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Introduction
The aim of this report is to outline the knowledge management processes, methods, models, and theories on a certain company.
The company that we will analyze in this paper is called Amazon.com and it is known for being one of the biggest online shopping websites. 
Amazon.com has first been introduced to the world as a book selling website in Seattle, Washington in July 1994 and has grown over the years to be the company we all use today to do our shopping. 
According to (Implementing an effective Knowledge Management process in your organization, 2021) we can define knowledge management as being “The process of creating, using, sharing and maintaining organizational knowledge so that business users can use whenever needed.”
The definition (Wiig, 1998) provides is very similar to the one we have stated above, and in addition it provides more details relating to the areas which knowledge management focuses on, such as: developing and maintaining the intellectual assets of the company, promoting creativity and innovation, organizing the knowledge and share it across the company, creating strategies in regard to knowledge and measure the performance after applying all the necessary processes and methods. 
Some of the knowledge management methodologies are the following:
1. After action review – assessment made after the outcome of a project in order to learn the actions and effects
2. Knowledge audit – process of learning the needs of the company
3. Knowledge harvesting – after gaining the knowledge we have to consider the means of sharing it into the company
4. Knowledge mapping – is represented by the process of discovering where the knowledge is needed and identifying opportunities
5. Sensemaking – can be described as the process of awareness
It is very important when using knowledge management to understand the company and be able to answer the following questions: what, how and why?
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