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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
The current essay will explore several theories surrounding team dynamics, whilst also providing a critical analysis. The essay will also address interpersonal conflict within teams and potential strategies that can be used to remedy this and improve efficiency. Furthermore, the essay will tie into how this can be applied to the policing culture and how this can lead to issues with expectations and policies regarding police behaviour. 

There are several different theories surrounding team dynamics, within this essay I will select two of these to critically evaluate. I will also consider how interpersonal conflict can occur within teams and what strategies are available in order to overcome such conflict.

One such theory of team dynamics was posed by Bruce W Tuckman (1965), is split into five stages: The first stage is the Forming phase, which can be defined as an orientation phase. This is where an individual will test the group boundaries, both interpersonally and through task behaviours, whilst also assessing each other’s strengths and weaknesses. The purpose of this is to see where they fit within the team.

Next is the Storming phase, where the group learns about each other’s motivations, with members providing ideas for the project. The group uses the strengths and weaknesses learned to determine roles. This is also the most likely stage for any clashes of personality or ideas to occur, with a natural team leader being selected as the most confident member of the team.
The third stage is Norming, this is assuming that any potential clashes in personality and thinking have been resolved. Group members become comfortable with one another and team roles are assumed. 

Forth is the Performing stage, whereby members’ roles become ‘flexible and functional’. The group becomes task orientated and adopts roles that will enhance team performance, with energy being directed into the task at hand. (Bonebright, D.A. 2010p.114)

Finally, a fifth element was added later – the Adjourning phase where the members go their separate ways following the completion of the task at hand. This fifth element was added in 1977 when the model was updated. (Tuckman, B. W. and Jensen, M. A. C. 1977)

The Tuckman Model has been described as the ‘most predominantly referred to and most widely recognised in organisational literature’ (Miller 2003,p.122); this is true to a great extent. The Tuckman Model has been used throughout the education and business world for over 30 years, with significant interest picking up in the 1980s where the benefits of efficient teamwork in productivity were being recognised. 

A key criticism of the Tuckman Model is that it fails to take into account what would happen if the groups were to fail to progress from one stage to another. Gersick (1988,p11) criticised the model for treating the groups as ‘closed systems’ rather than taking the impact of outside influences on the group into account. For example, a further criticism is that there is no time frame given for the group’s progression from one stage to the next. It has also been suggested that the Tuckman Model should be circular rather than linear. Therefore, the team could return to each stage throughout the task, which in turn would allow for the group to develop further and work more efficiently (Hurt and Trombley, 2007).

Furthermore, the model has also been criticised for over-generalising the results to the initial study, whereby the use of therapy groups was over-represented, therefore, the results lacked real world application (Bonebright, D.A. 2010p.115 ).  

The Lencioni Model 2002 was proposed by Patrick Lencioni in 2002. Lencioni theorised that there are five main causes/‘dysfunctions’ for a team to be ineffective. (P. Lencioni, 2002). The first reason being the absence of trust, whereby team members are reluctant to appear vulnerable to other members, be it by admitting to mistakes, showing weakness, or asking for help. This level of trust in one another is needed in order for the team to work effectively. 

The second is the fear of conflict. When there is a lack of trust, a team cannot feel comfortable enough to enter open debate over issues, this can result in issues not being addressed properly and member’s grievances being channelled through improper routes. This follows directly onto the third reason – lack of commitment. If decisions cannot be made effectively with a lack of direction, those who are committed to the team’s overall performance may become disgruntled and lose confidence to a detrimental level. Following on from this, if a team does not have trust, cannot address sensitive issues and are not committed, this may result in counterproductive actions and behaviours and an avoidance of accountability. 
The fifth and final reason being team members, as a result of the above, putting their own needs and ego ahead of the collective team goals. Therefore, the drive to complete the end result or to achieve is lost. 

Hamlin (2008) concluded that Lencioni’s five characteristics had significant real-world application with team effectiveness. As well as empirical research showing a ‘strong to very strong relationship between the five characteristics’ (Hamlin2008 p.148).  This was the conclusion of a literature review in order to study the validation of Lencioni’s theory. 

