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Today’s presentation focuses on the communication problems at Flight Foods Ltd and how these issues have contributed to serious mistakes in food production. The analysis draws on key communication theories to explain why these barriers occur, and it also outlines practical solutions that could help the organisation improve clarity, teamwork and overall performance.
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This presentation begins with a brief outline of the situation at Flight Foods. It then identifies the main communication barriers affecting the factory, followed by an explanation of how communication theory helps us understand these problems. The final section presents realistic solutions that could reduce the barriers and improve communication across the organisation.
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One of the most significant barriers is language. The workforce comes from five different cultural groups, and many employees only understand basic English. According to the Shannon and Weaver model, communication breaks down when ‘noise’ interferes with the message. In this case, noise comes from both the loud machinery and the language gap. As a result, Gary’s instructions are not decoded correctly, which leads to mistakes on the production line.
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Cultural differences also affect communication. Schramm’s model highlights the importance of a shared field of experience. Gary and the workers do not share the same cultural background, so they interpret messages differently. This explains why some workers respond differently to authority, hygiene expectations or workplace rules. Without shared understanding, communication becomes inconsistent and unreliable.
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Another barrier is the way communication is delivered. Gary often shouts instructions across a noisy factory floor, and the signs he puts up are not always clear. Berlo’s SMCR model shows that communication depends on the source, message, channel and receiver. In this situation, the source is stressed, the message is rushed, the channel is noisy, and the receivers lack training. This combination makes misunderstandings almost guaranteed.
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A further issue is the lack of formal training. Workers begin their roles without any hygiene or safety instruction, which forces them to rely on guessing. This creates serious risks, such as food being left out overnight. The absence of training also increases pressure on Gary, who is already struggling to manage communication in a difficult environment.
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Several steps could reduce these barriers. Proper induction training would give workers the essential knowledge they currently lack. Visual instructions, such as pictures and colour‑coded labels, would help overcome language issues. Translating key signs into the main languages spoken on the factory floor would also improve clarity. Reducing noise or using headsets would make verbal communication more effective. Introducing feedback loops, where workers repeat instructions back, would confirm understanding. Finally, cultural awareness training would help Gary adapt his communication style to a diverse workforce.
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In summary, Flight Foods faces serious communication barriers that directly affect food quality and safety. Theories such as Shannon and Weaver, Schramm and Berlo help explain why messages fail in this environment. By improving training, communication methods and cultural understanding, the organisation can reduce errors, strengthen teamwork and improve overall performance
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Cultural differences also affect communication. Schramm’s model highlights the importance of a shared field of experience. Gary and the workers do not share the same cultural background, so they interpret messages differently. This explains why some workers respond differently to authority, hygiene expectations or workplace rules. Without shared understanding, communication becomes inconsistent and unreliable.
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Another barrier is the way communication is delivered. Gary often shouts instructions across a noisy factory floor, and the signs he puts up are not always clear. Berlo’s SMCR model shows that communication depends on the source, message, channel and receiver. In this situation, the source is stressed, the message is rushed, the channel is noisy, and the receivers lack training. This combination makes misunderstandings almost guaranteed.
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A further issue is the lack of formal training. Workers begin their roles without any hygiene or safety instruction, which forces them to rely on guessing. This creates serious risks, such as food being left out overnight. The absence of training also increases pressure on Gary, who is already struggling to manage communication in a difficult environment.
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Several steps could reduce these barriers. Proper induction training would give workers the essential knowledge they currently lack. Visual instructions, such as pictures and colour‑coded labels, would help overcome language issues. Translating key signs into the main languages spoken on the factory floor would also improve clarity. Reducing noise or using headsets would make verbal communication more effective. Introducing feedback loops, where workers repeat instructions back, would confirm understanding. Finally, cultural awareness training would help Gary adapt his communication style to a diverse workforce.
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In summary, Flight Foods faces serious communication barriers that directly affect food quality and safety. Theories such as Shannon and Weaver, Schramm and Berlo help explain why messages fail in this environment. By improving training, communication methods and cultural understanding, the organisation can reduce errors, strengthen teamwork and improve overall performance
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This presentation begins with a brief outline of the situation at Flight Foods. It then identifies the main communication barriers affecting the factory, followed by an explanation of how communication theory helps us understand these problems. The final section presents realistic solutions that could reduce the barriers and improve communication across the organisation.
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One of the most significant barriers is language. The workforce comes from five different cultural groups, and many employees only understand basic English. According to the Shannon and Weaver model, communication breaks down when ‘noise’ interferes with the message. In this case, noise comes from both the loud machinery and the language gap. As a result, Gary’s instructions are not decoded correctly, which leads to mistakes on the production line.
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