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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	As economic theories are based on the government’s spending and how they can spend throughout the year, these theories from Adam Smith, Karl Marx and John Maynard Keynes draw insight to how our government should spend its money to reflect in economic growth and lowering the overall UK debt. To start, Adam Smith states that businesses set themselves through the butcher, baker theory where businesses produce the limited amount of produce they believe will sell, under supply and demand, this is based on free market economy, he called this the invisible hand. This this being said this theory acknowledges people’s self interest, rather than going by government regulations. This theory today is expressed in the market by competition, where people will use their resources to create money and indulge into their self interest when spending, Smith showed insight to the economic future and predicted successes of industrial capitalism. 
Marx however believed that capitalism were a separate class from workers, where they sell labour in exchange for minimum wages, overworking and underpaying the poor for the rich to only become richer. This theory reflects that competition to underpay as little as they do only increases unemployment. He believed this was disgraceful and that capitalism are the repressors and the people as the repressed. His theory Marxism is still relevant today as it looks into the effects of capitalism on economic development and labour.
As for J M Keynes, he believed that the government should focus on the long term, to invest in the people and to provide what is needed when resources are stretched as the government is in control of their money and what they spending on what. His multiplier effect represents the government putting money into public expenditure, so that the public would spend more with an increase in employment which would result in decreasing UK governments debt. An example of this today is when the UK government was struck with COVID 19 resulting in businesses forced to be closed and a record breaking high of unemployment. In order to protect the country our government was to provide funds and resources to those individuals affected. The government resulted in a higher debt that previously years however nothing near what was owed back around the Second World War. Since the war our economy has recovered and this is more than doable again. The Keynesian insight however is where the government decides to hoard their spending, reflecting in the economic spenditure going down with a knock on effect leading to recession. Where he also believed that things do not fix itself after recession, in response to other theories where government debt is expected and shown previously to have fixed itself through public expenditure cuts and tax inflation. All of these theory’s show insight to how our government should spend the finances, with support and resources.



	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	The COVID-19 pandemic resulted in an increase in the UKs debt, this was a result of the change in public expenditure, extra spending in areas where it wasn’t originally planned back in the budget plan. Because of the increasing unemployment forced by government guidelines, the UK government were to create extra funding to support the economy. Mark Blyth believed that when public expenditure goes down people suffer, causing austerity which is unnecessary. The modern monetary theorist Stephanie Kelton reflects the need to borrow money to support the people, as our country is in control of their money they are able to borrow more to support the economy. The MMT theory goes back to Keynes Multiplier effect to create more money by putting money into the spenditure. 
Our country has been able to rebuild the economy after the pandemic with the help from government money, the same way the government supported the people after the WW2. When William Beveridge created the public housing, national insurance benefits, employment, free education and most importantly the NHS. People like Kelton highlights that the politicians have the power to borrow and support the economy and people financially. With the £56 million reduction in spending through 2010-2020 enough recovery was made to prepare for spending throughout the pandemic, with the coming years now slowly recovering to again make room for any set backs and increases in UK debt. As our government is responsible for the spending and management of resources, they are in charge of any decisions made, in which they would need to acknowledge the struggles some people face when cuts are made in areas such as benefits. With these people in authority of the whole government spending, it is often displayed as unfair decisions are often made. However, through the pandemic there were support systems in place to help those most vulnerable. 
Austerity has never proven to do any good throughout times where austerity has forced people to suffer, so why create austerity when it’s not necessary in the first place, with enough funding available. This is down to greed and poor decisions made by the government, where they refuse to acknowledge more resources are needed in areas of expenditure, reflecting overall debt as no money equals no resources 

	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	The delivery plan would focus on the needs of the Ravenhill area, taking into consideration the revenue expenditure such as staff costs and resources. The plan will undertake the areas where more expenditure is needed, to support these areas and show compassion within the community. Political decisions are to be made to establish the political aims and allocate resources where necessary. Some points to consider when setting a delivery plan are to prepare local plans and ideas, to develop management, enforcement and monitoring progress of how policy’s as well as how developments are undertaken. Personally, I would invest and support the local councils education system financially, to provide a better future for children and fund communities with activities for children and support for the vulnerable. This plan is built on what the council needs and what outcomes are expected by 2027, how this is to be delivered throughout the next 5 years alongside the budget given. To do this the performance management cycle will be used to plan, act, monitor and review to delegate authority onto my councillors working aside me. Since the COVID-19 pandemic I would prioritise any areas that have suffered through lack of government funding, this is to be supported by councillors throughout and support the public services to rebuild Ravenhill. 


	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	When given the authority of management, the main focus is the objectives that will result in achievements for the organisation. Management must delegate authority to employees so each employee has purpose, and to monitor their progress to evaluate performance and keeping a relationship between management and employees. To assess this the performance management cycle from Demming 1986 would be useful, to plan, act, monitor and review. This cycle allows for mutual respect in the workplace, with procedural fairness throughout which is important to keep a healthy happy workspace. Another strategy that shows importance of responsibility is the 5 step MBO process where management is to set organisational objectives/goals to then cascade these objectives to employees, showing transparency of decision making throughout, to later monitor their progress and help support where necessary, leading to evaluating any performance made by the employees and rewarding them for progress made where appraisal is reflected into good work strategy. This results originated performance has shaped the modern context since performance management was first used in the 1970s by Beer and Ruh (1976). As a manager I would also keep in mind the SMART objectives, to keep the goals in mind specific, measurable, achievable, relevant and time limited. This will help any work force delegated to other employees able to reach the goals set by management. The responsibility as management is reflected in the work ethic and performance of the employees, if management is working well and delegating authority well, using theory’s such as the 5 MBO they will achieve good results from the organisation. To produce good work and achieve objectives the work starts with management. 
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