In terms of applying the above to the world of policing, it is important to note that models such as that posed by Tuckman and Lencioni are designed for the business and educational sectors. Although police officers work as a part of a shift, officers such as those on Response often work individually just as often as a team. This being through carrying their own investigations and workload. It is also difficult to apply the models to policing due to the variety and influencing factors of policing. A business team would work together to achieve a collective goal – for example a project, whereas a shift of officers could be working on wildly different tasks each day. 

The police officers also work in a high stress environment, which again may have an impact on the applicability of the above models. As a result of this there are regularly new officers joining shifts, be it through transfers, new officers or those moving to other departments. Overall, the therapy groups that Tuckman used for the study would have been working together with the same team members, working towards one collective goal. Whereas, officers may work together to assist one another with a particularly complex job but would also have their own tasks to focus on. 

 Miller and Rayner (2012) conducted a study which examined bullying in high-pressured teams – namely the British Police Service, whereby it was suggested that the main method of bullying within the police in the UK was through isolation. The study aimed to discover how forms of bullying were able to survive in the police, despite anti-bullying initiatives and other forms of positive action. 

The study defines workplace bullying as ‘employees experiencing persistent negative behaviour perpetrated by one or more individuals on a less powerful “target” who are often unable to defend themselves’ (Miller & Rayner 2012 p349).  In this context, the less powerful ‘target’ can be defined as an officer who has recently transferred to a new team within Response or onto another speciality such as CID, Neighbourhood etc. It can be said to be those new to the service, who do not have the experience in both terms of performance and the ability to relate to those with more service, are more vulnerable to be targeted, therefore bringing terms such as ‘canteen culture’ into the argument, whereby officers learn and bond through the stories of other, more experienced officers (Van Hulst 2013). 

The study concluded that bullying behaviours are prevalent in high pressure team dynamics, however, the forms of bullying stemmed through new members attempting to gain entry into already established teams. Thus, stating that some forms of bullying were deemed as acceptable if it was part of the rituals gaining access to the team (Miller & Rayner 2012 p365).

The study identified that the main areas of bullying were ‘Threat to professional status’, ‘Threat to personal standing’ and ‘isolation, overwork and destabilisation’. The main form of perceived bullying was identified as being the isolation of the team member, and the exclusion being the most damaging aspect, as this denied the excluded member to feel part of the team and the culture associated with this, such as the perceived ‘us and them’ mentality. The root causes behind the isolation being the new joiner not following the ‘rituals’ of the team and failing to gain the affirmation of more senior members, of which the others would side with in order to gain approval. 
Alternatively, behaviours that would fit the definition of bullying such as repeated, unwanted negative behaviour directed towards those that cannot defend themselves, were not perceived as bullying by members of the study, as it was seen as a ‘rite of passage’ (Miller & Rayner 2012 p.358). This for example, could be applied to the controversial aspect of asking the youngest in service to make the teas and coffees for the shift. Some may be happy to do this and see it as a way to associate and get to know their new shift, whereas others may see it as demeaning or bullying.  

The above can be said to directly link in with the Lencioni Model, whereby new members would not wish to feel vulnerable to the more experienced members. The more experienced members would in turn not trust them and vice versa. Issues would then not be addressed properly resulting in the new member and potentially others losing commitment and confidence, ultimately resulting in counterproductive actions and behaviours having a detrimental impact on the collective goal. 
The use of bullying, however it may be perceived within the police and those that allow themselves to act in such manners, contradicts the code of ethics outlined by the College of Policing. Out of the 10 core principles, bullying can be said to breach:
1. Authority, respect and courtesy – as defined in this section ‘I will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy’ 
1. Conduct 
1. Challenging and reporting improper behaviour 
(Code of ethics, 2014)

If an officer is found to breach the Code of Ethics, it brings their reputation and integrity into disrepute, this can lead onto consequences such as verbal/written warnings. The more severe cases resulting in misconduct hearings, whereby if an officer is found to be guilty of misconduct can be sacked and barred from joining any other police service. An example of this is during a probe into 13 Met officers at Charing Cross Police Station between 2014-2017. An officer named as PC ‘A’ was found guilty of gross misconduct following reports of bullying and sending inappropriate messages to colleagues. It was found that if the officer had not already resigned from the force, they would have been sacked without notice. (Met officers sent bullying and offensive texts, panel finds, BBC 2021). 


