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Over years technology has been advancing and reaching new heights. Analysis of current scenarios has led companies to adapt technological changes and implement them in order to make sure that they can operate smoothly in their day-to-day activities. With time it has been seen that implementing technology does not only allow business organisations to operate smoothly in their day-to-day activities but also make tasks easy. Recently after the strike of the covid 19 pandemic the world has been forced to learn and implement technological advancements in order to survive. Virtual workspace is considered to be one of the most important factors in the present time in order for business organisations to operate smoothly. Taking virtual workspace into consideration business organisations have to make strategic planning in order to implement changes that would allow them to smoothly function on a daily basis. One of the most important factors that is necessary would be providing professional training to employees so that they can be motivated and made confident in terms of working in virtual workspace environments. 
[bookmark: _Toc122803927]Organisational Overview
Here, in this report the company that has been chosen is Crown Records Management, UK. Crown Groups is a privately owned company that operates from different corners of the world and just not limited to the UK (Padfield, 2019). Crown Records Management, UK is a part of Crown Groups that serves customers in terms of keeping their records safe and allowing archive facilities and maintaining privacy. The company is known for documentation work like document archiving, document management, document shredding, image documenting and several others. Crown Groups was founded in the year 1965 and over the years have managed to gain trust of their valuable customers from different corners of the world. The founder of the company was James E Thompson and according to latest research the company was estimated to generate revenue of more than 950 million US dollars (Bunn, 2020). The company provides data consultancy services and has power of memory in terms of organised storages and management systems to provide top quality service to their customers. 
In order to gain proper knowledge, key analytical tools and environmental impacts the chosen organisation Crown Records Management, UK has, SWOT analysis followed by PESTEL, and Porter's Five Force model has been done (Özdemir, 2019). Workplace culture and ethical dilemmas have also been taken into consideration in the following report. 
[bookmark: _Toc122803928]PESTLE Analysis
Political factors: This factor mainly comprises the political views alongside the rules and regulations that are formulated by the government of UK in terms of letting organisations operate within the country.  There are specific rules and policies enforced by the government of the UK in terms of allowing companies like Crown Records Management, UK to operate (Pan et al., 2019). Especially after Brexit it has been seen that there have been huge changes in rules and policies that are to be followed by companies operating in the UK. taking the chosen company into consideration there are specific laws enforced in terms of virtual workspace and data security. Companies have to abide by rules as certain specific servers are banned from use within the UK and confidentiality must be maintained. These rules and policies must be kept in mind by the company so that there are no chances of agreements getting breached (Thakur, 2021). Since the chosen company is also associated with operating from different locations of the world it must also be aware of policies and rules that are enforced by other governments. There are special laws enforced by the GDPR (General Data Protection Regulations), a European data protection regulation. There are EU privacy laws and human rights laws in Article 8 that are to be thoroughly analysed and kept in mind while operating in industries for protecting data of individuals (Seyitoğlu and Ivanov, 2020). 
Economic factors: It is considered to be one of the key factors that allow organisations like Crown Records Management, UK to operate. The UK is open to adaptation of new methods of operating and has accepted technology implementations in a widespread manner. The economic condition in the present time allows the government of the UK to get access to cheap labor. Taking covid 19 pandemic into consideration there are millions of individuals that have lost jobs and are available at cheap salaries for big companies (Zhou and Yang, 2020). This not only allows companies to get access to cheap labor but also helps them to groom individuals according to their needs with professional development training provided to them. 
Social factors: Analysis of this factor is crucial for companies like Crown Records Management, UK as these companies deal with a wide number of customers from different corners of the world. Respecting different cultures and societies is very important for such companies as clients have to be dealt with and made to feel valued (Allen, 2018). Customers feel comfortable and valued in companies that respect their cultures and values. This not only allows companies to create awareness about their company but also allows customers to know that they are valued in the organisation and the company can be trusted. 
Technological factors: technology is the most important factor taking the chosen company Crown Records Management, UK into consideration as it is a company that is related with record management and other related factors. After the covid 19 pandemic it has been seen that inclination towards virtual workspace has increased (Alam, 2022). Increased amount of work with technological implementation would need large amounts of storage and proper management of data so that documents are not mismatched and can be kept organised. The UK government also allows and adapts various new technological advancements in order to help employees as well as companies operating in the UK. 
