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Introduction 
Effective leadership is important for the success of hospitality management. Craig Poole is the president of Reading Hospitality Management and owns DoubleTree Hotel in Reading Pennsylvania. The case is about a video named “Follow Me and I am Behind You” which is an example of the way Craige Poole revitalized the community. Under his leadership, the hotel was able to perform well and fostered a positive community. Even though there were many challenges faced by Doubletree Hotel, like the decline in the industrial sector, an increase in poverty and increased crime rates, Craig Poole managed to bring positive changes. Initiatives such as employment opportunities, financial literacy classes, community engagement and a culture of inclusion created a positive business environment for the people. The paper aims to investigate the managerial effectiveness of Craig Poole who is the General Manager of Doubletree by Hilton in Reading through the perspective of Adair's Action Centred Leadership model and Blake and Mouton Managerial Grid. 
Blake Mouton Managerial Grid 
Poole's leadership includes individual and team performances that are analyzed using the Blake Mouton Managerial Grid. The framework helps analyze and understand leadership behaviours to indicate their leadership style and job performance (Bartosch and Baule, 2017). The grid is based on two dimensions: one is concerned with production, and the other is concerned with people. The five combinations are improtnat because leadership style is based on these approaches. According to Adair (2019), the five styles are team management, country club management, task management, middle-of-the-road management, and bad management (C, 2021). 
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Figure 1Blake Moutons Grid Mullins, L & Dosser, P. (2016)
Concern for People 
Poole is able to strike a balance between production and people. During his first meeting, he was clear about the direction and magnitude in which the people will be working. Thus, the people who didn't fit in with the business strategy had to leave. The highly competitive people who could deliver high services were the ones who stayed. Pooles understands that people and production are both important for business. Hence, as per Poole's philosophy, leadership in hospitality should be built in the relationships. He focused on building team connections by communicating well and encouraging the sharing of thoughts. The leadership style Poole possesses is team management. Poole is successful in fostering a positive collaborative environment at the workplace by printing participation. He looks into the input given by the people, the wants, and potential and looks for ways to maximize output (Qadach & Schechter, 2022). His business success is based on the principle of service to be able to provide the best hospitality to their guests. As employees feel the positive energy, the guests will, too, and this is the fundamental idea that leads to the success of Hilton. Poole understood the simple phenomena that personally are the key factor of business and therefore he would usually take care of them and ask for their well being. To be able to provide the best services to clients he would go beyond and above and work around with people.  According to Blake and Mouton Managerial Grid the team management best fits the leadership style of Poole as it fosters an atmosphere that is positive. Many employees have praises and appreciation for Poole. He also worries about even the smallest requests and interests of the workforce. Hence, through the analysis and interview, it is proven that he has a deep concern for people. 
Concern for Production 
Moreover, the success of the organization is based on the number of satisfied guests. He had a strong focus that employees are the touchpoints that interact and communicate with the guests daily and, therefore, they are assets through which the company's values and culture can be transferred and create a positive image. Poole emphasised the importance of keeping the employees happy and provide them with the necessary resources that can help the company elevate  (Bartosch and Castrillón, 2017). Poole, because of the idea, was able to establish a strong connection with the guests. The Doubletree Hilton gained high recognition with support of the visitors and the patrons. The company overall earning were high with leadership skills and workforce. The leadership has considerably helped the organization earn high revenue. Creating a collaborative environment and maximizing output is a powerful combination for success (Mullins, 2020). A strong focus on collaboration and output is a impactful combination having a positive impact on the production of the company and its services. Team management has become a powerful tool for Poole that helped him improve the overall business of Hilton and accomplish long-term business goals. As per Qadach & Schechter (2022), Poole's leadership style encourages open communication with the employees, making them feel valued and motivated to put in their best efforts. As a result of individual performance, th team starts performing well, leading to business success. 
Analysis 
The analysis explains that Poole's management style at Doubletree by Hilton appears to align with the Team Management approach. As the employees in the video presented by Hospitality MD (2023) explain, he demonstrates a strong emphasis on both the well-being of his team members and the achievement of organizational goals. He focuses on fostering a collaborative and supportive environment, as evidenced by his investment in team-building activities and open communication channels, reflecting a concern for people and production (Mullins & Dosser, 2020). By encouraging teamwork and facilitating effective communication, Poole seems to prioritize both the development of his team members and the attainment of the hotel's objectives. According to Elizabeth Bednar (HR Manager for Hilton), Poole was someone who would go hand in hand with his people. She commented that he makes employees feel like he has known him forever and treats everyone like his best friend. She further added that she not only respects him but also cares for him. She has witnessed him doing the dishes and simply leading by example (Hospitality MD, 2023). These acts indicate a balanced approach to team management that aligns with the principles of the Team Management style in the Blake and Mouton Grid.
