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Background of the company
This study is based on an Australian organization Westfield group, which is renowned for their commercial real estate business all over the world. This company originated as ‘Westfield Place’ from the western suburbs of Sydney in the month of July, 1959. The founders of this company are John Saunders and Frank Lowy. They started their business with Sydney Stock Exchange however, at present they have expanded their business through operating the shopping centers. Gradually they have expanded their business from Sydney to New South Wales as well as Victoria and Queensland in 1966. In 1977 the Westfield group spread their business in the United States and established three new centers in New Jersey as well as California and Long Island. Westfield group had joined with two other companies for purchasing 19 centers for around 1 billion US dollars. After expanding their business in the United States, this company started to develop shopping centers in New Zealand and the United Kingdom. After 2014 this group was divided for managing international as well as domestic operations. Westfield Corporation is managing the UK and US departments and Scentre group is operating in the Australia and New Zealand markets (Ibisworld.com, 2017). As per the report of 2018, Westfield Corporation has generated around 1.01 billion turnover from the London market (Statista.com, 2021). At present after calculating both groups, around 87 centers are there throughout the world along with 4336 staff. There are around 1 billion shopping visits per year. 
Vision, Mission and Values of the Company
Vision
The vision of the Westfield group is to value their clients through providing those best solutions for developing the business. This organization wants to provide the solutions by their innovative technologies and ideas. Their main focus is to make engagement with every purpose of their business as well clients because as per their view engagement is the key of successful business.    
Mission
The mission of the company is to serve the clients with efficiency that helps those clients to get   excellent experience working with this group as well as the efficiency of their work can help to recognize their brand name throughout the world. Their missing is to emerge their success for developing their business (Wgusa.com, 2017). 
Values
The main focus of this company is to satisfy their customers with work efficiency and creativity. They make their products through applying the emerging technologies with high utility. This customer centric company believes in integrity as well as collaborative teamwork (Wgusa.com, 2017). 
Product and Service of the company
This organization develops their business through undertaking the ownership of designing and redeveloping the existing shopping centers as well as they are also working in the project management and construction of the new shopping centers. Currently they have 87 centers with around 4336 employees (Niesche, 2017, p. 23). At present this company has expanded their business in Australia, New Zealand as well as the US and in the UK. Westfield group has started their business with Sydney stock exchanges and gradually it was expanded in the real estate business. This organization is the largest group which is dealing with real estate property. At present this company manages the vertical integration of the shopping centers. This company has a collection of 8 insurance companies as well as this organization currently has 34 shopping centers in the USA and the United Kingdom along with 23000 outlets. Their current developments of this company consist of Westfield Trade centre as well as Westfield Milan, Westfield centre city and many more. After 2014, they have divided into two groups, one is operating for the domestic markets and others are managing the international markets. The main focus of this company has to redevelop through designing and constructing the shopping centers (Lu et al. 2018, p. 676) 
Management of the company
Westfield group is the largest real estate company in all over the world; it was founded by John Saunders and Frank Lowy. At present this large group is divided into two branches for operating both domestic and international markets. There are around board of directors to handle these two branches who are elected by the shareholders. There are also senior management teams as well as divisional directors for developing the marketing strategy and human resource procedures. There are four chairmen of this group respectively Frank Lowy, Peter Lowy along with Steven Lowy and Brian Schwartz for managing these two groups. There are around 4336 employees who are giving their immense effort for developing the business
Organization Structure of the company
Being the largest company in the real estate industry it has divided into two parts for operating both domestic and international markets. Westfield Corporation and Scentre group are the two branches of this large group one is handling the UK and the USA markets and other is handling Australian and New Zealand markets. As per the report of Westfield Corporation, there are a total of 41 stores with a portfolio of around 27 billion. In order to handle this branch there are 13 board members who are always there to support the employees of this branch. On the other side Scentre group has 47 stores with a 38.8 billion portfolio and this branch is managed by 9 board members.  They have their divisional structure based on retail in shopping centers, airports as well as property leasing and brand ventures (Prezi.com, 2020). They have initiated their primary business in constructing, designing and managing the retail properties. They started their job in the Sydney Stock exchange however right now they have become the largest company dealing with the real estate industry. In 2014 they restructured their company for the betterment of their business in the future aspects. 
