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Background 
A large hotel's success depends on the human resources division's ability to properly manage and develop people throughout the employment lifetime. To deliver excellent guest experiences and keep a competitive edge in the fiercely competitive hospitality sector, it is critical to attract, retain, and nurture skilled personnel (Presbitero, 2016). In order to fully understand the value of talent development within the framework of a large hotel, this essay examines the many phases of the employee lifecycle and the function of the HR department. The intricate organizational systems, diverse personnel, and ever-changing operational requirements that define large hotels. By coordinating personnel management practices with the hotel's goals and objectives, the HR department serves as a strategic partner. The HR department manages every aspect of the employee lifecycle, from recruiting and selection to onboarding, training, performance management, and career development, making sure the proper people are employed, given the necessary resources, and given the freedom to succeed in their positions.
In order for the HR department of a large hotel to successfully manage and develop talent at each step of the employee lifecycle, it must use evidence-based strategies and best practices, which we shall analyses critically throughout this essay (Boselie, Paauwe and Richardson, 2003). We will identify the critical components of effective talent management, such as recruitment strategies, onboarding and orientation program, training and development initiatives, performance management systems, and talent development for long-term career growth, by analyzing reliable research and industry insights.
Human Resources in Managing and Developing Talent
	The success of a large hotel depends heavily on managing and developing people in the dynamic and cutthroat hospitality business. The hotel's human resources (HR) division is crucial in ensuring that talented people are attracted, kept on board, and supported throughout their employment (Lewis and Heckman, 2006). The HR department plays the following roles in the management and development of talent. 
Selection and Recruitment
A deliberate hiring and selection process is the first step in effective personnel management. In order to find and draw in skilled people with the required skills and capabilities, the HR department is crucial (Werner, 2020). HR specialists can create precise job descriptions and person criteria through thorough job research, enabling them to match the hiring procedure with the hotel's unique requirements. HR can increase the candidate pool and draw in a diversified talent by utilizing a variety of recruitment channels, including online job portals, social media platforms, and partnerships with educational institutions. Structured interviews, assessments, reference checks, and other stringent selection procedures guarantee that the best candidates are selected to contribute to the success of the hotel. 
Orientation and Onboarding
After hiring great people, the HR department is in charge of ensuring a smooth transition for them through efficient onboarding and orientation programs. These programs offer crucial knowledge about the hotel's culture, beliefs, policies, and processes to new hires. HR professionals encourage a sense of belonging and engagement from the start by building a systematic onboarding process that includes orientation sessions, mentorship programs, and regular check-ins. According to research, efficient onboarding increases employee engagement, job satisfaction, and turnover rates (Bauer & Erdogan, 2011). The seamless integration of employees into the hotel's working environment is therefore made possible through HR.
Educating and Developing
	Maintaining talent inside a large hotel requires ongoing training and development opportunities. A variety of training programs are created and implemented by the HR department to advance workers' professional development, knowledge, and abilities. Technical training, such as housekeeping procedures or food and beverage service standards, guarantees that personnel are competent in their specific roles. Employees are also better able to provide excellent visitor experiences because to the development of soft skills like communication, leadership, and customer service. HR identifies unique training needs and offers individualized learning opportunities through needs analyses, performance reviews, and individual development plans. According to research, supporting employee development increases engagement to the organization and job satisfaction (Gupta et al., 2020). HR helps employees succeed in the long run and improves the performance of the hotel as a whole by fostering their progress.
Measurement of Performance
In order to create a performance management system that effectively integrates individual goals with organizational objectives, the HR department is essential. HR specialists provide workers a sense of direction and purpose by establishing specific, quantifiable performance goals (Holland, Sheehan and De Cieri, 2007). Employees can better grasp expectations, fix problems, and earn appreciation for their accomplishments with the support of regular feedback and coaching sessions, which also serve to enable ongoing communication. HR can assess employees' accomplishments, pinpoint areas for development, and offer helpful criticism thanks to objective performance reviews. In addition to enhancing individual performance, a strong performance management system supports a healthy organizational culture.
Career Advancement
HR must promote professional growth chances within the major hotel in order to keep talented employees. The long-term development and progress of personnel is fostered by efforts including succession planning, mentorship programs, and individual development plans. HR works with staff to determine their career goals and match them with the hotel's talent requirements (Dirani and Nafukho, 2018). HR provides employees with training opportunities, job rotations, and stretch assignments to foster the development of their talents and open up new career options. HR is also essential in succession planning, spotting high-potential workers and preparing them for future leadership positions. The hotel will have a talent pipeline thanks to these professional development activities, which also promote employee engagement and loyalty.
The Importance of Managing and Developing Talent
In today's competitive corporate environment, the importance of personnel management and development cannot be emphasized (Van, 2008). According to Wang-Cowham (2011), organizations that priorities talent management enjoy a major competitive edge in attracting top personnel, maximizing employee potential, and driving overall success. Here are some of the main reasons why managing and developing talent is critical:
Improved Performance and Productivity
Talent management practices that are effective lead to increased performance and productivity. Employees are better positioned to excel in their professions when they are equipped with the required skills, information, and resources through training and development efforts (Wang-Cowham, 2011). Employees that are engaged and motivated and feel supported in their development are more likely to provide high-quality work, resulting in higher productivity and organizational success.
