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Thoughts and Reflection on Community Engagement Module 

Community engagement is an essential part of an organization’s management. This module helped us gain a better understanding of the organization and the people who work within it. Throughout the module we have developed different skills and learned how to adapt them to an organizational setting. 
	This reflective report details the knowledge and skills acquired within the Community Engagement module, demonstrates my understanding of the concepts and theories my ability to apply them to real situations. 
In order to appropriately structure my work, I used some reflection and learning styles theories. Moon (2004) defines reflection as being “a form of mental processing – like a form of thinking – that we may use to fulfill a purpose or to achieve some anticipated outcome or we may simply be reflective and then an outcome can be unexpected. Reflection (…) is based on the further processing of knowledge and understanding that we already possess.” (p. 88). Therefore, reflection is an effective learning tool that helps us to bring theory into practice, understand what we already know and the implications of this in future practice and future learning. Gibb’s Reflection Cycle, developed in 1988, helped me focus my thinking and writing and I use it to describe different experiences throughout this report. 
[bookmark: _GoBack]I also used Kolb’s Experiential Learning Cycle which involves the acquisition of abstract concepts that can be applied in real situations. Kolb (2014) identified four different learning modes: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation through which we can assess our unique learning styles. After completing the Learning Style Inventory, I realized that my dominant learning style is Concrete Experience, meaning that I focus on being involved in experiences and dealing with immediate human experiences in a personal way. It emphasizes an intuitive approach based on feelings rather than a systematic, scientific approach to different situations. 
Bloom’s taxonomy was created by Dr. Benjamin Bloom in 1956 and its purpose was to “ensure that learning transforms into higher levels of thinking, rather than a mere act or process of remembering facts in a well-defined structure” (Hyder & Bhamani, 2016, p. 290). The taxonomy is formed of six steps that the learner needs to follow: knowing, understanding, applying, analyzing, creating and evaluating. Traditionally, Bloom’s taxonomy is hierarchical, the learners have to take each step in order to reach to the final result, but in higher education settings, the learning sequences are cyclical, this giving the learners the opportunity to approach a certain level at any point in their learning, so they can incorporate experiences and reflective analysis in the learning process. Including Bloom’s taxonomy in my learning helped me set my learning objectives and reaching every level of learning motivated me to stay focused and assess and reflect upon my learning. 
	Throughout the Community Engagement module we studied different concepts and theories in order to achieve the necessary skills that we can adapt to the requirements of an organizational setting. 
	Project management refers to all the processes, skills, methods and experiences that are set in place in order to achieve the objectives of a project. The stages of managing a project are planning scheduling and controlling. At the planning stage, the project is defined, the goals are set and the team is organized. Then, at the scheduling stage, the activities, the start and end time, and the network of the project are set. Lastly, on the controlling stage activities such as monitoring, revising plans, and shifting resources are required.
We also looked at different project management techniques, such as Gantt chart, Critical Path Method, Program Evaluation and Review Techniques. One of the practical activities during the course was to create a Gantt chart. It is a very useful tool for planning and scheduling the activities within a project as it shows the visual display of the entire project, you can see the deadlines for all the activities and the relationships between the activities and you can always check the project phases. 
This is the Gantt chart that I created within the activity. Having done this activity helped me realize that when setting up the chart you need to have a clear picture of the project and to know all the tasks that are art of the project. Also, you need to delegate the tasks to the team so everyone knows that their responsibility within the project is. At this point you have to know how tasks relate to one another and the risks that may appear during the activities. Aside from the project management skills, creating the Gantt chart also helped me improve my computer skills by creating it in the Microsoft Excel format. 
	Another important component of an organization is operations management. Slack, Chamber and Johnson (2010) define operations management as being the “activity of managing resources which produce and deliver products and services” (p. 4). In other words, within the organization there are activities that transform inputs, which include people, capital, materials, technology, equipment, information, to outputs, meaning goods and services through transformation processes. When we talk about operations management, a very important aspect is motivation, what drives employees to achieve the organizational goals and objectives. The first who elaborated a motivational theory was Maslow in 1943 when he introduced the Hierarchy of Needs. The needs he identified are deficiency needs, including the physiological, safety, social and esteem needs, and the growth needs or self-actualization needs.  His theory states that when the basic needs of an individual are fulfilled the person becomes motivated to achieve the higher levels in the pyramid (McLeod, 2020). 
