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Part 1: Event Scoping and Feasibility (1000 words approx.)

Your task is to identify a major sport event that a location in Wales could feasibly host.  The event can be either: national or international; irregular or part of an annual cycle of events; a major spectator event generating significant economic impact or a major competitor event generating limited economic activity (e.g. Welsh athletics championships). 
   
Students must clarify the event’s objectives and concept, and make a robust case for the event’s feasibility, strategic fit and potential impact.  This requires students to scope out the cost of the event and financing options, plus the market for the event and its competition.  Students will need to consider existing sports event calendars, local and national policy agendas (Wales and UK) and the impact of recent major sporting events held in Wales.  

50% Weighting 


Part 2: Strategic Marketing Overview (1000 words approx.)

To plan and organise a successful sporting event organisers must consider how they will attract and retain customers/spectators to the event.  This section should commence by addressing the market segmentation, targeting and positioning of the event. It must also detail how the marketing mix can be best manipulated to address the needs and wants of customers, and conclude by specifying clear marketing objectives and specific tactics to help fulfil the objectives.  

Both parts must be underpinned with appropriate references to academic theory, industry and government publications and empirical evidence.  

50% weighting
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Task A: A Feasibility Study on Holding Boxing Events in Swansea Arena
Swansea Arena presents a great chance to support up-and-coming Welsh boxing talent while also fostering social and economic growth in the community. Swansea Arena, a contemporary venue that can accommodate around 3,500 people, is perfect for medium-sized athletic events (The Sport Journal, 2021). In order to promote community involvement, assist local athletes, and support Wales' sports and cultural policies, this proposal describes the viability of holding a day-long boxing event that combines amateur competitions with professional bouts.
Goals and Concept of the Event
This event's main goal is to give Welsh boxers a professional stage on which to compete, boosting their careers and increasing awareness of Welsh boxing. The afternoon agenda will incorporate grassroots events such as youth seminars, amateur bouts, and meet-and-greets with professional boxers. These events are meant to attract younger audiences and promote sports participation, especially in underprivileged communities. According to research by Hills (2017), boxing can help re-engage young people by encouraging resilience and discipline (London Metropolitan University, 2017).
This event is in line with the Well-being of Future Generations Act of the Welsh Government, which places a strong emphasis on encouraging inclusive and active communities via sports participation (GOV.Wales, 2023). Evening professional fights involving young Welsh fighters will provide local talent a stage and draw a wider audience, which includes both casual onlookers and boxing fans.
Analysis of Feasibility
Venue Appropriateness
Swansea Arena is a cutting-edge venue with first-rate accessibility and contemporary infrastructure. Situated in Swansea's revitalised waterfront district, the arena is easily accessible by public transportation and encircled by lodging, dining, and entertainment venues, all of which increase its allure for visitors (Core.ac.uk, 2010). The venue's adaptability is demonstrated by the variety of events it has hosted, including business conventions and concerts.
The 3,500 seats provide a cosy atmosphere ideal for boxing matches while striking a balance between community-focused pricing and professional quality. Successful events in other mid-sized venues, such as London's York Hall, which is renowned for its contributions to professional and grassroots boxing, are mirrored in this scale (The Sport Journal, 2021).
Demand in the Market
Wales has a sizable boxing fan base, supported by a long history of producing well-known boxers like Joe Calzaghe and Nathan Cleverly. According to a Sport Wales study from 2023, 68% of participants said they would be interested in going to live sporting events if they were reasonably priced and suitable for families. The local interest in amateur and professional boxing is further evidenced by the popularity of Ultra White Collar Boxing events in Swansea (BMC Public Health, 2018).
Furthermore, boxing has been found to be a successful social inclusion method. Due to its accessibility and cost, boxing events frequently draw a wide range of demographics, including under-represented groups, according to research by Teare and Taks (2021) (Frontiers in Sports and Active Living). This suggests that there is a sizable crowd for a boxing match.
