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Task A: Framework (Splus 14 event assessment preparation form) for a stadium within the local
environment.[image: ][image: ][image: ][image: ]















Task B: Questions for Venue
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Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)
 
DATE -  12/05/2025           FACILITY ADDRESS – The Allianz stadium 
                                             Corso Gaetano Scirea 50,10151 Turin, Italy 	                                        FACILITY CONTACT - +390114530486
 
1. What type of events take place within the venue and how are they funded?
Events as well as football that are held at the Allianz stadium are rugby matches and dining experiences and music concerts along with unique competitions and gaming events. Funding for events such as these comes from a few different sources like real estate projects, that Juventus has invested in heavily. Including Cantinas' area. As well as ticket sales, merchandise and event profits. 
 
2. How do they market activities & manage consumer/ participant demand?
By using social media campaigns like Instagram, Facebook and Linkdn to reach specific demographics. SEO and content marketing is also used and newsletters targeting events related to searches. Alongside emails, influencer and affiliate programs to engage and influence the correct market demographic. 
 
3. Observe the environment and list 3 key features?
· A. flexible and modular event space
· B. High quality technical infrastructure 
· C. Accessible and branded layouts 


4. Is the facility fit for purpose?
Yes, the facility is likely fit for purpose. With multi use flexibility that can be adapted for various events. With the technical capabilities, having strong AV, lighting and staging that supports professional performances. 
5. What key challenges do they currently face?
Unpredictable demand and economic pressure with fluctuations in consumer spending and last-minute registrations can make it difficult to forecast budget effectively. 	Competition and marketing can also be seen as challenging due to the high demand to attract clients and income, along with larger and niche competition that may dominate certain event types. 
6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
Risks assessments and emergency planning- detailed for each event identifying any potential hazards. 
Using barriers, signage and security staff to control the crowds and manage capacity. 
Ensuring trained first aiders are on site with clearly marked medical stations. 
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Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)
 
DATE -      13/05/2025       FACILITY ADDRESS - Carrer d'Arístides 
·                                               Maillol, 12, 08028 Barcelona,Spain          
· FACILITY CONTACT -  +34 93 496 36 00 (International)
·  oab@fcbarcelona.cat

 
1. What type of events take place within the venue and how are they funded?
Events held in this stadium vary from football matches, public and cultural events and concerts that are all funded through sponsorships, private promotion and ticket revenue. 
2. How do they market activities & manage consumer/ participant demand?
Marketing activities and management involves a coordinated approach between the stadium operators, event organizers such as FC Barcelona and concert promoters and local authorities.
 
3. Observe the environment and list 3 key features?
1. Large seating capacity
2. Accessible and well-connected venue 
3. Advanced lighting 
4. Is the facility fit for purpose?
It has the adaptability for different events, modern infrastructure and great transport and visitor experience. The facility is fit for purpose.  
5. What key challenges do they currently face?
It has a limited capacity and fan experience with a small seating capacity of 55,000. The stadium falls short of accommodating the full Barcelona fan base. The stadiums primary tenant being Barcelona has faced challenges with scheduling conflicts, and due to a temporary relocation, the absence of the traditional supporters impacting both player performance and fan satisfaction 
6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
· Crowd Management: With a capacity of nearly 100,000, effective crowd control is essential. Camp Nou uses organized entry and exits routes, security personnel, and surveillance systems to ensure safe movement and prevent overcrowding.
· Structural Safety: The ongoing renovations under the Espain Barça project address aging infrastructure by upgrading seating, stairways, and emergency exits, ensuring the stadium meets modern safety standards and building codes.
· Emergency Preparedness: Camp Nou has emergency evacuation plans, first-aid stations, and coordination with local medical services. Regular drills and staff training help ensure quick responses to medical emergencies or security threats.










