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[bookmark: _Toc236142985]Section 1: Organisational Context
[bookmark: _Toc236142922][bookmark: _Toc236142986]1.1 Introduction to Jet2holidays
Jet2holidays is one of the UK's top package holiday companies, part of Jet2 plc, a leisure travel company which also runs the airline Jet2.com. The company was founded in 2007 and provides holiday packages which include flights, hotel and customer service and airport transfers (Jet2Holidays, 2025). The vertically integrated business approach allows Jet2holidays to have more control over the quality of the services, the efficiency with which they are provided and the customer experience than many online travel agencies who depend on third-party service providers for a wider range of services.
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Figure 1: Jet2Holidays
(Source: Jet2Holidays, 2025)
A number of factors, such as evolving consumer habits, digitalisation, growing operational costs and sustainability issues have made the package holiday market in the UK increasingly competitive. According to BBC (2023), companies like TUI, easyJet Holidays, and On the Beach are continually investing in digital technologies, innovation, and customer experience in order to consolidate their market positions. Swift (2026) states that, in spite of this competition Jet2holidays is well known for its reliability and customer service and also provides good value for money. 
This report critically examines the external and internal business environments of Jet2holidays, examines its competitive advantage, analyses its sustainability strategy and organisational performance and recommends strategic actions to move forward to support Jet2holidays' long term competitiveness and sustainable growth.
[bookmark: _Toc236142923][bookmark: _Toc236142987]1.2: Organisational overview and strategic direction
Jet2holidays is a package holiday subsidiary of the UK's biggest leisure travel firm Jet2 plc. The company has since become a vertically integrated business since 2007, with the addition of the services of other carefully selected hotel partners and transfer providers (BBC, 2023). This holistic strategy allows the company to control significant customer journey aspects, enhance operational efficiency, ensure service quality, and build customer trust. 
Mission: To provide outstanding travel experiences to become the most trusted and preferred package holiday provider in the UK.
The company's strategic direction is geared towards sustainable long-term growth in its business while keeping the "Customer First" approach in focus (Jet2Holidays, 2025). Jet2holidays believes that they can gain a competitive edge not only through price but also by delivering service quality, operational excellence, digital innovation and responsible business practices. By implementing this strategic approach, the organisation can adapt to the evolving needs of its customers and the competitive landscape in the UK travel market.
Strategic Objectives
· Provide excellent customer service and holiday experience.
· Increase the area of destinations and regional airport connections.
· Enhance digital bookings and individual customer service.
· Boost operational efficiency and cost management.
· Improve environmental sustainability and responsible tourism.
· Sustainable revenue growth, while staying profitable.
[bookmark: _Toc236142924][bookmark: _Toc236142988]1.3 Current Competitive Position
As in any other business, Jet2holidays is in a tough competitive situation in the UK package holiday market, where the competition is based on price, service, location, digital technology, and operational efficiency. However, TUI UK, easyJet Holidays, and On the Beach are its main rivals, with all three investing in their online booking systems and diversifying their holiday products in response to consumer trends. In spite of the challenges faced in the market, Jet2holidays has been building its market position with greater control of its operations and a more seamless customer experience by owning both the package business and Jet2.com flight operations.
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Figure 1: Revenue of Jet2.com Limited from 2012 to 2024
(Source: Statista, 2024)
The company's recent financial result is a testament to its competitive strength. Jet2 plc generated a record amount of revenue of £7.48 billion in the financial year to March 2026, a rise of 4% on the previous year (Jet2plc, 2026). The company carried 20.83 million passengers and package holiday customers totalled 6.62 million, indicating strong demand for the company's holiday products. In addition, Jet2 also extended its presence across southern England by operating from London Gatwick Airport, and continued to invest in the more fuel-efficient Airbus A321neo which has enabled future expansion (Jet2.com, 2025). But the competitive landscape is constantly shifting due to the cost of operations, demands for sustainable aviation fuel, digital disruption, inflation and the shifting nature of booking behaviour with many customers making decisions very near to when they travel, which adds to the complexity of the strategy. To ensure Jet2holidays remains competitive, it is essential for the company to continue improving its operational efficiency, invest in digital innovation, and keep customer satisfaction high (Jet2plc, 2026). Therefore, conducting a strategic review of the external and internal business environment will help to understand the opportunities and threats that have arisen and help business to grow and thrive in the long run.
[bookmark: _Toc236142925][bookmark: _Toc236142989]2. Strategic Analysis of Jet2holidays
[bookmark: _Toc236142926][bookmark: _Toc236142990]2.1 External Environment Analysis
	Factor
	Current Evidence
	Strategic Implication
	Business Impact

