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[bookmark: _Toc134140015]Introduction
The success of an organisation is contingent upon the pivotal role played by leadership and management (Indeed, 2022). Proficient leadership has the potential to stimulate and encourage staff members, leading to enhanced efficiency and achievements. This essay aims to examine various theories and models of leadership and management and their application to the organisation Savills. The focus will be on analysing the impact of leadership on the said organisation. In addition, we shall deliberate upon my individual encounter as a leader and delineate my leadership advancement goals.
[bookmark: _Toc134140016]Brief information about the chosen organisation 
Savills is a multinational corporation that offers real estate services on a global scale, and its central administrative hub is situated in London, United Kingdom. Established in 1855, the corporation has experienced significant expansion and presently stands as one of the foremost real estate enterprises globally, with a presence spanning across 70 nations. Savills provides a diverse array of real estate solutions encompassing commercial and residential (Savills.com, 2017) property sales and leasing, property management, valuation and appraisal, investment management, and consulting services. The corporation caters to a heterogeneous clientele base, comprising of proprietors, investors, builders, and tenants. Savills is renowned for its provision of customised and superior services to its clientele. The company's triumph is attributed to its adeptness, professionalism, and unwavering dedication to achieving outstanding outcomes (Savills.co.uk, 2017). The corporation demonstrates a dedication to sustainability and corporate social responsibility by striving to reduce its ecological footprint and make positive contributions to the localities in which it conducts business.
[bookmark: _Toc134140017]Review of leadership and management theories and models
Leadership and management theories and models are essentially different frameworks (Indeed, 2022). All these frameworks describe the nature and practices of effective leadership and management. The theories and models have been changed over time, and some of these theories and models have been shaped due to the changes in the social, economic, and political environments of the particular area (Cherry, 2022). Here are some of the most theories and models:
· Transformational Leadership: According to the transformational leadership theory, successful leaders are can inspire and encourage their followers which ultimately help them to achieve organisational efficiency. The vision of this theory is clear and concise, and the leaders can convey the vision to their followers by a fascinating and meaningful way. Additionally, they can offer the individuals with proper support and encouragement to their followers, as well as a shared purpose and devotion about the objectives of the organisation (Indeed, 2022). 
· Situational Leadership: The situational leadership describes that the development of the followers plays a important role in defining a leader’s effectiveness in decision making activities for the organisation. According to this concept, leaders have to modify their leadership strategies according to the level of expertise and dedication of their followers. For instance, when followers are fresher, leaders should supply additional direction and advice for the activity. When their followers improve their knowledge and self-assurance, leaders are able to give their followers more freedom and support (Cherry, 2022). 
· Servant Leadership: The notion of servant leadership emphasises the significance of serving the needs of others rather than focusing on personal power or authority. This philosophy was developed by John C. Maxwell. The health and happiness of their followers is the first priority of servant leaders, who also work to enable their followers to realise their full potential. In addition to this, they place an emphasis on fostering a feeling of community and working together among the employees of the organisation (Healthknowledge.org.uk, 2017).
· Transactional Leadership: The transactional leadership theory claims that effective leaders inspire their followers by utilising a system that includes both incentives and penalties for their followers' actions. Transactional leaders set very specific expectations and objectives, and they incentivize their teams to succeed in achieving those objectives. They will also resort to disciplinary sanctions in the event that followers do not live up to the expectations set for them. This kind of leadership is frequently implemented in hierarchical or bureaucratic organisations (Healthknowledge.org.uk, 2017).
· Authentic Leadership: Authentic leadership theory is a leadership theory that places an emphasis on the significance of a leader remaining true to who they are as an individual. Genuine leaders are self-aware, open, and honest in their communication and behaviour. Authentic leaders are honest in their actions as well. By continuously operating in a manner that is congruent with their values and beliefs, they earn the confidence and credibility of those who follow them. This type of leadership is especially pertinent in today's fast-paced, continuously changing business climate, where authenticity and transparency are highly prized by workers and stakeholders. This style of leadership is especially important in today's business environment (Goretskaya and Bichinsky, 2015).
· Contingency Theory: The contingency theory posits that the efficacy of a leader is contingent upon the specific circumstances of the situation. Diverse circumstances necessitate varying leadership approaches, and the most efficacious leaders possess the ability to modify their style in accordance with the given situation. Contingency theory postulates that there exist various situational factors, including the degree of task structure and the quality of the leader-follower relationship, which dictate the most suitable leadership approach (Goretskaya and Bichinsky, 2015).
· Path-Goal Theory: The Path-Goal Theory posits that leaders who can offer their followers a distinct direction towards accomplishing their objectives is deemed effective. Leadership can be facilitated by offering assistance and direction, eliminating hindrances, and defining objectives. As per the path-goal theory, the optimal leadership approach is contingent upon the requirements and attributes of the followers and the task in question (Goretskaya and Bichinsky, 2015).
· Leader-Member Exchange Theory: The leader-member exchange theory posits that the efficacy of leadership is contingent upon the calibre of the association between the leader and individual adherents. Leaders establish varying types of relationships with their followers, and the calibre of these relationships can have an impact on job contentment, productivity, and attrition. As per the tenets of the leader-member exchange theory, it is recommended that leaders strive to cultivate superior-quality associations with each of their subordinates (Goretskaya and Bichinsky, 2015).
· Charismatic Leadership: The Charismatic Leadership Theory posits that leaders who exhibit charismatic traits, including self-assurance, a clear vision, and persuasive communication, are more likely to be successful in their leadership roles. Leaders who possess charisma have the capacity to stimulate and encourage their adherents by virtue of their individual attributes and their aptitude to generate a feeling of eagerness and zeal for the objectives of the institution (Dsdweb.co.uk, 2023).
· Complexity Leadership: The complexity leadership theory posits that organisations are intricate adaptive systems that necessitate an alternative leadership approach to conventional hierarchical models. The concept of complexity leadership prioritises the facilitation of self-organizing behaviours and the emergence of patterns of behaviour within the organisational context. This style of leadership holds significant relevance in rapidly evolving and dynamic contexts where conventional hierarchical methods may not yield desired outcomes (Dsdweb.co.uk, 2023).
[bookmark: _Toc134140018]An application of these theories and models to the leader of your chosen organisation (Savills), thus providing a critical evaluation of the impact of leadership at the organisation
As the leader of Savills, I have endeavoured to implement diverse theories and models of leadership and management to direct my conduct and decision-making, while concurrently modifying my approach to align with the requirements of the enterprise and its staff. The objective of this approach is to establish a work environment that is efficacious and satisfying for every member of the Savills personnel.
Transformational leadership is a theoretical framework that has been particularly pertinent to my approach to leadership (van Wart, 2003). It is my contention that through the provision of inspiration and motivation to individual members of my team, we can attain exceptional outcomes as a collective entity. I have endeavoured to formulate a lucid and comprehensive perspective for Savills and to effectively disseminate it among personnel at every echelon of the enterprise. Furthermore, I place emphasis on providing personalised assistance and motivation to the members of my team, acknowledging that every individual possesses distinctive capabilities and limitations.
Apart from employing transformational leadership, I have also utilised situational leadership theory as a framework to direct my actions. The aforementioned approach acknowledges that the efficacy of leadership is contingent upon the preparedness level of the followers, and necessitates leaders to modify their approach in accordance with the level of proficiency and dedication exhibited by their team constituents. Through the adoption of a situational leadership approach, I have been able to customise my actions to meet the specific requirements of each employee and team, thereby offering the requisite assistance and direction to guarantee triumph.
Servant leadership is a theoretical framework that has influenced my approach to leadership (Uhl-Bien, Marion and McKelvey, 2007). This approach prioritises the significance of catering to the requirements of others, rather than centering on individual power or jurisdiction. As the head of Savills, I have placed a premium on attending to the requirements of both my staff and customers, acknowledging that their achievements are fundamentally what propels our own accomplishments. Through prioritising the needs of others, I have endeavoured to establish a culture that promotes trust, respect, and collaboration, ultimately resulting in heightened levels of engagement and dedication among members of my team.
In general, it is my contention that the leadership style I have employed has yielded favourable outcomes for the Savills entity. Through the application of diverse leadership and management theories and models, I have established a work environment that is efficient, satisfying, and favourable to achieving objectives. By means of my methodology, I have endeavoured to stimulate and encourage my team constituents to attain their utmost capabilities, while simultaneously furnishing the requisite assistance and direction to guarantee their triumph.
Notwithstanding the aforementioned, I acknowledge the existence of potential areas for enhancement, and I persist in my dedication to continuous introspection and development in my capacity as a leader. In the future, I shall persist in modifying my leadership approach as required to accommodate the changing demands of the establishment, and to guarantee the prosperity and accomplishment of all Savills personnel.

