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[bookmark: _Toc160210937]Introduction
In business, developing innovation and creativity involves fostering an environment for business. This varies on processes that encourage the formation of concepts, new ideas, products and solutions which can drive advantage in attaining a positive change and growth within the society. In the UK, businesses like Victoria’s Secret and others have undergone an administration of collapse. The essay will be based on Victoria's Secret which is one of the largest American retailers with its headquarters in Reynoldsburg, Ohio, US (Ellen, 2023). This company was founded by Roy Raymond in 1977 and has attained popularity in the international markets in the 1980s and 1990 mainly due to their glamorous fashion shows and the collection of lingerie. The essay will further discuss the products and services offered by the company and the influence of innovation within the company. With an application of the SCAMPER model, the essay will suggest how the company could navigate the challenges within the market. 
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Victoria's Secret is one of the largest American retailers that produces lingerie, beauty, and clothing products. The company has a total of 97,000 employees and their annual revenue per ratio is estimated to be £65,402. In 2021, the company’s peak quarterly revenue was estimated to be 2.2 billion and peak revenue to be £6.8 billion in 2021, which estimated an overall growth of 25.35% within their business (Zoa, 2024). As one of the world’s largest specialties in retailing, the company has a wide range of product portfolio which is based on women’s clothing. Beauty products, lingerie, and accessories. The company provides lingerie sets, sleepwear, and other lingerie items to deliver customers with a variety of styles. These lingerie items are offered to the customers to meet their everyday basics to luxurious designed items. This product is designed with high quality, keeping in mind the preferences of the customers. Victoria's Secret also sells a wide range of beauty products which consists of body lotions, skincare items, fragrances, and other fine beauty products. These beauty products often get included in their collections with popular scents and their offerings for lingerie. The company also provides a selection for clothing of women which are based on dresses, tops, bottoms, activewear and loungewear (Victoria’s, 2024). The clothing items produced by Victoria's Secret complement their collection of lingerie and fulfill the aesthetic needs of the customers. As a medium of accessories within their product portfolio, the company also sells a wide range of accessories to complement the fashion choices of the customer and their lingerie and clothing line. These accessories are based on wallets, bags, small leather goods, scarves, hats, and sunglasses. These accessories mostly feature the branding of Victoria's Secret and also coordinate with their other products.
Victoria's Secret discontinued its swimwear line in 2016, the business releases Limited swimwear collections occasionally and also collaborates with other brands to deliver the customers preferable swimwear options. Pink is known to be one of the serve brands of Victoria's Secret which targets mostly young and old-aged customers. The sub-brand of the company provides a variety of products which includes loungewear, accessories, lingerie, and beauty products by following the market trend and in line with the casual and youthful aesthetic products (PINK, 2024). Its services include the Angels Credit card, which is an in-store credit card that delivers benefits like reward points to the customers who purchase their products and provides them special offers with exclusive access to attend their company events. Moreover, the brand has also engaged in providing in-store services which include providing additional services to the customers like try-outs and providing access to fittings for the clothing and lingerie products. Through this, the customers can attain personalized assistance in finding the right style and products. The company also has a robust online platform that allows customers to navigate their experience by browning and purchasing their comfort-oriented products. The website includes features like online-only deals which assist the experience of the customers. Additionally, the company also offers gift services like gift wrapping, and gift card which makes the customers easily purchase for others and themselves. 
Victoria’s Secret, the popular lingerie brand in the United Kingdom went into administration after it had witnessed tremendous loss during the time of the Covid 19 pandemic which had seen 800 jobs at risk. The financial situation was so bad that the company demanded protection from its creditors. Since the time of the covid 19 there, there has been a massive decline in the sales of the company. The UK business has been badly impacted by the pandemic. 
However, with the use of innovation and creative technology, Victoria’s Secret has been able to foster a lot of changes within a very stipulated time frame. 
The incorporation with AI by Google Cloud has been incorporated by this brand to provide the customers with a complete personalized experience and inculcate the practice of inclusive shopping experience for the customers. Another innovation that has also been fostered within the framework of this company is Vertex AI (Victoria’s Secret & Co, 2022). This has directly been manifested with the use of chatbots which have been very responsive in listening to the queries by the customers and addressing the issues that have come up. For example, Victoria’s Secret has been prudent in customizing lingerie for diverse customers such as a breast cancer survivor, nursing mothers, or several other categories. The partnership with Adore Me has also proven to be exceptionally fruitful in predicting the change in the customer preferences of the customers to a great extent. 
The company has used innovation to enhance the experience for the customers. However, it has also made its efforts to meet with the internal news of the stakeholders and the other systems. The use of artificial intelligence to bring changes in the supply chain operations of the company has also helped in fetching quality raw materials at an affordable rate and at the same time integrating all the functions of the company within a very stipulated time frame. 
Victoria’s Secret PINK is another important innovative platform that has enhanced the ability of the company to make quality and time-bound searches easier for customers (PINK (Victoria’s Secret, 2024). This has been immensely helpful in discovering the preferred products and services without having to waste a lot of time on the perfect product or services by this brand. Later the brand has also incorporated a virtual assistant which will offer the customers the products or services that are required by them, customers. Apart from this VS&Co Lab is providing an inclusive experience to the customers which has also helped in enhancing the value and reputation of this brand to a great extent. As a result of this, the company has also been able to thrive better in the highly competitive world in a smooth manner. Although the company had conceded loss during the covid 19 phase, the innovations have been helpful in providing a highly competitive edge to the company. All these changes have also been connected to the increase in the traffic on the official website and other online platforms of this brand. 
