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Research Process Reflection (Gibbs Reflective Cycle)
This reflection evaluates the research process undertaken in the dissertation examining the relationship between leadership styles and employee motivation within UK organisations. Gibbs’ Reflective Cycle (1988) is applied to structure the reflection, considering the key stages of description, feelings, evaluation, analysis, conclusion, and action planning.
The research adopted a qualitative secondary approach, focusing on the analysis of existing academic literature rather than collecting primary data. The study was guided by an interpretivist research philosophy and a deductive approach, allowing established leadership and motivation theories to be explored and applied. Data was collected from peer-reviewed journal articles, books, and academic databases, and analysed using thematic analysis to identify key patterns and themes across the literature.
At the beginning of the research process, I felt confident in selecting a secondary research approach, as it provided access to a wide range of academic sources and enabled a broader understanding of the topic. However, I also experienced some uncertainty when identifying relevant and credible sources, particularly when dealing with a large volume of information. Managing time effectively and ensuring that sources were both current and academically reliable presented initial challenges.
In evaluating the process, one of the main strengths was the ability to synthesise findings from multiple studies, which allowed for the identification of consistent patterns in leadership styles and their impact on employee motivation. The use of thematic analysis was particularly effective in organising complex information into clear themes, such as transformational, transactional, and laissez-faire leadership. This approach supported a structured and logical analysis of the research topic. However, a key limitation was the reliance on secondary data, which meant that the study depended on the interpretations of previous researchers rather than capturing direct insights from employees or managers.
From an analytical perspective, the interpretivist philosophy was appropriate, as leadership and motivation are complex and subjective concepts that require interpretation rather than purely numerical measurement. The deductive approach also strengthened the research by allowing existing theories to be examined in relation to the findings. Nevertheless, the absence of primary data limited the ability to explore real-world experiences in depth, particularly in the context of modern organisational changes.
In conclusion, the research process was effective in achieving the aim of the study, providing a comprehensive understanding of how leadership styles influence employee motivation. Despite some limitations, the methodology enabled a detailed and critical analysis of existing literature.
For future research, I would consider incorporating primary data collection methods, such as surveys or interviews, to gain direct perspectives and enhance the validity of findings. Additionally, improving time management and refining strategies for selecting academic sources would increase the efficiency of the research process. Overall, this experience has strengthened my research, analytical, and critical thinking skills, which will be valuable for future academic work.
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