Legal Factors: Being a business based mainly online and related to virtual workspace, it is important to analyse the legal factors properly to ensure data is presented in a proper manner. Legal factors consist mainly of rules and regulations that are implemented by governments which are to be followed by companies operating in them (Smallwood, 2019). Taking the UK government into consideration it can be said that the government has implemented certain laws related to data protection and companies like Crown Records Management, UK must keep those in mind and accordingly plan strategies so that these agreements can be maintained, and confidential data of valuable customers are not leaked or lost. 
Environmental factors: Environment is one of the leading concerns in the present time. Companies are implementing and adapting to new practices so as to ensure that they can limit the harm that is being done to the environment by their company. Similarly, the chosen company Crown Records Management, UK has planned various strategies and are implementing sustainable methods of operation to help protect the environment (Madakam et al., 2019). The company has been operating over a few decades and at the present time are using renewable sources of energy to carry out daily operations. This not only helps the company to create awareness in a positive manner but also attracts potential customers. 

[bookmark: _Toc122803929]Porter's Five Force model
The analysis of the five factors present in this model helps to analyse the current situation of the chosen company Crown Records Management, UK. 
Competition: From research done it was seen that there are several companies that offer similar products and services to customers not only just in the UK but also in various locations of the world.  Companies like UK Document Management and Access Records Management of UK are some of the competitors of Crown Records Management, UK. The competition is high as these companies have been seen to provide similar services to customers with aggressive pricing drawing their attention (Li et al., 2019). Competition in this industry is high with these companies, not only using attractive pricing but also using effective technology to create awareness and serve customers. With a high number of competitors in the same industry each industry has to work equally hard in order to gain customers. This is responsible for creating pressure in making profits and margins have to be decreased (Abu-Naser and Al Shobaki, 2019). 
Threat of new entrants: Looking at the scope technology is providing in the present time there is high chance of new companies entering in the same industry. Looking at the rising demand for records management there are several companies that are planning on joining the same industry in order to serve customers and make profits (Pasko et al., 2020). The product or here the service that the chosen company Crown Records Management, UK provides is unique but seeing that there is high demand for such services and not many trusted companies; new organisations are emerging with advanced technology to serve customers and make profits. 
Bargaining power of suppliers: The power of suppliers is not very high for the chosen company Crown Records Management, UK as there are several companies that are there to provide supply of raw materials related to technology (Georgiadou et al., 2022). The technological appliances that are required to make sure that these companies can smoothly keep operating are provided by many suppliers and in terms of facing issues with pricings the company can easily switch suppliers. In order to process and store data large memory is required and there are not many companies that can supply Crown Records Management, UK with huge storage facilities to set up their hard drives. Servers that are technologically advanced are also required and there are not many companies capable of handling heavy online traffic (Madakam et al., 2019). Thus, in these two cases the bargaining power of suppliers is high. 
Bargaining power of buyers: The bargaining power of buyers is high for the chosen company Crown Records Management, UK as there are several other companies in the UK that are providing similar services to customers with managing their data and records. Having more competition in the market allows customers the option to choose different companies if they are not satisfied with their service or their product pricing (Bruijl and Gerard, 2018). There are several companies offering similar services to customers and with aggressive pricing. This creates issues with making profits as margins have to be reduced in order to attract new potential customers and retain the existing customer base. 
Threat of substitution: The threat of substitution is also considered to be high as it has been seen that there are several other companies that are providing similar services like Crown Records Management, UK. Companies are not only providing similar services to customers but are also charging customers with aggressive pricing so as to attract them. Companies have also been seen to attract customers with the help of spreading awareness through the implementation of technology (Gray, 2021). Not only are competing companies using social media platforms but are also hiring social media influencers in order to attract customers on a global basis from different corners of the world.  These are considered to be responsible for the threat of substitution being high for the chosen company Crown Records Management, UK. 
[bookmark: _Toc122803930]SWOT Analysis
	Strengths 
	Weakness 
	Opportunities 
	Threats 

	Crown Records Management, UK has strong dealers. The company is not only promoted by its dealers but also takes part in investing in the company. The dealers of the company have also been seen to invest in providing professional development training to enhance the quality of work and motivate employees (Benzaghta et al., 2021).
