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[bookmark: _Toc145720101][bookmark: _Toc145849597]Executive Summary
This report provides a thorough review of the financial management strategies as well as strategies as well as the practices employed by two renowned international hospitality firms: Hilton and Best Western. By analysing their strategies and practices in depth we will learn more about their opportunities for growth, the market position, their total revenue and the commitment towards the corporate social obligation (CSR). Our analysis shows how Hilton International demonstrates consistent growth with high-end revenue, a pro-active expansion plan, and a good market position. However, Best Western is recognized as a trusted brand that focuses on the affordability of its services as well as regionalized CSR initiatives. Based on our research We offer suggestions for both companies to improve their online presence and invest in technological innovations to improve customer service. In addition, we recommend strategic partnerships with Best Western to bolster its market position and increase its competitiveness.
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[bookmark: _Toc145720102][bookmark: _Toc145849598]Introduction
[bookmark: _Toc145720103]Leading hospitality companies Hilton International and Best Western draw clients with their array of superior services. Hilton is a well-known and recognizable brand that is widely acknowledged for its pricey lodging and wide range of hotel options. But Best Western is a network of mid-sized hotels that appeals to the wealthy (Battisti et al., 2022). The two businesses have gained the trust of their clientele by providing excellent services and seeing to it that clients are satisfied. The financial management strategies of two illustrious firms are examined in this research. The research provides a comprehensive analysis and comparison of the two companies' financial management practices, growth prospects, market position, financial performance, and financial commitment to CSR initiatives (Grundy et al., 2022).

[bookmark: _Toc145849599]Total Revenue
Total revenue is a vital measure of the financial health of a company as it reflects its ability to generate revenue from its essential operations. This document provides an overview of Hilton International and Best Western by analyzing their total revenue, market share as well as their customer reach and financial strength against the context of 2020's COVID-19 issues (Ertuna et.al., 2022). The world's most renowned hotel chain, Hilton International stands tall as the epitome of luxury in the hotel sector. Despite the unprecedented challenges that will be faced in the 2020 year, Hilton has reported an impressive total income that was $4.31 billion. This staggering figure demonstrates the company's ability to attract an enormous number of customers and earn huge profits from its wide collection of resorts and hotels that are located across the globe. Factors such as strong brand recognition and a wide array of services, and its market-leading position enable Hilton to have a strong market share and consistently crank huge profits (Mekhruza et.al., 2022). Best Western, catering to an entirely different segment of the market and focuses on affordability without compromising quality. The company's revenue for 2020 was $1.84 billion, a testimony to the brand's tenacity and solid market position even in the face of a epidemic (Zahedi et.al., 2022). Being a mid-sized Hotel chain, the Best Western's emphasis on cost-effectiveness has enabled it to keep a strong standing in its market. The figures for revenue are derived from a combination of franchised and company-owned hotels that allow Best Western to have an vast reach and a wide clientele (Jiang, 2023).
A comparison of Hilton International and Best Western using total revenue exposes some distinct differences. Hilton's higher revenues indicate its top status, its diverse range of services and a strong image of the brand. The figures for Best Western reflect its commitment to accessibility and affordability by catering to a certain segment of the market with unwavering consistency (Deng, 2022).
[bookmark: _Toc145720104][bookmark: _Toc145849600]Market Position
The position of a company on the market is a crucial aspect that determines its capacity to sustain market share and remain competitive. Market position includes differentiating strategies, perception of customers and recognition of the brand. This analysis of comparative markets that of Best Western International and Hilton International gives valuable insight into their strengths in the competitive arena, their brand strength, as well as the markets they target (Deng, the 202nd edition of).
