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[bookmark: _Toc2014051404]Summary
[bookmark: _Int_k35lRKTu]For this assignment I have been looking at Management theories in the workplace, I have compared my own experiences to those I have studied and researched, I have given examples of specific situations and arguments I have come across personally and given a conclusion as to maybe why we have had disagreements.
[bookmark: _Int_2rJYZzKi] I have also been discovering the meaning of Critical thinking, I have used methods and given evidence based on what I have discovered and researched. I have used many practical skills and applied the information for you to see. As you read through you will see how I have discovered different skills and techniques relevant to my place of work, I have discussed how I compare values, attitudes, behaviors and beliefs between my personal preferences and my previous managers beliefs. 
[bookmark: _Int_uj1RFRNn]I have produced one or two conclusions as to why I believe we value different views or opinions based on specific subjects. 
Using specific skills which I will show you, I have learned to develop an insight into my own attitude and values to lower the risk of making unruly behavior or attitude on decisions in work-based situations, I have used this to also protect other people's feelings when challenged.















[bookmark: _Toc462068886]Critical Thinking
Here I am going to research and identify what critical thinking is, evaluate the strengths and weaknesses, and talk about the research I have used. I am going to explain why it is important to be a critical thinker, and the benefits of using this technique.

Definitions
How do you do critical thinking and what are the benefits ( systems thinking, RED model)
Which approach will i be using?









[bookmark: _Toc1566862411]Management Theories
In this section I am going to look at and talk about several types of management theories, from the school of management. I will compare the pros and cons, and state what I believe is right or wrong based on my own values. I will show you the different management placements I have used as well as weigh up the pros and cons. I will discuss which one I agree with or disagree with and explain why. 


I have been looking at Schools of management theory and reading about behavioral theories, also referred to as behavioral sciences approach. The school has strong modern behavioral belief in human management theory, it is important for them to help people develop techniques and utilize people more effectively in organizations. They believe in rigorous training in sophisticated research methods. The school's approach applies human psychology and leadership values.
I like the sound of how this modern school is widening your education and pushing values to help you succeed in your management theory goals. Although they value the wrong employees instead of valuing all colleagues. I agree with the fact they prefer participative and group decision-making processes instead of imposed control. 

The second school management theory I looked at was Classical Management.
This school, from what I can see, believes in individual choice to work harder, understanding the individual's preferences. The way people behave in rational ways to consider options and decisions within logical thought. And considers outcomes. a system of production and consumption and determines the allocation within the group. The company believes and values independence and principles. Again, I agree with this management theory as it shows just how willing your colleagues are. I think this builds trust between management and staff. I suppose this could not benefit us if we have staff putting in as much effort and could cause concern eventually. Classical management theories concentrate on practice, development, and principles. The school seems to have gained popularity and growth through the way management theories have been implicated.

[bookmark: _Toc647587198]Beliefs, values, Attitudes and Behaviors
Below I am going to discuss my thoughts on Beliefs, values, attitudes, and behaviors. I will explain where they come from and use my individual experiences to describe differences I have come across in the workplace, then I will explain the outcome in that situation.

The definition of beliefs and values is how a person expresses themselves through words and behaviors. Our values are often reflected daily in the way we live our lives. Our own beliefs are ideas considered true to ourselves without facts. Belief comes from the way a person is brought up, meaning followed by family tradition, or religion, also reflected by influencers, Beliefs are our own assumptions. They are bothe a definition of right and wrong. Beliefs can be an extraordinarily strong subject to people and we must respect that, or it could cause upset and discrimination. Values we will need to try to understand one another or agree to disagree.
Values are important to me and have a significant impact on your social circle and those in your everyday life. You will attract a certain crowd based on your decisions. 
The definition of attitude & behavior refers to expressions of a way an individual feels and acts. Attitudes are the result of the combination of values and beliefs.
Attitude can be shown in body gestures such as, eye rolling, crossing arms, or tone of voice. But this to me is also behavior. 
The impact of beliefs & values on attitude. Our attitudes are a combination of values and beliefs. Our attitudes can be cognitive, behavioral, or emotional. The impact depends on the situation at the time. 
behavior is impacted by values & beliefs because we use values to decide between alternatives. Values, beliefs, and behavior are who we are without even thinking about it. 
The Relationship between beliefs values behaviors and attitudes is the influence in your behavior.