Apart from the revenue loss which Victoria’s Secret had exempted, the brand has also failed in catering to the customers in an extraordinary manner. There have been complaints regarding the material which had been used for the purpose of manufacturing the lingerie. Due to these complaints, Victoria’s Secret found it difficult to keep up with the expectations of the customers for a longer period of time than was expected from a large brand like  Victoria’s Secret. 
However, the company has been recently using various innovative technologies in order to keep up with the preferences of the customers to a certain extent.  Here a SCAMPER model will be used to suggest solutions to the brand which will help revive the business strategy for this brand in the long run. 
Substitute is the very first component as per this theoretical model which depends upon the use of substitute products or material which will be immensely helpful in retaining the valuable customers in the brand. This is the stage where the company uses various types of alternative methods which will be helpful in mitigating the demands which have arisen in the market. Rather than the use of lace, cotton, and other types of soft fibres for the purpose of manufacturing the lingerie items, Victoria can experiment with the use of jersey fabric which can be helpful in retaining the softness of the materials in the long run and also appeal to the customers who have been looking for items which will be lasting longer than the other products. Bamboo fibre can also be added as an option for generating fabric which will be used for the purpose of manufacturing. Combine is the second element of this theoretical framework, and this focuses on combining an old idea with an old idea which is still existing in the organisational framework. The company has already been using artificial intelligence for the purpose of enhancing shopping experiences across the globe. With the use of augmented reality, it can bring changes in the sizes and patterns that are generally used for the manufacturing of these items. The virtual dressing room can prove to be one of the ways to tower above the use of glitches which have been faced by customers while selecting lingerie items.
Adapt is the third element aa per the SCAMPER model which focuses on the ways a brand can dive deeper into the strategies which will be helpful in adapting the changes which have been implemented in the company (Kumthonkittikul, 2020). While incorporating 3D printing and other innovative technologies, the company must be looking ahead to reduce the carbon footprint from the manufacturing process. This will help in reducing Scope 1 and Scope 2 GHG emissions from the operations of the company. Modify is the next element which is less expensive as it emphasises bringing forth a lot of modificators into the technologies which have already been used in the company. The issue which has become prominent in the organisation is the lack of aesthetic appeal to the sports items which are being sold by the company. Hence, Modifications in the design and the lack might prove to be very effective in keeping up with the shopping preferences of the company. This is likely to attract more customers to the brand and also help in enhancing the revenue growth of the company within a very stipulated time frame. 
Putting another to use is another important element as per this model and this is an extensive search for the strategies which can be implemented in the organisational framework of Victoria’s Secret. The company must be using an array of marketing strategies that would be helpful in the process of revising the sales and growing a customer base amidst the uncertainty which has been prevalent in the UK marketplace. A new market research analysis to dive deeper into the core needs of the customers has also worked in favour of enhancing the market research of the company. Hence, pondering upon a digital marketing strategy will definitely work in winning over customers at large. Elimination is probably the most important element which helps a company eliminate the resources and the stages which have often proven to be detrimental to the optimum growth of the company at large (Talebi et al., 2020). There have been allegations regarding bullying and sexual harassment in the present times and this is more likely to bring forth changes in the workplace. It is also important to boost equality and productivity within the workplace and help the company attain high success within a very short period of time. Rearrange is the very last element as per the model and this is related to the rearrangement of the strategies and ten resources which will be put into use to revamp the efficacy of the organisation in a smooth manner (Roggeveen et al., 2021). The use of both online and offline marketing strategies along with a hefty investment into the research and development domain will be immensely helpful in retaining the customers in the company. The organisation of the activities in the various departments of the organisation will also help in overcoming the downfall which had proven to be perilous for the growth of the company. 
The use of this strategy has been immensely helpful in delineating the strategies which would be deemed to be significant in fostering innovation within the organisation. This is also likely to help in changing the product and service strategy and approach to the target customers in an innovative way. All the elements which have been used in this case have helped in distributing the process and the elements which have been used by the company. All the strategies which have been discussed herein have been synchronised with the challenges which have been faced by the company. The use of organic fabrics for all the lingerie items has also been highly suggestive in this context.  
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Summarising the above essay, it can be found that Victoria’s Secret is one of the largest American retailers and its product portfolio includes lingerie, clothing, and beauty and accessories products. With the emergence of the COVID-19 pandemic, the company experienced 800 jobs at risk which impacted their financial abilities. However, innovative and creative technologies like AI by Google Cloud, Vertex AI and partnerships with Adore Me have influenced the brand positively. Furthermore, the essay has demonstrated an application of the SCAMPER model and created suggestions on how the company could innovatively navigate the challenges posed within the market. The model suggested the measures with substitute, conine, adapt, modify, putting another to use, elimination and rearrange for the company which allow the firm to change their strategies for the products and services. 
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It can be recommended that Victoria’s Secret consider customer feedback and interaction with the help of surveys, social media channels and focus groups to gather insights and learn about the preferences of the customers while satisfying the aesthetic appeal of the sports items demanded by customers. Implementing a digital marketing strategy for processing the company’s sales with the emerging customer base can allow Victoria’s Secret to understand the existing marketing needs. This will also help the business expand its reach for targeted audiences and foster innovation and creativity strategies to resonate with the customer's preferences within the business. To boost equality and productivity within the workplace, Victoria’s Secret can engage in diversity and inclusion training which will help mitigate unconscious biases and allow the brand to foster a culture within the workplace which includes respecting and valuing the employees. This can be accounted for by conducting workshops, online courses, seminars and addressing issues related to equality and productivity within the workplace. Moreover, after the impact of the COVID-19 pandemic, the business can adapt to new product development by collaborating with popular influencers and launching eco-friendly lingerie lines for the business. Through this, Victoria’s Secret will be able to boost its sales in the market. 
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