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Good afternoon
My name is Malgorzata and I am going to talk about importance of positive group dynamics and effective conflict handling. At the end of my speech, we will talk about something that everyone likes, namely we will talk about money. 
The word dynamic comes from Greek “dunamikos”, which means to be strong, powerful and energetic. Kurt Lewin in 1940s “noted that people often take on distinct roles and behaviours when they work in a group. "Group dynamics" describes the effects of these roles and behaviours on other group members, and on the group as a whole.” (MindTools. 2017).
[bookmark: _GoBack]Group dynamic can have a positive or negative impact on the quality of the group tasks performed. Let’s say we are a group of four very creative and experience designers and we must make a new collection for the next year. We have a particular skills and expertise which are needed. So, it is looks like nothing can go wrong, but… 
There are several points which may affect on that team work. The team might have a problem with:
1. Weak leadership
2. Blocking
3. Group thinking
4. Excessive deference to authority 
5. Free riding
6. Evaluation apprehension
In case if any of the above situations occur in our group, the team leader should use strategies for improving Team Dynamics.
1. Know the team
2. Tackle problem quickly
3. Define roles and responsibilities
4. Break down the barriers – Johari Window
5. Focus on communication
6. Pay attention
What is conflict?
Conflict is something normal, or even healthy part of our relationships. Two people cannot agree all the time. Everything is in our hands to direct conflict on the correct way. Everyone knows what a conflict is but not everyone knows how to handle conflict effective. Recognition what the conflict looks like is the first step in conflict resolution. 
1. Conflict resources
2. Conflict styles
3. Conflict perceptions
4. Conflict goals
5. Conflict pressures
6. Conflict roles
7. Different personal values
8. Unpredictable policies 
Conflict can be damaging if it not handling effectively. The team can be break down and talent may be wasted.
Lets back to the point where we are group of four designers, and we found out that there is no chance we will agree about the main colour for the new collection. It might be creative because we start to think about other possibilities but also, we are a strong character and each of us know the job the best. In that situation is important to have a leader who will know how to use the strategy of conflict resolution. That person should to treat people involved in conflict with respect, keeping people and problem separate. And first listen then talk.
Strategy of conflict resolution:
1. Set the scene – maybe the discussion will be resolution?
2. Gather information’s
3. Agree on the problem
4. Brainstorm solution
5. Negotiate a solution – if not working technique “win-win negotiation”.
Now is the time for everybody was waiting for. We have a great dynamic group, we all agree that purple colour will be colour for 2019, and now is the for glory! 
Reward and recognition are the last part of team work. It is something what motivates consistently and promotes ‘engagement’.  
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