Therefore, the theory posed by Tuckman has a considerable amount of validity to the real world, evidenced by the sheer amount of focus and use of this model in the educational and business world. It cannot, however, be said to be completely applicable to the profession of policing. This is due to a number of factors as stated in this essay, such as team members often having their own tasks to focus on as well as the collective aims of the team, the high-stress time sensitive nature of the job and the difficulties of new members joining already established teams. The theory posed by Lencioni does apply to policing to a certain extent however, through the issues raised by Miller and Rayner, if a new team member cannot trust or feel comfortable and is unable to conform to the social cues and expectations of their established teams, this then leads to further issues and isolation ultimately having a detrimental impact on the work of the team as a whole. Therefore, also breaching The Code of Ethics set out by The College of Policing. 



Word count: 1949  (without references)


Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk102393039]In this essay I will reflect on an incident that I dealt with which carried a significant level of threat, risk, and harm. This incident included domestic abuse spanning over a four to five-month period within a same sex relationship. At the time of writing this essay, the offender has been arrested for eight offences with the case file currently sitting with the CPS (Crown Prosecution Service), awaiting a charging decision. I will go through this incident chronologically and detail each step and preventive measure which was used in order to support the victim. 

Prior to meeting the victim in person, I read the call log in order to gain some understanding of the situation and to plan how I could best support them. The initial call log listed how the victim had been subjected to substantial physical abuse the night prior and had fled to her family’s home, the log also briefly mentioned how this was not the first occasion of abuse. 

The victim attended the police station with her grandfather later that day to speak with an officer. I met the victim and her grandfather at the door taking them into a private room to discuss the matter. I initially made sure that the victim was comfortable speaking to myself, being a male officer, about the events as sometimes victims would rather speak with an officer of the same gender regarding personal issues. 

The victim also had multiple bruises to her face which had been caused during the most recent assault, I ensured that she was well enough to provide a report and enquired as to whether she needed medical assistance. The victim declined medical assistance and stated that she wished to go ahead with the report. 

Following confirming that the victim was happy to talk to me about the incident, I began taking details of what had occurred in note form, this would be used as the victim’s first account and to also assist with writing a more in-depth statement. 

The victim disclosed how she had been in a relationship with the offender for five months, four of which consisted of non-stop abuse, both physically and emotionally. I enquired whether the victim would be willing to provide a statement and make a formal complaint as well as potentially going to court, to which she agreed. I also discussed the possibility of special measures, as all victims of domestic abuse are classed as vulnerable/intimidated victims (Youth Justice and Criminal Evidence Act 1999, 2022).

Special measures are requests that can be made to the court to accommodate any worries or issues a person may have when it comes to giving evidence. Some of these requests are to have a screen put up whilst giving evidence, this screen then hides the victim/witness from the view of the offender whilst they give evidence from the stand. Another alternative is using ‘livelink’ which is the ability to provide evidence through a camera linked to the court, meaning that the victim does not need to be in the court. 

Alternatively, if the victim was unable to complete a written statement, consideration for an ABE (Achieving best evidence) interview is made. Whereby a victim’s account is taken by specialised non-uniformed officers in a comfortable environment. The recording of this account can then be used as their evidence in chief (Prichard 2019, pp60-62). An ABE interview allows a victim to provide their best account of the incident(s), talking freely. 

It was decided by the victim that she did not want or require any special measures, she was also comfortable with providing a written statement. We discussed at length the support available for her. The victim no longer lived with the offender, was surrounded by supportive family and friends and she had built up the confidence to finally cut all ties with the abuser.

A DASH (Domestic Abuse, Stalking and Harassment) is a risk assessment that is offered to victims of domestic abuse. The form consists of 28 questions which help indicate the level of risk to the victim. With the victim’s consent the form and their details can then be passed on to partner agencies, such as Women’s Aid. The questions on the DASH include; ‘are you very frightened?’, ‘Has the offender ever attempted to strangle or choke you?’, ‘Do you have children under 18?’, as well as questions around harassment. If children are involved, notice must be given to the local Social Services to make them aware and to ensure the safeguarding of the children. A DASH can be completed by any professional dealing with a domestic abuse case.


