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Evaluation of the Work Placement – April 2020
This work placement was undertaken in the same organisation as the author’s Level 4 placement two years ago, at the Tanyard Youth Project in Pembroke.  However, the organisation has evolved since then and the aims of the placement were different from last time and took place in a new organisational context.
By the start of this placement, the organisation had grown to 7 trustees, 14 employees and over 20 volunteers.  The youth work skills and experience of staff had increased.  Funding was still a challenge, but work had been undertaken with the Institute of Fundraising to improve the organisation’s capability in this area.  A new focus had been brought to the Tanyard’s unique selling point, the Boatyard Film and Music Studio, with funds secured to increase its opening hours.  A daytime peer support group for adults with disabilities had been started.  A young people’s heritage project had been started.  Work had been undertaken with National Theatre Wales and Volunteering Wales.  The author and other staff had been interviewed and filmed by BBC Children in Need, CWVYS and Promo Cymru and the Tanyard was a finalist in the 2019 Youth Work Excellence Awards for promoting the arts, media and digital skills.
The organisation (at the start of the work placement) is evaluated overleaf using a SWOT analysis (Sapin, 2013).
















The aim of this placement was for the author to 
take on a responsible role while on placement, to take responsibility for a programme of work and to contribute to the smooth functioning of the work, looking for opportunities for creativity and innovation while exhibiting a professional approach.                                (UWTSD, 2019-20)
Within this framework, the goal set for this placement was to establish two new daytime provisions for young people at the Tanyard, as documented in the personal development plan.  The first objective was to start a peer support group for young parents and the second was to start a drop-in for young people aged 18 to 25 who were not in employment, education or training. 
Work to research, design and deliver these new provisions was undertaken alongside full time work as manager at the Tanyard.  From establishing young people’s needs through designing methods of delivery and evaluation, to securing funds, engaging young people, promoting the project publicly and online and reaching launch day, the author was strongly supported and encouraged by staff and trustees at the Tanyard.  Supervision was also used to discuss progress, challenges and links to youth work policy and theory.
The outcomes of the placement for the Tanyard as an organisation were that it continues to increase its visibility in the local community, that its reputation continues to improve and that there is more daytime work for part-time staff.  This was achieved in full for the young parents’ group, but the NEET drop-in was not started due to lack of funding.
The challenges faced during the work placement included the time it took to secure funding for the projects to really begin, further staffing changes that occurred during the placement and the author’s high workload.  The young parents’ group launched on 2nd March but was stopped in its tracks by the outbreak of the Coronavirus pandemic a couple of weeks later.
The outcome for the author is that although much had been achieved during this work placement, there was also disappointment.  Two new groups that were driven by documented need and government policy such as the Youth Engagement and Progression Framework (Welsh Government, 2013) and the Well-being of Future Generations Act (Welsh Government, 2015) almost made it.  The author was able to link theory and policy to practice, to meet some of the national occupational standards for youth work (LSIS, 2012) and to be creative and innovative at work.
At the end of placement, as the author looks forward from a currently silent and empty Tanyard, not knowing when it might be able to re-open, it seems the right time to focus on what is most important for our children and young people as we work from home trying to provide ‘remote’ youth work.  It may be that social gatherings are forever changed by our experience of pandemic and that social distancing might become a way of life.  Social isolation is the new norm right now, no longer the domain of the disabled, the unemployed and young parents stuck at home.  
[bookmark: _Hlk504554363]Work placement in 2019-2020 has provided plenty of food for thought, not least about how this crisis might affect young people’s mental health in the months to come.
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STRENGTHS


WEAKNESSES


OPPORTUNITIES


THREATS


Well-established.


Still battling historical bad reputation.


Lots of project ideas.


Funding cuts.


Qualified and experienced youth workers.


Strong in arts, media and digital.


Still not well known by the general public locally.


Lots of potential funders.


More community engagement with youth.


Competition for funding.


Over 250 members.


Strong working partnerships.


Flexible to change. 


Quality Mark for Youth Work.


Excellence awards.
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