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[bookmark: _Toc122691606]Introduction
This report is going to discuss the marketing analysis of the company Bentley. The company has been off of the market leaders of automobile companies in the UK. The report is going to identify the environmental market factors of the company through an analysis of the internal and external environment of the company. In this report, the market companion of the company is also going to be discussed by applying porter’s five forces analysis. The role of marketing and its impact on the company is also going to be discussed in this report. The report is also going to give a brief recommendation to mitigate the challenges of the company.  
[bookmark: _Toc122691607]Company background
Bentley Motors Limited is mainly a British designer, manufacturer and marketer who produce luxury cars. In Bentley products, there have been various technologies, and the network has been convenient and unique apps, and in the cars, there have been mobile customer applications (Bentleymotors.com, 2022). The company has built cars for over a century, and the headquarters of the company is in Crewe, UK. In 2021, the growth of sales and revenue of Bentley Motors had increased by 39%, vehicle sales have been raised by 29%, and prices have been high (Statista.com, 2022). 
[image: ]
Figure 1: Bentley Motors
(Source: Bentleymotors.com, 2022)
Rolls Royce has got all the merchandise from Bentley Motors except the name of the company. In 2020, the sales revenue of Bentley had been fell by 2.1% year-on-year to €2.0 billion, and in deliveries, there has been a 1.8% increment (Annualreport2020.volkswagenag.com, 2022). The company has focused on technologies, services and resources, and the company has been fast growing creative company. In 2021, the Bentley brand increased by 30.8% to 14,659 vehicles and sales revenue increased by 38.9% year-on-year to €2.8billion (Annualreport2021.volkswagenag.com, 2022). In the UK market, the company has been successful in developing its business, and the company decided to focus on sustainable product manufacturing.
[bookmark: _Toc122691608]Environmental marketing analysis
[bookmark: _Toc122691609]Internal analysis
SWOT
	Strengths
· Popularity has been one of the major strengths of the company.
· The technological factors and their R&D have been enrolling more strength (Yur'evna et al. 2020).
· Bentley’s high brand value has helped them to mitigate the market competition as well 
	Weaknesses
· The limitation has been one of the major weaknesses of the company 
· The target audience of the company has been very limited as it has become one of the weaknesses 
· Bentley cars have been recognized as one of the most polluting cars in the market 

	Opportunities
· The brand has an opportunity to with the merger with some small automobile companies.
· The company can look more into environmental sustainability and economic factors (Bentleymotors.com, 2022).  
	Threats
· The market composition has been one of the threats that the company has to be faced 
· Economy factors or challenges have been the most increasing challenges for premium brands (Stobbs et al. 2020). 
· Changing government norms has also been a major threat to the company.  


Table 1: SWOT analysis
(Sources: Created by author)
Analysis 
Bentley has been one of the market leaders in the UK automobile industry and the company has come up with many exciting products as well. Popularity has been one of the major strengths of the brand as the brand has been a market leader. As the company has been very popular the brand has not faced major commissions in the market. The limitation of their target market has been a major weakness of the company along with their cars has been recognised as one of the most polluting cars in the market. The brand has to give more focus on environmental suitability and economic factors as well. The market composition has been a major threat to the company.   
[bookmark: _Toc122691610]External analysis
PESTEL 
	Political 
	· The administrative system of the country has been very powerful 
· The country also has very strong associates and allies 
· The Brexit movement has created a stronger and more stable government (Statista.com, 2022). 

	Economical 
	· The country has a 7.4% GDP rate (Ons.gov.uk, 2022) 
· The inflation rate of the company has been 11.10%
· 25.1 USD FDI rate in the year 2022 

	Social 
	· The population of the UK has been 6.73 cores in the year 2022 (Statista.com, 2022)
· The health care system of the nation has been very stable and upgraded 
· The country also has an upgraded education system as well
· A low inflation rate has been making the Nation a high-income earner 

	Technological 
	· The IT sector of the company has been very stable and update 
· The country has some very updated research and development institutes (Statista.com, 2022).
· The economic factors have been allowing the country to enrol entrepreneurs 

	Legal 
	· The employment act 1996 has been one of the major regulations of the Nation (Legislation.gov.uk, 2022).
· The equality law 2010 has also created many impacts 

	Environmental 
	· Population and climate change have been one of the major environmental factors 
· The movement of industrialization has also been a major environmental issue 