Task C; Match day survey 

1A)
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This graph refers to the question being ‘are you a season ticket holder’, it displays all 50 responses on the graph. However, 29 of the responders are ticket holders and currently 21 responders do not use a season ticket for Swansea city football club. Adult season ticket holders saving an average of 37% compared to purchasing individual match tickets, making it one of the most cost-effective options in the Championship (Swansea, 2025) it's understandable how over 50% of survey partakers hold a season ticket. 
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With 50 responses there were 23 people who were unaware of the season ticket exchange feature that is now available at Swansea FC, who are looking to improve their services and fill the stadium when people are unable to attend. 
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 The Jack Army membership was created with several different benefits for the Swansea city fans to utilize and create an overall better experience like priority access, loyalty point schemes, cash back and discount and mascots schemes (Swanseacity.com, 2024). 50 responders were involved in this survey with only 18 responders having membership and the remainder 32 not. 
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Out of 49 responses only 24 responders knew that you could access tickets via Ticketmaster and the other 25 responders were not aware of the Ticketmaster system. However, on the website it displays only phoning the ticket office, visiting the ticket office and purchasing on the Swansea city ticket purchasing website (Swansea, 2025b)
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Based on the responses provided, the overall ticketing experience at Swansea FC appears to be moderately satisfactory but with room for improvement. Most respondents rated their experience as average (24 gave a score of 3), while 17 rated it positively (4), and only 4 considered it excellent (5). However, 5 people rated it poorly (2), and no one rated it as terrible (1). This suggests that while most fans find the ticketing process acceptable, a significant number feel improvements could be made to enhance convenience, clarity, or service quality. 
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The responses to how fans purchase their tickets at Swansea FC show an even split between digital and traditional methods. Both the club’s website and in-person purchases received 22 responses each, indicating that fans are equally comfortable using online platforms and visiting the ticket office. Meanwhile, 7 respondents still prefer buying tickets over the phone, showing there's a smaller, but notable, group that values direct verbal communication. This balance highlights the importance of maintaining multiple purchasing options to meet the diverse preferences of the fan base.
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When asked how they opted to receive their season ticket, fans showed a fairly balanced preference between traditional and digital formats. A slight majority (23 respondents) chose to have their ticket posted, while 20 opted for e-tickets. This indicates that while digital ticketing is gaining popularity, a significant portion of supporters still value the tangibility and familiarity of physical tickets. Offering both options appears essential to accommodate the varied preferences across the fanbase.

6B)
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Among those who received their season tickets by post, the majority (22 out of 30) were aware of the e-ticket option, while 8 were not. This suggests that although awareness of digital alternatives is relatively high, there is still a portion of fans who may not be fully informed about all the available options. Improving communication around ticket delivery choices could help ensure fans are making informed decisions that best suit their preferences.
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The usability of tickets at Swansea FC is generally seen as satisfactory, with most responses leaning toward the positive end of the scale. Many fans rated usability as average (24 gave a score of 3), while 17 rated it good (4), and 6 rated it excellent (5). Only 3 respondents gave a lower score of 2, and none rated it as terrible (1). These results suggest that while the ticket system functions adequately for most, there is still room for refinement to improve the overall user experience.
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When asked whether they purchased online car parking while buying tickets online, responses were nearly split, with 24 saying "yes" and 26 saying "no." This indicates a balanced usage of the online parking option, suggesting that while a substantial number of fans find it convenient, just as many either aren’t aware of it, don’t need it, or prefer other parking arrangements. Enhancing visibility and clarity around the online parking option could help boost its uptake among fans.


9)[image: ]
 The new access control system at Swansea FC has been generally well received, with the majority of fans rating it positively. Most respondents gave it an average score of 3 (25 responses), while 20 rated it good (4) and 5 rated it excellent (5). Notably, no one rated it poorly (1 or 2), indicating that while the system may not be seen as exceptional by all, it is functioning reliably and meeting expectations for most supporters. Continued refinement could help shift more ratings toward the top end of the scale.
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When asked if they would use an online food and merchandise ordering system at a discounted cost, responses were again nearly evenly split, with 26 saying "yes" and 24 saying "no." This suggests a slight interest in such a service, indicating potential for uptake if implemented. However, the close margin also highlights that nearly half the fanbase may be hesitant or uninterested—possibly due to preferences for in-person purchases or concerns about usability. Clear communication, ease of use, and attractive discounts would be key to increasing adoption.
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When asked what they would purchase if an online ordering system with discounts were introduced, the most popular choice was meal deals, with 27 responses, followed closely by alcohol with 24. Matchday programs received less interest, with only 10 responses. These results suggest that fans are primarily motivated by convenience and value when it comes to food and drink on matchdays. While programs still hold some appeal, focusing on meal and drink options would likely lead to the highest engagement with the service.