Westfield group as modern Workplace
Westfield is renowned for their traditional business in the real estate properties. They started their business in 1960. At present they have more than 90 centers with two branches for operating both domestic and international markets. Though this company has started a long time ago however, this company has changed their strategies as per changing the time. This company has currently above 4000 employees and 23000 outlets. This company believes in creativity and emerging technologies. In order to accomplish their business, they have applied the technologies with high utility and they are working with collaboration of the employees. They are doing their business in modern procedures. Their main focus is to make engagement in every aspect of their business because engagement is the key component of success. This company is customer centric and always focuses to serve their customers with efficient products and service. They are proactive in utilizing innovative ideas in their business for reaching their ultimate goal of development. They are proactively taking the initiative to provide modernity in their workplace.
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Introduction
By delivering the presentation for this subject, I have learned that organisations must always have a structured framework in place in order to accomplish their objectives effectively. This is critical to ensure that no two teams work on the same project or mission, so that we get the best output for our input. Since institutions cannot function without individuals, they begin to develop a variety of informal systems or cultures within them, which results in a variety of beliefs, expectations, habits, and characteristics associated with a variety of different forms of aptitudes. Thus, as workers are required to collaborate on a job within the limits of a hierarchical framework in order to accomplish a goal, certain methods of speaking and interacting are developed, which effectively forms a corporate culture, which can be formed consciously or unknowingly by employees. Organizational culture contributes to the definition of an organization's organisational structure, but the structure also contributes to the definition of the organization's community (Baligh 2006).
Reflective Report
One might argue that the structure serves as a basis for implementing the culture, while the culture decides how the business should be organised. Thus, regardless of the size of the organisation, once the ethos begins to deteriorate, it is only a matter of time until the system succumbs as well. The term "organisational structure" refers to a reasonably consistent, either organised or random, sequence of activities and relationships that members of an organisation engage in in order to accomplish the organization's objectives. This definition of organisational structure is predicated on the underlying premise that it is purposeful, i.e., that it has a purpose. Purposefulness in structure means that it is a logical tool in the hands of those in charge of the organisation, used to guide the organization's efforts toward achieving its goals (Handy 2007). The organisational structure's rationality is assured by its differentiation and incorporation of the individual and group actions of its members. Differentiation entails the separation of organisational and administrative functions. Diversification of organisational tasks occurs as a function of division of labour, or in other words, work design. Differentiating administrative tasks establishes who makes which decisions and results in a degree of centralization or decentralisation of power within the organisation. Integration is accomplished by the grouping and coordination of units. Unit aggregation, or departmentalization, is a term that refers to the grouping of operations and projects within an organisation. It may be dependent on input (functional), production (market or project), or a combination of the two (matrix). Coordination brings together individual and collective roles and responsibilities within an organisation in order for it to work as a single entity (Sandermoen 2017).
Business success in a Functional Organisation system can be significantly impacted by the time required for information to pass across the various layers of the hierarchy, rendering the organisation very sluggish to adapt to modern technologies, political circumstances, the environment, societal developments, or social and legal concerns. It typically has a limited range of authority, which can result in limitations on individual speech and influence, resulting in work frustration and demotivation. Employee morale influences their productivity, which influences company success. Employees may be unaware of the broader context or the importance of their own work. Employees may have a negative attitude about employment, or that something is too clearly described, and contact is poor, this may result in an even more atypical personality and attitude, negatively impacting employee ties, morale, and business success (Handy 2007).
