

Marketing campaign proposal		1












Proposal of the Marketing Campaign
BMBM5013
University of Wales, Trinity Saint David
Yifan Liu (2213804)
May 15th, 2023.













Table of content
1. Introduction ……………………………………………………………………… 4
2. Main findings…………………………………………………………………….. 6
2.1. Communication channels and how to apply them…………………………… 6
2.2. Campaign messages and offers………………………………………………. 8
2.3. The budget split for marketing campaign……………………………………. 9
2.4. The measurement for marketing campaign performance…………..……….. 10
3. Conclusion………………………………………………………………………. 11
4. Recommendations………………………………………………………………. 12
5. References………………………………………………………………………. 13




















Executive summary
This business report demonstrates the marketing campaign for the new products of firm, which are the vegan cooking boxes. Based on data shown on Statista and YouGov websites (Statista, 2023; YouGov, 2023), the trend in U.K. market for vegan food is increasing recently and is expected to rise. This is the main reason for entering vegan food market. Specifically, four parts are discussed, which are combination of communication channels in use, campaign messages and offers, budget split for different communication channels that will use, and evaluation of campaign performance according to the performance metrics. Each part is interrelated. If data shown from performance metrics indicates that adjustments should take into actions, it would further impact back on communication channels and potentially other sponsors and departments of organization. In general, what the firm tries to do is to optimize the budget to best promote new products based on combination of communication channels to convey message to target audience. 
















1. Introduction
Market is essential and the reason why market exists all over the world is that both domestic and international products as well as service must have ways for them to reach to the customers located at different regions (Red & Yellow Creative School of Business, 2022). However, due to the fact that business environment changes rapidly with advanced technologies, digital marketing becomes into famous recently because it is a unique opportunity for organizations to tailor marketing campaign to their target markets and audience (Red & Yellow Creative School of Business, 2022). In addition, according to Chaffey & Ellis-Chadwick (2012), the Internet as well as digital media make transformations for business and market since websites invented in 1991. The digital marketing, suggested by Chaffey & Ellis-Chadwick (2012), is defined as the ways of achieving marketing objectives with the use of many kinds of digital technologies. Therefore, with time passing by, based on the trend of applying digital technologies, advertisements experiences changes as well because social media have transformed the ways they reach to customers. Recent data show that approximately 69% of American adults use social media for connections and networking, which potentially rises the significance of influencer marketing (the word of mouth) and the sponsored advertising (Lemon & Hoy, 2019). Alvarez-Monzoncillo (2023) purposes that recent data demonstrate that young influencers gradually become increasingly significant for marketing channels. 

Marketing strategy is the milestone of all marketing activities especially when mobile and digital marketing rise in recent years, and a firm’s communication strategy should align with the whole marketing strategy applied (Leppaniemi & Karjaluoto, 2008). According to the work of Sarrinen & Tinnila (2005), electronic distribution channels, and digital televisions are emerged which offer new opportunities for retailing departments of organizations by offering their loyal customers alternative channels to purchase goods and service. The evolution from web 1.0 to new web 2.0 has modified the ways that firms present their digital image (Farook & Abeysekara, 2016). Therefore, advertising belongs to one of the persuasive forces that conveys marketing campaign message and offers through different communication channels. Although it is useful, it is necessary to control how much to spend within the budget because based on the theory of return on investment (ROI) if organizations ‘ departments treat advertisements on communication channels for their products as an essential investment for themselves. Furthermore, tracking the performance of this investment is significant as well. (Eagle & Dahl & Hill & Bird & Sportswood & Tapp, 2012; Erdogmus & Favaro, 2004).

The subscription food box company, dedicated in producing meal boxes, is expanding the service with new vegan food boxes. Based on data from Statista & YouGov (2022; 2023), more people tend to follow a meatless diet because of health factors globally. In average for 26 countries being interviewed, 39% of citizens agree with the statement that meatless diet is a healthy choice. In U.K. market specifically, 28% agrees, which is slightly less than the average. Statista (2022) purposes that the trend of reducing meat consumption turns meat-eaters into vegetarians gradually. Therefore, the company prepares to sell this new service in 6 months because of this global trend. 

