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Anamaria Bock
	
	With over 10 years’ experience, I am an enthusiastic customer service professional, being always interested in finding out what people’s needs are. I am hardworking in delivering the highest level of customer service making every customer enjoy the best experience.

	
	
	
	

	
	Experience 
	
	Education 

	
	
	
	

	
	
20/10/2022 – present – Sales assistant Skopes McArthur Glenn Bridgend.
Main responsibility to reach target by selling suits, making sure the customers are well looked after and having a good customer experience, replenishing the store, sorting out deliveries, making special orders, keeping the store clean, up to standards at all times.
11/06/2020 – 12/10/2022 – Assistant manager Kaspas
Being the right hand of the manager, dealing with deliveries, placing orders for replenishment, health and safety up to standards, making employees rota, organising the staff when the manager was not there, cash handling, reports.
11/09/2019 – 10/06/2020 – Maternity leave
20/08/2018 –10/09/2019 – Production operative in Sony Pencoed
This job was in the permanent hair removals devices. My main responsibility was to check the product to make sure there is no fault in it and then packing it. Making sure the target per hour is met and keeping the working area clean and tidy.
25/05/2015 – 15/08/2018 – Manager for Andrea Mattia Alfresco Ltd
The passion for management started when I was offered this position without having any idea about what a manager is responsible for. I was given the right training and I have learnt so many things. From making rotas to motivate the staff, from placing orders to sort out the deliveries and unloading the trucks, reporting to the director about everything that happens (good or bad), making reports, banking takings, serving customers at the till, serving customers at the tables, cooking hot and cold food, making drinks, serving ice-cream, dealing with customers complaints, making sure health and safety is up to standards, dealing with inspections, keeping the premises and the stockrooms clean always. 
12/08/2009 – 10/05/2015 – waitress at Poiana Izvorului Romania
My first job, or how the grown-up life started. I was 19 years old and studying in university, but I wanted to be independent, so I applied for this job. After a couple of months of good training I became very professional, and my boss was very proud to have me as part of the team. Main responsibility was taking orders and serving customers at the table, preparing hot and cold drinks, keeping the restaurant clean.
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	Skills 

	
	
	
	

	
	
	
	Excellent communication skills
Team working
Empathy
Adaptability
Patience
Willingness to improve.
Attentiveness
Creativity
Organized
Hardworking
Problem solving
Time management
Computer literacy
Critical thinking
Creativity










	
	
	
	Contact 

	
	
	
	

	
	
	
	Bock12ana@gmail.com
Morariu12ana@yahoo.com 
07568715204
60 Pendre
Bridgend
CF311PE
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	Start date
	February 2021
	End date
	September 2025

	Objectives 
	To be a good manager.

	Action 
	Develop all the skills needed to achieve my goal. 

	Criteria 
	

	Resources 
	Books, online research, University’s library, tutor.

	Obstacles 
	Not having enough time due to working long hours.

	Support 
	My family, friends, and university.

	Review 
	Doing well so far, still need to work hard.


The main objective of my Personal Development plan is to be a good manager. To be able to achieve this I have decided to apply to University of Wales Trinity Saint Davids – Leadership and Management. The skills that I want to achieve are: interpersonal skills – very important to be able to build relationships, to get to know your colleagues professional but also personal. I have improved this skill during the first year in university. The group in which I was helped me relax and be more open, I have learnt so many things that I was able to give advice to my manager in certain situations related to this. Another important skill is communication but also motivation.  Before starting this course, I was quite unsure and a little bit timid. I was ashamed to speak in public, I think it was a language barrier as well. Possessing good communication skills is very important for a manager. I have significantly improved and now I am more confident. I have always been a good listener and I can give good advice. Regarding motivation, because I have never been motivated in any of my jobs, I know how important it is. People need to feel valued and appreciated, simple gestures or encouragement, sometimes a simple “well done” or “I am proud of my team” can make someone’s day. If the job allows to compensate and motivate financially as well, even better. Organisation skills and delegation, always a priority on my list.   The manager’s job comes like a full pack of responsibilities, I am a very organised person, and I always like things to be made the right way. By knowing my colleagues and being aware of them skills it is easy to delegate, give them tasks to help the team achieve the goal easier and faster. Problem solving skills, as well very important, this course is really teaching everything you need to know to be the best manager. Being able to listen when something happens and try to find the best solutions to solve a problem effectively is very important in this job. With all the resources that I have available I can say that it is very easy to learn and reach my target. The only obstacle in my way is time because I work full time and I am the happy mother of an extremely active 3 years old daughter and sometimes I struggle with the amount of reading that I have to do to get all the information needed to get better and better. I have already learnt so many things and developed new skills thanks to this course and I am sure by the end of year 6 I will have the right set of skills to be a good manager.
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Here I am at the graduation ceremony. I still can’t believe I made it through, and I have successfully graduated. When I first started three years ago, I had in mind the idea of learning something new or simply let’s give it a go to see if this is right for me. 8 years ago, when I first came in this country, the goal set was to earn as much as possible to be able to go back home and buy my own house. But being here and experiencing all the different thing, about culture, people, jobs, lifestyle, the goal set disappeared, and it was not about going back home anymore. After working in the same company for one year I was offered the managers position the condition being to move to a different town. I was afraid because I have never done such job before, and the responsibility was quite big, but the director saw potential in me, and she was sure that having the right training I will be able to do a great job. And it happened indeed. I was the manager for this company for 3 years until the lease expired and the owners decided to close the business. When I look back, I am really impressed that I had the courage to accept such job without having any idea about it. When I first heard about this course, Leadership and Management, I thought I should give it a try just because I have been a manager without studying at all and it would be interesting to learn a little bit more about this role, it might help me in the future. When I have first started, I was impressed about the amount of information that I had no idea about, I had a shock because I was a manager without knowing 90% of these things. I really enjoyed every class, every online session, I loved the residentials and before even graduating year 4 I knew that I want to do year 5 and 6. Looking back I have realised that my dream was to have my own family business and it looks like this course was giving me the right information to get closer to my dream. After graduating year 4, having this goal set in mind now, opening my own business, I was even more ambitious to do well, get good marks on the assignments and be proud of myself. It was not easy, during the residentials in year 4, the students in year 5 were telling us how different and how much harder will be year 5 but I didn’t want to give up. I had my mind set to achieve my goal and I really wanted to prove myself that I can do it. Year 5 was indeed more difficult than year for, but having the support of the tutor I have managed to do well even though I could have done much better. Having to divide yourself in between home, cooking, cleaning, kids, work, and university is not easy. I remember that sometimes I was writing my assignment during the night when the baby was asleep and I was going to bed around 4 o clock in the morning, to sleep for 3 hours and next day to go to work for 12 hours. But I had always this sentence in my mint – in life you can’t achieve anything without effort. I have managed to pass year 5 and when I started year 6, I thought it will be impossible. The amount of research, the number of books to read and time to spent in front of the computer was out of this world. I was scared and my confidence was gone. I couldn’t spend any more nights working on it because I was exhausted, my daughter was 4 years old and she needed me, she was asking me every morning if I can spend the day with her, and this was breaking my heart. But I didn’t wanted to give up. So, I have decided to change the strategy and go to bed earlier so I can wake up early in the morning and work peacefully on the assignments. I found out that I was more focused, and it worked so well. Now I realise that everything is possible, and no matter how hard it is, if you really want to achieve something then you have to work hard and work more and insist until reach that thing.
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