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Executive Summary
This report analyzes Dyson’s relocation from the perspective of Kurt Lewin’s Field Theory. By using field theory as the framework, this report aims to analyze the driving forces and restraining forces of Dyson’s relocation from the UK to Singapore. Singapore’s competitive corporate tax rates, superior location and talent pool are three factors that serve as the driving forces. However, R&D technology department and the failure in the electric industry serve as the constraining forces. Based on the factor analyzed, this report aims to draw a conclusion and conclude with recommendations for Dyson’s future development. In a word, the potential gains outweighing the disadvantages.
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Dyson is a renowned multinational electrical company, based in Britain since its establishment, but later relocated to Singapore. First established in 1991 in Malmesbury, England. Since it was the first company to create and manufacture cyclone separator vacuum cleaners and bladeless fans, Dyson has enjoyed great reputation. And Dyson has been recognized as one of the “World’s Best Employers” according to Forbes 2022. James Dyson, the founder, established the business in the year 1993. It has since grown to be one of the most well-known and prosperous global businesses. According to the official website of Dyson, home appliances (including vacuum cleaners, air purifiers, hand dryers, bladeless fans, heaters, hair dryers, and lighting) are their main products. Also, Dyson has a wide customer base, serving customers from worldwide(Bloomberg, 2023)

According to The Guardian (2019), in January 23rd, 2019, James Dyson announced that Dyson would move their corporate headquarters from the UK to Singapore. At the end of 2021, Dyson officially moved its headquarters to Singapore. Thus, Dyson has become a Singaporean-based multinational technology company.
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The father of contemporary social psychology and a pioneer in the field of group dynamics research, Kurt Lewin was a German-American psychologist. Being a renowned psychologist in his generation, Kurt Lewin’s contributions laid the groundwork for the Organization Development. (Burnes,2013) 

In order to become more effective, an organization must move from its current condition to a desired future state. This is called the organizational change. According to Lewin(1951), A change in the river's velocity or direction can be compared to a change in the behavior of an individual, group, or organization. What’s more, Lewin believed that approaches that include removing restraints from within an individual, group, or organization are more likely to produce a long-lasting change than those that involve applying pressure from the outside.

According to Haye(2022), any situation's level of behavior is the consequence of a balance between forces that are pushing for change (to a different level of behavior) and forces that are resisting that change. Using driving and restraining forces to diagnose a problem can be a helpful starting point for creating an action plan to achieve the desired change. The dynamic equilibrium shifts when the forces pushing in one direction are greater than the forces pushing in the opposing direction. 

Field theory is a psychological concept that investigates the ways in which an individual interacts with their overall environment or context, and the patterns that emerge from these interactions. According to Kurt Lewin, force field analysis is a systematic method that attempted to improve change management by developing a tactical strategy. (Mak and Chang, 2019) A dynamic equilibrium of forces acting in opposition to one another determines behaviour within an institutional framework rather than being static. Following Kurt Lewin‘s theory, “driving forces” and “restraining forces” are two factors that lead to the result of change. It is of great vital to identify the driving forces that will propel the change as well as the restraining forces that will constrain the change.
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As time went by, structural components such as the technology, the workforce, the external environment and etc.) generally start to have a greater overall impact on the major organizational processes. These elements gradually become the impetus that directs how the organization develops. These elements were treated as “driving forces”. (Haye,2022)

1.1 Singapore’s Competitive Corporate Tax Rates
If a company's place of control and management of its business is exercised in Singapore, regardless of whether it was established there or not, it is regarded as a resident of Singapore for tax reasons. And The tax rate is 17%(KPMG, 2018). This favorable tax policy in Singapore brings a lot of convenience to enterprises. Singapore's economy is often referred to be the most successful one in the world, or even can be called as a miracle. (Huff, 1999. ) Because of its competitive tax policies, Singapore has attracted a variety of businesses. 

International businesses with their headquarters in Singapore can also see corporation tax, which is currently 17% (compared to 19% in the UK), drop to 5% or even 0% thanks to expanded tax exemptions and robust incentives for job creation. Singapore has neither capital gains nor inheritance taxes, in contrast to the UK, where they are levied at a rate of 40% on sums exceeding £450,000（Cotton,2019）. By maintaining competitive corporate rates, Singapore is able to continue luring a sizable portion of international investment (GuideMeSingapore, no date).

