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Introduction
This report aims to offer information about Marriot Hotel Chain and how to conduct a sustainable business without been accused of greenwashing. Also, what is greenwashing and how industry abuse of this aspect to create a green aspect for their customers. 
Marriott International (2021) Hotels Group runs 30 brands globally, with over 7,000 properties. Its core values include diversity, inclusion, and employee well-being. Training and development are key strategies to empower its workforce. Marriott prioritizes people and associates, enhancing customer care through a vision of tasty food and service at fair prices.
Change Plastic for Good (2024) aims to clarify the nature of greenwashing in the hospitality industry, highlighting common practices and the importance of recognizing the truth about sustainability and eco-friendliness in the industry. This information aims to help consumers make informed decisions about their consumption habits. 
Taillon (2014) conduct a concept of environmental management systems and show that the hospitality industry is focusing on "greening" due to research showing that it is a profit-centre. Hotels are profit-focused, and travellers are even paying more for a green environmental which can be more useful and contribute to a healthy lifestyle on long term. However, the implementation of greening is worrisome, as past studies have found green washing to be more common and often pays more dividends than sustainability. 
In the next paragraphs there will be find an analyse around Marriott International Hotel chain and the actions done with the purpose of becoming a sustainable business in the hospitality sector.
Has the hotel been accused of greenwashing?
Businesses concentrate on eco-friendly measures including trash reduction, emissions reduction, recycling, and the utilisation of renewable energy sources because investors place a high priority on environmentalism and ESG factors. But some businesses could take short cuts, which might result in greenwashing (Hayes, 2024).
Marriott International, the global leader in luxury resorts and hotels, has been accused of whitewashing and criminal investigations, revealing the darker side of the industry. This has led to a shift in consumer belief and calls for industry-wide reform. Marriott faces criminal investigations for forced labour and human trafficking, as well as allegations of abusive treatment and substandard working conditions for housekeeping staff (Mirror Reviews, 2024). 
However, Marriott hotel chain is facing a lawsuit after 50 states and the district's attorney general accused the hotel chain of using 'drip pricing'. The company is accused of profiting from misleading consumers about the true price of its rooms. Customers who paid unstated resort fees are seeking financial compensation in this case, which also demands that Marriott show all its rates so that customers may make educated reservations. Marriott's CEO, Arne Sorenson, plans to contest the breach and cooperate with the Information Commissioner's Office investigation (Denham, 2019). 
Marriott International (2024) is dedicated to lessening its environmental impact while simultaneously regulating its usage of water and energy, cutting waste and carbon emissions, and using more renewable energy sources. They integrate sustainability into their company strategy and employ innovative technology to reduce risks associated with climate change. Marriott (2024) claim that they design and runs sustainable hotels in partnership with colleagues, hotel owners, franchisees, suppliers, and visitors. By 2025, they want to have 95% of their Top 10 priority categories—animal proteins, bottled water, cleaning supplies, cocoa, coffee, amenities in guest rooms, paper goods, seafood, sugar, and textiles—sourced ethically. By 2023, all suppliers under contract will have to supply data on the sustainability of their products, including the effects on society and human rights. Additionally, Marriott wants to get all its eggs from sources free of cages.
At the same time, company Marriott International (2024) plans to reduce the environmental footprint starting with rection of waste and carbon emission and monitorize the energy and water use. They use modern technologies to mitigate climate-related risks and embed sustainability into their business strategy. Marriott (2024) collaborates with associates, hotel owners, franchisees, brands, suppliers, and guests to design and run sustainable hotels. They aim to rich 95% source of the top 10 priority categories by 2025, including animal proteins, bottled water, cleaning supplies, cocoa, coffee, guest room amenities, paper products, seafood, sugar, and textiles. By 2023, all contracted suppliers must supply information on product sustainability, inclusive of social and human rights impacts. 
[bookmark: _Int_TJmYw26F][bookmark: _Int_pNbtShHe]Using a district heating network that draws energy from renewable sources like waste heat, the newly constructed Geneva Marriott Hotel boasts outstanding energy efficiency. The windows of the hotel include electrically tintable glass, which minimises carbon impact and maximises sun and outdoor views. The hotel's subsurface source of flowing water cools the structure and purges it back into the soil. The facade on the outside is vented, which creates a "chimney effect" that controls the exchange of heat, air, and light. The hotel's bar staff works with Bibarium to provide a novel kind of wine preservation barrel. The hotel also does not provide plastic water bottles in the rooms; instead, water fountains are located in the hallways. In order to save energy and cut waste, the Copenhagen Marriott Hotel has a saltwater cooling system (Sageglass,2023).

