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As suggested by Barringer and Ireland (2016) ”entrepreneurship is defined as the process by which individuals pursue opportunities without regard to resources they currently control for the purpose of exploiting future goods and services.” Through encouraging innovation, generating employment, and hence supporting economic progress, entrepreneurship is clearly vital for the economy. It entails seeing and grabbing chances to create products and services despite few resources (Zimmerer, and Scarborough, 2011). Different points of view, see entrepreneurship as a main engine of economic development. Psychologically, McClelland's need for achievement theory emphasises as essential in entrepreneurial activities attributes like endurance and resilience (Lloyd, 2019. Many times, inspired by both internal and extrinsic motives, entrepreneurs balance financial success with love for their profession (Wiklund et al., 2019). The purpose of this paper is to assess key entrepreneurial characteristics and motivations using real-world examples.
Entrepreneurship demands persistence and resilience. Persistence is the firm commitment to pursuing goals despite difficulties, while resilience is the ability to recover from setbacks and adapt to challenges (Guerrero and Walsh, 2023). McClelland's need for achievement theory states that individuals with a strong need for achievement are driven to attain excellent results and set significant goals. These individuals often show qualities like perseverance and resilience in their pursuits (Dweck, 2017). Fred Sirieix, known for his role in First Dates, demonstrates persistence and resilience essential for hospitality entrepreneurship. Sirieix began his career as a restaurant manager and focused on enhancing service standards in fine dining. His resilience showed when he launched his hospitality training platform, “Right Course,” which aimed to improve service standards in the industry. His determination to develop his personal brand and businesses amid the competitive challenges in the hospitality industry has ensured his success (Lewis, 2021). This shows how hospitality entrepreneurs maintain focus on long-term goals, adapting to market demands while facing challenges. Similarly, Ruth Rogers, co-founder of The River Café, exemplifies resilience. Despite early challenges in starting a restaurant centred on seasonal, simple Italian cuisine, Rogers stayed true to her vision amid the changing dining landscape. Her commitment to high standards of quality has brought The River Café many awards and a solid reputation, creating a lasting legacy over the years (Naylor, 2022). Her skill in achieving operational excellence and training successful chefs highlights the significance of resilience and adaptability in hospitality entrepreneurship.
Furthermore, work ethic and integrity are essential traits for success in entrepreneurship.  A strong work ethic includes dedication, diligence, and a commitment to excellence (Bauman and Luci, 2021). Integrity means following moral and ethical principles, which builds trust and credibility. McClelland's need for achievement theory suggests that people with a strong need for achievement are driven to set and reach difficult goals, often showing a strong work ethic and integrity in their efforts (Jha, 2010). Gordon Ramsay, a well-known UK chef and restaurateur, shows a strong work ethic in his quest for culinary excellence. Ramsay's commitment shows in his growth of a worldwide restaurant business, requiring careful attention to detail and long hours of work. His integrity shows in his dedication to high standards and authenticity in his cuisine, not compromising on quality even with the pressures of growing his business (Ramsay, 2016). Ramsay's method reflects transformational leadership principles, motivating his team to reach excellence by setting an example. Similarly, Jamie Oliver shows a strong work ethic in his cooking and in promoting healthy eating and food education in the UK. Oliver's efforts to reform school meals and promote nutritional awareness demonstrate his commitment beyond personal business success. His integrity shows in his openness about food sourcing and his efforts against unhealthy food practices, which have made a notable social impact (Jamie Oliver, 2018). Oliver's entrepreneurial journey shows that ethical considerations can influence business decisions, emphasising the role of integrity in entrepreneurship (Coldeiro, 2011). Asma Khan, founder of Darjeeling Express in London, represents a unique group in the hospitality industry. Khan, an Indian-origin female entrepreneur, demonstrates a strong work ethic by transforming her home supper club into a successful restaurant (Chesse, 2022). She shows her integrity by employing an all-female kitchen staff, which promotes gender equality and offers opportunities for women often marginalised in the industry. Khan's focus on authenticity in her cooking and ethical business practices highlights the importance of integrity in establishing a reputable brand. Also, Ruth Rogers, co-founder of The River Café, it also demonstrates a strong work ethic with her commitment to culinary excellence and innovation. The River Café, established in 1987, is recognised for its focus on fresh, seasonal ingredients and straightforward yet refined Italian cuisine (Lacey, 2012). Rogers shows integrity through her mentorship of young chefs, many of whom have found success and contributed to the industry's growth. Her method of sourcing ingredients and ensuring quality shows a strong dedication to her culinary beliefs (River Caffe, n.d.). These entrepreneurs show a strong work ethic and integrity, but they express these traits differently based on their backgrounds and values. Ramsay's strict standards and straightforward leadership approach contrast with Oliver's focus on social initiatives and public involvement. Khan emphasises empowerment and cultural authenticity, while Rogers focusses on mentorship and sustainability. These differences show that a strong work ethic and integrity are influenced by personal experiences and social contexts. The hospitality industry is dynamic and focused on customers, requiring entrepreneurs to adapt to changing demands (Hemingway, 2013). The achievements of these entrepreneurs highlight that a solid work ethic and integrity are essential for overcoming industry challenges like competition, shifting consumer preferences, and ethical issues. Salisu et al., (2020) shows that personal values such as integrity affect entrepreneurial resilience and long-term success. Integrity in business practices builds customer trust and loyalty, which are crucial in the hospitality sector
Emotional intelligence is an important trait for entrepreneurs, where relationships are key to success. Emotional intelligence is the capacity to recognise, comprehend, and regulate personal emotions and the emotions of others (Landry, 2019). Entrepreneurs with high emotional intelligence can manage social situations, lead well, and create positive workplaces, improving business performance. Research shows that EI plays a key role in entrepreneurial success by enhancing leadership skills, decision-making, and conflict resolution (Ghosh and Ranjaram, 2015). Angela Hartnett, a Michelin-starred chef and restaurateur in the UK's hospitality sector, demonstrates strong leadership through her emotional intelligence. Hartnett is known for her empathetic management style and her skill in building strong team dynamics (Cafe Murano, 2024). She promotes open communication and emotional support, which builds loyalty and high performance in her staff. Hartnett's approach matches Goleman's (2020) elements of emotional intelligence, especially social awareness and relationship management, essential for success in hospitality entrepreneurship. Furthermore, Tom Kerridge is a well-known UK chef and owner of several successful restaurants. Kerridge shows strong emotional intelligence with his motivational leadership and commitment to staff well-being. He focusses on employee development and fosters a culture that promotes creativity and commitment. Kerridge's emotional connection with his team and guests highlights the role of emotional intelligence in fostering relationships and promoting business growth in the hospitality sector  (TOM KERRIDGE, 2020). These examples show that emotional intelligence is essential for entrepreneurial success in the UK's hospitality industry. Entrepreneurs such as Hartnett and Kerridge use emotional intelligence to improve team cohesion, customer satisfaction, and organisational performance (Pastor, 2014). This focus on emotional intelligence matches research indicating that emotional skills are as important as technical abilities for successful entrepreneurship. Emotional intelligence helps entrepreneurs succeed in the hospitality sector by managing relationships and adapting to challenges.