1.2 Asia is the Major Market for Dyson
Singapore has developed and thrived as the meeting place and crossroads of the world since it was established as an Asian commercial port more than a century ago. Today, Singapore serves as the hub of a global network of land, sea, and air transportation (MPA, 2023). Also, the relocation is an access to new markets. Located in Southeast Asia, Singapore enjoys wide markets and a large customer base from Asian markets. Countries like China, South Korea, etc. have seen rapid growth these years. For example, the GDP growth of China has averaged over 9% annually. Over the same time span, access to health, education, and other services has also significantly improved (The World Bank, 2023). Same for South Korea. With real gross domestic product (GDP) increasing on average by 4.9% annually between 1988 and 2022, South Korea has demonstrated exceptional accomplishment in recent decades in combining rapid economic expansion and significant poverty reduction. The same-period yearly export increase averaged 8.9%, which contributed to this strong performance (The World Bank, 2023). From the above data, it can be learned that the development of Asian countries provides a broader market for Dyson. The evaluated economic level of China and South Korea will provide more economic support to Asian consumers.

According to Bloomberg, 96 percent of Dyson's sales come from markets outside the U.K. Besides, the Asian market has the most demand for its products, including hairdryers, air purifiers, and other items. Dyson has received 50% of the overall income of the corporation from the Asian market (Bloomberg, 2023). 
                                                                                                                                
1.3 Superior Location of Singapore
Many people also view Singapore as the ASEAN's (Association of Southeast Asian Nations) entry point due to its superior location. Singapore is situated at the intersection of the world's major commercial and maritime lanes. One of the busiest maritime and air commerce routes in Asia is served by Singapore. As one of the most significant global transportation centers worldwide, the Changi Airport of Singapore has become a major aviation center in the Asia-Pacific area. Since the year 1986, averaging 140,000 vessel visits each year, Singapore has been the busiest port in the world in terms of shipping volume（MPA,2023）. The free port in Singapore will also make it simple to connect to the extensive automotive supply networks in Thailand, China, Japan, and Korea. On the other hand, at the 2022 Asia Freight, Logistics and Supply Chain Awards (AFLAS), Singapore was named "Best Global Seaport" for the second consecutive year and "Best Seaport in Asia" for the 34th time（MPA,2023）.

1.4 Talent Pool of Singapore
Access to a varied talent pool was another motivating factor. According to the Global Talent Competitiveness Index 2022, Singapore just came behind Switzerland. Ranked second, only behind Switzerland but ahead of other one hundred and thirty-one countries. Being regarded as the most talent-competitive countries, Singapore has once again been regarded as the second-best country to discover the best workers in the fierce competition among the nations of the world. What’s more, Singapore is the only Asian country that made the list’s top 20. Since the list was mainly dominated by European countries such as Denmark, the United States, Sweden, the Netherlands, etc. Also, Singapore scored in the top five countries in the world in every category, including highly skilled workers (Lanvin and Monterio, 2022).

Due to the highly educated workforce and reputation for skilled laborers in Singapore, Dyson would be able to attract top staff and increase its capacity for research and development there.

[image: ]
Source: GLOBAL CITY TALENT COMPETITIVENESS INDEX (Lanvin and Monterio, 2022)
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2.1 The R&D technology department is still in the UK
Although Dyson has already moved its headquarters to Singapore, its R&D base is still in the UK. The R&D base in Singapore is not enough to accumulate sufficient technology(Feng, 2020)

On the one hand, the success of Dyson's R&D division in the UK has been crucial to the company's innovation and technological advancement. Some of the company's most recognisable products, including the Dyson Cyclone vacuum cleaner and the Dyson Airblade hand dryer, were created by this section(Alonso, 2023). The department in the UK has a long history of cutting-edge research and development. It also has access to universities and research facilities of the highest calibre and personnel that is highly skilled.

Currently, Dyson has 14,000 employees worldwide and 1,400 of them are located in Singapore (NodeFlair, 2021). Singapore's R&D base is far smaller and more recent than the UK's, with fewer resources and a smaller talent pool. Although the Singaporean government has given technology and innovation substantial support, it will take time for the local talent pool to grow.