Thus, the company is in the process of promoting new product and service at present. The target market is in U.K. at the beginning and will potentially expand based on the consumption amount. The target audience currently involve 2 groups. One is the group of people that put health at their priority, and another group is the young adults with age less than 40 because Statista (2022) suggests that veganism is rare within the age group older than 40. Therefore, in this following business report, 4 major parts will be discussed including communication channels in use, campaign message and offers, budget restraints, and ways of evaluation for marketing campaign. 





2. Main findings
2.1. Communication channels and how to apply them.
In the past, marketing campaigns are largely based on traditional communication channels such as television and radio, newspapers, and direct mails. However, it experiences changes recently with advanced technologies (Chaffey & Ellis-Chadwick, 2012). Specifically, the pay-per-click (PPC) advertisements, for example, the sponsored links on websites, and the search engines optimization (SEO) for the natural listing for websites become more prevalent (Chaffey & Ellis-Chadwick, 2012). The new vegan food boxes potentially involve 2 target audience group. It is necessary to use specific communication channels for each. Due to the restraint of budget, it is decided that a combination of communication channels will be in use with cheaper ones and relatively expensive ways together. Particularly, for group of people putting health for priority, it is normal for them to take regular exercise every day. In terms of Rossiter & Danaher (2011), the purchase intention in consumer market based on newspaper and magazine advertisements is 2.5 and 2.8 respectively, which is a bit higher than those of email sending to work address and mobile phone. Therefore, since budget is limited and advertisements on newspaper and magazine is cheaper than online ones, it is decided that brochures and magazines could be delivered nearby gymnastics which could directly send campaign message to target audience. Since the combination of communication channels will be used, it could be beneficial to use another portion of budget investing the pay-per-click (PPC) advertisements because people keeping healthy will usually search ways to accomplish goals, and the sponsored advertisements will directly rank from the most related search to the less related, which could largely engage customers. 

Additionally, the other target audience involves young adults less than 40. Thus, spending a relatively large portion of budget on them is inevitable because they tend to use social media in higher rate due to the development of society. Statista (2023) demonstrates that 25% of social media users are between 25 and 34 years old. According to Dean (2016), Google nowadays applies 200 distinct factors for algorithm which could determine ranking with most related searching at the front. In addition, based on the Red & Yellow Creative School of Business (2022), the search engine optimization (SEO) is defined as the practice of optimizing the searching results from websites. The search engines would match the relevant searching on websites to customers (Red & Yellow Creative School of Business, 2022). Thus, investing a certain amount of money on SEO is generally worthwhile. Furthermore, the global trend is that approximately 69% of population frequently use social media. This trend is expected to grow in the near future (Statista, 2023). Since the long-term goal for organization is to potentially expand market to the global market. Applying in this way could be beneficial for the firm to accomplish both short-term and long-term goals to a highly extent.  



















2.2 Campaign message and offer.
In terms of Eagle & Dahl & Hill & Bird & Sportswood & Tapp (2012), the frame of message is essential especially the persuasive messages conveyed to consumers. Furthermore, the Red & Yellow Creative School of Business (2022) indicates that the highest rate is that approximately 9 in 10 people choose to browse content on the Internet and social media. Therefore, managing customer relationship and reputation of products on these social media is essential. In addition, Drummond & Ensor (2005) purposes that the new product development process should basically range from offer generation to the selling of new products at last and offer generation is critical among all the stages. In fact, campaign message and offer could be generated in numerous ways such as based on competitors’ analysis and consumers’ requests (Drummond & Ensor, 2005). For the new subscription vegan food boxes, it is significant to solidly build the product reputation and even the brand reputation. Therefore, the campaign message that are conveyed to target audience should demonstrate not only on the new product but also for the firm’s brand. Putting consumers’ health and convenience to the priority is what the firm insist on doing for these years. Specifically, the new subscription vegan food boxes will be sold at half price in order to engage customers to have a try. Additionally, accepting orders online and directly send goods to customers is the competitive advantage that the firm gains recently. 