In the other hand, a Divisional Organizational structure (such as the one used by Westfield) offers more stability due to its low management level. This adaptability to change makes it efficient, enabling it to respond quickly to consumer desires and needs, resulting in improved results. Improved collaboration empowers individuals to act and make choices, fostering a sense of self-determination and resulting in strongly empowered workers, which benefits the company significantly. This is often contingent upon human identities and organisational networking (Baligh 2006). If individuals have a proclivity for cooperation at work or a proclivity for perceiving what others say or do differently, this may influence staff ties and productivity, thus influencing business success. Therefore it is important to recruit workers who fit the corporate atmosphere in order to foster positive work relationships. Additionally, being a newer hierarchical system, Matrix differs from traditional supervisor thinking; it also redefines the concept of hierarchy or an individual's use of organisational authority to make decisions in favour of employee skills. The matrix organisation reflects the mission community, and at times, each team lacks a consistent leader. These changes result in increased workplace satisfaction for workers as a result of their individual participation and group identification, which has a positive effect on organisational success simply because happier employees work better (Sandermoen 2017).
Conclusion
Organizational culture and structure have been among the most studied topics in organisational studies since they have an outsized effect on both the conduct and success of individual members and the organisation. This report began with the idea that these two ideas interact and that when they align, they have a greater effect on organisational success. If the corporate culture and structure are in conflict, major conflicts and difficulties will arise, impairing the organization's operation and performance. It is essential to note how corporate culture and structure interact. Organizational culture has an impact on how organisational structures are designed and implemented. The society, through its perceptions, principles, norms, and behaviours, establishes the meaning and point of reference for those responsible for designing the organisational framework. Additionally, the cultural context may greatly accelerate or prolong the implementation process of the chosen system. Within the sense of valid principles and behavioural standards, corporate culture legitimises the conduct and actions placed on workers and managers by the organisational system. On the other hand, hierarchical structure institutionalises society, reflecting its beliefs, standards, and attitudes. The organisational structure, on the other hand, will reinforce or even alter the current organisational culture. Thus, the relationship between corporate culture and function is bidirectional.
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Introduction to section
This particular section of our group report will focus on leadership and management theories which can be applied within a variation of different business organisations. Their valuation of those theories will be appropriately applied to the company Westfield Workplace. And evaluation of the suitability of a given management and also leadership theory will also be presented in this section of the report.
Leadership theories for different types of businesses
There is a wide variety of different leadership approaches that they are present within an organisation. The contemporary business environment has created room for a multitude of different theories and approaches to leadership especially, seven of which are outlined in this report. They are the autocratic leadership, authoritative, pacesetting, democratic leadership, Laissez-Faire, as well as coaching and affiliative leadership styles.
The first type of leadership style to be examined is the autocratic one where the leader has command and control approach and makes all decisions by themselves with minimal effort or input from members that are present in their team, according to Armstrong (2012). In essence of describing how autocratic leadership works is due to the fact that comes from the leader and it’s passed on to the employees which can be disadvantageous in the long run since employees will feel devalued of their opinion. Second leadership style is authoritative which is where the leader appears to be highly confident and also to have high expectations of employees with engaging them and setting out different maps of expectations or goals to be completed by them.
The next leadership style is the pacesetting. Armstrong (2012) states that this is a theory where the leader demonstrates a competitive type of character in order to get things done as fast as possible which is highly efficient but can put the quality of the work under a lot of questions. And additional theory which is similar to the pacesetting one is the democratic leadership style. The democratic approach to leadership is where leaders encourage employee in the value of those as much as them to their own views of how a decision should be made or how operations should be carried out within the business environment (Zellner, 2011). The Democratic leadership sometimes may describe an environment where employees have the majority of the words rather than the leader which carries the benefit of freedom of speech and boosting morale but can be detrimental if the employees are not disciplined in the long run.
Some additional theories will also need to be evaluated such as the Laissez-Faire style. This is a complete opposite of the autocratic leadership where employees are given full freedom to complete their work and an established trust between employers and employees is present. This can be a good leadership in the organisations where independent employer work is required such as research and development departments but employees without supervision can have the same level of their motivation in the long run as the autocratic leadership.
The two additional approaches are the coaching leadership which is where the leader spend and invest a lot of effort and time into teaching employees how to do their own work without too much supervision and also affiliative leadership.