Competitive Advantage
In today's competitive economy, talent has become a vital differentiator. Companies that attract and retain outstanding people enjoy a competitive advantage. According to a McKinsey & Company study, organizations with efficient talent management practices beat their peers by a wide margin (ETHospitalityWorld, 2023). Organizations may innovate, adapt to changing market dynamics, and stay ahead of the competition by fostering a talented staff.
Employee Engagement and Retention
Managing and developing people generates an environment of employee satisfaction and engagement. Employees are more likely to be devoted to their organization's mission and goals when they feel valued and supported in their professional development (Hiltrop, 1999). This results in increased staff retention, lower turnover costs, and increased loyalty. Employees who are engaged also contribute to a healthy work environment by encouraging collaboration and teamwork.
Succession Planning and Leadership Development
Effective personnel management include identifying and grooming high-potential individuals for leadership positions. Succession planning ensures that essential roles within the organization transition smoothly, reducing the risk of skills gaps (Hedayati Mehdiabadi and Li, 2016). Employee development of leadership abilities and competencies not only prepares people for future leadership responsibilities, but it also increases the organization's leadership pipeline (Leonard, 2019).
Innovation and Adaptability
Fostering innovation and adaptability requires a diversified and competent workforce. Organizations can tap into a diversity of viewpoints and ideas by attracting and developing talent from varied backgrounds and experiences (Cooke, Saini and Wang, 2014). This variety fosters creativity, problem-solving skills, and the ability to adjust to shifting market demands.
Employer Branding and Reputation
A well-executed talent management plan improves an organization's employer brand and reputation. Organizations that prioritize talent development are seen as appealing places to work, attracting top people and becoming preferred employers (Hedayati Mehdiabadi and Li, 2016). A positive reputation for investing in personnel extends to consumer perceptions, improving the entire brand image of the organization.
The Employee Lifecycle
Attraction
The attraction stage is concerned with raising awareness and interest in prospective candidates. Building a good employer brand entails highlighting the hotel's values, culture, and unique selling qualities (Gladka, Fedorova and Dohadailo, 2022). Effective employer branding efforts strive to recruit a varied pool of competent employees by promoting great workplace experiences, attractive remuneration packages, and growth prospects.
Recruitment
The recruitment stage entails sourcing, assessing, and choosing applicants who best meet the needs of the hotel. To attract people, the HR department uses a variety of channels, including job boards, internet platforms, social media, and partnerships with educational institutions (Gladka, Fedorova and Dohadailo, 2022). To find qualified personnel, they review resumes, conduct interviews, and do background checks. The goal is to hire people who have the necessary skills, experience, and cultural fit for the hotel.
Onboarding
Onboarding is the process through which new employees are welcomed and absorbed into the culture and operations of the hotel. Orientation sessions provide information about the hotel's policies, processes, and expectations during this period (Gladka, Fedorova and Dohadailo, 2022). HR may appoint mentors or buddy programs to assist new workers in settling into their roles. Onboarding programs that are effective strive to acclimatize new employees, promote a sense of belonging, and lay the groundwork for a great employee experience.
Development 
Employees' continual learning and growth opportunities are prioritized during the development stage. This includes offering training programs in both technical and soft skills to help employees improve their job-related competencies (Gladka, Fedorova and Dohadailo, 2022). Cross-functional training, leadership development programs, and mentorship opportunities are examples of development activities. Ongoing feedback, coaching, and performance monitoring help employees improve professionally and realize their full potential.
Retention 
Retention is a vital stage in promoting employee engagement and loyalty. Competitive remuneration and benefits packages, recognition and awards programs, opportunities for professional progression, and a nice work environment are some strategies for employee retention in the hotel sector (Gladka, Fedorova and Dohadailo, 2022). HR is critical in identifying employee requirements, conducting employee satisfaction surveys, and developing programs to address problems, all of which contribute to higher retention rates.
Separation 
Employees leave the hotel during the separation stage owing to resignation, retirement, or termination. HR oversees this stage by conducting exit interviews with departing employees to gain feedback and insights. These insights can be used to improve HR practices, the work environment, and employee satisfaction (Gladka, Fedorova and Dohadailo, 2022). Smooth separations are critical for preserving strong connections and maybe cultivating a pool of boomerang employees who may return to the hotel in the future.
Example of How I Could Benefit
	One example of how I can benefit team or organizational performance is by facilitating effective communication. I can help to improve collaboration, efficiency, and the smooth functioning of our major hotel by promoting clear and open communication within our team and between departments. I believe that excellent communication is the key to organizational success, and here's how I work to achieve it:
First and foremost, I actively participate in regular team meetings to ensure that all team members have a forum to discuss their ideas, updates, and concerns. I make it a point to pay close attention to my coworkers, offer good feedback, and urge them to do the same. It is because of this that it is easy to make an alignment to the goals, discuss crucial topics, and encourage unity among employees.  
Besides, I believe that by encouraging clear and open communication, we can create an environment in which everyone feels comfortable expressing their opinions and ideas. This promotes teamwork, innovation, and problem-solving. Furthermore, it assists us in identifying possible issues early on, addressing them quickly, and maintaining a high degree of operating efficiency.
Best Practice Example in the Industry
	An example of best practice industry is Hilton Worldwide. The organization operate better by embracing their "Hilton Thrive" campaign. This effort focuses on employee engagement and well-being, and significantly contributes to the utilization of flexible work alternatives, participating in wellness programs, and taking advantage of opportunities for employees’ professional growth within the organization (Hilton, 2023). They emphasize on employees putting their own well-being and professional development first, and positively contribute to the team's and hotel's overall performance.
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