	Political
	The UK Government continues to strengthen aviation regulation through sustainability initiatives, including the Sustainable Aviation Fuel (SAF) mandate and Net Zero commitments (Department for Transport, 2024). These policies encourage airlines to reduce carbon emissions while maintaining operational efficiency. 
	Increased regulatory requirements require Jet2holidays to invest in newer aircraft, sustainable fuels and environmental initiatives.
	Higher compliance costs but stronger long-term sustainability and corporate reputation.

	Economic
	Although UK tourism demand remains resilient, inflation, high interest rates and operating costs continue to affect consumer spending and airline profitability. Jet2 reported revenue of approximately £7.48 billion for FY2026, although higher employment costs, fuel-related levies and sustainability charges reduced operating profit. (Lea, 2026)
	Rising costs reduce profit margins while economic uncertainty influences customers to delay booking decisions and seek better-value holidays.
	Pressure on pricing strategies and operational efficiency.

	Social
	UK consumers increasingly prefer convenient package holidays, flexible booking options and trusted travel providers. Jet2holidays continues to attract millions of customers through its all-inclusive packages and strong customer service reputation. (Jet2holidays, 2025)
	Growing demand for reliable and value-driven holidays creates opportunities for market expansion and customer retention.
	Supports continued growth in package holiday sales and customer loyalty.

	Technological
	Digital booking platforms, mobile applications, artificial intelligence and personalised marketing are transforming the travel industry. Jet2 has expanded its digital booking services and mobile application to improve customer experience. (Jet2.com Limited, 2026)
	Continued investment in digital technologies can improve operational efficiency and strengthen customer engagement.
	Improved customer satisfaction and competitive differentiation.

	Legal
	Aviation businesses must comply with ATOL protection, UK Civil Aviation Authority regulations, employment legislation and consumer protection laws. Government regulation continues to evolve alongside environmental policies. (Jet2holidays, 2025)
	Maintaining regulatory compliance is essential for operational continuity and consumer confidence.
	Increased compliance expenditure but reduced legal and reputational risk.

	Environmental
	The aviation industry faces increasing pressure to reduce greenhouse gas emissions through fleet modernisation and sustainable aviation fuels. Jet2 continues investing in Airbus A321neo aircraft, which are more fuel-efficient than older aircraft models. (Stephens, 2026)
	Environmental sustainability has become both a regulatory requirement and a source of competitive advantage.
	Higher capital investment but improved fuel efficiency, lower emissions and stronger ESG performance.


Table 1: PESTLE analysis
(Source: Self-developed)
[bookmark: _Toc236142927][bookmark: _Toc236142991]2.2 Industry Analysis: Porter's Five Forces
Porter's 5 Forces analysis looks at the competitive factors affecting profitability and sustainability in the package holiday market in the UK. The analysis shows that Jet2holidays have built a solid standing in the market, yet the company is still a very competitive market.
	Force
	Analysis
	Impact on Jet2holidays

	Competitive Rivalry
	High competition from TUI, easyJet Holidays, On the Beach and Loveholidays through pricing, destinations, digital platforms and customer service (Liga Rudzite, 2026).
	High

	Threat of New Entrants
	Moderate due to high capital investment, regulatory requirements, ATOL licensing and strong brand loyalty (Parliament UK, 2025).
	Medium

	Bargaining Power of Buyers
	Customers can easily compare prices through online travel platforms, increasing price sensitivity and switching behaviour (Smith, 2026).
	High