Task D; Review a range of sources from relevant literature that considers the key underlying drivers for the future development of sports and or leisure facilities in South Wales
The progression of sports and leisure facilities in South Wales has been molded   by a few different factors including urban regeneration, accessibility, sustainability, economic development, and community well-being. These groups are not only responses to current social and environmental needs but also proactive measures to ensure the long-term health and engagement of communities in the region. One of the most obvious contributors being   urban regeneration. Big infrastructure projects are having a gigantic impact on the industry in south Wales. Creating a shift in both culture and economic sectors. A prime example is the Rhydycar West development in Merthyr Tydfil, which is set to include the UK’s largest indoor snow Centre, a tropical waterpark, and various adventure zones (Rhydycar West, 2023). This project not only aims to boost tourism but also supports the local economy by creating jobs and bringing people into the area. A very similar situation being, the construction of the New Cardiff Bay Arena, a 15,000-capacity venue set to open in 2027, forms part of a wider redevelopment plan in the Atlantic Wharf area. This project aims to merge leisure, entertainment, and residential zones to increase footfall and attract wider economic activity to Cardiff. (Pigott, 2025) Projects like the SA1 Swansea Waterfront also reflect this trend, converting underused land into vibrant mixed-use spaces that include sports. Leisure facilities and hospitality areas. 
Accessibility still is a key concern in the development of sports and leisure facilities. Research by the University of South Wales found that transport has a huge role to play in the downfall of use of leisure and activity facilities, particularly among certain groups. During the COVID-19 pandemic, people in areas with poor public transport access were less likely to participate in recreational activities, widening health inequalities (University of South Wales, 2023).In response, developers such as those behind Rhydycar West are integrating free shuttle services to connect new sites with town centers, encouraging community use and reducing car dependence (Rhydycar West, 2023). This also supports the Welsh Government’s goal of achieving more sustainable, car-free urban mobility.
Another significant ingredient to success is sustainability. The development of low-carbon, energy-efficient leisure facilities aligns with both Welsh Government policy and public demand for environmentally responsible infrastructure. Sport Wales (2021) highlights the need for facilities to reduce their environmental footprint and act as role models for promoting sustainable behavior. Projects like Pentre Awel in Llanelli exemplify sustainable planning, combining green building standards with public health services and leisure opportunities. The integration of walking paths, green spaces, and renewable energy solutions is becoming a blueprint for future developments (Gov.wales, 2019)
Economic regeneration through sport is a key pillar of Welsh policy. Investment through initiatives like the Shared Prosperity Fund has allowed local authorities to enhance or expand sports infrastructure. In Carmarthenshire, for example, over £500,000 was invested in 2023–2024 to create new 3G pitches and refurbishments at grassroots facilities (Carmarthenshire County Council, 2024). These upgrades enable clubs to increase participation, host events, and reduce maintenance costs in the long run.
Moreover, partnerships between developers and local enterprises are so important. Rhydycar West’s collaboration with MTEC, a business support center in Merthyr Tydfil, reflects a growing trend to involve local entrepreneurship in large-scale developments, boosting employment and community ownership creating an economical boost within the area and surrounding districts (Rhydycar West, 2023).
Public health is now seen as inseparable from the development of sports and leisure. The Well-being of Future Generations (Wales) Act 2015 ensures that public bodies consider long-term health and social results in planning. This legislative framework has prompted a shift from sports as purely recreational to sports as part of a wider health environment (Sport Wales, 2021). Research by the International Association for Sports and Leisure Facilities (IAKS) highlights the need for greater collaboration between health and leisure sectors. As chronic health conditions rise and a downfall in people being healthier such as the obesity crisis, sports facilities are being designed with accessibility and social inclusion in mind ensuring that older adults, people with disabilities, and disadvantaged communities are not left behind (IAKS, 2022).
To summarise, the development of sports and leisure facilities in South Wales is being driven by a complex but associated set of factors. Urban regeneration, accessibility improvements, sustainable practices, economic development, and public health policies all play key roles. These sectors are not only shaping the physical landscape of South Wales but also its cultural, economic, and social fabric. As new facilities emerge, the focus must remain on inclusivity, environmental responsibility, and long-term community benefit.


Task E: Brochure 
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Government health priorities, the hub would
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