	Proper marketing techniques are not implemented by the company in terms of creating awareness and attracting potential customers (Vlados

, 2019). 
	New taxation policies have high chances of opening up new possibilities for the company.
Implementation of new ways of promotion including social media platforms and social media influencers can help the company gain a stronger customer base (Teoli et al., 2019). 
	Intense competition amongst its rivals poses great threat to the chosen company Crown Records Management, UK. 
Rising prices of getting space to install hard drives and servers pose a threat to the chosen company Crown Records Management, UK as running costs of servers that can support heavy online traffic is high and requires a lot of energy and power consumption. 



[bookmark: _Toc122803931]Discussion of workplace culture in Crown Records Management organisation 
Organisational culture or the workplace culture plays an ineffective role for the production and the employee performance within the organisation (Padfield, 2019). The organisational culture deals with the organisations’ mission, goals, objectives that provide guidance to the employees of the organisations in order to achieve its future goals and success. The positive organisational culture provides job opportunities to the job seekers and attracts the skilled employees, and it helps to enhance the job satisfaction of the employees that produce a higher productivity (Meng and Berger, 2019).
The record management organisations ensure to record the vital information of any institution, business, corporate offices and they help to identify and preserve the historical information, financial and legal information as well. Crown Records Management organisations in the UK aim to manage the records of their customers both physically and digitally that helps to improve the efficiency of the business process (Paais and Pattiruhu, 2020). The organisation provides expert employees to their customers and several business operations in order to speed up the existing business process, provide more information, help to enhance the workplace and help to secure the data in the physical storage. The skilled employees of this firm also act as a consultant that provides services in order to explore more data and information, data cleaning processes and provide strategies for implementing any effective policies (Georgiadou et al., 2022). They help to remove the complexity in the data management process and provide confidential storage solutions to their customers. After the effective implementation of the data the company provides certification on the destruction of the data so that they could provide privacy and security to the customer’s data. They also provide hard copy as well as digital files in order to avoid the critical situation of misplacement of the data that are essential for the business process (Hickman and Silva, 2018). 
Crown records management organisations serve their services to the large and small enterprises around the world. With its global recognition it can be assumed the productivity is high in this organisation with implementing better employee performance (Rhardie, 2021). Thus, it can be assumed that positive organisational culture prevails in this company avoiding the diversity among the employees and the team performance is effective for higher productivity. After the arrival of the pandemic the continuation of lockdown in the UK conducts the remote working facility or the work from home opportunity for the employees that resist the spread of the diseases and secure the health of the employees (Georgiadou et al., 2022).This organisation has to face the pandemic challenge but the digital transformation has rescued the company from severe damage as the physical delivery gets affected with the implication of nationwide lockdown. For this opportunity they can provide customer service and operations in the lockdown scenario (Meng and Berger, 2019). They have implemented strategies like short term storage of items in that time and involve digital delivery of records with post room services. In the post room services the organisation has implemented a virtual platform in order to receive or deliver mails and packages of several customers (Jirgensons and Kapenieks, 2018). 
[bookmark: _Toc122803932]Explanation of financial and non-financial performance of this organisation 
The financial performance is the main parameter for the development of any organisation. Crown record management organisation is one of the leading companies in the UK and they have to face a number of competitors in the market. The company effectively implements the digital transformation of the storage and involves into the physical documents destructions that have a direct impact on the financial structure of the company (Rhardie, 2021). These activities perform under the EU GDPR regulations that have been effective in the year 2018 and the destruction of the physical documents have slowed down the business growth. It also involves the rise of administrative cost and the infrastructural cost due to the implementation of digital platforms and it has risen up to 5%. In 2019, the gross revenue has increased from 34% to almost 36% due to the involvement of digital transformation (Crown Record Management, 2022). 
In 2020 the organisation has to face the pandemic challenge and the organisation implements work from home guidelines to the employees in order to maintain the flow and efficiency of the work. The nationwide lockdown affects the physical delivery and the collection services that directly hit the revenue rate of the company by more than 35% (Crown Record Management, 2022). The demand of the customers has also dropped down and they implement strategies like digital delivery of the records and post room services for maintaining the customer base. In 2021, the company will be involved in the strategic partnership with the ELO Digital office that helps in the increase of investment from different stakeholders and provide advanced technology in order to improve the customer service facilities (Cuthbert et al., 2021).