	Bargaining Power of Suppliers
	Aircraft manufacturers, airports, fuel suppliers and hotels possess considerable bargaining power because of limited alternatives and rising operating costs (Mind, 2025).
	Medium–High

	Threat of Substitutes
	Independent travel booking websites, Airbnb, Booking.com and direct airline bookings provide alternatives to package holidays (Guardian, 2025).
	Medium


Table 2: Porter five force
(Source: Self-developed)
There is strong competitive rivalry as the UK package holiday market is dominated by a few big organisations. Recent industry estimates put Jet2's share of the UK package holiday market at around 20%, ahead of TUI (17%), easyJet Holidays (10%) and On the Beach (14%) and Love Holidays (Statista, 2020). Jet2 has continued to consolidate its market position and expand its customer base since 2019, with further growth in the number of customers and bases in the UK.
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Figure 2: Best package holiday company in 2021
(Source: Statista, 2020)
Customer bargaining power is also high as they can easily review destinations, prices and reviews on digital platforms. So, in addition to pricing, organisations have to play on quality of service, flexibility and customer experience. As per Dhital (2025), Jet2's business model is vertically integrated, with flights, accommodation and transfers all under one umbrella. This pressure can be mitigated, as it is more reliable and convenient for the customer than some online travel agencies.
Supplier power is quite high as there are only a few aircraft manufacturers and Sustainable Aviation Fuel (SAF) requirements and airport charges are still rising. GE Aerospace (2026) shows that, coupled with its solid financial status, having more than £2.0 billion in its net cash position and plans for further expansion through its investment of 146 Airbus A321neo aircraft, Jet2 will be able to secure long-term supplier agreements.
[bookmark: _Toc236142928][bookmark: _Toc236142992]2.3 Internal Analysis: Resources and Capabilities
The resource-based view (RBV) theory argues that a sustainable competitive advantage for an organisation can be created by the effective deployment of valuable resources and capabilities that other organisations find hard to duplicate (Bhandari, Ranta and Salo, 2022). In the case of Jet2holidays, operational capabilities and skills are not just assets, they are resources that can comprise their internal capabilities as well as their customer relationships and the way they do business. All these contribute to the company's long-term strategic performance.
The tangible resources of Jet2holidays are an attractive asset to help build its operational capacity. The company has around 139 aircraft, has 20 million seats, employs over 11,500 customer-facing employees and services over 7 million ATOL-protected customers in over 80 leisure destinations as of Summer 2026 (Jet2plc, 2026a). They offer plenty of operating power and enable the firm to meet peak demand efficiently and to increase its line capacity in response.
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Figure 3: Number of Jet2holidays package holiday customers in the United Kingdom
(Source: Statista, 2023)
There are also a number of intangible resources that are important to the organisation. The company's strategy of Customer First has earned a good reputation for Jet2holidays, with more than 60% of its package holiday bookings from repeat customers and hotel customer satisfaction scores of more than 87% (Jet2 plc, 2026). This level of customer retention is an indicator of high levels of trust in the brand and quality of service provided, leading to lower customer acquisition costs and increased long-term profitability. Moreover, the company has a vertically integrated business model, which allows for more control over flights, accommodation, pricing and customer service, than many online travel agencies.
[bookmark: _Toc236142929][bookmark: _Toc236142993]2.4 VRIO Analysis
	Strategic Resource/Capability
	V
	R
	I
	O
	Competitive Outcome

	Vertically integrated business model
	Yes
	Yes
	Yes
	Yes
	Sustainable competitive advantage

	Customer First service proposition
	Yes
	Yes
	Yes
	Yes
	Sustainable competitive advantage

	Strong brand reputation and repeat customers
	Yes
	Yes
	Yes
	Yes
	Sustainable competitive advantage

	Modern Airbus A321neo fleet
	Yes
	No
	No
	Yes
	Temporary competitive advantage

	Strong financial position (over £2.0bn net cash)
	Yes
	Yes
	No
	Yes
	Temporary competitive advantage

	Digital booking platform and myJet2 loyalty programme
	Yes
	No
	No
	Yes
	Competitive parity