2.2 Failure in Dyson’s electric vehicle project 
Another reason for Dyson's relocation was its original intention to start an electric vehicle project in Singapore. Dyson's intention to launch an electric car project in Singapore was another factor in the company's decision to relocate there. The business revealed its plans to create an electric vehicle in 2017 with a target release date of 2021. However, Dyson said in 2019 that it was scrapping its electric car project, citing challenges in locating a workable path to the market. Because of the failure in Dyson’s electric vehicle project, its relocation of headquarter seems to become meaningless.
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Dyson's decision to relocate its headquarters to Singapore appears to have been driven by a careful consideration of various factors, with the potential gains outweighing the associated costs and risks. While the move undoubtedly incurred high expenses and posed certain hazards, the company seemed to have been drawn by the promising prospects that Singapore offered. Singapore, as a thriving economic hub in Southeast Asia, provides a gateway to the rapidly growing markets of the region. By establishing its headquarters in Singapore, Dyson could position itself strategically to tap into the vast consumer base in neighboring countries, where demand for innovative and high-quality products is on the rise. Furthermore, Singapore's reputation for having a skilled and highly educated workforce may have played a crucial role in the decision-making process. The city-state boasts a robust educational system and a focus on fostering talent in various fields, including engineering and technology. This would have been particularly advantageous for Dyson, as it relies heavily on a skilled workforce to drive its research, design, and manufacturing processes. What’s more, Singapore's business-friendly environment also contributes to Dyson’s choice. By making this strategic move, the company might strengthen its global presence and open up opportunities for sustained growth and innovation in the competitive household appliances and technology market.
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Since Dyson has already finished its relocation from the UK to Singapore, the recommendations below may attribute to its future development.

1.Establish a closer partnership between the UK and Singapore
Because the Company's main R&D center is located in the UK, the relatively small size of the Singapore R&D center may not adequately meet the Company's needs for technological innovation. Therefore, the company needs to establish a closer partnership between the two locations in order to better share and integrate technological resources. 

To create a closer partnership between the UK and Singapore, firstly, Dyson can make technological innovation a strategic goal for the entire company and develop a specific technological innovation plan. This plan should include a collaboration plan between the R&D centers in Singapore and the UK. The company can facilitate communication and collaboration between the R&D teams in both locations through regular technology innovation meetings and training.

Secondly, the company can integrate the technological resources of the two locations by establishing a technology innovation center. The technology innovation center can provide various resources, such as laboratory equipment, technical experts, etc.

What’s more, Dyson can ensure collaboration and communication between R&D teams in Singapore and the UK by establishing efficient collaborative workflows between the two locations. Companies can adopt collaborative work platforms and online collaboration tools to facilitate information sharing and collaboration between teams to achieve better technological innovation results.

2. Work with the local government and institutions to promote technological innovation. 
Dyson can work with the Singapore government and major research institutions to jointly promote technological innovation. For example, the Singapore government has set up several technology centers and R&D institutions, such as the Singapore Science and Technology Board, the Singapore Innovation and Technology Fund, and the National University of Singapore. These institutions can provide Dyson with technical support and human resources to help Dyson accelerate product development and market promotion.

3. Set up new R&D centers in Singapore. 
Through ongoing technical innovation, Dyson can establish more R&D facilities and labs in Singapore, invest more in R&D, hire more talent, and continuously increase the competitiveness and market share of its goods. Through technological innovation, Dyson may use Singapore's advantageous geographic and commercial circumstances to enter the Asian and worldwide markets.

4. Attention must be paid to risk management. 
Due to the differences in the legal, financial and human resource management systems in the UK and Singapore, Dyson needs to do a good job of managing the risk between the two places.

The company also needs to understand Singapore's business environment and legal regulations to ensure that its operations comply with local laws. Getting the hang of local policies and regulations will be beneficial for Dyson to take advantage of Singapore’s resources and strengths.

5. Pay attention to talent cultivation.
The company needs to increase its efforts in talent cultivation, including searching for and nurturing outstanding talents in its R&D teams in both Singapore and the UK. As mentioned before, Singapore has its strengths in attracting talent. Since the relocation has done, it is of great vital to take advantage of Singapore’s strength. The company can offer training and career development opportunities to attract and retain high-quality talents. Additionally, the company can collaborate with local higher education and research institutions to cultivate future talents and provide long-term talent support for the company.

In addition, the company needs to focus on the development of its human resource team. By establishing a professional HR team, we coordinate and organize the relationship between the Singapore headquarters and the UK R&D center. This will help ensure that the company's HR management is in line with local laws and regulations and cultural practices and help resolve management and communication issues that may arise in a multinational organization.

In short, Dyson in Singapore can give full play to its policy and talent advantages, and increase technological innovation to drive the company's continued growth and success. Through cooperation with the Singapore government and major research institutions, Dyson can obtain more technical support and talent resources to continuously improve the level of research and development and product quality.
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