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Introduction-

in this report I am the project manager of a large-scale construction project for a new hospital funded by the government. It has reported by an engineer that the concrete supplier has been providing an unsafe mix. This report will discuss the different ways to deal with this problem and their outcomes to configure the most suitable method to follow as ethics are important in construction. Ethics are important in construction as it covers health and safety, ensures quality and structural integrity, builds trust, protects the environment and can reduce legal and finance risks.
 (Group, 2024)
 The Ethical problem:
[image: 8 Signs Of Bad Concrete Pour | Signs Of Poor Concrete | Unpleasant Concrete]I am managing a major government funded construction project with a very strict deadline. During the project, an engineer working onsite discovered that the concrete being supplied does not meet the required strength which means it is then deemed as unsafe. If used, then this could reduce the buildings long term safety and durability. This would be a big problem for a hospital as it will support heavy loads and will have repetitive daily use. 
When the issue was brought up on site, there was arguments with the supervisor that fixing the affected areas would cause weeks of delays and millions in extra cost, which will leave the project behind schedule. As this project already has pressure against it to finish on time, any delays could damage the company’s reputation which may cause a risk of losing future contracts, there may also be financial penalties which would increase the final cost further.
I now face a predicament, Option A which would be to fix the problem, and option B which is to ignore the problem and carry on with the building.
 (Nachi.org, 2019)
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good outcomes from option A
· [image: A construction vehicle being demolished

AI-generated content may be incorrect.]The hospital structures will be safe, durable and compliant with building standards which will then avoid potential long term structural failure which will benefit patients, staff and the public
· Acting legally and ethically for safety meaning my company will benefit off this 
(Srivastava, n.d.)
Bad outcomes option A
· Relationships with the contractors may be affected
· Project costs increase significantly 
· Delays on the project will occur 
· This can have negative effects on the suppliers and subcontractors as it could result in a loss of contracts or reduced hours. 
The supplier, instead of taking responsibility, states the concrete is “good enough” and then proposes a discount on future deliveries if the problem is not reported. this is implying that he knows there is a problem with the concrete and is willing to bribe making this method not ethical.
Good outcomes of option B
· The project will stay on schedule which means the company’s reputation for on time delivery will stay 
· Construction costs will stay as they originally were
· The supplier avoids taking responsibility and continues earning 
[image: Faulty concrete fears at 250 NHS Scotland sites - BBC News]Bad outcomes of option B
· The hospital may encounter bad structural issues as “unsafe” concrete was used.
· Potential repair costs would be greater than getting the problem fixed originally.
· Potential for legal action if any problems occur2

· The company’s reputation may be ruined in the long run due to damages on the building
 (Faulty concrete fears at 250 NHS Scotland sites, 2023)

Following ethical rules
[image: DEONTOLOGY.pptx]From a deontological view being the project manager of this project, I have a professional and legal duty to ensure all materials meet the required standards of safety as building regulations and safety laws require that unsafe or non-compliant materials must not be used, regardless of timelines or project costs. If I was to follow this ethical rule, this would mean I would need to re-do the affected areas of the building as this would be the deontological option to follow.
(SlideShare, 2023) 
Rules and Responsibilities:
Professionalism matters in construction. Professional codes and standards are essential as they ensure safety, quality and compliance. I’m going to focus of the code RICS, “RICS develops and enforces leading international standards to protect consumers and businesses, ensuring the highest level of professionalism is employed across the built and natural environment.”
 (RICS, 2023) (RICS, 2021)
In the most recent version of RICS rules of conduct. This sets out five rules that all firms are to follow
1. Honesty and integrity- all workers must be honest, act with integrity so they do the right thing
2. Workers must maintain professional competence and only undertake work which they are able to do under the right expertise
3. All works and services must be delivered with care, quality and diligence to ensure clients understand what is being provided.
4. Workers and firms must treat others with respect and inclusion.
5. Professionals must act in the public interest, take responsibility for their actions, avoid harm and maintain public confidence. 
(Rics.org, 2025)3
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 (RICS, 2021)
This shows that doing the right thing and being honest is key. Which is why I feel that choosing the first option is the best thing to do.
Final decision-
As a project manager, personally I would report the issue and insist on the affected areas to be re done with the correct concrete, even if it leads to delays and increased costs. I would prefer to prioritise safety. The reason I would choose to do this is because I have a duty to protect public safety, if I were to use the sub-standard concrete, I would be violating professional ethics and simply breaking the law. My primary outcome is to ensure the hospitals structure is safe for future patients, staff, any anyone else who enters the building. 
As a project manager, I also have a duty to reject any sort of bribery or influence. The supplier of the concrete offered a future discount if I did not make the problem known to others on site. This was shut down straight away and it gave me confidence that the concrete was not up to standard.
This decision is ethical and professional because it ensures safety, legality, integrity and adherence to professional codes of conduct, which are responsibilities of any project manager on site
Therefore, I would formally document the issue, notify the client of the potential delays and payment increase and then instruct the structural engineers to re-do the concrete where its required.
Conclusion-

To conclude, I have made my final decision which is to report the issue and have the defective concrete sections repaired, even though it could cause problems such as delays and added costs. This decision was based on my duty to ensure safety, durability and integrity of the structure of the hospital. It’s important to stay ethical as buildings must be safe, durable and fit for purpose. Unethical choices can lead to a number of problems such as fatalities, legal penalties and long-term financial damage. This sows that maintaining high ethical standards is vital to a successful construction project.4
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