As I was reading about Maslow’s motivational theory I realized how well it applies to everyday life and also to professional life. For example when a person is at at the beginning of their career the physiological and safety needs are the most important, they want to have a good salary, benefits and a safe work environment. When these needs are fulfilled, the social needs appear, they need to interact with their colleagues, they need to have a proper work environment where there is trust and acceptance and they can feel that are part of a group, and usually managers have to create this environment in order for the employees to perform well in their activities. As a person advances in their career the esteem needs appear, they need to be acknowledged for their work, be independent and have the respect of the others. The higher level of needs in the hierarchy is self-actualization and it involves personal growth and peak experiences (McLeod, 2020). When a person achieves this level they feel empowered, motivated to succeed in their career. And to achieve that, a person needs opportunities that give value to their abilities and skills.
	After operations management and motivation, another important aspect of conducting an organization is time management. It is an essential life skill because it is important to use the out time in an optimum manner to achieve our professional and personal goals. As Drucker (1967) states, time is a unique resource and unlike other resource, it is irreplaceable. He also advises us not to rely on memory in managing our time but to record it, so we know where our time actually goes.  Good time management is essential for work productivity, a good work quality, efficiency, reduced level of stress, career growth. The first step to good time management at the workplace is that the manager and employees work together towards a common goal. Managers have to know how to assign time to each activity and how to divide the tasks within the team for the work to be productive and keep the employees motivated. For example, not long ago I worked as a sales advisor in a small company. The management’s view on time management was very let’s say permissive, meaning that employees managed their time as they wanted. The employee decided when to take a brake and for how long or how long to spend with each customer while presenting and demonstrating the product. At first I thought that it was a good idea, but later I realized there were discrepancies in sales as we were paid on commission. For the people who knew how to manage their time efficiently there was no problem, but there were some employees that were very good at their work, but became highly unmotivated because they could not manage their time so that their revenues match their work. I learnt how to manage my own time at work, by timing my breaks and taking them at the same time every day and also setting a time frame to spend with every customer and not letting any distractions, like my phone or my colleagues interrupt my work. But it was not an easy thing to do, it takes discipline deciding what is important and what is less important for your work and creating a very well elaborated plan that you follow every day. Even though I do not work for that company anymore I think I acquired a useful skill and I still follow the plan and use it in my actual work and everyday life. 
	Another essential part of managing an organization is problem solving. Problems may appear at any time and any stage of the activities. When facing a problem within the organization, there are a few aspects that need to be considered, such as identifying and understanding the nature of the problem, and then creating a plan of action to solve that problem (Treffinger, Isakseen & Stead-Dorval, 2005). It is more important to understand the causes of the problem than to just treat the symptoms, there is always a reason why the problems occur. The course of solving a problem is first to set a problem statement, then to analyze it detail, identify and define the causes. A very useful tool in problem solving is the Cause and Effect Diagram or the Fishbone Diagram, developed by Dr. Kaoru Ishikawa and it is used to identify the causes and the effects of a problem in a systematic way. It is very effective when working in a team because everyone can participate. 
Most of the time problem solving requires creativity. Creativity is a human resource that, according to the elitist view is a rare talent and only some people are born with it and cannot be taught. On the other hand, the developmental view states that creativity is available to anyone; it can be taught and achieved through training and personal development (Cropley, 1997).
De Bono (1986) developed a theory called Six Thinking Hats that help someone look at a problem from different perspectives. It is a technique used in group situations and it is very effective as it separates ego from performance making everybody think parallel at the same time. Each hat represents a style of thinking: the white hat has to do with data and information, the red hat has to do with feelings, emotion, intuition, the black hat is for critical judgement, the yellow hat is for optimism and positive thinking, the green hat is for creative thinking and finally the blue hat is for process control. 
When doing the case study work in the class we had to work in groups using the Six Thinking Hats process and then make a presentation of our work. After studying the case, we decided that the best approach was to divide the work and each of was given a hat that we needed to think about. At the end, each of us participated with our part and the presentation was complete. I enjoyed working on this task because firstly there weren’t any conflicts of any nature, everyone knew what their responsibility was and we all thought of a solution for the same problem but from different angles which allowed clarity simplicity and variety in thinking. I think it was a constructive task that allowed me to practice my creative thinking skills and group work skills and I am positive that it would very helpful in my future work. 
	In conclusion, having gone through the Community Engagement module I have realized how important is to put theory into practice. Developing certain skills is not of use if you are not able to put them into practice, this is what gives value to learning. All the theoretical concepts are important in our professional development. Motivation, time management, creative problem solving are essential aspects of the organizational environment and require a strong set of skills for the work to be effective and productive.
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Gantt Chart
Start date 	 Project initiation 	Planning 	 Execution 	Monitor and Control 	 Close 	44102	44116	44130	44130	44151	Days to complete 	 Project initiation 	Planning 	 Execution 	Monitor and Control 	 Close 	14	14	21	21	10	2