2.3. The budget split for marketing campaign.
According to Eagle & Dahl & Hill & Bird & Sportswood & Tapp (2012), managing budget is critical for organizations as well. In fact, organizations should find ways that investments on advertisements and communication channels should maximize or optimize the actual output (Eagle & Dahl & Hill & Bird & Sportswood & Tapp, 2012). As for the organization, 500000 pound is all budget at present. Applying a combination of communication channels is the way that this market campaign will take. Therefore, it is planned that making advertisements on newspapers, magazines, brochure and posters should spend approximately 120000 pounds in total because it is inevitable to negotiate cooperation with magazine editors for printing fees. Brochure and posters will be used at the beginning and whether to use them later depends on the circumstance because advertisements cooperating with newspaper and magazine are based on the popularity of press. The pay-per-click and sponsored links on search engines should be more expensive, and it is recommended that roughly 130000 pounds will be in use. The search engine optimization (SEO) should have the rest of budget because it is for young adults. It is expected that this expenditure is worthwhile because young adults are the most group of people that frequently browse on social media. 












2.4. The measurement for marketing campaign performance.
The key performance indicators (KPIs), also referred to marketing metrics, are used frequently for evaluating whether goals are achieved or not (Red & Yellow Creative School of Business, 2022; Grave, 2019). Through collaboration of employees, the whole performance of campaign should be broadly summarized since big data has to be tracked (Parmenter, 2015). As for new products, applying social media also brings potential harm, that is, tracking campaign process will be potentially difficult due to big data. However, Google Analytics could be beneficial to overcome difficulties (Dean, 2016). 

Specifically, bounce rate and click through rate are two essential indicators that will be referred. Bounce rate is defined as the ratio of certain amount of people that merely browse websites for one page, and click through rate has a definition which describes website visitors browse from one webpage to the next (Oxford Learners’ Dictionaries, 2023). The process of data tracking, mining, collecting, organizing and analyzing should be used thoroughly for evaluations. Particularly, Google Analytics 4.0 is the software that could collect big data from webpages as well as social media and further analyze these big data in order to have a clear overview of the journey of customers and target audience (Red & Yellow Creative School of Business, 2022). Basically, with the use of Google Analytics 4.0, through the process of collecting, tracking, organizing, and analyzing data for essential indicators, graphs and charts could be plotted using software, for example, Excel. It is required that 5000 new members should join in. Therefore, if the actual number reflecting from the Google Analytics does not fulfill requirement, adjustments should be made. Additionally, some departments other than retailing could get results as well so that employees from other departments could then prepare any adjustment based on looking through the journey of consumers. 



3. Conclusion
This marketing campaign mainly focuses on four interrelated parts from communication channels to evaluation. It is suggested that optimization of communication channels within budget to engage target audience by effectively conveying campaign message and offers is the main goal. Additionally, adjustments will be made based on specific circumstance occurred, for example, if less than 5000 new members join in. Health and convenience are the two major components in message because new subscription vegan food boxes focus on two group of target audiences, people keeping healthy and young adults. In fact, young adults are not only the population that have high frequency for social media but also put convenience at priority because they have to work hard without time to cook. When it is the time to sell the new product, engaging audience to have a try is essential through half price or buy one get one free. At last, performance will be regularly tracked with result shared to other departments. The table below makes summary for this campaign.
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4. Recommendations
In general, it is recommended that organization would further collaborate with the retailing supermarket to enhance popularity of new subscription vegan food boxes. In addition, working together with the advertisement agencies deliberately is also inevitable. If something unexcepted happens, technical support could reach in time because lacking big data would be harmful for performance. Moreover, the back-up plans are suggested to made. If something goes wrong through the process, employees should recover situation at a high pace. 
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magazine advertisements 50000
newspaper advertisements 50000
brochure 10000
posters 10000
pay-per-click (PPC) & sponsorer links 130000
search engine optimization (SEO) 250000

Total budget 500000

Note: Each column of performance represents the campaign activities done per month (6 months)
Note: Advertisements on social media spends the most budget and takes all 6 months