Table 2: PESTEL analysis
Analysis 
The UK has been one of the most developed countries in the world. The country has a very stable government and the Brexit movement has also been one of the reasons that make the country more stable. Strong associates and allies have also been one of the major reasons for the country's development. The strong GDP and inflation rate of the country have given them a chance to business to establish their business (Ons.gov.uk, 2022). The increasing population has been a major challenge for the country although the health care system and the education system of the country have made the country a developed nation. Tech firms and research and development centre has also one of the major factors in the country's development process. The nation has also some rules and legislation as the employment law of 1996 has helped the employees to ask for their rights and the equality law of 2010 has also been one of the major reasons for the company's development. The country has been facing many challenges as climate change has been one of the major environmental factors of the company and the growing industrialization has also been one of the major challenges of the country.   
[bookmark: _Toc122691611]Competitor analysis
Porter’s five forces 
In the UK market, there have been various competitors that give tough competition to the company. Porter's five forces model is going to analyse to understand the competition of Bentley in the UK market. 
Competition in the industry (High)
In the car manufacturing industry of the UK, Bentley Motors get tough competition from competitors. There have been various car manufacturing companies, such as Rolls Royce, Aston Martin, Jaguar and others, which give tough competition to the company. As opined by Jensen (2021), innovation-focused competition can be beneficial for the parent industry. The company needs to focus on their pricing strategy and quality development to mitigate this threat. 
Threats of new entrants (High)
New entrants' products sometimes have been a threat to Bentley as low prices and innovative products sometimes attract customers towards new products. Cost reduction and new value propositions to the customers have been effective strategies that new companies focused on for launching new products in the market. As opined by Ong et al. (2018), the threat of new entrants can be able to reduce the economic value that SMEs can capture. Bentley Motors, by focusing on innovation in new products and services and by lowering the cost of the products, can be able to tackle the new entrant’s threat. 

Figure 2: Porter’s Five Forces
(Source: Self-created)
Bargaining power of buyers (Low)
Buyers sometimes demanded a lot, and they wanted to buy the best offerings that have been available at minimum prices. Companies need to focus on customer requirements and set prices according to their budget. The large base of customer building has been able to reduce the bargaining power of customers-related risks (Pan et al. 2020).  Bentley Motors has a loyal customer base, and the customer base has been powerful. Bentley focused on the increment of discounts, and the company also focused on giving various offers to the customers. 
Bargaining power of suppliers (Moderate)
Suppliers in dominant positions can be responsible for decreasing the margins of the companies as the company buys their raw materials from various suppliers. The high power of suppliers has been responsible for lowering the overall profitability of the company of diversified financials. In Bentley, suppliers' powers have not been too much as there have been various suppliers presented in the company that supplies raw materials to the company. As opined by Kabeyi (2018), the bargaining power of suppliers has the ability to exert pressure, and it also influences the competitors to increase prices and which can lead to profitability. Bentley has focused on building an efficient supply chain with multiple suppliers, and that can be helpful for lowing the supplier's power. 
Threats of substitutes (Moderate)
Many companies have focused on manufacturing various innovative substitutes that can be helpful for the company. Industry profitability has suffered when a new product or service meets similar customer needs in various ways. Bentley produced high-quality products, and the customers have been loyal, so the customer has not been attracted towards new products. As opined by Isabelle et al. (2020), the threat of substitutes of the products has been mainly dependent on substitute performance, trend performance and cost of change. The company by increasing switching costs for customers can tackle the threats of substitutes. 
[bookmark: _Toc122691612]Role of marketing  
The role of marketing of a business has helped the business to give awareness to the customers about the product and services of the company. Marketing has been one of the processes that help the business to show its product capability and utility of their product and services to the world. Marketing has helped countries in the decision-making process about buying any products (Crouzet et al. 2019). A marketing plan of a business has helped the business to enrol creativity and innovation of the company. The marketing process has helped the business to maintain demand, relevance and composition and reputation as well. 
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Figure 3: Role of marketing
(Sources: Eckhardt et al. 2019)
Effective customer engagement, the marketing process of a company has been helping the business to engage more customers and also helped to set a target audience for the company. A marketing campaign has been one of the major factors in engaging more customers.
Boosting sales, the role of marketing has been to help the business boost engagement and as well as increasing sales rate (Eckhardt et al. 2019). A happy customer has been one of the major reasons the company boosted customer engagement and sales rates. 
Relevance and marketing have been helps the business to stay relevant with the customers by enrolling or keeping promises.   
Maintaining reputation, marketing has helped the business to maintain its brand reputation as the marketing process has helped the business to increase the brand ability as well as brand sustainability. 
There have been many types of marketing processes as B2B, B2C, C2B and C2C has been the four major marketing processes that a company has been following. 
[bookmark: _Toc122691613]Recommendation  
· The company needs to have various market competitions in the industry, and the company needs to focus on targeting the audience properly through proper audience analysis. Bentley needs to focus on innovation and need to control the quality of its product, as quality products can be able to attract more customers. 
· Bentley Motors need to focus on sustainability as this can be helpful for the environment. The company needs to focus on eco-friendly products, and the company can focus on renewable energy use. Sustainability and economy have been stressed to implement the need for a circular economy and have emphasised its need for policy (Lahti et al. 2019). The company needs to focus on environmental challenges and implement a strategy for mitigating the challenges.  
· In the company, there have been engine-related and regularly maintained related issues. The company needs to focus on new engine implementation as that can be helpful for developing the products. Product design needs to be developed as the company only focuses on premium designs. 
· Bentley can reduce the prices of the products as the products have been very costly. The company by lowering its product prices can be able to develop the business and attract more customers. 
[bookmark: _Toc122691614]Conclusion 
It can be concluded that in the UK, Bentley Motors get a good external environment for business. UK has been politically stable, and that helps Bentley Motors to continue business without any difficulty there has been a strong economic condition in the UK. Bentley has various competitors that affect the business of the company, and marketing plays an important role in the development of the company. Effective customer engagement and reputation maintenance have been effective marketing that helps to increase the brand reputation. The company needs to become more sustainable and focus on the quality development of the products for the enhancement of business. 
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