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Introduction

     
                        The purpose of this essay is to identify and analyse critically the personal benefits of the organisation, including the critical assessment of vehicles in the development of individuals and the critical evaluation of potential benefits that the development of individuals can bring to both the business and the workplace. 
                         The personal benefits of the organisation and the employee in development of individuals will be identified by the four development vehicles: Motivation, Performance management, Training and Employee engagement and it will be analysed by using theories, such as the AMO theory, McGregor Theory X and Y , Herzberg’s Two factor theory and Maslow`s Hierarchy of needs. As well analysing how companies, such as John Lewis and Amazon are implementing these theories and how their employees feeling about that.

Development vehicles
Motivation
                      According to the Management study guide, motivation is the way individuals are encouraged to work for the goals. There is psychological factors to stimulate employees to achieve organisational goals, such as money, success, recognition and job-satisfaction. However, motivating employees it is important for the organisation, because it will increase productivity, will reduce costs of operations and will improve the employee absenteeism/turnover. Employee motivation has been analysed by 3 theories, namely the Two Factor Theory or Herzberg’s Motivation-Hygiene Theory, McGregor’s Theory X and Y and Maslow’s Hierarchy of needs.
Herzberg’s Motivation- Hygiene Theory states that there is two main factors to improve employees’ motivation in the workplace: motivating factors and hygiene factors. The presence of motivators causes employees to work harder, otherwise the absence of hygiene factors will cause employees to work less hard. Motivating factors include achievement, recognition, advancement and responsibility. Hygiene factors can be defined by company policies, relationships, security, work condition and supervision.
Studies in management and leadership styles of McGregor's Theory X and Y states that managers of Theory X do not think that workers necessarily enjoy their work and must be controlled. However, the opposite of theory X, theory Y management assume that workers enjoy their work, so that managers are likely to offer them more opportunities in decision making.
Maslow’s Hierarchy of needs theory states that people are driven by unmet needs. Normally, an individual must reach one level to "open" the following level. When each of these needs is substantially met, the next need is guided and driven. Maslow states 5 major needs which must be reached by employees in the organisation: Physiological, Safety and Security, Love and Belonging, Esteem and Self-Actualisation. When the last step in this pyramid is reached means that the employee has been well motivated.
John Lewis can be measured by certain techniques of theorists such as McGregor's X&Y hypothesis, which will demonstrate that John Lewis applied theory Y and even the dual factor theory of Herzberg, which deals with all the under-factor elements.
The John Lewis Partnership incorporated in 1929, is the UK’s largest employee owned business. John Lewis Partnership is owned by its 93,000 staff, or partners. “…we’re more than employees, we’re owners. That’s why we’re called Partners.” (Lewis, 2019).
John Lewis model is the example of Maslow's hierarchy of needs theory the third level ---Love and belonging needs (Anderson, 2014). 
John Lewis has a well esteemed reputation and must also reassure their personnel of their motivation and satisfaction in the workplace to represent their customer experience positively. The leaders of John Lewis always see the employees as the strength of their success. They believe that their employees should not only be responsible for their own jobs, but can also have a full sense of excitement and innovation, which are important to John Lewis' strategic advantage and achievement. After analysing Maslow's hierarchy, what is offered by John Lewis fits all needs of hierarchy, employees are not referred to as workers in the business who have their say in where the organization is led by democratic voting and are considered partners.
John Lewis can be measured by certain techniques of theorists such as McGregor's X&Y hypothesis, which will demonstrate that John Lewis applied theory Y and even the dual factor theory of Herzberg, which deals with all the under-factor elements. John Lewis belief is to build a healthy working environment means strong collaboration, faith, respect, cooperation and spirit. 
Incentives are an extremely motivational strategy found in John Lewis, both financial and non-financial. Bonuses, fun activities, additional vacation, power-up and coordination. It provides workers the extra push to do the best work for the organization.
Amazon.com, Inc., incorporated in 1996, offers a range of products and services through its Websites, owns hundreds of warehouses across the world and employs over 798.000 employees. Amazon has 14 leadership principles including customer obsession, ownership, invent and simplify, are right a lot, hire and develop the best. Amazon’s motivational motto is “Work hard, Have fun, Make history.” 
Amazon’s motivation can be characterized by all the 3 theories mentioned at John Lewis analysis, except Maslow’s hierarchy of needs. About Maslow’s hierarchy of needs, in contrary of John Lewis, Amazon failed at the 3rd level, namely Love and Belonging. However employees are called “Amazonians” as they were part of the company, but employees are working individually, there is no team work, well it is no relationships between employees, so the employee motivation stops at level 3 in Maslow’s theory. In McGregor’s theory X&Y, Amazon vision does not justify a whole Y style of governance. On the Y side, concepts such as "hiring and developing the best" and “never compromising" suggest that workers are supposed to be outstanding, however, employees mainly live in extreme X-world intensity. They are monitored and assessed continuously. Workers in this company should do awesome work although there is practically no space for disease, external interests, family or time away from work. The pressure is toxic even for those staff with high potential and a powerful will to succeed. “Amazonians” are mostly motivated by Herzberg theory, where we can state that Amazon have a good pay rate for its employees, a very large range of opportunity in development (95% of tuition fee paid by the company) and  promotion opportunities.
Performance management
Effective performance management is essential for all businesses because it allows them to align their personnel, resources, and systems with their strategic priorities in both formal and informal processes and it is a continuous process. Performance management is necessary for every organization to improve organizational performance, encourage and initiate development and to manage behaviour of the workplace to aid improved individuals, teams and organizational performance. The basic elements necessary for effective performance management are: goal setting, transparent communication and collaboration, employee recognition, honest and regular feedback and reviews and employee development. The most useful theory in improving performance management is the AMO theory. Bailey (1993) initially introduced the AMO framework, who indicated that the discretionary initiative of the workers needed three components: employee abilities (skills), sufficient motivation and opportunities to demonstrate their skills. John Lewis performance management is successful, their employees are well motivated by being partners and by the opportunities offered by the company even in decision making. John Lewis have their own performance management cycle which includes appraisal (performance review), personal development plan, review and ongoing coaching and development. Despite John Lewis, according to the performyard.com, Amazon uses a stack rating mechanism in which workers in a yearly evaluation are ranked against each other. Amazon also uses its "Anytime Feedback Tool" for continuous feedback, an internal forum for employees to support or criticize colleagues anonymously. Anonym employees’ feedbacks about Amazon’s performance management states that "You must inspire yourself. NO ONE is going to take your hand and tell you are doing a great job. This job is not for you if you need regular management affirmations" or "Management is cruel and I am a manager at the moment. I saw too much behind the wall" and hate how we might treat our individual performers. I've been forced to place good workers on poor grades in general because of politics and the ranking of stacks."