[bookmark: _Toc134140019]A review of your own experience of leadership and areas for your own development.
In my role as a leader at Savills, I have acquired substantial expertise in providing direction and inspiration to individuals towards the attainment of common objectives. In the course of my leadership trajectory, I have ascertained that the ability to modify my leadership approach to align with the requirements of my team members has been pivotal to my accomplishments.
As a leader, I have gained valuable insight into the significance of engaging in active listening. Through active listening and empathetic understanding of my team members' viewpoints, I have gained valuable insights into their unique requirements and have been able to adapt my leadership style accordingly. The present approach has been observed to not only foster enhanced relationships with team members, but also to yield superior outcomes for the organisation in its entirety.
A crucial element of my leadership approach is the significance of setting a precedent through personal conduct. The author posits that effective leadership necessitates the demonstration of desired behaviours and attitudes by the leader, which in turn sets the tone for team members to follow suit. Exhibiting a robust work ethic, assuming accountability for my deeds, and upholding a constructive outlook when confronted with obstacles have proven to be effective in fostering reliance and admiration among my colleagues through the act of leading by example.
Leadership Development Plan:
	Objective
	Leadership Activities
	Development Location
	Target Date

	Improve time management
	Create a task outline and follow a schedule
	Workplace
	July, 2023

	Improve communication and interpersonal skills
	Observe and adapt positive leadership qualities demonstrated by a leader in the organization
	Workplace
	July, 2023

	Be more adaptable to change
	Observe and understand the change process adopted by the leader in response to the Covid-19 outbreak and adapt leadership skills accordingly
	Workplace
	July, 2023

	Effectively manage workload
	Observe and understand how the leader in the organization manages employee workloads based on specific criteria and adapt leadership skills accordingly
	Workplace
	July, 2023

	Make smart decisions
	Observe and understand how the leader in the organization makes and communicates decisions and improve leadership skills accordingly
	Workplace
	July, 2023



[bookmark: _Toc134140020]Conclusions
The present essay has scrutinised diverse theories and models of leadership and management, and their practical implementation in the organisation Savills. The impact of leadership on the organisation has been assessed and personal leadership experience and development objectives have been deliberated upon. The success of any organisation is contingent upon the efficacy of its leadership and management. Leaders must consistently enhance their abilities and modify their strategies to align with the requirements of their team members. Leaders can establish a collaborative, trustworthy, and respectful culture that yields favourable outcomes for the organisation by emphasising active listening, setting an example, and being adaptable to change.
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