Hilton International boasts a formidable position in the international hospitality industry. The company is well-known for its luxurious collection of hotel brands which include Hilton Resorts and Hotels, Conrad Hotels and Resorts, and Waldorf Astoria Hotels and Resorts. Hilton has established its position in the market based on trust, quality that is unquestionable and a reputation for providing memorable experiences. The presence of Hilton in the major cities and popular tourist destinations further cements its market share and acceptance. Hilton's loyalty and award programs are a source of reinforcement, often rewarding loyal customers and offering additional incentives to keep guests (Pyla, 2022,). However, Best Western has strategically established itself as a mid-sized hotel chain, offering inexpensive and comfortable accommodations that cater to the needs of budget-conscious travelers. The Best Western brand's position in the market revolves around the convenience of its guests, and caters to the various demands of its diverse customers, such as business professionals, leisure travelers as well as family members (Zahedi et.al., 2022).
If you compare the markets that are held by Hilton International and Best Western International It is evident it is evident that Hilton International occupies a robust market position as a top known brand. The brand's reputation for excellence along with its top-quality offerings and its growing network of hotels have pushed it to the top spot on the market (Brookes, 2022). In contrast, Best Western International has strategically placed itself as a supplier of value and convenience for its clients. The company has built an extensive client base, which includes families and those with budgets by offering comfortable accommodation with competitive rates. Best Western's market share is built on the many requirements of its customers (Straight et.al., 2022).
So, the study of market positions highlights the distinctive strategies to market strategies of Hilton International and Best Western International. Hilton International leverages its premium image and premium services to establish a solid market position. Best Western International, on its contrary, is thriving on its dedication to accessibility and affordability, while offering a comprehensive variety of clients. Both methods have proven successful in establishing the market position of these two well-known hospitality businesses.
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[bookmark: _Toc145720105][bookmark: _Toc145849601]Growth Potential
The ability to assess growth potential is vital in determining an organization's capability in expanding its business, gain market share, or enter new markets. When comparing the potential for growth between Hilton as well as Best Western International, several aspects are involved in shedding some light on their strategies as well as capacities (Cao et.al., 2022). Hilton International has consistently demonstrated an impressive growth potential by implementing aggressive expansion strategies. Hilton International takes a frenzied strategy, focusing upon strategic alliances, acquisitions and mergers. This strategy has enabled Hilton to broaden its brand portfolio and properties, capitalize on new market opportunities and broaden its reach. By leveraging its brand's strong recognition and a loyal client base, Hilton effectively penetrates new markets and diversifies its products (Brookes, 2022). In addition, Hilton places significant emphasis on franchise development, which enables rapid expansion without major capital expenditures. This approach leverages the market knowledge of regional franchisees while ensuring the brand's consistency and quality standards (Cao et.al., 2022). Best Western International adopts a more cautious method of expansion. The brand is focused on enhancing existing properties, making partnerships with strategic partners from other hotel chains and upgrading and renovating hotels in its portfolio. The potential for growth of Best Western lies in its ability to entice private hotel operators to sign up with the brand, which will expand its reach and network. It also targets new markets and adjusts to changing trends in travel by finding gaps in the market and adapting it’s the offerings to accommodate changing consumer tastes (Pyla, 2022).
In comparing the growth prospects for Hilton in comparison to the growth potential of Best Western International and Hilton Best Western International, it is clear that Hilton has a greater growth opportunity. Its aggressive growth strategies and its capacity to make use of franchise partnerships and its international brand recognition give it an advantage in gaining access to new markets and leveraging new trending areas (Brookes, 2022).
However, Best Western International focuses on improving existing properties, focusing on specific markets within a particular geographic area and forging alliances. Although this strategy allows for an increase in growth over time, it might not reach the scale of rapid growth that is seen in Hilton (Cao et.al. 2022).