Table 3: VRIO
(Source: Self-developed)
The analysis shows that the vertically integrated operating model is the most important strategic resource for Jet2holidays. Jet2holidays has a fully-integrated business model, unlike many that rely on third-party airlines or travel intermediaries. This feature allows the company to adapt to market fluctuations rapidly and sustain service quality and cost efficiency throughout. In addition, the company's focus on customers has led to the development of a loyal customer base and trust in its brand, which helps to ensure repeat bookings and sustainable profitability. 
[image: ]
Figure 4: Record Passenger Number and Revenue of Jet2 plc
(Source: Investing, 2026) 
The net cash figure of £2.01 billion reported by Jet2 gave them significant financial flexibility to invest in fleet expansion and innovation and opportunities to grow (Fig 3). In conclusion, these resources enhance Jet2holidays' competitive edge in the UK package holiday market, particularly as competition grows.
[bookmark: _Toc236142930][bookmark: _Toc236142994]2.5 SWOT Analysis
	Strengths
	Weaknesses

	An effective vertically integrated business model linking the airline and holiday business.
	High dependence on the UK outbound leisure travel market.

	Award-winning Customer First service and strong brand reputation.
	Business performance remains vulnerable to seasonal demand fluctuations.

	Robust financial position with £2.01 billion net cash supporting future investment.
	High capital expenditure is required for fleet modernisation and sustainability initiatives.

	Extensive network operating from 14 UK airports with over 70 destinations (Web travel, 2024).
	Profit margins remain sensitive to fuel prices and inflationary pressures.

	Opportunities
	Threats

	Growing demand for ATOL-protected package holidays as consumers seek greater travel assurance.
	Rising fuel prices, geopolitical uncertainty and inflation increase operating costs.

	Expansion through London Gatwick and investment in 146 Airbus A321neo aircraft to increase capacity and improve efficiency.
	Intense competition from TUI, easyJet Holidays, On the Beach and other digital travel providers.

	Continued investment in digital technologies, artificial intelligence and personalised customer services.
	Increasing environmental regulations, including Sustainable Aviation Fuel (SAF) requirements and carbon reduction policies.

	Growth in premium and family holiday markets across Europe.
	Changing consumer booking behaviour and greater price sensitivity.


