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[bookmark: _Toc96533850]Introduction
The purpose of this assignment is to evaluate the reason for increasing the rate of absenteeism of employees in the hospital trusts and to figure out the solutions to this complicated issue. This study helps the pupils to develop their critical thinking skills and problem-solving skills. Additionally, it also helps them to improve their judgmental power. Pupils can apply their critical thinking abilities to identify the core aspects of a particular along with properly comprehending and explaining it. As an outcome, they can figure out which options are ideal for solving their complex problem.
[bookmark: _Toc96533851]A research-informed discussion on the nature and impact of the complex problem on employees and their organisations.
[bookmark: _Toc96533852]Nature of staff absenteeism
As suggested by Lara et al. (2018), When an employee begins to avoid work on a regular basis, this is referred to as absenteeism. Nowadays, there is a long-hour working culture in the hospital agencies of the UK. The employees are getting tired and bored by attending to the patients. Sometimes they get ill and as per their responsibility, they have to come to the hospital and take care of the patients which makes them feel bored. As suggested by Wang et al. (2020), Workers get restless as a result of the heavy workload hours. Personnel absences could be induced by overall organisational change and advancements, along with unemployment and stagnant wages. The time pressure and dissatisfaction influence the workers' absenteeism in the hospital trust.
[bookmark: _Toc96533853]Impact of staff absenteeism
[bookmark: _Toc96533854]Team performance
As per the viewpoint of Grace-Izaks ( 2018), team members devote extra working hours to coping with absences and trying to plan and adjust the workflow to keep the system functioning. The adverse effects of absenteeism on the employee experience is an additional burden for the hospital trust, and it impacts the performance of the team. The team members are getting less productive when they have to work extra hours and have to complete the work of absent employees.
[bookmark: _Toc96533855]Reduce the margins of the profit
To complete the project, the hospital trust required workers to work extra to offset at least partial worker absenteeism. The expense of extra working hours as a proportion of payroll was 5.7 percent. As a result, the organization's profit margin is reduced (SHRM, 2022).
[bookmark: _Toc96533856]A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
[bookmark: _Toc96533857]Political Factors
Due to Brexit, there are concerns about how EU-made medications and equipment have been imported into the UK and a more crucial factor of staffing. When foreigners are subjected to stiffer immigration restrictions as a result of Brexit, the rate of absenteeism of NHS staff increases (Bush, 2022).
[bookmark: _Toc96533858]Economic factors
The GDP of the United Kingdom has been decreased by 6% as a result of Covid 19. The overall monetary costs of Brexit and the COVID-19 situation impacts on the economy of the UK. The NHS spends extra money on hygiene procedures and masks for staff safety. This has a significant impact on employee salaries, and employee absenteeism has risen (Bakermckenzie, 2022)
[bookmark: _Toc96533859]Social Factors
The government of the UK has given restrictions of Covid 19 across the country to maintain social distancing and hygienic processes. Numerous workers were not willing to come to NHS as the rate of spreading virus has increased and workers are feeling scared. Therefore the absenteeism of employees has increased (Gov, 2022).
[bookmark: _Toc96533860]Technological Factors
Technology has made it simpler for the NHS to disseminate accurate info to the public. Through technology, the NHS has sped things up and automated more healthcare operations. Therefore workers lose interest in their occupations, and their absenteeism escalates (Bush, 2022).
[bookmark: _Toc96533861]Environmental Factors
The NHS periodically deals with difficult seasonal changes, such as cold. Workers were frightened to stay in the organization because they feared the Coronavirus would attract them during the cold season. Therefore the percentage of absence has climbed (How and What, 2022).
[bookmark: _Toc96533862]Legal Factors
The NHS has not adopted the National Minimum Wage Act 1998 and the Agency Workers Regulations 2010 for workers within the organisation. As a result, there has been an increase in the turnover of staff (Croner, 2022).
[bookmark: _Toc96533863]A research-informed cause-and-effect analysis of the complex problem.
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                                                          Source: Self-made
[bookmark: _Toc96533864]Cause of Staff absenteeism
People
Due to the long working culture of NHS, employees are getting frustrated as they have to do overtime working. And additionally, they get stressed and sometimes a clash occurs between the employees of the organization when they are not co-operating with each other. Therefore staff absenteeism increases in the organisation.