In order to maintain the non-financial performance in the organisation the company induced several strategies and policies for customers. They provide guidelines through the digital platforms to the customers and change in the internal process with the digitisation to enhance the customer base. They focus on the workforce efficiency and provide promotion and the incentives to the topmost employees that increase their encouragement to perform better within this organisation (Rolan et al., 2019). 
[bookmark: _Toc122803933]Analysis of ethical dilemmas of this organisation 
Crown record management organisations have to deal with the customer’s information on the regular basis as per the company’s objectives. They have to routinely monitor the records and have to properly maintain and store the records that have been gathered from the customers (Gasser et al., 2020). The managers of this organisation have to face the challenge of the ethical crisis such as improper disclosure, alteration process, and destruction of the records and the storage of records.  The organisation has to focus more on the professional ethics in order to establish the trust and loyal relationship with the clients and the employees (Chang et al., 2020). The ethical dilemmas that are prominent in this organisation are:
Accessibility issue of the documents: The functional records and the documentation are the main elements of this organisation. An effective data management system is required in order to address the accessibility history of the documents and provide guidelines for the employees in order to access the data. In this organisation the easy accessibility of the documents without any prior permission are considered as ethical dilemmas (Zimmerman, 2019). This results in the emergence of maintenance issues and may cause the loss of important information. It results in the increase of expenses of the organisation in order to manage the risk and to recover the risk inadequate planning involves the inadequate budget of the organisation. 
Security issues: The security and the privacy of the information are the main parameters for this organisation in order to build up a trustworthy relation with the customers. The organisational records consist of confidential information and include the financial information as well. It is important to secure the information in the password encrypted storage and devices in case to avoid the theft and misplacement of the information from the devices and storages. This organisation has faced the problem of technological issues in the devices that may damage the data and the face the issue of misplacement of the data (Sim and Waterfield, 2019).
Preservation issue of the documents: Another important ethical challenge for the record management organisations is the preservation of the records or the documents. Due to the absence of another online portal in order to reduce the duplicacy of the documents this organisation has to face preservation issues (Tursunbayeva et al., 2018). Otherwise, the paperwork in keeping the vital information and the legal requirements are effectively followed by the organisation in order to avoid any legal hassle.
[bookmark: _Toc122803934]Conclusions and Recommendations 
This report concludes with the explanation of environmental forces and the ethical dilemmas that may have a direct impact on the development of the organisation. For the discussion the Crown Record Management organisations has chosen and for explaining the environmental forces Pestle framework, porter's five forces and Swot analysis has been used. It also describes the organisational culture and the impact of Covid 19 scenario on the organisational performance and financial statement. The ethical dilemmas have been recognised on the accessibility of the documents, security issues and the preservation issues of the documents. In respect to these ethical dilemmas’ recommendations have been suggested in order to establish trust with their customers that help to enhance their customer base. The recommendations are:
· Firstly, proper record management procedures and policies are required for this organisation so that the employees get clear and transparent guidelines in order to access and store the information (Zimmerman, 2019).  
· Training is important for the employees in order to handle the customers’ requirements and to recover any critical situation that may form due to the arrival of ethical dilemmas. 
· In order to avoid the accessibility issues regarding the documents regular monitoring is required and every individual has to maintain the confidentiality of the documents and have to avoid personal identified information without any valid proof.
· In order to avoid the security problem, the organisation has to follow the hard copy of the online documents and formulate a short term recovery plan in terms of causing any technological issues (Rhardie, 2021).
· For avoiding the preservation issues the company has to receive complete and accurate information and have to include evidence in a workplace dispute. The organisation has to implement an online portal to reduce the duplication of the documents and have to implement destruction methods for the overload of the documents (Crown Record Management, 2022). 