So, growth potential is an essential aspect that provides insight into the future for Hilton as well as Best Western International. Hilton's aggressive and proactive expansion strategies are positioned to have more growth opportunities, whereas Best Western International adopts a more rational approach to growth, with a focus on building its existing assets and creating strategic alliances. Both strategies have their advantages that are tailored to the distinct strengths and market position of these two renowned hospitality brands.Top of FormBottom of Form
[bookmark: _Toc145720106][bookmark: _Toc145849602]Financial Commitment
Corporate social responsibility (CSR) is an essential aspect that shows the company's commitment toward sustainability, social responsibility and environmental management. This study examines the dedication towards CSR of Hilton as well as Best Western International, examining their approaches and initiatives (Cao et.al., 2022). Hilton has demonstrated a solid investment in CSR by implementing comprehensive sustainable programs and community engagement strategies. It invests its money in environmentally friendly methods, waste reduction strategies and energy-efficient systems in its properties, efficiently allocating funds to support sustainable practices and decrease its carbon footprint (Brookes, 2022). Hilton's commitment to financial CSR includes active community involvement and charitable giving. Through partnerships, charitable donations and volunteer initiatives, Hilton actively engages with communities within the area. Through the allocation of money to social issues, Hilton contributes to community growth and positively affects the areas where it is located (Straight et.al., 2022).
Best Western International is also a sign of commitment to CSR through its financials, with a particular focus upon responsible tourist practices and engagement with communities. The company invests in the management of waste, responsible sourcing and energy conservation, all while directing funds towards embedding green practices within its activities as well as reducing environmental footprint (Pyla, 2022).
Like Hilton, Best Western engages in community projects and philanthropy. The company's financial resources are directed towards helping local organizations and causes. Best Western International's financial contribution to CSR is a key element in helping to address social issues and improving the wellbeing that the community it works with (Deng, 202).When looking at how much money is invested in CSR from Hilton as well as Best Western International, it is clear that both companies have a focus on responsible business practices that aid in environmental and social sustainability (Jiang, 2023).
So, the evaluation that the money is devoted for CSR from Hilton as well as Best Western International underscores their commitment to ethical business practices as well as their positive impact on society as well as the environment. 
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1. Improve Sustainability Strategies: Each of Hilton as well as Best Western should continue and increase their sustainability efforts. This would include investing in eco-friendly technology, energy efficiency, and waste reduction strategies. They must set specific sustainability targets and then regularly keep track of and keep track of their achievements.
2. Social Engagement: The development of community involvement is vital. Hilton as well as Best Western should actively collaborate with local communities via collaborations as well as volunteer programs and donations to charities. They could establish long-term relationships with local groups to create a lasting contribution to the communities they serve.
3. The Global CSR Policy: Consider developing a CSR plan for the world that aligns to the United Nations Sustainable Development Goals (SDGs) or other frameworks for sustainability that are internationally recognized. This could provide a clear plan for CSR actions and improve the international image of both businesses.
4. Transparency and reporting: Transparency within CSR initiatives is essential. Every month, publish CSR reports that provide details of how much money you have committed, the goals and accomplishments and the challenges that are that arise in sustainability and engagement with the community. This transparency will create trust with stakeholders as well as customers.
5. Employee Participation: Encourage employee involvement in CSR initiatives. Engaged employees are powerful advocates for CSR initiatives and are able to actively engage in volunteer programs or offer innovative suggestions to promote sustainability.
6. Strategic Partnerships Find strategic partners with companies that have similar CSR objectives. Collaborations can increase effectiveness of CSR initiatives as well as facilitate the sharing of knowledge and resources.Top of Form
Bottom of Form
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The analysis of the comparative performance of Hilton International and Best Western International's financial management provides important insights into their distinctive strategies and strengths in the hospitality sector (Grundy et.al., 2022). The impressive revenues of Hilton, its solid market position, and devoted Corporate Social Responsibility efforts have established its position as the leader in the premium segment While Best Western International maintains affordability and has a strong market presence with localized CSR concentration. Both businesses have the potential for growth. Understanding their financial management practices can provide valuable information for the decision makers and stakeholders, enabling in making informed decisions, performance evaluation and strategic planning for the future within the highly competitive hospitality industry (Battisti et.al., 2022).
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