Compare techniques for the finding of values
Based on my values profile questionnaire, in order I value concern for others, creativity, privacy, responsibility and achievement. I agree and was happy with the outcome. The wellbeing of others has always been a priority to me as I am a caring person and like to know where I stand with people, I do not like tension, and it helps to understand one another.
I do not feel I am creative but would love to be more of it. I value privacy, I have always been quite a private person and in my own bubble, I like personal space. I love responsibility and independence. And who does not love achievement, one way to make you proud. 



[bookmark: _Toc686208750]Workplace
Here I am going to talk about two work placements where I have been employed and talk about management theories I experienced at the time, I will give an example of specific situations in both placements, compare them, and explain the outcome and my feelings at the time.

[bookmark: _Toc1203998566]Workplace 1
In 2010 I was 3 years into working in a residential care home for vulnerable elderly clients, I absolutely loved it. The managers were husband and wife, Mr., and Mrs. A, they were lovely although Mrs. A was known for having tantrums and loved to slam things on the table when errors occurred. usually for something daft. She was evil if anyone ever phoned in sick. It was her pet hate. She would spite the care workers and drop a shift the following week if they were sick. I found out I was pregnant with my first child, and I was excited, the time came I needed to tell her. I went in for my shift and she was in her office, I knocked on the door and asked if she had five minutes. She invited me in and closed the door. 
“Mrs. A, I am three months pregnant, as the type of work we are involved with I need to make you aware.”
Well, I was called a daft young girl and told this was why she does not employ youngsters. As she has said this she walked out of the office, into the kitchen and cursed me to the cook. 
I have never been so embarrassed, I started to cry. I was 22, I was always at work, I was really dedicated to my role, I expected her to be happy for me.
 I followed her into the kitchen and told her she had no right to disrespect my decisions, but she was too busy ranting that she had full-time hours to cover. I was gutted she treated me this way, but I also found it unprofessional. She never valued her staff, even the ones who had been there for longer than me, at times she came across spoilt, her way or no way. Mrs. A was never private and was always ranting to other staff members if she had a problem, she loved to humiliate people. I personally found her very rude, and degrading. She lost a lot of lovely young members as they were too afraid to answer her back. Her own husband used to walk away from her in situations. I learned a huge lesson from her approach, and I disagree with the way we were treated. Her behavior was completely wrong, and her attitude was awful. I understand she has a business to run, but as a manager you also must be prepared for these situations. After I left to have my baby, I never returned. I think the whole situation could have been dealt with in a better way. 

[bookmark: _Toc1971363956]Workplace 2
I worked at Royal Mail as a Christmas temporary worker in 2016, made me feel comfortable and enjoyed my shifts. I did the late night 10pm-6am, management was on shift these hours, so we had the pleasure of working with him. He was always jolly, made his way around and chatted with everybody when he could. He would turn the music in the warehouse up to keep you going and if you were falling behind, he would take time out to help you catch up. 
He was firm on timekeeping and team building, as nice as he was, he was not afraid to speak up and let you know he was not happy either. He would have his rant walk away and I had seen him through the night approach the person he had the rant at and give them some of his time, there was never tension or awkwardness on shift. I have never come across someone like this and I do not know how he did it either. He was really respected for it. Although I was only a Christmas temporary worker as well as a hand full of others, we were made to feel we had worked there forever. His whole attitude was genuine, his behavior I found was professional and comfortable to approach, he defiantly valued his staff. He did not mind banter and jokes if the jobs were done. His approach drew the staff in, staff wanted to work the hours they were doing because they felt appreciated. Somehow, he had a way with people, and I have never seen this in a manager before. You need to have a strong personality to have his approach and maintain it. I still recommend this place to work now if i know of someone unemployed.  




[bookmark: _Toc1562586067]References