Management theories for different types of businesses
There are also management approaches within an organisation which are five in general that have been outlined in this report. There are five different individuals in total who have established those types of theories, the last one of which has two separate cases depending on the ward approach the leader or the manager wants to adapt to.
The first one is scientific management which explains the case of a manager recommending and determining the most efficient way to complete work which is similar ways to some of the theories in the leadership sphere can put the quality of the work produced under question (Cooper, 2005).
The principles of administrative management are the second management theory where manager applies six paramount types of functions to complete work alongside with employees such as forecasting, planning, organising, executing, delegating tasks, and so on (Foti et al., 2017). The third theory is the human relations. Siri focuses on explaining how the manager will invest time and effort into improving working conditions both physical and also for the mental well-being of employees in order to increase their productivity.
The remaining theory is divided into two which is theory X and theory Y. The theory Y is representative of a working environment where collaboration and equal delegation of tasks as well as freedom of speech for employees is central well the latter theory focuses on micromanagement with little level of trust and high level of supervision over the work that has been produced by the workforce.
Application of leadership and management theories in Westfield Workplace
The leadership and management styles that have been analysed and examined have their benefits and also drawbacks in the business environment and each of their application can be successful differently depending on the situation where the workplace is found. Specifically in this regard, the most efficient leadership style will be the authoritative one where the benefits are the reduction of time needed to make decisions and this theory also in application can create consistency in the output produced by employees with acknowledgement of chain of command. This also shows that there is an established hierarchy in the organisation which is appropriate for multi-layered organisations such as Westfield.
In addition to the application of different theories in the workplace, the most efficient management style on the other hand will be the principles of administrative management which also has the element of strict goalsetting and clarity of goals and can be very beneficial for the obtaining and maintaining of healthy finances, increase of productivity and also meeting goals on time by employees and satisfaction generation and employees but also customers that seek quantity and quality simultaneously.
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Introduction
There is some fundamental group and team behaviour that influences the overall activities of an organisation and its outcomes. This report will discuss the influential factors of team behaviour of the selected organisation. The factors might be interdependence, leadership, social interaction, team roles, work culture etc. Here also discuss your own experience while making the presentation in form of a reflection report.
 

Company Overview
Westfield group is an Australian real estate and shopping centre company founded in 1960. By joining two independent companies this company was made. They mainly offer real state service and they have 34 shopping malls, they also provide lease to retailers. The main aim of the company is to provide a seamless online and offline shopping experience and make a positive contribution to society. The main competitors of the company are Stockland, Landsec, Hammer son etc (Westfield Group, 2021).                     

                        
                     Analysis and discussion
          Factors Influencing groups and team behaviour
The team and group behaviour can affect total company culture and activities. Various factors influence group and team behaviour. Those are giving below:
Interdependence
In a team, people are depending on each other for completing the project. No one can individually complete the overall task. So, interdependence is a serious fact that may shape team behaviour. The interdependence should be positive and team members have to help each for achieving success. In the Westfield organisation, the team members depending on each other for decision making and completing a task (Crampton, 2021).
Leadership
The leaders in the team can shape the team behaviour and attitudes of the team members. Leadership is an important factor that might influence team behaviour. Democratic and positive behaviour influence the team positively and bureaucratic may change the mentality of the team members. In Westfield Company the teams are directed by a central leadership from the headquarter (DipProfCoaching, 2021).
Social Interaction
The psychological and emotional interaction between team members can describe as social interaction. The team member should be social and it may have a great impact on team behaviour and it also shapes the activities of the team. Various seminar and other counselling activities are conducted to make the members socialize. In Westfield Company they organise online counselling for making their employees social.
Team roles
In the team, various members may play various roles to do the work. Some may have leadership roles and others may have completed the project task. Various theories are models are invented about team roles. The team roles may influence the behaviour of the team members. The role must be introduced accordingly and there should be a balance between authorities and responsibilities of the team members. In Westfield, the team roles are selected from the upper-level authority.  
