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[bookmark: _3znysh7]Introduction 
There are a number of factors which can be quite impactful to the business of any company. These factors can either be the overall forces influencing the global market or it might be the various business models on which the entire company is trying to make their business efforts work in the market. In the following review all such factors are covered in brief detail to help in the understanding of the effectiveness of such factors in the market and also to understand which business model is the most efficient of all.
[bookmark: _2et92p0]Identification of major forces which affect the global business environment 
There are often a number of major forces which can affect the global business environment and it is important for a company to stay updated on them.
Buyer behavior - It is a major factor which can decide the different trends of various products coming to a market (Sudha and Sheena 2017).
Cost and Pricing - The standard market cost of certain products or services across the global market can fluctuate quite regularly.
Competition - The global market has no shortage of competition instances which can be a major factor deciding the flow of the market trends in the entirety of the market.
[bookmark: _3rdcrjn]Apply relevant business models 
For any business no matter the scale there is always a dire importance for the application of a number of various business models which can become a major force in structuring the whole business of the company. For Morris motors it is ofc no exception as it will count within one of the most relevant automobile companies. There are quite a number of different business models on which a company can interpret their businesses with. And among such models Porter's Diamond and the Porter's Five forces are very conventional ones.
Porter’s Diamond
Porter's Diamond is a form of business model which includes 4 major attributes which can influence the success of the business as they are mostly advised to be followed. The attributes which Porter's Diamond covers are:
1. Factor Conditions - The factor conditions are the major indicator of the various business resources available to the company in the site of the operation that can facilitate the rate of the business operation while making it easy for the company (Pigatto et al., 2017).
2. Demand Conditions - The demand conditions are a major defining factor which can easily deduce the aspects affecting the demand of the various business services offered by the company in a particular site of operation.
3. Related and Supporting Industries - For any industry as dependent on external resources such as the automobile industry the evaluation of the various supporting industries in their area of operation can prove to be an effective business strategy.
4. Firm Strategy, Structure, and Rivalry - The Firm strategy, structure and rivalry attribute reaches out to the various conditions which can affect the business environment in the site of the operation. This attribute can be a major factor Influencing the domestic competition (Rusu and Roman 2018).
Porter’s Five Forces
Other than the diamond flowchart there are a number of other forces which can influence the business model of a company which are thoroughly covered in the analysis of Porter's Five Forces which are: 
The threat of new entrants - In the case of Automobile industry there are not as many new entrants in the market each year when compared to other forms of businesses across the market which can be thus deduced to be one of the less impactful factors for the business model of the company.
The bargaining power of buyers/customers - There is often a burdensome aspect where the customers demand discounts for the services provided by the company which can result in the reduction of the profit margin for the company and thus affect their financial resource development.
The threat of substitute products - There is often a threat of substitute products with similar functions to the customers which can impact the sales of the original products offered by the company.
The amount of bargaining power suppliers has - This factor addresses the ability the supplier has over the company to exert pressure in increasing the cost of the supplied materials which can be somewhat impactful for an automobile company like Morris motors (Dubey et al., 2019).
The intensity of the competitive rivalry - There are often instances of extreme competition in the market which can spell extreme reduction of the prices of the services and products offered by the industry and can be deadly for all the companies in the industry.
[bookmark: _26in1rg]International environmental analysis 
Covid-19 situation or the pandemic situation has severely affected international business and left the whole business market almost fallen down. Like every other industry, the automotive industry also has been affected by the pandemic situation. Being a multinational automotive company, Morris Motors also has been impacted by the pandemic situation. To assess the the factor, a PESTEL analysis of Morris Motors has been put below:
Political Factors
· The UK Government has put several rules and regulations on the automotive industry, these rules and regulations are preventing the automotive companies like Morris Motors to go further with innovation. Not only do these rules influence the manufacture of automobiles, requiring certain design standards such as seatbelts to ensure passenger safety, but they also have an impact on those who operate them. This makes it more difficult to start a new business in the automotive industry, allowing established brands to stay competitive (Holman and G,  2021).
Economic Factors
· Individuals all throughout the world are earning more money every year as a general tendency. This means they can spend more money on luxury products like electronics and, of course, automobiles like Morris Motors. As a result, it's no wonder that demand for automobiles is slowly but steadily increasing. This is especially true in emerging places, such as several African countries, where recent economic advancements have just recently enabled poorer households to own their own automobile. In the end, this rising demand for automobiles will result in more cars being sold, making the automotive industry even more profitable for its participants (Palekar et al., 2019).
Social Factors
· Driving's appeal is unquestionably expanding from a sociocultural standpoint. Families all over the world are increasingly having one or more automobiles; in fact, in industrialised countries like the United States, Canada, and much of the European Union, owning one or more automobiles is already the norm. This has helped companies like Morris Motors to increase its business efficiency and overall growth.