Training
“Training is the formal and systematic modification of behaviour through learning which occurs as a result of education, instruction, development and planned experience. Development is improving individual performance in their present roles and preparing them for greater responsibilities in the future.” Armstrong (2001) 
Training and development is important for employees as well as for companies for the fact that improves employee engagement in a company as workers are given opportunities for development, improvement and learning, qualified employees better adapt to the job and absenteeism and turnover rates are decreased and produce quality and quantity and can well adapt and react to the technological changes. A systematic approach in training development is the Training Cycle. This cycle consists of interconnected components which are systematic measures method, typically from the identification of learning needs to the assessment of learning and training evaluation. Training phases in the training cycle offer an opportunity for training to focus on each aspect of training and to help make informed decisions on the beginning of the design phase of preparation. Types of training could be formal or informal and on-the-job or off-the-job. Off-the-job training could be costly, time consuming and there is a risk that the learning might not be transferred. Otherwise, on-the-job training is quick, convenient and cheaper, but also might get employees stressed about getting wrong. John Lewis training and development opportunities are both on- and off-the-job. Employees have opportunities to train themselves on their current role, for example Selling Assistant, a Customer Delivery Driver or an IT Manager and as well  training for employees looking  to progress from an Assistant Buyer to Buyer, or to move from a Selling Assistant in John Lewis & Partners to a Team Manager in Waitrose & Partners. All partners who have passed their time of Earning Membership will reclaim money from the expense of every tutored course as part of the company benefits package. 
Amazon training and development opportunities are wider than John Lewis & Partners’ including apprenticeships, Carrier choice program, and undergraduate studies. These training programs are delivered on-site and off-site to workers at all companies levels to gather expertise and acquisitions from outside the business and it’s paid 95% by the company. 