After making notes of what had been disclosed to me by the victim, I then completed a DASH with the victim with their consent. I carried this out prior to taking the statement as the questions within the DASH prelude to further offences and possible areas that could then be covered in more detail in the statement. Due to the number of ‘yes’ answers in the DASH and the information that was being disclosed, I believe that it would warrant a ‘high’ risk grading. Taking into consideration the offences and severity of some of the incidents that the victim had disclosed, I briefly discussed the matter with my sergeant to ensure that I provided the victim with the best service as possible. To mitigate the risk to the victim and to take immediate positive action, the offender was located and arrested for the most recent offence. This was primarily due to the offender and victim still residing in the same address. 




The arrest was carried out by other members of my team whilst I completed a lengthy statement with the victim, ensuring to give them enough time and support as the matter was understandably upsetting for them. Upon the completion of the statement, I informed the victim of the offender’s arrest and what the next steps would be. I explained to the victim how she would be contacted by a Victim Support Unit from the police, as well as partner organisations to ensure her safety and wellbeing. 


Upon starting my tour of duty the next day, it became apparent that the offender was still in custody and had not been interviewed. Therefore, due to the complexity and amount of offences involved, another officer and I compiled an interview plan and conducted the interview with the offender. The offender was further arrested for another seven offences during interview. The offences include two cases of Common Assault, two cases of causing Actual Bodily Harm, two accounts of Threats To Kill, an Affray and finally Coercive and Controlling Behaviour. 


A further measure to protect the victim included imposing police bail conditions on the offender, due to the offender having a possible bail address outside of the force area. One of the conditions put in place was for them not to enter the force area, as well as not to contact the victim in person or via a third party by any means.

As the victim had still been residing with the offender, a Domestic Violence Protection Notice (DVPN) could have been sought. In order for a DVPN to be available, the suspect needs to be over the age of 18, there must be reasonable grounds for believing that violence had been used or threatened and the DVPN is necessary to protect the victim from further harm. A DVPN can only be authorised by an officer ranking Superintendent or above. The conditions of the Notice include the ability to prevent the offender from attending the shared address and stop the offender from removing or evicting the victim, even if the address is in the offender’s name. The DVPN will then last for 48 hours whilst a Domestic Violence Protection Order (DVPO) is sought from a Magistrate’s Court. A DVPO can last from a minimum of 14 day to a maximum of 28 days (College of Policing, 2016).


In the days following the interview I completed a MARAC referral. MARAC – Multi Agency Risk Assessment Conference, this is where the police and partner agencies come together to discuss domestic related cases with substantial risk. Such partner organisations include the NHS, Housing Associations and Social Services. The conference briefly discusses the case and what measures can be put in place to mediate risk, as well as to identify any potential issues. 


A MARAC is one option where a victim of significant domestic abuse incident(s) can be supported, as well as mediating the risks. SafeLives reported in 2017 that 83,136 cases were brought to MARAC conferences with 36 out of 10,000 female adult victims. However, the Justice Inspectorate argues that that the overall rate is not representative for the overall number in the UK. For example, Dyfed Powys had 65 cases per 10,000 discussed whilst it was just 5 per 10,000 in Gloucester (SafeLives MARAC database / Quality & Impact Inspection (justiceinspectorates.gov.uk) p.14).



A study carried out in 2010 by the University of Sunderland also found that members of the LGBTQ community were less likely to report domestic abuse and out of approximately 1848 domestic abuse victims, only 16 were stated as identifying as gay or lesbian, with no members of the trans or bisexual community being identified. The study found that members of the LGBTQ community were less likely to report DV due to three main reasons; lack of recognition of DV by victims, lack of understanding about LGBTQ relationships by police and others, and finally a lack of trust between the community and the police (Donovan, 2010).

