





Module code: BMSW 4004
Module title: Problem-Solving and Decision Making
Assignment title: REPORT
Words count: 2184


		











Table of Contents
Introduction	3
Analysis	3
The analysis of the complex problem	3
PESTEL analysis	3
Cause and effect analysis	6
Evaluation of the alternative solutions	7
Implementation plan and success indicators	8
Key success indicators	8
Conclusion	8
References	9














[bookmark: _Toc120440567]Introduction 
The issue of absenteeism the health care providers in the UK are linked to individual health criticism (Johnson et al., 2018). The issue of absenteeism is increasing in the health sector of the UK, and this issue can cause a delay in planned activities or the achievement of goals because of the absence of work. The effectiveness of healthcare is reduced, and the service quality is also affected because fewer employees are available for duty. Therefore, the issue of absenteeism results in the overload of work, and the health care service delivery is also interrupted (Grasmo, Liaset, and Redzovic, 2021). So, the healthcare sector uses most of its budget on the management of the issue of absenteeism. Absenteeism costs more than one million at Mid Cheshire hospitals NHS foundation trust each year before the strategy was made to measure the issue. Therefore, this report aims to identify the nature, cause, effect, and alternative measures to manage absenteeism. Furthermore, PESTLE analysis will also be done check it contribution in staff absenteeism. Moreover, this report also proposed suitable for the problem of staff Absenteeism..
[bookmark: _Toc120440568]Analysis	
[bookmark: _Toc120440569]The analysis of the complex problem
The nature and Impact of the issue faced by the Mid Cheshire Hospitals NHS Foundation Trust are linked to the absenteeism of the staff, just like all other hospitals in the UK. The hospital maintains the standard rate of controlling absenteeism at the rate of 4.51%; irrespective of this success, employee absenteeism increased from 2007 to 2012. The issue of absenteeism has caused the loss of 1 million pounds to the hospital. The primary reason for the reduction in the quality of care is the use of temporary staff in different positions. It has been found that the issue of employee absenteeism in the public health sector is increasing worldwide. Furthermore, the density of health workers is reduced because of this issue, as poor health service provision to the population is also caused. Moreover, various hospitals have not developed human resource strategies for managing absenteeism issues among health workers (NHS, 2017).
[bookmark: _Toc120440570]PESTEL analysis 
The macro-environment greatly affects the organisation's work, as these factors, directly and indirectly, impact business operations. The macro-environment involves those factors beyond the organisation's control, but they act as vital stakeholders for the business. The famous analysis for assessing the macro environment is the PESTLE analysis, which is the contribution of the six factors combined in this analysis, i.e., political factor, Economic factor, Social, technological, legal, and environmental factors (Krajnakova, Navickas and Kontautienė, 2018).
Political Factor
Brexit has played a role in every segment of the country, as this decision has isolated the UK from all over Europe. This independency has affected the healthcare system in UK, significantly NHS. The basic problem is the equipment availability coming from the European states, including the European healthcare professionals working in the UK. This political turmoil has portrayed a great loss for the healthcare sector in the UK (Maccaferri, 2019).
Economic Factor
Brexit and the financial crisis of 2008 have caused significant pressure on the country's overall economy, as all the business operations were affected intensely. Moreover, absenteeism is igniting the fire in the system. This activity has problems in the effective and efficient management of economic challenges and is responsible for adding extra costs (Chomsky and Pollin, 2020).
Social Factor
 People in European countries working or studying in the UK have to move from themselves due to the unsettled turmoil of Brexit. Most of the working class in the UK are immigrants from other countries. So, when they migrated from the UK, this created a vacuum in the business sector. Most of the UK generation is old. Therefore, the probability of getting sick and having health issues is huge, which can be enhanced due to absenteeism due to sickness. This condition has greatly affected healthcare workers working closely with ill people (Lulle, Moroşanu, and King, 2018).
Furthermore, people are well aware of the information, as this era is the information world. People are more aware of their healthcare system and how they should be treated. But unfortunately, when they don't receive that high level of treatment, they get frustrated and treated badly by the healthcare staff. These things give rise to absenteeism (Ranta and Nancheva, 2019).
Technological Factor
Technological evolution has revolutionised almost all aspects of life. The innovation of the health care system with the new technology has brought a lot of ease and comfort for the health care professionals and the patients. The daily routine work has now become as easier as it is compared to before. On the other hand, healthcare professionals have to spend hours and hours training themselves to familiarise themselves with the latest medical technology. As with the invention of new technology, this process keeps repeating, making it difficult for professionals to cope with the changing circumstance. Thus resulting in absenteeism (Tian et al., 2019).
Environmental factors
The health of any society is greatly impacted by the environment in which they live, as a clean, clear atmosphere gives positive vibes to the health of every individual. But unfortunately, the healthcare system produces extremely toxic material that is accumulated in the environment in the form of land pollution. In the case of the UK healthcare system, they are under high pressure to proper disposal of waste material to comply with the internationally approved healthcare standards, which save the overall atmosphere and air quality (Nundy et al., 2019). This activity gives rise to two major problems: the stress on the health care professionals to follow the rules and then comply with them. If they don't work for any reason, it may lead them to face a case in court, ending up in losing their job; secondly, the public healthcare system has to hire managers to effectively and efficiently dispose of the waste material. Therefore, all these scenarios give rise to absenteeism, as it is difficult for healthcare professionals to carry out these measures along with their prime duty of giving healthcare services to patients (Hossain, 2021).
Legal Factors
 There is a famous saying that what is right is not important; it is what you can prove in court. In some cases, the patients have taken the health care providers to court, as they think they have not been treated up to the accepted standards of the health care system. Therefore, the public health care system must hire a lawyer and bear the additional settlement cost, which causes stress and absenteeism (Liu et al., 2020).