[bookmark: _Toc236142931][bookmark: _Toc236142995]Table 4: SWOT Analysis
(Source: Self-developed)
2.6 Key Strategic Issues 
One of the strategic challenges is the rising cost pressure in the aviation and tourism sector. Despite record revenue of £7.48 billion in FY2026, Jet2 plc's operating profit dropped by 2% to £439.6 million due to increased operating expenses, investment in new bases at airports, and general industry pressures (Jet2plc, 2026b). With fuel prices, labour costs and airport charges on the rise, profitability is being negatively impacted and cost efficiency is becoming a key strategic priority.
The second one is the increasing sustainability and regulatory pressure in the aviation industry. According to Krueger (2026), the UK's Net Zero strategy and Sustainable Aviation Fuel (SAF) mandates a substantial investment in cleaner technologies and reduced carbon operations. To overcome this, Jet2 has recently launched its Airbus A321neo fleet, increased fuel efficiency with operational measures, and made sustainability a core part of its long-term plans. However, upcoming environmental laws will raise costs of compliance and capital expenses.
The third strategic concern is to modify the customer's behaviour and to heighten the competition in the market. Zachariah, Sharma and Kumar (2023) suggest that customers are booking closer to the actual departure date and visibility of customer booking needs is decreasing, which makes forecasting revenue more difficult. However, Jet2's fully integrated operating model and Customer First position are all important drivers of the business that allow the company to adapt and respond swiftly to market changes. 
[bookmark: _Toc236142932][bookmark: _Toc236142996]3. CSR and Sustainability Evaluation
[bookmark: _Toc236142933][bookmark: _Toc236142997]3.1 Current CSR and Sustainability Strategy
As the aviation industry increasingly finds itself under pressure from governments, customers and investors to respond to environmental and social challenges, Corporate Social Responsibility (CSR) and Sustainability are emerging as strategic priorities for Jet2holidays. The company's environmental approach focuses on becoming Net Zero carbon by 2050 by modernising their fleet, efficiency and using sustainable aviation fuels (SAF). Jet2 has agreed to fly 146 Airbus A321neo jets, which will cut almost 20% in fuel burn and CO₂ emissions per seat over their previous-generation counterparts (Jet2, 2024a). In addition, the company has invested in a UK Sustainable Aviation Fuel plant, which is set to provide more than 200 million litres of SAF from 2028-42, cutting lifecycle carbon emissions by around 400,000 tonnes. Jet2 is also committed to lowering its carbon intensity by 35% by 2035, growing its portfolio to 3,000 Certified Sustainable Hotels by 2035 and by 2035, and covering 99% of its ground service equipment with electricity (Jet2, 2024b). The efforts show that sustainability is not just an environmental responsibility, but a part of the company's long-term growth strategy.
[bookmark: _Toc236142934][bookmark: _Toc236142998]3.2 Critical Evaluation
Jet2holidays' sustainability strategy offers a number of strategic benefits. Investment in aircraft with improved fuel efficiency, SAF and operational improvements makes a contribution towards future regulatory risks, operational efficiency and corporate reputation. According to Jet2.com (2026), the company is also gaining recognition from third parties, such as an A- rating from CDP and its inclusion in the list of Europe's most fuel-efficient airlines, which reflects its commendable efforts to have sustainable development.
However, several challenges remain. Aviation remains a carbon-intensive industry, and widespread adoption of Sustainable Aviation Fuel is constrained by limited supply and high production costs. Significant investment in fleet renewal and sustainability technologies also increases capital expenditure, which may affect short-term profitability. Furthermore, achieving Net Zero targets depends not only on Jet2's internal initiatives but also on government policies, technological advancements and collaboration across the aviation supply chain.
[bookmark: _Toc236142935][bookmark: _Toc236142999]4. Organisational Performance Evaluation
[bookmark: _Toc236142936][bookmark: _Toc236143000]4.1 Balanced Scorecard
	Perspective
	Strategic Objective
	Key Performance Indicator (KPI)
	2026 Performance
	Strategic Initiative

	Financial
	Achieve sustainable revenue and profitability growth
	Revenue, operating profit, net cash
	Revenue reached £7.48 billion (+4%), operating profit £439.6 million, net cash £2.01 billion (Jet2 plc. , 2026). 
	Expand capacity, strengthen cost management and invest in profitable growth.

	Customer
	Deliver outstanding customer satisfaction and loyalty
	Customer satisfaction, repeat bookings, market share
	87% customer satisfaction, 60% repeat booking rate, approximately 20% UK package holiday market share (Jet2 plc, 2026).
	Continue the Customer First strategy and enhance the digital customer experience.

	Internal Business Processes
	Improve operational efficiency and service reliability
	Flight cancellations, fleet efficiency, and on-time operations
	Only 0.06% of over 123,000 flights were cancelled; continued expansion of the Airbus A321neo fleet (Financial Times, 2026). 
	Increase operational resilience, optimise scheduling and improve fuel efficiency.

	Learning and Growth
	Develop employees and support innovation
	Employee development, digital investment, sustainability initiatives
	Over 18,500 colleagues supported through training, continued AI-enabled revenue management and sustainability programmes (Jet2plc, 2024). 
	Invest in employee capability, digital transformation and ESG initiatives.


