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Project Details
Upon discussion with the project management team it was decided that quality management would be the chosen aspect of the workplace that this project will be based on. Quality management is a key aspect to a project since it’s in place as a prevention method for confusion and incidents that may happen on site (Designing Buildings Wiki, 2019). A key role will to ensure that the quality systems follow the ISO 9001 regulations which is the most common version of the QMS standard used around the globe (asq.org, 2019). Specifically, ITP’s (Inspection and Test Plan) will be the focus of this project. ‘An Inspection & Test Plan is the program of inspection, testing of materials’ (Mades, 2014). ITP’s are a critical process to a construction process and at various points of the process they are required to ensure that aspects of the project are passed off by the client, the bottom line being that if the ITP’s aren’t completed or are incorrectly completed then there is no evidence for the completion of specific tasks and the client will ask for the area to be dug out which will cost the company a large sum of money in order to rectify the mistakes. 
Objectives 
· To learn the importance of ITP’s in a project.
· By learning from colleagues and getting the benefits of their experiences in order to further my understanding of ITPs and how important they are to the success of a project.
· It is crucial for all activities on site that require ITPs are in partnership with the method statements that are provided (Designing Buildings Wiki, 2019). 
· To keep on top of the ITP’s to ensure that they are constantly up to date with what is happening on site.
· Having been on sites that have been behind on the QA and more specifically ITPs it was evident how vital it is to be on top of things, it’s far easier to undertake ITPs when work is being carried out instead of leaving it and maybe missing crucial information.
· By the end of the project it will be known when all up to date ITP’s are completed and filed so that everyone can see what has happened in the past months. 
· To teach others the importance of ITP’s and the ramifications for failing to follow the procedure. 
· When fellow colleagues keep a check on the ITP files and ensure that they carry out checks with the work that is being completed and raise any issues that might be out on site, the more people aware of the importance of the ITPs the better it is for the site as a whole. 
· This will also lead to personal growth as it will develop my communication skills, this is crucial on a construction project to allow work to get completed. Also, it will improve my leadership qualities which will benefit myself with my future endeavours. 
Resources and Strategies 
· Ensure that throughout the project a weekly progress review is taken with steps to take to improve and further my knowledge of ITPs. 
· Be in constant dialogue with the management team to make sure that there is an awareness of what ITPs are required and be ready to complete them upon request.
· Take part in independent research to take the site knowledge further.
· To keep on top of the ITPs refer to the schedule of works to gauge an idea of what will be taking place in the following week(s).
· Have weekly meetings with members of the engineering team to raise awareness of the importance of ITPs and make sure that it is as widely received as things such as Health and Safety which has improved massively in the recent future. 
· Quality is as vital as health and safety and it is important that the members of the site are aware that so that it can lead to a continued team effort to allow the site and in turn the company to operate with maximum efficiency.
Completion Date(s)?
Throughout the project ITPs will be completed when required, a file will then be compiled to ensure all documents are in the same place. It will be a continuous process but by the end of the project a record of the progress made will be available. 
Personal milestones will be set to ensure that the constant process of ITPs will be completed even on the days when I’m not present on the site so that the project can progress smoothly throughout the course of the project. 
Evidence
ITP check sheets that will be completed and signed by myself as written evidence will be in the compiled file for all the ITP check sheets, pictures of these could be made available to be present in future parts of this assignment.
Also, photographs of the areas of the ITPs will be taken to go with the check sheet to further the written understanding of what is going on beneath the ground once the project has finished.
Verification
Ultimately the site will be the beneficiaries of this project, as stated in the evidence section the actual check sheets located in the file provided. Also, from one of the stated objectives with the awareness being raised of the ITPs themselves the members of staff will continue the work started by myself as a result of this project. 
Throughout the project the management team will be closely monitoring the ITPs that will be completed and as a result will check that all relevant paperwork is correct and with compliance of the regulations so that the tasks can be passed off and the project can move forward as a result.
Evaluation
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