Technological Factors
· Self driving cars are one of the most efficient technological innovations in terms of the automobile industry. This innovation along with other technological privileges have been attracting the people towards owning an automotive vehicle (Kawashima et al., 2020).
Environmental Factors
· Carbon dioxide is one of the most serious environmental pollutants produced by the automobile sector, as previously mentioned. Through the greenhouse effect, it contributes significantly to global climate change. Carbon emissions have attracted worldwide attention in recent years. We continue to use automobiles on a daily basis, but it's uncertain whether governments will be obliged to adopt more drastic measures to combat global warming, which may include a complete ban on the manufacture and use of automobiles, or at the very least a shift to electric vehicles.
Legal Factors
· Surprisingly, the car business is also affected by copyright issues. Copyright, trademark, and patent laws can protect certain aspects of a car, including its branding and even its shape. Legal battles in the automotive industry are unusual, although they do occur. Morris Motors has to be very aware of this factor (Cave et al., 2019).
[bookmark: _lnxbz9]Critical evaluation of organizational engagement in the international trade 
In the world of business, each and every business organization tries to expand their business globally. Morris Motors is currently a multinational automotive company, having its business all over the world. But once Morris started from the UK. 
After the pandemic situation Morris Motors like every other company emphasized upon the international business. There are several reasons behind the inclination of expanding a business on an international scale. Those reasons can be applied to the smartphone giant company too. Those are:
Less dependency on local market
In the pandemic situation, each and every company witnessed the loss in their local markets. Only the multinational companies were successful in running their business in the Covid-19 situation. Morris Motors is also an international company, despite that the automotive company from the UK is focusing on increasing their international business because it makes the company less dependent on their local markets which helps the company in the long run. 
More productivity
Going international evidently increases the productivity in a business, so it is quite reasonable why companies always tend to expand their business globally, as did Morris Motors after the Covid-19 situation (O'Connor et al., 2018).
Better chance of success
Sometimes an innovation does not go well in the home region due several reasons, it can be type of product, price, competitors, etc. In that case companies tend to experiment with the product in different countries, this is also a reason why companies look forward to going international. 
Growth
Expanding a business to the international market is one of the most efficient ways of growth for a business, especially after a pandemic situation. Morris Motors, currently is one of the most successful brands in the automotive industry and overall business portfolio throughout the world (Tien et al., 2019).
Brand value
An international business is recognized by more people, which creates a strong brand value for the company. This is one of the main reasons behind Morris Motors being a successful company now because its international brand value is much more effective and superior than its competitors. 
[bookmark: _35nkun2]Market actions
Market actions of each and every company have changed after the Covid-19 situation. The companies became more conscious and critical in terms of their strategic movement in the market. Companies like Morris Motors are looking forward to be building a strong international market along with covering their individual industry related business. Market actions, especially in the automotive industry, have become more inclined towards internationalisation. There are several aspects of market actions, those are:
Micro Environmental Factors 
Competitors, customers, suppliers, and other important micro environmental factors impact Morris Motors in terms of its business and strategies. Other automobile brands give a tough competition to the company in both regional and international markets. When it comes to the customers, Morris Motors has a specific group of faithful customers who deliberately hold to use the brand according to the studies which helps Morris Motors to maintain its reputation in the market (Mosonik and J.K,  2021).
Macro Environmental Factors 
Macro environment is categorized by six individual forces which influence a business. Those political, economic, social, technological, legal, and environmental. These external factors evidently force automobile companies such as Morris Motors to strategize its business by considering them. Without considering the macro environments a business cannot fully strategize the further plans in order to grow the business. Morris Motors, as a automotive company, is always influenced by these macro environmental factors. According to those factors the company has to choose the action plan
Current International Economy 
After the Covid-19 situation, the international economy went down, from mid-2020 to the end of 2020, the international economy was at a downfall. But the automobile industry has recovered a lot and is growing constantly. 
Morris Motors has to be aware of the international economy and the company may need to change its policies a bit in order to maintain the growth. Especially, the company has to be aware about the economy of those regions where Morris Motors has major customers (Zafar et al., 2019).
[bookmark: _2s8eyo1]Conclusion
The Covid-19 situation has dealt a lot of damage to the world economy as well as business industries. Automobile industry, which is one of the most grown industries, also witnessed losses in the pandemic situation. Despite all the negative factors, the automobile industry is growing again as the buying capability of people is increasing. Morris Motors belongs to this automobile industry and the company is focusing on the international markets to increase its business. However, Morris Motors is already an international company but still the company is willing to make it stronger because internationalization allows a business organization to be more efficient and unlocks all the ways to maximize its business. Which is very important for a business to run in the long term and even in situations like Covid-19. 
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