Table 5: Balanced Scorecard
(Source: Self-developed)
The Balanced Scorecard shows that the strategic goals of Jet2holidays have been linked to measurable outcomes of performance. The company's integrated business model was demonstrated by delivering record revenues in spite of the rising cost pressures in the industry. Customer performance continued to be excellent, with the industry's highest satisfaction scores and repeat bookings and continued market share increases. 
[bookmark: _Toc236142937][bookmark: _Toc236143001]4.2 Critical Performance Evaluation
Performance indicators illustrate that Jet2holidays is one of the top-performing companies in the UK leisure travel sector. Its revenue for the financial year that ended in March 2026 reached a record £7.48 billion with passenger numbers at 20.83 million, showing untapped demand for its holiday products. However, Nastic (2026) show that operating profit fell marginally from £446.5m to £439.6m due to increased operating costs and investment in new bases on the airport and broader industry cost pressures. This indicates that although business is expanding, it is becoming increasingly difficult to make a profit in this current economic climate.
Strategically, Jet2holidays has been effective in managing its customer satisfaction, reliability and financial strength, which enables it to have a sustainable competitive advantage. As per Abbes (2025), ongoing investment in digital technologies, artificial intelligence, fleet modernisation and sustainability measures will therefore be crucial to help to optimise productivity while safeguarding profit margins. Overall, Jet2holidays needs to keep calibrating its expansion with strategic control of its costs and innovations to maintain its competitive edge, and to provide long-term value to customers and shareholders.
[bookmark: _Toc236142938][bookmark: _Toc236143002]5. Decisions about strategy and implementation
[bookmark: _Toc236142939][bookmark: _Toc236143003]5.1 Strategic Choices (Porter's Generic Strategy and Ansoff Matrix)
The right competitive strategy will be crucial to maintaining Jet2holidays' market strength in the UK leisure travel market. The company has a differentiation strategy, with some elements of cost efficiency, based on the external and internal analysis undertaken. Porter's Generic Strategies is a theory that helps firms differentiate themselves from others to provide superior value, one that is based on service quality, customer experience and unique abilities rather than price alone. 
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Figure 5: Porter’s Generic Strategies
(Source: Dieffenbacher, 2024)
While Jet2holidays takes the view that they are competitive in pricing, their strategy is to be the best value to their customers. According to Haque (2025), this has given the organisation the opportunity to become the UK's largest ATOL-insured package holiday provider, with over seven million customers and a wide spread of European aircraft.
	 
	Existing Products
	New Products

	Existing Markets
	Market Penetration
Increase repeat bookings through the myJet2 loyalty programme.
Strengthen digital marketing and promotional campaigns.
Enhance customer retention through superior service.
Risk: Low
	Product Development
Introduce AI-powered holiday planning.
Expand luxury, wellness and sustainable holiday packages.
Develop personalised travel experiences.
Risk: Moderate

	New Markets
	Market Development (Recommended)
Expand into new European destinations.
Increase capacity from new UK airport bases.
Enter emerging leisure markets while using existing holiday packages.
Risk: Moderate
	Diversification
Expand into cruises, long-haul holidays or travel-related financial services.
Develop completely new tourism products.
Risk: High


Table 6: Ansoff Matrix
(Source: Self-developed)
The Ansoff Matrix indicates that market development is the best strategy for growth in the future. Jet2holidays has already opened its second operational base in London Gatwick and London Luton and is continually adding new destinations like Tunisia and adding capacity for Summer 2026 (Pack, 2026). The programmes reveal that the company is not introducing new product categories but introducing existing ones into new geographical markets. This will enable Jet2holidays to grow its market share and to benefit from their current operational infrastructure, brand and customer relationships. 
[bookmark: _Toc236142940][bookmark: _Toc236143004]5.2 Strategy Implementation (SAFE Framework)
	SAFE Matrix
	Option 1Market Penetration
	Option 2Market Development
	Option 3Product Development