Motivation is crucial in entrepreneurship, driving individuals to start and sustain businesses despite obstacles. Intrinsic motivation, characterised by passion and a strong desire for personal and professional fulfilment, is essential for entrepreneurial success (Burns, 2022). Self-Determination theory indicates that intrinsic motivation arises from the needs for autonomy, competence, and relatedness. Entrepreneurs with intrinsic motivation often persist in their efforts, finding satisfaction in their work beyond financial gain (Deci and Ryan, 2012). Ruth Rogers, co-founder of The River Café in London, is a clear example of this motivation. Rogers’ commitment to culinary excellence, emphasising seasonal ingredients and straightforward Italian cuisine, stemmed from her love for food rather than a desire for profit. Her motivation to uphold high standards has made The River Café one of the most respected restaurants in the UK, recognised for developing world-class chefs (Lacey, 2012). This emphasises the significance of internal motivation in making a lasting difference in the hospitality sector. External motivation, influenced by rewards such as money or social acknowledgement, is important in entrepreneurship (Mota, Braga, and Ratten, 2019). Fred Sirieix is a notable maître d' and hospitality entrepreneur. Sirieix aims to deliver excellent service and develop a personal brand in hospitality, motivated by both passion and the desire for recognition and financial success. His work in television, such as First Dates, has helped him grow his brand, showing how external rewards can influence entrepreneurial innovation and success (Lewis, 2021). Research indicates that successful entrepreneurs typically show a mix of intrinsic and extrinsic motivations that help sustain their ventures (Carsrud et al., 2017). In the UK, entrepreneurial motivation plays a key role in economic growth by encouraging individuals to innovate, take risks, and engage in ventures that enhance national competitiveness and productivity. Understanding the balance between intrinsic and extrinsic motivation is important for fostering entrepreneurial resilience and sustained success.
Also, social motivation is the desire to make a positive impact on society, often playing an important role in entrepreneurial efforts. Entrepreneurs focused on social change seek to tackle societal issues, often balancing profit with a commitment to social impact (Yu, Ye, and Ma, 2021). Social Entrepreneurship Theory  states that social entrepreneurs are motivated by intrinsic values like empathy and a wish to enhance the well-being of others. This contrasts with traditional economic models, where profit is the main focus, as social entrepreneurs emphasise impact instead (Dwivedi and Weerawardena, 2018). In the hospitality industry, this often shows through sustainable and ethical business practices that address environmental issues or support community development. Asma Khan, the founder of Darjeeling Express in London, exemplifies social motivation in action. Khan aims for more than just financial success; she focusses on fostering a supportive workplace for women, especially from marginalised communities. Her kitchen staff, composed entirely of women, reflects her goals in social entrepreneurship by offering opportunities to those often left out of the workforce (Tucker, 2024). Khan aims to promote gender equality and preserve cultural heritage through her restaurant, embodying social entrepreneurship principles. Khan shows that social motivation can lead to entrepreneurial success by emphasising empowerment and inclusivity, resulting in a sustainable business that provides significant social impact (Lasitew et al.,2020). This combination of social awareness and business shows that social motivation is a valid and growing factor for success, particularly as consumers and stakeholders focus on ethical and sustainable practices in the hospitality sector.
To conclude, success in entrepreneurship relies on intrinsic motivation, persistence, resilience, work ethic, integrity, and emotional intelligence. Motivation, exemplified by figures like James Watt, fuels the entrepreneurial path. Traits like persistence and resilience, as shown by Sir James Dyson, are crucial for overcoming obstacles and achieving lasting success. A strong work ethic and integrity, as shown by Gordon Ramsay and Jamie Oliver, are essential for the credibility and longevity of a business. Emotional intelligence, as shown by Angela Hartnett and Tom Kerridge, helps entrepreneurs create strong relationships, manage teams well, and adapt to challenges, which are essential for a productive and cohesive work environment. These qualities help entrepreneurs manage the challenges of their ventures and attain lasting success in a competitive environment.
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