Work culture
The working culture of the organisation shapes the team behaviour much seriously. The mentality and perception of the team members are building according to the working culture of the organisation. If the organisation engages their employees in decision making this culture influence the behaviour positively. In Westfield, the work culture is team-based and employee-friendly (Work Culture, 2021).
 

Reflection
While doing this report some challenges and obstacle faced by me and I also gain a skill set which will be helpful in my future. The secondary sources of data are easily accessible than the primary source of the data. The whole research has to conduct through online because of the pandemic situation (Reflective Writing, 2021).
Challenges
Deadline challenges: Most of the time I have to finish my task within a tight deadline and it is quite challenging for me.
Network and device challenge: I feel the shortage of devices and slow network connection and it becomes a great hindrance while doing this report.
Research challenge: Because of the coronavirus pandemic, the primary research is quite difficult for me to conduct. Because of the coronavirus pandemic, the primary research is quite difficult for me to conduct. I also face a shortage of tools that may help me to conduct the secondary challenges smoothly.
Data challenges: A bunch of data is required for conducting the research and for this I have to collect data from many sources. Collecting data is one of the major challenges because all type of data may not access and while using data, I have to be careful about plagiarism issues. Data collection from primary sources is more difficult because of the pandemic situation.
Skill-Set
While doing this presentation I can enrich my skill set and other knowledge and I also gain some practical knowledge. The skillet is giving below:
PowerPoint skill: PowerPoint is one of the required Microsoft skill that all should have known. By doing this report I can develop my PowerPoint and slide making skill and it will be helpful in my near future.
Time management skill: Time management refers to organise and plan the time regarding specific activities. As I have to complete this presentation in a very short time I can learn time management skill. I use a Gantt chart and time table to manage my time properly(Time Management, 2021).
Problem-solving skill: While performing the task various problems and confusion are faced by me. I can solve those problems and I learn how to solve the problem. I learn various techniques and methods for solving report and research related problems.
Research skill: A range of research has to conduct by me for completing the task. I came to know about various research techniques such as Quantitative research, qualitative research, primary research and secondary research. These skills will be helpful in my future research and other reports(Research Skills, 2021).

 Conclusion
Team and group behaviour are important factors that should have developed for the success of the organisation. This report gives a detailed Idea about the group and team behaviour of the Westfield organisation and here also discuss the impact of team behaviour employees mind. In the last part, the reflection about the report and task also analysed. Completing this task allows me to learn many things and applying them in future task.
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Introduction
Westfield shopping centre Plc is recognized as the big centre for shopping in White City, west London, England. It was developed through the Westfield Group with the cost of £1.6bn. . Products of the company are available in many places . There are more than 2000 employees across within the world in Westfield shopping centre with. This paper will present that motivation and perception are associated to the business performance of Westfield shopping centre.
Motivational and perceptional link to organizational performance
Motivation and perception are recognized as the important psychological elements that influence the procedure of decision making and behavior of individual. Organization motivates the employees with positive perception to improve level of its performance regularly. Organizations like Westfield shopping centre encourage the employees to work more effectively for the over benefit of the company through providing them motives and perception that are relies on its unfulfilled requirements. Westfield shopping centre is regularly taking the many initiatives to improve the level of perception and motivation of employees which overall lead to improve the performance. It is including the employees within the planning procedure of business, generating the knowledge sharing system, generating the open sharing space, representing the financial state of business, providing the opportunities of performance, regularly encouraging through creating the excitement about the upcoming action which overall lead to improve the level of performance (Ram, and Prabhakar, 2011).
All these practices of the company are improving the motivation and perception of employees that lead to keep everyone engage and improve the performance. Motivation and perception of the employees in Westfield shopping centre reflect the commitment to quality and relied on seeing the employees as the main assets which have high commitment and satisfaction. Employees’ reviews the practice as the important signature in which organization values the level of quality services and products which improve organization performance directly. Westfield shopping centre provides the employees platform to remain innovative with improvement in performance and perception. This works as the best way to engage talent through the opportunities regarding new ideas and make them feel heard. When employees feels the any sense of agency to decision making and improvement then they feel enough aligned to business and tend to grow level of loyalty to their business. Practices of HR in relation to Westfield shopping centre play the important role to exploit employees (Calo, et al., 2013).