[bookmark: _Toc120440571]Cause and effect analysis 

There are different causes of the absenteeism issue in the Mid Cheshire Hospital, one of the main causes of the issue is the use of temporary staff for the health projects initiated in the hospital. The sickness absence at the hospital has increased the level of absenteeism. It has been found that the sickness level of the staff is maintained at the level of 4.51 percent, which is above the median of 3.92 percent exhibited at the national level in the UK. Organisational performance is negatively affected by the absenteeism caused because of the sick leave of the staff; moreover, organisational productivity is also adversely affected. Consequently, the Mid Cheshire hospital aims to reduce the lost days because of the employee's absence. The whole healthcare system at the Mid Cheshire Hospital is disturbed because of absenteeism. It has been found that if absenteeism increases, the staff has to work more, and the workload increases. The objectives cannot be achieved effectively as the employees who are not available for the work can cause the workload issue affecting the whole system.
Absenteeism increased during the pandemic, reaching twenty-five percent, more than the level of absenteeism in the year before the pandemic started. Consequently, the issue of absenteeism can be proved costly for the employees and the hospital's management. For instance, during the pandemic, absenteeism increased because of the stress and anxiety at the Mid Cheshire Hospital Trust. The hospital exhibit has released the stats that at least 5000 days were lost because of the issue of depression and stress caused by the pandemic issue and the rate of mortalities (Paton, 2017). The following figure exhibits the number of days when the healthcare workers were absent because of the stress caused by the coronavirus cases (Van Der Feltz-Cornelis et al., 2020).
[image: ]
 It has been found that most healthcare workers could not come to perform their duties because of the workload. There is a direct correlation between the workload and the absenteeism rate in the care of healthcare workers. The workload caused a gap between the demand and resources. It has been found that the workers at Mid Cheshire Hospital Trust face work pressure that increases their stress level, and absenteeism is increased after that. 
[bookmark: _Toc120440572]Evaluation of the alternative solutions 
The hospital's management recognised the issue of absenteeism in 2012, and it was put forward that a human resource professional or specialist should be appointed to implement the measure designed to reduce the staff's absenteeism. It was realised by the management that the policies were established to control the issue of absenteeism. The hospital also needs to establish a training program to manage the continuing sick leaves, which 210 managers undertook. Moreover, to update the policy, the training program should start on time. However, more than 210 managers will be trained to reduce absenteeism at the hospital. The providers completed the health improvement assessments to reduce the cause of the sick leave, and the case management supported this participation. 
The approach adopted by managers will allow the management to work with the human resource, and other teams. The approach was developed to work with others to measure the causes of the disease that caused an increase in sick leave. The health improvement assessment delivers the health check, guidance, and support as well as recognises the involvements or the interventions to conduct further investigation, the advice regarding the lifestyle, and others. This approach is found to be stuiable as it has improved the system. It has been strategised that the managers will work closely with the healthcare workers. Moreover, the propose plan is useful in understanding the requirements of the managers during hospital referrals. Additionally, the proposed approach has helped the managers plan suitable assistance for the health workers to join the hospital earlier.
The hospital can now ensure that the employees cannot face pressure and perform duties daily. Moreover, the HR advisor has played a significant role in working with the management of the attendance lead. The case management strategy with VHIA is the most suitable strategy among all the alternatives, which involves continuously monitoring complex issues. The technique is the most suitable one as the basic understanding of the managers can be developed for the issue, and the problem management is also coordinated in all the departments. However, in various cases, the integrative technique in which many departments are involved is ideal for solving the issue. 
[bookmark: _Toc120440573]Implementation plan and success indicators
	Phase 1: The training session will be conducted to train the managers

	Phase 2:  The Health Improvement assessment will be started 

	Phase 3:  The progress will be monitored on daily basis

	Phase 4: The absenteeism rate will be measured 

	Phase 5: If successful, the approach will be integrated into the system. 



[bookmark: _Toc120440574] Key success indicators
The rate of sick leave and absenteeism decreased up to 2 percent after a month after the implementation of the plan is the key success indicator. The performance of hospital staff in terms of provision of services also indicate the success of the chosen plan. Additionally, the reduction in long ques of patients at hospital premises also used to measure the success of the proposed training plan to overcome staff absenteeism.
[bookmark: _Toc120440575]Conclusion
Various evidence has proved that absenteeism has been the main reason for the delayed actions and poor performance of health care professionals. One of the main reasons for absenteeism is sickness. As we know, Covid-19 has affected the world adversely as it has disturbed all sectors, but the main one is the healthcare sector, the healthcare professionals have not only treated the patients but also gotten the virus themselves, resulting in their sickness, which leads to absenteeism. The macro factors leading to absenteeism are the political, economic, technological, social, legal, and environmental, which have been discussed in detail above in the report. It has raised the issue of reduced quality performance, giving rise to increased expenses to tackle that issue.
On the other hand, to solve this problem, several measures have been taken to reduce this problem, as the hospitals establish training programs to teach the importance of healthcare professionals to the whole of humanity. This motivates them to perform their duties to the best of their abilities, irrespective of their physical environment and government strategies. Moreover, it has been found that voluntary health improvement assessment is one of the most effective strategies to reduce absenteeism, as personal motivation plays its role in achieving the effective desired results. The health improvement assessment is ideal as it involves the coordination of all the departments, ensuring that everything works for the healthcare system's benefit, leading to a healthy society.
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