	Suitability (1–7)
	5
	7
	6

	Feasibility (1–7)
	7
	6
	4

	Acceptability (1–7)
	5
	7
	5

	Total Score
	17
	20
	15


Table 7: SAFE Framework
(Source: Self-developed)
Market Development is the most suitable strategic option for Jet2holidays as it gets the highest overall score based on the SAFE analysis (20/21). It is capable of solving the problems found in the environmental evaluation and is suitable for the company's growth plans and can be carried out with the existing financial strength, operational capacity and integrated business model.
In addition, ongoing investment of fuel-efficient Airbus A321neo aircraft helps meet the environmental goals and bring operational efficiency, boosting stakeholders confidence in the company's long-term sustainability. However, the implementation will need to be managed carefully, taking into account external risks such as fuel price uncertainty, inflation, environmental regulation and geopolitical uncertainty (Mishra and Sahu, 2024). Therefore, Jet2holidays needs to sustain its investment in AI, data analytics, customer relationship management, and sustainability initiatives, alongside its growth plans, to enable the business to remain resilient and competitive in the dynamic UK leisure travel sector.
[bookmark: _Toc236142941][bookmark: _Toc236143005]6. Recommendations
The PESTLE, Porter's Five Forces, VRIO, SWOT and SAFE analyses have determined three strategic recommendations to increase the long-term competitiveness and sustainability of Jet2holidays.
Recommendation 1: Accelerate Digital Transformation and AI Integration
Further, Jet2holidays should continue to leverage on AI, predictive analytics and customised digital services, which would further improve its customer experience and operational efficiency. Agapitou et al. (2025) suggest that companies can leverage AI to enhance demand forecasting, dynamic pricing, personalised holiday recommendations, and customer support. This will help them better adapt to the evolving nature of bookings and boost customer satisfaction and generate more revenue.
Recommendation 2: Expand into Emerging European Markets
To pursue market development, the company should further expand its destinations and boost its capacity from regional UK airports. New markets in Albania, Montenegro and other emerging markets in the Mediterranean offer the potential of diversifying revenue streams and of reducing reliance on traditional markets (IFC, 2022). Such a move fits well into the financial strength and unified operating model of Jet2holidays, which will ensure long-term growth and sustainability.
Recommendation 3: Strengthen Sustainability and ESG Performance
Jet2holidays must speed up its efforts on Sustainable Aviation Fuel (SAF), fleet modernisation and carbon reduction programmes and increase its hotel collaborations with environmentally certified hotels. Shi and Liu (2026) found that regulatory compliance, improved corporate reputation and greater stakeholder expectations can be met by strengthening ESG reporting and sustainable tourism practice, which will improve. In addition, increased sustainability investments will lead to lower operational risks related to future environmental legislation and strengthen the company's long-term Net Zero goals. 
[bookmark: _Toc236142942][bookmark: _Toc236143006]Conclusion
In this report, the strategic position of Jet2holidays is critically assessed based on an examination of its external environment, internal resources, competitive capabilities, organisational performance and future strategic options. The analyses confirmed that the company has many competitive advantages such as the fact that it has a vertical approach in its business model, good financial status, a customer-oriented approach in services, and a well-developed brand image. The skills have helped Jet2holidays to grow in a sustainable manner despite the rising competition and economic uncertainty.
However, several strategic issues were also identified such as the increasing operating costs, environmental laws, shifting customer booking habits and the increased competition in the UK package holiday market. All these challenges need a constant effort to innovate, optimise and become sustainable to remain competitive in the long term.