Adair's Action Centered Leadership (ACL)
Adair's Action Leadership (ACL) theory is a commonly used framework that emphasizes three key areas of leadership: achieving the task, building and maintaining the team and developing and supporting individuals. Application of the model in Craig's management style would help in the evaluation of the effectiveness of each function. 
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Figure 2: ACL FRameowrk Mullins, L & Dosser, P. (2013)
Achieving the task 
Craig Poole's effectiveness in achieving tasks can be understood by the success of the company. According to the theory, the takes should have clear objectives and planning and must be executed efficiently. Today, Doubletree by Hilton in Reading is one of the top-rated hotels in the world, with a perfect five-star review rating on Tripadvisor. According to Mr. Poole, his team under his leadership has managed to achieve an Extraordinary level of guest satisfaction. Their first area was to align the tasks and satisfaction with the values and culture of Hilton and Doubletree.  Poole embraced the value and wanted to achieve high which meant that many people had to leave the company to create a progressive work culture. The company witnessed change and the revenue increase ensures that the task achievement is at the core of the plan (CHDM, 2021). Adair's model, when applied to the case in Hospitality MD (2023), helps understand that leaders maintain the abilities of a leader to accomplish objectives. The model helps in obtaining a leadership style that is reflective in carrying out tasks, including job completion, team building, and individual growth. 
Creating and maintaining team 
Craig Poole was very clear on the people he wanted and, therefore, prioritized people who had the skills and ability to carry his vision forward. Many of them ended their journey after a long meeting with Poole after he took over. A strong leader has the ability to adopt a high focus on the team and their ability to deliver quality service. He had a strong connection with the team through which he could acquire his goals and objectives. By following the Adair Action Center leadership second factor, a strategic leader is able to boost top and bottom-line sales (Kuttner & Mayer-Glenn, 2022). The management-centred approach suits modern executive leadership and helps in substantial success (Yun & Kim, 2017). Mr. Poole considers many different performance-based aspects in the business environment that can help construct a brand and revitalize it. Hence, maintaining and creating steam that meets the changing environment is imperative for the success of a hotel. 
Developing the Individuals 
Poole was responsible for bringing the hotel back to life, as it was not as successful as it used to be. Given the responsibility, he showed the ability to describe each task and align it with the values and objectives of the company. He contributed to the identification of resources, processes, strategies, objectives, goals and methods (Kuttner & Mayer-Glenn, 2022). He created a plan for projects, formulated KPIs, and developed a strategic plan and methodology. Poole worked with an informal contract and a negotiating team that describes rules, dependability, timings and data delivery. The assessments and creating a base layer for operation worked well for people as they were clear about their goals and had defined skills for their job role. 
Analysis
Craig has been using the ACL approach to monitor the overall strategy and evaluate the group's progress. He modified, reviewed and re-evaluated the software to help enhance productivity. However, the team was motivated as their leader concentrated on competency, morality, openness, and clearly set goals while resolving group disputes  (Li, G. and W, 2018). According to Muller & Jain (2018), people were inspired and encouraged to work with Poole as his style of leadership was different and efficient. He made an effort to motivate the group of people who are carrying the responsibility of the business and promoting unity. As per the video Hospitality MD (2023), Craig Poole interacted with the public, gathered feedback, and gave constructive feedback on overall development. The ACL has supported the hotel to achieve business success. Poole's effective leadership has focused on employee strengths and attributes through which they can work and have trainings for improvement  (Kuttner & Mayer-Glenn, 2022).
 Poole provided the best kind of leadership and connected the team efforts with the results. As per the statement of  Adair (2019), there is a positive significant relationship between collaboration and people authority. The relationship produced maximum output as the leader's core value is given to the people, creating harmony in the workplace. Poole was considered to be a leader as he had a vision for change. With his ability to develop teams, analytical prowess, and excellent management skills he was able to strengthen the hotel. Moreover, by aligning all the aspects of ACL, he has enhanced the brand and recreated Hilton as one of the best hotels in the world. 
Conclusion 
The video named “Follow me and I am Behind You” is a case about the transformation of DoubleTree by Hilton in Reading. The transition was possible because of the leadership qualities and skills of Craig Poole. The management style of the Poole was evaluated through two frameworks in the discussion. According to Blake Mouton's Managerial Grid, the team management approach was followed by Poole to lead a harmonious balance between the concern for people and production. The team management application drives high guest satisfaction and increases the revenue of the company. Under the framework of Adair's centered Leadership model he creates a balance between the three dimensions. He has an understanding of a collaborative work environment and focuses on both employee well-being and organizational goals which ensures individual growth that contributes to hotel success.  The strong commitment and leadership have strengthened the brand name and the community labelling it one of the best hotels to visit. 
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