Although the above study can be criticised for being somewhat dated, it still provides insight into the difficulties of members of the LGBTQ community coming forwards about DV, having particular relevance to the case being discussed in this essay as the victim withstood 4-5 months of none stop abuse, only reporting the matter out of fear of death. 




There are measures and schemes also in place to help prevent domestic abuse perpetrators from re-offending also; Magdalena Cismaru and Anne M. Lavack compiled a report on campaigns set up to target offenders of domestic abuse. The study looked at 16 campaigns targeting IPV perpetrators, created in the United States, Canada, United Kingdom, Australia, and New Zealand. Two well-known models, the Transtheoretical (Stages of Change) model and Protection Motivation theory (PMT).

Six of the above campaigns being from the United Kingdom, including the ‘Everyman Project’ by Porticus UK. The analysis found that several of the campaigns were used in order to spread information about domestic abuse – through the likes of Women’s Aid with the aim to increase the understanding of DV and to ‘’promote changes in violent behaviours’”. The study found that the key to reducing violence in perpetrators would be outlining the benefits of  changing and increasing a perpetrator’s confidence that they can withhold and control their aggression (Cismaru, M. and Lavack, A. M. (2011).


Her Majesty’s Inspectorate of Probation carried out its own inspection on DA rehabilitation companies in 2018. This inspection found that such intervention found small pockets of good practice, but the overall picture was not positive (p4. Justice Inspectorate 2018).   Going on to explain how there was a lack of direction and coordination in regards to the correct quality of DA interventions, how the staff and probation workers did not fully understand the impact that domestic abuse can have on victims and their children. It is also noted how there appeared to be a reliance on partner agencies without validity being checked. Furthermore, it was also found that multi-agency partnerships worked at a strategic level but was poor on a practical level with regards to communication and joint work.  

The recommendations posed by the Inspectorate For Community Rehabilitation Companies included the correct training being given to staff, to allow them to identify and manage risks posed by perpetrators, the use of evidence based interventions that are delivered ‘effectively and safely’, and that victims and their children are supported and protected throughout the case with new information regarding risk being addressed correctly (p.11 Justice Inspectorate 2018).


A further method available to protect people from potential domestic abuse is Clare’s Law. Clare’s Law was introduced in 2014 following the death of Clare Wood at the hands of her partner in 2009. Clare’s Law allows for applications to be made for disclosures into a potential or current partner’s offending history. Clare’s Law also falls under the Domestic Violence Disclosure Scheme. Grace (2019) found that 45.6% of ‘early wave’ recipients of the DVDS had gone on to become victims of domestic abuse at the hands of the person they received the information about.




To conclude, there are a number of systems and resources in place to support both victims and offenders. However, there appears to be a lack of communication between partner organisations and overall effectiveness. To relate the sources above back into the case that I am dealing with, the offender has already previously been charged with domestic related offences towards other partners, however the victim was already aware of this. This suggests that the perpetrator may have convinced the victim in my case and other victims, that she had changed or had distorted the facts of what had happened. 











Word count: 2155 (without references)




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed Joseph O’Connor  (Learner – electronic signature accepted.) 
 
Date: 02.05.22






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk102393198]This essay will assess the challenges that I faced whilst dealing with a series of non-dwelling burglaries within one shift. These incidents were complex and challenging for a number of reasons. Firstly, primarily due to low staffing I had to carry out a number of the key enquiries by myself whilst the other officer on my shift picked up other calls. It was also challenging as it was my first time dealing with multiple breaks, one of which being at an assisted living facility for adults with additional needs. I will discuss and assess the methods I used and the strategies in place in order to effectively police such incidents. Methods and strategies include the use of key witnesses and camera footage acquired through the Golden Hour Principles, the use of CSI and the issues around preserving potential evidence, the use of search powers as well as target hardening techniques passed on to victims in order to safeguard them from further offences. 

In the weeks leading up to this incident, there had been several shed and house burglaries taking place in a specific area of our section. There were multiple potential suspects but no clear footage of the offender. 