Method
Employment discrimination and harassment is primary factor of worker absences in the NHS in the United Kingdom. Employees lose confidence and are less interested in coming to work when NHS management does not support and recognise their staff's efforts (Personio, 2022).
Environment
Due to the cold season, employees of NHS are unwilling to attend the workplace as they believe that if they travel public transport they don’t know who are vaccinated or not. And they are affected by viruses. The furniture of the organisation is not arranged properly, and it spreads the virus among the employees (Personio, 2022).
Finance
When the number of Coronavirus cases, the NHS organization has started to turn over the employees. Employees of NHS are not getting extra money when they are working overtime which made them dissatisfied with the job (Vantagecircle, 2022).
Equipment
As suggested by Kochakulah et al. (2016), due to the scarcity of Personal Protective Equipment, the employees are unwilling to work. Sometimes employees have to work with broken machines which are a life risk for them. So, they skip the work in the NHS.
[bookmark: _Toc96533865]Effects of Staff absenteeism 
Reduce Profitability
Overworked employees are unable to fulfill their roles, which may result in project deadlines being postponed. And as a result, the profitability of the organisation decrease (Actec Systems, 2022).
Decrease Productivity
As commented by Nunes et al. (2018), individuals, groups, and the organization are indeed all affected by absenteeism, which puts a strain on productivity. Because the work is not completed on time, someone who performs less is likely to have difficulties.
[bookmark: _Toc96533866]An evaluation of alternative solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives.
Improve well-being
The cornerstones of a productive, motivated workforce are improved health and wellness. Employees at MCHT should be encouraged to enjoy their working time (Lokke and Sorensen, 2021).
Onboarding Process
Employees should be introduced to the company during the onboarding process. Online and video GP consultations are a wonderful incentive that demonstrates how much MCHT values its employees (Perkbox, 2022).
 Flexible Schedule
As stated by Verelst et al. (2021), MCHT should have to create a positive working culture and have to set flexible schedules of working for employees' satisfaction.
[bookmark: _Toc96533867]Appropriate Solutions
Improving well-beng is the appropriate solution of the staff absenteeism. Individuals who are loyal to the organization are content. MCHT should give priority to employee health and well-being to have a more productive workforce. The wellness program of the employees engage all the employees in the work and creates strong relationships with each other. It creates good communication among the employees and assists in fulfilling their requirements (Kiwihr, 2022).
[bookmark: _Toc96533868]Implementation plan
Step 1: MCHT should create a goal of creating well-being in the workplace (Projectmanager, 2022).
Step 2: All of the objectives that should be fulfilled to achieve the final aim.
Step 3: The group must speak with involved parties and negotiate a deal on the success criteria of developing well-being (Projectmanager, 2022).
Step 4: The team should also keep track of the health and wellbeing of employees and have to identify the problems of employees.
Step 5: MCHT should have to plan for the resources which are necessary.
Step 6: The management of MCHT should list all of the potential hazards (Projectmanager, 2022).
Step 7: The timeline, metrics and milestones should be set by MCHT.
Step 8: The organization should utilise the Kanban board for assigning tasks of the implementation plan as per their roles and responsibilities (Projectmanager, 2022).
[bookmark: _Toc96533869]How do you measure the effectiveness of the implementation plan?
Through interviews and surveys of employees satisfaction, the effectiveness of the implementation plan should be measured. The engagement of the staff in work made the organisation understand that the implementation plan is successful. After 6 months of adopting the implementation plan, it can be seen whether the rate of absenteeism will reduce or not. If the survey shows that the rate of presenteeism will increase then it should be clear that the implementation plan will effective (BDC, 2022).
[bookmark: _Toc96533870]Conclusion
The nature and implications of employee absenteeism at MCHT in the United Kingdom are examined. There appears to be an investigation into the cause and effect of the complex situation. A PESTEL analysis summary is given, and often a full discussion of the solutions to the problematic challenge. There will be a discussion of the implementation plan. Moreover, the effectiveness of the implementation plan is also discussed in this assignment. 
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