Herzberg has introduced the well-known theory of motivation that is recognized as the two factor theory. He explained the theory between motivators and hygiene factors. According to him factors can be motivator or hygiene factor but these cannot be both at the similar time. Intrinsic motivation elements are challenging work, duties, and recognition. Hygiene motivators will be extrinsic motivational elements like status, security of job, and salary (Hameed, et al., 2014). Presence of all factors in case of Westfield shopping centre leads to improve level of organization performance with motivation and perception.


Focus on process theory is effective in relation to psychological procedures and forces which influence the motivation and perception. This kind of theory is also recognized as the cognitive theory as it is mainly concerned with individual’s perception about the environment of work and ways in that they interpret as well as understand overall lead to improve performance level of business. This theory gives the relevant approach to employees of Westfield shopping centre in relation to motivation and perception improvement. Key focus to process theory is important series of cognitive theory which mainly focus to understand the procedure of thought which employees have when determining how to work within the business. This is the first systematic formulation in achievement of key goals. Expectancy theory describes how key rewards leads to improve the level of perception and motivation through focusing on the internal cognitive states which overall leads to improve the performance. Management in organization like Westfield shopping centre proposes that motivation and perception relies on the anticipations and outlook with capability to complete the work and gain desired reward. This kind of theory was contained particularly within the valency-instrumentality-expectancy. It stands regarding value; instrumentality which is the conviction that if anything is completed then it pointers to another one and main expectancy is possibly an important action and effort which will lead to improvement in organization performance (Gillet, et al., 2013).
According to the theory employees think about what they are doing, what they are achieving and level of growth (Helm, 2011). This kind of theory develops the topic of motivation and perception through combining the interaction with all necessary requirements. Strengths of anticipations may be relied on the last experience but employees with new conditions which imposed through the management in case of Westfield shopping centre can lead to minimize the employee’s motivation and perception. Motivation and perception are only likely when the clear perceived as well as usable relations exist in performance and it is seen as the objectives of satisfying the requirements. This describes why expectancy theory for instance an incentive and bonus scheme works if link within the all efforts and rewards are clear. Value in relation to Westfield shopping centre performance describes why motivation and perception taking place from work itself. Outcomes in relation to performance of business remains under the control that can place higher reliance on last experiences to present the extent to that positive performance and are prospective to be accomplished through the motivation and perception.
There is high important of goal theory which present that motivation and perception are higher when employees within the company have set particular objectives which objectives are crucial but easily recognized and when there is any feedback on performance (Hafiza, et al., 2011). Participation of employees in relation to goal setting of Westfield shopping centre is very important as the main means of gaining the agreement to set the high objective. Acceptance and commitment to performance are developed within the case of employees in Westfield shopping centre as remain highly motivated with good perception and direction actions while feedback on performance allows the employees to track how effective everyone has been doing. Equity theory recognizes that employees are mainly concerned with the many amounts of rewards that they gain for the exertions but also with main relation of amount to their practices but also with relationship of motivation and perception. On the basis of these actions, experiences, efforts, education, and competence compare key outcomes like improvements, levels, recognition, and many other elements. When employees perceive the imbalance within the outcome-input ratio in relation to others challenge is generated. Challenges provide the basis of motivation and perception, as employees in company attempt for what they really perceive as the fairness as well as equity. Key elements of exchange relations in equity theory are recognized as the inputs and outcomes. In Westfield shopping centre where an employee exchange services for pay then inputs involve previous experience of work, education, efforts on training and job. Organizational performance is important elements which result from exchange of motivation and perception.
Conclusion
In the limelight of the discussion it can be concluded that motivation and perception are mainly lined to performance of organization. This discussion has covered the many important theories for present the link of organizational performance within the relation to motivation and performance.
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