The first incident was reported immediately at the start of our shift. The circumstances were that a homeowner had caught a male attempting to gain entry to a storage bin their front garden. The owner had confronted the offender who seemed unbothered, picked up a backpack which contained red bolt cutters and proceeded to try to leave the garden with a garden strimmer belonging to the aggrieved. The offender dropped this when asked by the owner and proceeded to make off on a bicycle. The owner’s family were able to take a phone recording of the offender leaving the property, leaving on the bicycle and noting their distinctive pink trainers. The video footage taken by the witnesses was able to be downloaded to a system known as NICE investigate; this works by sending a link to the witness’s phone, where they can then upload the footage to be used as evidence.

Due to the incident taking place within the hour, the area being dry and early enough in the morning that others would not have disturbed the area, CSI were asked to attend. To preserve the area as it began to rain shortly after, myself and a colleague moved a gazebo that was located further into the garden over the storage bin. This was done to preserve any fingerprints left by the subject. Due to calls of further break ins, we were unable to wait for CSI and provided the relevant safety advice to the victim to maximise the chances of CSI actions being successful. This included asking the victim to leave all items in the garden as he had found them, if something needed to be moved urgently, to use a glove or suitable means in order not to disturb any prints. 

The second incident took place within a few miles of the first, this included two garages being broken into with the locks being snapped. This resulted in one bicycle being stolen by the offender. There were no witnesses to this incident. Therefore, the lack of witnesses was a particular challenge in investigating this incident. Due to the weather worsening, it was also futile to request CSI support, as all items that had been touched were in the elements before officer arrival. 

The third incident occurred at an assisted living building, which was situated in a secluded lane. The building was for adults with additional needs. The circumstances included a staff member parking his car on the drive of the property to find the garage open. The staff member passed this information onto another, who confirmed that several items were missing from the garage but had not heard anything. 
The staff member who had parked on the drive recalled seeing a male leaving the lane, riding a bike, carrying a significant amount of fishing equipment as well as wheeling another bike behind him. The two staff members then walked up the lane to see if they could find the male, instead finding an assortment of fishing items and a bike on a banking, which they identified as belonging to one of the residents, and then proceeded to bring back to the property. Whilst doing so, the male returned on foot. The male told the staff how nice the bike looked and asked if he could have a closer look, before then attempting ride away on said bike before being caught by staff who recovered the bike. 
Staff returned the items to the garage and called police. During this time, the male has returned once more and asked for his backpack that had been left in the garage, this was open, and the staff noticed a red set of bolt cutters inside. To avoid further confrontation the staff handed the bag over and took a photo of the male before he left. This interaction was crucial as it allowed the offender to be linked to the first burglary via the description and photo provided by staff. 
The loss of items from the supported living facility complicated the investigation as the loser of the items was a resident with additional needs. The resident was not able to provide a statement due to the incident causing him to become fixated and hyperactive. It was also advised by the support staff that providing a statement would overstimulate the resident. 
When dealing with vulnerable adults, this does not mean that an account cannot be taken from them. Less strenuous means can be used in order to reassure and keep the victim at ease – this is not to say that a person with vulnerabilities is incapable of providing a formal statement, but there are measures that can be used to make the person more comfortable and help them to provide their most accurate account. 
One such measure is the use of witness interview booklets (WIB) and ABE interviews.  A WIB consists of short open questions such as ‘what happened?’, this allows a vulnerable person to provide their account briefly, this can then be explored further in an ABE interview.
ABE stands for Achieving Best Evidence. An ABE interview is usually taken place in a specially built suite which is normally set up like a living room, with trained officers who are not in uniform. By doing this it enables the victim or witness to feel more at ease, less intimidated and can then provide an account through less intrusive means (Prichard, 2009 pp57-58). The recording will then be played in court if required and can be crossed examined, however, special measure can be requested for the witness/victim such as gowns and wigs being removed, screens to remove offender from view, as well as the ability to provide evidence over live link rather than in person. 


For this incident it was decided that it would be best to take statements from the staff who had witnessed the offender and interacted with them, to detail the items in the statement that they had witnessed the male take or attempt to take and to then revisit the vulnerable victim. The vulnerable victim had not witnessed the offence take place; however, a witness interview booklet would be taken in order for an account of the items he deemed as being missing. 