Employee engagement


The engagement of employees soon becomes one of the most significant metrics for assessing job satisfaction. Employees want to participate, be passionate about their company and invest in its colleagues. Although employee engagement is seen as a good thing around the company, most employees are unrelated to jobs. Just 33 percent of employees reported being involved in the workforce, according to Gallup statistics. Highly engaged organizations both minimize sales and recruiting costs and disengaged workers contribute substantially to high employee turnover.
Engaged employees in the workplace are more likely to be consistently productive, contributing to more profits. If employees are involved, they are more likely to engage in the work they do that leads to improved output results. According to the Harvard Business Review, engaged companies have twice the performance rate in relation to less committed organisations. Amazon’s employee turnover is high and this because of the treatment they get from the company. People should work long hours and compete to boost the performance level. Studies shows that less than 15% of the employees are working for more than 5 years at the company. Workers are working under pressure which doesn’t help the company to get employees engaged, especially when sophisticated electronic systems track workers to ensure that enough boxes are packaged each hour.

Conclusion

After all the researches I can conclude that all the development vehicles: motivation, performance management, training and employee engagement are important both for the company and the employees. Motivated employees will perform well and will increase the company profit. An employee will stay in the company and will remain devoted as long as they feel respected and recognized. John Lewis and Amazon, both are a very successful company, but the difference between them is how they treat their employees. John Lewis respect and engagement to their employees by making them partners is rewarded by loyal and happy employees, which is the key of the company growth. Amazon is mostly costumer oriented rather than its employees. Employees are pressured to produce more and they are motivated only by money. 
In conclusion Amazon could learn and take example from John Lewis in regards to motivate and engage their employees. 
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Objective/Area of Development
	Measure
	Priority
	Support and Development.
Internal/External
	Review Dates
	Other comments

	 Team work
	06.12.2020/ 1 day team building, group activities  to improve engagement with the team 
	 High
	 Internal
	 4 week after training
06.01.2021
	Training by Learning and Development team 

	Time management, communication and problem solving
	 Leadership Training session 
	 Med
	 Internal
	Weekly for 4 weeks 
	Mentor/Manager feedback

	 Improve computing skills
	 IT course in Microsoft office
	 Low
	 External
	 3 week course
	 

	Improving empathy and fairness 
	 Activities and role- playing session 12.12.2020
3 hours from 13:00 at the conference room
	 Med
	 Internal
	 4 week after,
12.01.2021

	 Are manager and Learning and development team members

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



Regarding to the latest review of our team leader, there is few personal development needs to be improved.
Motivation and engagement with the team will be improved in high priority on 06.12.2020 by a 1 day on-site team building with group activities provided by Learning and Development team. The purpose of this session is to create a bond between team lead and members of the team for a good collaboration. At the end of the session a constructive feedback will be provided by the Learning and Development team. After 4 weeks, on 06.01.2021 a final progression feedback will be provided by the area manager.
Performance will be improved by on-site leadership training session. This session will improve the team leaders’ skills in time management, problem solving and communication. At the end of the session a written feedback will be provided by the mentor and also weekly progression feedback will be performed by the manager for 4 weeks.
Computing skills needs to be improved, especially Microsoft office. This course will help the team leader monitoring the employee performance as well the amount of work available to be divided between employees. A 3 week off-site course will be provided by a professional IT training company. A certificate will be provided if the course will be successful.
[bookmark: _GoBack]Empathy and fairness will be improved by activities and role-playing session to teach team leaders how to treat their workers and to stop favouritism between workers, as well how to handle complicated situations. This session will take place on-site in the conference room on 12.12.2020 at 13:00 along with the area manager and the learning and development team members. Feedback will be provided 4 weeks after the session will end.
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