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[bookmark: _Toc122803937]Introduction 
Being a part of this module has been a very unique experience. It not only allowed individuals like me to gain knowledge about a wide number of factors but has also allowed me to enhance several necessary skills that would be important for me in terms of future performance. Reflective writing is considered to be one of the most important factors for a student as it allows students to understand the level to which knowledge could be acquired and the necessary actions that are required to be taken in order to enhance skills and gain knowledge properly. To properly write this reflective essay Gibbs Reflective Cycle has been used. 
[bookmark: _Toc122803938]Main Body
There were various things that could be learned being a part of this module. Firstly, being a part of this module has allowed me to gain knowledge in various platforms in terms of enhancing skills. It was also taught to us that in the present market scenario technologically advanced skills are very important. In the present time most of the work and tasks that are assigned to employees are to be performed with the help of technology and not having enough fluency in technological skills would result in less motivation and lower quality work outputs (Adeani et al., 2020). With the help of highly skilled and motivated professors, learning was made easy for us. Overall, it was a unique experience to be a part of this module as along with technological skills several other skills were also taught to US, and I could manage enhancing other skills that would be necessary for me to perform on a daily basis in my future job role. 
Being a part of this module showed the importance of teamwork in terms of carrying out assigned tasks and cooperating with each other to ensure premium quality job output. Several other skills could also be enhanced with the help of highly skilled professors. Among some of the things that went really well during this module was the health being provided by the professors to the students (Pieper et al., 2021). Each and every student was helped by the professor and the professor made sure that every student could gain knowledge from not only the class lectures but also helps students gain knowledge by providing them notes. To make understanding easy and gain knowledge properly, professors from this module showed us various PowerPoint presentations and informative videos from online sources like YouTube. 
Taking into consideration the things that did not go very well according to my own perspective would be my own issues related to time management and taking notes. It could be seen that I was facing challenges related to applying proper note taking methods in order to write down the information being shared in class by the professors. In the beginning of the module, I could also notice that I had issues in terms of communication skills. but with the help of skilled and motivated professors I could manage to enhance my communication skills.  Active listening was the first skill that was taught to us in this module and professors made us understand the appropriate way of properly gaining knowledge (Yaacob et al., 2021). The key to gain knowledge properly is first by actively listening to the knowledge being shared in class. The next thing that I noticed needed attention was my note taking skills. With the help of motivated and skilled professors we were taught the best way of taking down notes. We were taught the best way of taking notes is by making bullet points and writing down information in short ways so that it can be used later while performing individual studies back at home. We were also provided with extra classes and students that needed attention and extra help could easily approach their professors and ask for help. 
Taking my personal experience into consideration I noticed that I was facing challenges regarding time management. The next step I took was to ask my professors to help me enhance my time management skills. I was asked to make timetables as two ways I used to spend time in a week of seven days and another timetable on ways I am planning on focusing time on specific things and aspects that would help me develop myself according to my future goals and targets. Making the timetable helped me understand the way I wasted time on things that would not help me achieve my goals (Sousa, 2018). Similarly, the timetable allowed me to focus my time properly on the aspects that needed improvement. Taking help from my professor was a good thing as I could not only focus time for my future development and enhance my own skills to get me motivated and confident, but it also allowed me to allow time for my family. 
Taking employment into consideration there are several factors that employers consider in an employee. Skills are considered to be the most important factor that is firstly analysed by recruiting things and employers. Having the proper skill set will not only draw attention towards candidates but would also help employers understand that individuals are capable of performing tasks properly (Senel and Bagçeci, 2019). Communication skills, time management skills and technological skills are some of the most important skills that in the present time are being considered by employers. Having proper technology skills allow individuals to be confident and motivated and perform tasks on a daily basis producing proper quality job outputs. Similarly, communication skills allow employees to properly communicate and understand assigned tasks and explain to others if required and timer management allows individuals to perform tasks on time not over utilising scarce resources. 
[bookmark: _Toc122803939]Conclusion
Overall being part of this module was a very unique experience as it allowed us to enhance several skills and make sure that we could gain proper knowledge from this module. Skilled professionals not only allowed us to gain proper knowledge on our study materials but also helped us understand the importance of proper communication and technological skills. Attention to each and every student showed us that teachers are helping students to gain knowledge in the right way and make sure that students can enhance their skills and make themselves ready for their future job roles. Other things related to plagiarism and proper use of citation and referencing were also taught to us. 
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