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TEAM ROLES




Introduction




Teamwork 1s happéening when common

people achieves uncommon results




1. Goals Setting
2. Finding the suitable roles for-each group-member
3. Using the communication skills

4. Working together in order tgraccomplish the team purposes
5. Feedback
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Benefits of Teamwork




Stages of team development

Tuckman's model explains that as the team develops maturity and ability,

relationships establish, and the leader changes leadership style.

Forming Storming Norming Adjourning
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Belbin’s
Theory ot The Teamwork

Belbin's team roles it is an effective way to assess the relative strengths and

. weaknesses of a team.




Belbin Team Roles: Summary

Plant: innovators & ideas. Prefer to work alone.

Thinking-Oriented

Monitor Evaluator: Separate good ideas from bad
Roles

Specialist: skills in a specialist job

Shaper: Challenge norms, take lead, push team
Action-Oriented

Implementer: Executors of plans
Roles

Completer Finisher: Complete the fine details

Coordinator: Natural team leaders
People-Oriented

Team Worker: Diplomats, keep team cogs turning
Roles

Resource Investigator: find external resources
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Managing Conflicts

What is a conflict?

How can we handle conflicts?
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A conflict is a state of
~ incompatibility of ideas between
. two or more members of the
group/parties.
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* https://wwwslideshare.net/NehaKumar09/conflict-management-in-teams-final-
edit

* https://wwwslideshare.net/NehaKumar09/conflict-management-in-teams-final-
edit
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