One key strategy is known as the Golden Hour principles of policing. This refers to the most important and time sensitive enquires that need to be addressed immediately following an incident. A few examples of said enquires are – house to house, including CCTV checks, identifying key witnesses and potential offenders before they leave the scene, forensic opportunities such as fingerprints, blood, left items such as tools and clothing. 

Roycroft (p.11 2019) describes the Golden Hour as securing all evidence that may be lost as time progresses. For example, gaining the accounts of witnesses whilst the incident is still fresh in their minds, collection of CCTV before it is deleted or recorded over, as well as forensic material that can be lost to the elements. These enquires are time sensitive for a number of factors, the influence of human memory playing a leading role, acquiring accounts before  witnesses have the chance to speak with one another, therefore tainting their perceptions of the incident (p.80 Roycroft and Roach, 2019).




‘By being proactive an SIO can reduce the length of an enquiry by up to 5 months’ (p.38 (Roycroft and Roach 2019). This statement is true to a great extent, the more proactive an officer is when it comes to following and identifying enquires not only reduces the time of an investigation, but also lead to a high chance of a successful conviction. However, this relies on a number of factors, such as the correct level of training and experience, enough officers being available to carry out relevant enquiries efficiently and communication skills between said officers. 
 
Relating the above to the incidents being discussed in this essay, due to staffing shortages I was largely conducting these enquires by myself. I was fortunate enough to have another officer attend the first call with me, therefore house to house was conducted quickly and efficiently. I was also able to get a statement from the victim whilst my colleague collected the video footage of the offender leaving. 


It is stated that  40% of residential and non-residential burglaries leading to successful arrests rely on detailed descriptions provided by victims and witnesses (cited in Coupe, 2019,p.76). The importance of gaining detailed witness and victim accounts is highlighted above, however Coupe (2019) rightly argues that officers need to ask the right people the right questions. This therefore ties into the golden hour principles whereby key witnesses are identified early on, thus increasing the chances of an accurate description of the offender and subsequent arrest. The descriptions provided by the support staff and that of the family from the first incident played a key role in the subsequent conviction of the offender. 

For the further incidents, I was required to carry out enquires by myself, whilst listening to the radio for any further breaks. I was able to alleviate this by requesting a dog unit to carry out a search for the offender, due to them last being seen on foot, as well as requesting that PCSOs carry out house to house and CCTV enquiries.

The offender was located a short distance away from the third incident, the offender was located by the dog handler attempting to steal a bike from a garden, as well as having a significant amount of fishing rods and tools in his possession. The offender was able to also be linked to the previous incidents through his distinctive pink shoes and the red bolt cutters in his backpack. 

In order to secure evidence and to recover property, whilst the offender was in custody Section 18 searches were authorised. A section 18 search grants police the power to search the properties belonging to or controlled by a person in custody, as long as there are grounds to suspect that items relating to that offence, or other indicatable offences are inside the property. This needs to be authorised by an officer the rank of inspector or above (Police and Criminal Evidence Act 1984, 2022). This is a key strategy used to carry out effective policing in incidents relating to thefts. The search uncovered several stolen bikes and tools in the offender’s property that were able to be returned to victims. The grounds for the search for this incident were clear as the offender had been identified by four witnesses and as he was also found with bolt cutters and stolen property.  


Target hardening is a further strategy that was used throughout this incident, each victim was provided with advice in securing their properties in order to prevent further incidents from occurring. West Yorkshire Police have provided a number of techniques on their website. These include methods such as upgrading locks, not leaving valuable items in view, removing items that may assist an offender – such as bricks and rubble, utilising CCTV and introducing alarms (The 10 Principles of Crime Prevention | West Yorkshire Police, 2022). Although these methods are effective in reducing crime, it can also be quite costly and requires a victim to pay for measures to keep themselves and property safe. 


