	Activity to be Assessed
	Assessment Number

	HIGH-LEVEL ROOFING WORKS
	003

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	FALLS FROM LADDER DURING ACCESS/EGRESS TO SCAFFOLDING
	2
	5
	10

	2
	LOADING MATERIALS TO ROOF LEVEL – COLLAPSE OF SCAFFOLDING 
	2
	5
	10

	3
	FALLS OF OPERATIVES/MATERIALS THROUGH ROOF
	3
	5
	15

	4
	FALLS OF MATERIALS FROM SCAFFOLDING
	3
	3
	9

	5
	OVERHEAD CABLES
	3
	4
	12

	6
	MANUAL HANDLING OF MATERIALS
	3
	3
	9

	Existing Control Measures / Additional Control Measures Required

	1
	ALL OPERATIVES TO HAVE UP TO DATE WORKING SAFELY AT HEIGHT CERTIFICATES 

	2
	FALL PROTECTION MEASURES TO BE INSTALLED I.E. CRASH DECK AND HARNASSES

	3
	TOE BOARDS IN PLACE ON SCAFFOLDING TO AVOID FALLS OF MATERIALS

	4
	SCAFFOLDING INSPECTIONS TO BE UNDERTAKEN ON REGULAR INTAVALS TO ENSURE ITS INTEGRITY

	5
	OVERHEAD CABLES TO BE SHEATHED BY WESTERN POWER

	6
	CORRECT PPE TO BE WORN 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	FALLS FROM LADDER DURING ACCESS/EGRESS TO SCAFFOLDING
	2
	5
	10

	2
	LOADING MATERIALS TO ROOF LEVEL – COLLAPSE OF SCAFFOLDING 
	1
	5
	5

	3
	FALLS OF OPERATIVES/MATERIALS THROUGH ROOF
	1
	5
	5

	4
	FALLS OF MATERIALS FROM SCAFFOLDING
	2
	3
	6

	5
	OVERHEAD CABLES
	1
	4
	4

	6
	MANUAL HANDLING OF MATERIALS
	2
	3
	6

	Name  OWEN TOWEL
Position  MD
	Signed
OWEN TOWEL

	   Date of Completion: 
06/04/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



METHOD STATEMENT:
1. Scaffold to be erected around the perimeter of the constructed walls by competent contractors
2. Fall protection measured by way of crash deck to be installed prior to commencement of work
3. Materials to be delivered by lorry and under the direction of a competent banksman
4. Trusses to be safely unloaded and lifted into place by mobile crane ensuring that all operatives involved are aware and are following the lift plan
5. Lift the first truss in place and secure to the wall plate
6. The remaining trusses will be lifted and braced to the primary truss, ensuring stability.
7. Once all trusses are in place and secure, using a hoist, lift roofing underlay on to scaffolding and install, following the gradient of the roof. 
8. Using the mobile crane, lift battens onto the roof and install.
9. Following a scaffolding inspection and calculations, lift slates onto scaffolding in readiness for installation.
10. Once the work is complete, any surplus materials to be safely removed and operatives to leave roof line via scaffold ladders.