[bookmark: _Toc236142943][bookmark: _Toc236143007]Part 2: Reflective Account
This reflective account is an example of how Gibbs' Reflective Cycle (1988) has been used to analyse my learning experience while undertaking the strategic management report on Jet2holidays. It also assists in highlighting areas requiring improvement in the future and how this experience will help me to grow academically and as a manager in the future.
[bookmark: _Toc236142944][bookmark: _Toc236143008]Description
The strategic management project was a strategic management exercise that was used to critically analyse the strategic position of Jet2holidays in a real business context using different theories and strategic management analytical tools. PESTLE analysis, Porter's Five Forces, VRIO analysis, SWOT analysis and Balanced scorecard were used to analyse the external and internal environment of the business (Imanova, 2025). In addition, the strategic options were analysed with the help of Porter's Generic Strategies, Ansoff Matrix and the SAFE Framework, before an evidence-based recommendation was formulated. I gathered data from academic journals, company reports, government publications and industry data throughout the assignment to provide support for my analysis. Through this process I gained an insight into how organisations analyse the competitive landscape, how they see the opportunities and how they plan strategies for the future. 
[bookmark: _Toc236142945][bookmark: _Toc236143009]Feelings
Initially, the strategic management frameworks were difficult as each one covered a different area of organisational performance. I was concentrating on the theories instead of critically analysing them in their practical application for the first time. Once I studied the academic literature, the lecture notes and company reports, I started to become more and more confident. 
[bookmark: _Toc236142946][bookmark: _Toc236143010]Evaluation
The report helped me greatly in terms of understanding the strategic management, as I was given an insight into the application of various analytical models within it. One of the great things about my work is that I used a lot of data from the company, industry reports, and academic literature to validate strategic analysis as opposed to any theory. I found the use of PESTLE analysis useful in understanding the political, economic, technological and environmental aspects that influence an organisation's performance, and Porter's Five Forces useful in understanding how competitive pressures affect profitability in the tourism industry. Likewise, the VRIO framework helped to understand what can lead to sustainable competitive advantage with the internal resources of the organisation, while the Balanced Scorecard emphasised the need to look at financial and non-financial measures of organisational performance. 
[bookmark: _Toc236142947][bookmark: _Toc236143011]Analysis
This assignment was a reminder of the need for strategic thinking in organisational decision making. The main thing I picked up was that having an internal strength is not enough for an organisation to obtain a competitive advantage. Rather, continuous change in the external business environment is essential for sustainable success. For instance, the PESTLE analysis illustrated how the economy, legislation on the environment, and technological changes affect the aviation and tourism industry's strategic planning. Understanding emphasised the need for the development of long-term business strategies after environmental scanning.
The Resource-Based View and the VRIO framework gave me a further understanding of how to build a competitive advantage as it shows me that resources are valuable, but if they are not rare, hard to imitate and effectively organised, than they cannot be a source of competitive advantage. It was applied to Jet2holidays to showcase how the company's integrated business model, a good reputation and customer-focused approach helps them achieve long-term competitive success (Kowalkowski et al., 2025). This enabled me to gain a greater understanding of the value of the skills of an organisation as well as the finances, when creating strategic advantage.
In addition, the application of Porter's Generic Strategies, the Ansoff Matrix and the SAFE Framework highlighted that strategic decisions should be considered from more than just a financial point of view. The SAFE analysis, especially, highlighted that a strategy must be appropriate to the outside; acceptable to the interested parties; and, attainable with organizational resources. 
[bookmark: _Toc236142948][bookmark: _Toc236143012]Conclusion
I believe this is an improvement in my understanding of strategic management, in reflection of this assignment. The report improved my understanding of how to assess the performance of organisations, analyse business data and how strategic management theories can be used in a practical business environment. What was even more important, I gained analytical and critical thinking ability to merge several strategic frameworks in the support of managerial decision-making. 
[bookmark: _Toc236142949][bookmark: _Toc236143013]Action Plan
I will aim to enhance my analytical and professional skills to continue to build my strategic management skills. I will frequently read academic journals, company annual reports and industry publications to enhance my knowledge of current strategic issues and business trends.  
	Development Area
	Action to be Taken
	Expected Outcome
	Timeframe

	Strategic Analysis Skills
	Use of strategic frameworks like PESTLE, Porter 5 Forces, VRIO and SWOT analysis on organisations from various sectors on a regular basis.
	Enhance problem-solving and effective analysis of complex business settings.
	Next 6 months

	Evidence-Based Decision-Making
	Learn how to improve the use of evidence in strategic analysis by reading company annual reports, industry reports and academic journals.
	Enhance the ability to make informed managerial decisions supported by reliable data and research.
	Ongoing

	Financial and Performance Analysis
	Gain enhanced financial analysis abilities to understand financial statements, KPIs and Balanced Scorecards of multinational organisations.
	Improve confidence in assessing organisational performance and strategic outcomes.
	Next 4 months

	Academic and Professional Writing
	Emphasise the use of more critical writing and incorporate academic theories into business evidence, while minimising descriptive writing.
	Strengthen academic writing skills and produce higher-quality strategic reports.
	Throughout future studies

	Leadership and Continuous Learning
	Participate in webinars, professional workshops and online courses related to strategic management, digital transformation and sustainability.
	Develop leadership capabilities and remain updated with emerging business trends and strategic management practices.
	Long-term


Table 8: Action Plan
(Source: Self-developed)
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