Therefore, there were a number of challenges involved in the above stated incident. This included the low staff numbers which resulted in me needing to complete the majority of the enquiries alone, whilst further offences were taking place. This made carrying out the Golden Hour enquires difficult. A  further challenge was to ensure that the correct means to collect an account from a vulnerable victim was considered and utilised, as well as employing the use of CSI within inclement weather conditions and carrying out the relevant searches to hold the offender accountable for their actions. The key strategy used throughout was that of the Golden Hour Principles, which without their use may have led to the prolonging of the investigation or the offender not being caught. Target hardening was also used and discussed with all victims and witnesses in order to provide further guidance in the hope of providing a strategy to reduce similar crimes. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
· Community Resolutions 
 
 
 
 
 
 
 








· Traffic offences





























· Bail process  
 
 
	Low 
1-4


















 
	Med 
5-7 


















X
	High 
8-10

X 
















































X
	Low 
1-4 
	Med 
5-7
X

















X 































X
	High 
8-10 
	 I have only issues a handful of community resolutions during my service, I have struggled to get victims onboard with the scheme, I believe that this may be related to the way that I explain the process to the victim. By having a better understanding of the scheme I will then be able to deal with minor incidents more efficiently.
I can improve my knowledge by liaising with the force lead on the scheme.  


  Although I have somewhat of an understanding of the key traffic offences, due to demand and not being blue light trained, I have found that I have fallen out of practice with some traffic legislation, as well as not having the chance to issue many TOR’s. To remedy this, I will attempt to be more proactive on nightshifts whilst double crewed with blue light trained officers.  I will also consult my notes that I took whilst in training school. 







· I have had multiple offenders released on bail whilst being on shift, including for CPS and for further enquires. I still find the bail process difficult to follow, as well as who’s authorisation needs to be sought in order to extend bail dates. I will further my knowledge on this area by utilising resources on the College of Policing website, as well as speaking to more experienced officers. 




	SKILLS 
 
· Management of victim expectations
 
 
 
 












































· Managing workload 
 
 
 
 
 
	Low 
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	Med 
5-7 
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	Med 
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X
	High 
8-10 
	· I understand that a victim’s wishes must always be valued and taken into account, however, I have found that on occasion I have allowed a victim to expect more than what I can provide or what is proportionate to the incident. An example being offering words of advice for a minor incident taking place in school between pupils. I found it extremely difficult to fulfil this due to a significant amount of other crimes on my workload with higher threat risk and harm. I believe that this will be something that I improve on through experience, but will also ask more experienced officers on my team for their thoughts also. 










I believe that I have managed my workload efficiently, by placing most of my attention on the incidents posing the greatest risks.  However, due to short staffing and demand, I have found that the crimes with low risk I have picked up are unable to be progressed. The build up of  work has then led to increased stress. To remedy this I will continue to speak to my Sergeant and ask for time to conduct enquiries. I will also ensure that I update victims  of my plans. 


	EXPERIENCE 
 
 
 
· Sudden Deaths 
 






























· S.18  Searches 

 
 
 





















· CPS Red cases 
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8-10 
	  I believe that I have handled sudden deaths well so far in my career. However, I have found that I sometimes do not include enough detail on the sudden death forms for the Corner. This is due to drawing most of my attention to supporting family if present and sometimes not wishing to ask more difficult questions whilst they are grieving. I believe that this is something that will improve on with experience, I will also observe more experienced officers and ask my sergeant for guidance on the correct way to approach said questions if those present are particularly distressed whilst also being attentive and sensitive. 








Although searches are not a daily occurrences, I have only attended three full Section 18 searches. In the last I found myself feeling slightly lost and unsure on where to start and how to evidence certain exhibits. By the end of the search I was much more confident, thanks to the help of a Detective Sergeant who was present and able to provide me with guidance. In future I will make sure that I ask for help if unsure in situations such as this. I will also attempt to attend more searches in order to boost my confidence





Despite a scenario whereby a CPS charging decision being needed on a red case being quite rare for response (at least in my experience). It is greatly important that an officer knows what to do and how when one comes about. I have only completed one red case file, this was also with the help of another officer. I am confident with case files and what content is needed, however have a significant lack in knowledge on how the file needs to be sent to the CPS on a red case for  a decision to be sought. I will build my experience in this area by volunteering to pick up handovers with the likelihood of an immediate charging decision needing to be sought. I will also consult with more experienced officers. 
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