Why do companies self-evaluate?
A hotel self-audit is a crucial process for hotel management to assess and improve operations. It ensures quality and consistency, compliance with regulations, operational efficiency, guest feedback, employee performance, and sustainability. A self-audit helps identify areas for improvement, reducing costs and optimizing resources. It also helps hotels comply with legal requirements, reduce risks, and protect their reputation. It also helps hotels understand guest preferences, evaluate employee performance, and identify training needs (Said, 2023). 
Is Green technology being used and is it more sustainable?
A survey of 2,600 CEOs revealed that 98% consider sustainability crucial to their roles. However, this has led to a rise in greenwashing cases. Authorities worldwide are introducing legislation and penalties to combat this issue, with the European Union adopting a new law in 2024. Businesses violating sustainability laws risk fines worth millions of dollars (Davison, 2024). 
[image: ]
73% of Americans and 84% of Europeans are likely to stop buying from companies without sustainability and climate change considerations, showing that sustainability is no longer a choice for brands but a necessity to stay relevant and attract new customers (Howell, 2024). 
[bookmark: _Int_ruP7JJEF]Marriott (2023) highlights its environmental, social, and governance goals in its SERVE 360 report for 2023. Among these aims is the target of sourcing 95% of its top 10 categories sustainably by the end of 2025. Marriott has made strides in the areas of seafood and paper goods, but it is still behind schedule in reaching these objectives. By the end of 2025, the firm hopes to have 650 hotels in its portfolio that are registered or certified by LEED, BREEAM, or Estidama, and all of its properties accredited to a recognised sustainability standard. 267 hotels were either registered or recognised as of 2022, accounting for 28.8% of all hotels.
Marriott hotels in Indonesia, Thailand, and Brazil have implemented initiatives to reduce food waste, such as using food rescue apps, donating surplus food to Scholars of Sustenance, diverting organic waste from landfills using biodigesters, and piloting big data and artificial intelligence to reduce food waste in China.
A qualitative study (Monet, 2020) on W. Barcelona hotel's sustainable model revealed a lack of communication and awareness about sustainability's positive impact on the enterprise's identity. However, the hospitality industry showed a willingness to improve and continuously improve its value chain.
[image: ](Marriott International, 2023)
Marriott International, renowned for its ethical business practices and commitment to employees, offers a green choice by forgoing daily housekeeping service, resulting in a $5 Refuel Voucher of 250 Marriott Bonvoy Points. Meanwhile, Meliá Hotels International, the world's most sustainable hotel company, is implementing environmental projects in Southeast Asia, including Vietnam, Indonesia, Thailand, Myanmar, and Malaysia.
[image: ](Marriott, 2022)
Conform to Lee et at (2016), Marriott has pledged $2 million to protect the Juma rainforest reserve in Amazonas, Brazil, while InterContinental Hotel launched the Hotel Carbon Measurement initiative. Marriott and Best Western are encouraging their managers and owners to adopt green supply chain practices for sustainable procurement.


Through the implementation of CSR programmes for workforce diversity, community development, and progressive employment practices, the hotel sector is tackling social challenges that extend beyond environmental concerns. Prominent hotel corporations such as Marriott International, Kimpton Hotels, Hyatt Hotels, Hilton Worldwide, and Wyndham Worldwide have been included among the World's Most Admired Companies and Fortune's Best Companies to Work for financial gains and reputation are indirectly enhanced by funding diversity management initiatives (Singal; Rhou, 2017). 
Furthermore, to reduce energy and water usage, Marriott (2015) come with a new strategy in 2007 and focuses on staff education and creative projects. The intensity of GHG emissions in the energy, water, and GHG sectors fell by 9.4%, 9.0%, and 10.0% by 2015. By 2020, Marriott wants to cut costs by 20%.   
Landau's (2020) study examines Marriott International, Booking Holdings, and The Soneva Group, highlighting their efforts in sustainability but highlighting a significant gap in environmental goals. The study suggests that these companies alone cannot achieve these targets, requiring more governmental and international agency contributions to bridge the gap.
What could they do instead of self-evaluating?
[bookmark: _Int_aMEkCcfv]In order to maintain enthusiastic staff, hotels should invest in high-performance work practices such as job security, career chances, empowerment, training, and awards. They may also use the core self-evaluation scale to help choose qualified candidates for frontline service positions (Osman et al. 2014). 
You-De et al. (2019) study, investigate how hotel staff members self-evaluations affect their service effort and actions related to service sabotage. The study, which involved 295 staff members from eight five-star Taiwanese hotels, discovered a negative correlation between better core self-evaluations and service sabotage and a positive correlation with higher service effort. The link between these self-evaluations and service effort was controlled by leader-member exchange, and vice versa. The results point to research limits and future directions while also having consequences for management practice.  

Conclusion 
In summary, Marriott Hotels and Resorts benefits from having a staff that is culturally varied in every way. Cultural diversity affects organizational management and leadership, and leaders must be able to manage people from diverse cultures, and their managers own distinctive professional and personal characteristics. The company adopt an autocratic leadership approach, follow coaching and affiliative management styles, and effectively manage their team (Muhammad et al 2016). Marriott must follow various recommendations to meet the needs and expectations of culturally diverse guests and to support a sustainable brand by continuing the actions shown in all the reports in the last eight years. 
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