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Year 1 structure
In year 1 I will run the business on my own as its sole director. Rather than employing people straight away, I will work with a freelance software developer and an outside accountant, which keeps fixed costs low, and a small panel of advisers will support me where my own experience is still growing. I plan to welcome our first employee in year 2.
Shareholders
Founder and SEIS investors
Przemyslaw Maksymowicz
Founder & Managing Director (sole director)
Sales, specification set-up, installation and training,
customer support and finance
Software Developer
Freelance contract (computer vision)
App, dashboard and colour calibration
Accountant & Payroll
Outsourced service
Bookkeeping, payroll and year-end accounts
Advisory Panel
Start Up Loans mentor (12 months)
Bakery technical manager
AI adviser
Customer Success Technician
Planned first hire, year 2
(at around 25 sites)

Figure 1: How the business is organised in year 1. Solid lines show the people I work with under contract; the dotted line shows advisers who offer guidance, and the dashed box is the first person I plan to employ, in year 2.


Planned structure by year 3
As more customers come on board, the team will grow with them. A customer success technician will join in year 2, followed by an in-house developer and a sales manager in year 3. Everyone will be recruited locally and paid at least the Real Living Wage. Our outside accountant will continue to look after the accounts, and the advisory panel will keep supporting us.
Shareholders
Founder and SEIS investors
Przemyslaw Maksymowicz
Founder & Managing Director (sole director)
Sales, specification set-up, installation and training,
customer support and finance
Customer Success Technician
Employee, from year 2
Specification set-up and training
Software Developer
Employee, from year 3
Product and platform development
Sales Manager
Employee, from year 3
Multi-site groups and Ireland
Accountant & Payroll
Outsourced service
Accounts and payroll
Advisory Panel
Bakery and AI advisers
Guidance only

Figure 2: How the business plans to be organised by year 3. Blue boxes show employees, the white box shows our outside accountant, and the grey box with a dotted line shows advisers who offer guidance.


Roles and responsibilities
	Role
	Type
	From
	Main responsibilities

	Founder & Managing Director
	Sole director and shareholder
	Month 1
	Sales, helping customers set up their specifications, installation and training, customer support, finance and strategy

	Software Developer
	Freelancer at first, then joins the team as an employee
	Month 1 (employee from year 3)
	Builds and improves the tablet app and online dashboard, including colour calibration

	Accountant & Payroll
	Outsourced service
	Month 1
	Bookkeeping, payroll and year-end accounts

	Advisory Panel
	Advisers (no management role)
	Month 1
	Start Up Loans mentor (12 months’ free mentoring), bakery technical manager and AI adviser

	Customer Success Technician
	Employee (our first team member)
	Year 2, once we reach around 25 sites
	Helps customers set up their specifications and trains their staff; a role for a local food science graduate

	Sales Manager
	Employee
	Year 3
	Wins new sites and multi-site groups, and leads our move into the Republic of Ireland