Venue rental (£15,000–£20,000), staffing and equipment (£8,000–£10,000), marketing (£5,000–£7,000), and other expenditures like insurance and permits (£3,000–£5,000) are all included in the anticipated costs of holding this event. Larger, more contemporary venues like Swansea Arena demand greater rates because of their size and facilities, whereas comparable venues like York Hall charge around £2,000 for smaller events (BoxRec Forum, 2024). For mid-sized events, equipment and staffing expenses, such as boxing rings, lighting, security, and medical personnel, often vary between £8,000 to £10k (England Boxing). Marketing efforts can cost between £5,000 and £7,000, especially if they include online marketing and social media (Eventbrite, 2023). It is advised to budget between £3,000 and £5,000 for incidentals like insurance and licenses (England Boxing, 2023). With 2,500 people anticipated to attend, ticket sales of £20–£50 may bring in over £100,000 in plus extra money from sponsorships and concessions.
Grants from Sport Wales and Visit Wales, which give priority to programmes encouraging physical activity and regional tourism, provide funding options (Visit Wales, 2023). Costs might be further reduced through sponsorship agreements with nearby enterprises, sports leagues, and beverage manufacturers. Because they support corporate social responsibility objectives, events like these frequently obtain sponsorships (International Journal of Event and Festival Management, 2012).
Strategic Alignment
The Welsh Government's strategic initiatives, which place a strong emphasis on inclusivity, health promotion, and sports-based economic growth, are closely aligned with this event. The government's goal of increasing involvement across age ranges, especially in underprivileged areas, is supported by the grassroots boxing initiative (Welsh Government, 2012). Additionally, hosting a variety of cultural and sporting events is cited as a major factor in economic development in Swansea Council's Tourism and Events Strategy 2024–2030.
Boxing is a useful instrument for accomplishing these goals because of its accessibility and broad appeal. For instance, Brown's (2010) study on the financial effects of sporting events emphasised boxing's capacity to draw spectators from a range of socioeconomic backgrounds, hence promoting more community involvement (UK Sport, 2010).
Possible Effects: Economic Impact
Beyond ticket sales, Swansea Arena offers additional economic advantages when hosting a boxing match. The money that attendees are anticipated to spend on lodging, food, and transportation will bring in a sizeable sum of money for nearby companies. Increased expenditure in the hospitality industry was the main driver of the over £500,000 economic impact of a comparable event in Cardiff (Academia.edu, 2023).
Additionally, temporary positions in catering, security, and event management may offer extra financial advantages. By strengthening Swansea's standing as a sports and entertainment destination, the event's media coverage may also increase future travel (Sage Journals, 2019).
Impact on Society
This event's grassroots boxing events can promote discipline, civic engagement, and exercise.  A research by Ramchandani and Coleman (2012) found that grassroots sports programs frequently result in higher rates of participation, especially among young people (International Journal of Event and Festival Management, 2012). According to a study by Hills (2017) (London Metropolitan University), boxing has also been shown to improve mental health outcomes and decrease antisocial behaviour.
The event inspires the next generation of athletes by presenting Welsh talent in a professional atmosphere, fostering community pride and serving as role models for young people.
The Competition and Its Obstacles
Larger venues like Cardiff International Arena, which holds well-known boxing contests with international names, compete with Swansea Arena. But what sets Swansea Arena apart from these bigger events is its emphasis on local talent and community involvement. The event can draw a certain audience segment by providing family-friendly programs and reasonably priced tickets.
Challenges in Logistics
There are logistical obstacles when organising a day-long event that includes both professional and grassroots components. Smooth execution will depend on careful planning, which includes employing seasoned event managers and following the British Boxing Board of Control's rules (The Sport Journal, 2021).
In conclusion
Swansea Arena is a viable and tactically sound venue for boxing events, with the potential to yield significant cultural, social, and economic advantages. The event may become a mainstay of Swansea's athletic calendar by utilising the arena's strengths, interacting with the local community, and exhibiting Welsh talent. This project has the potential to improve the local sports scene and advance Wales' larger cultural and economic goals with careful planning, cooperation, and promotion.
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Task B: An Overview of Strategic Marketing for Boxing Events at Swansea Arena
Organising boxing matches at Swansea Arena offers a fantastic chance to combine community involvement, sports development, and entertainment. The success of such an event depends on a well-thought-out marketing plan, especially when it comes to drawing and keeping attendees. Underpinned by reliable references, this strategic marketing strategy covers market segmentation, targeting, and positioning (STP), the use of the marketing mix (4Ps), and specific marketing goals and techniques.

Targeting, Positioning, and Market Segmentation

Demographics, psychographics, and behavioural characteristics may be used to divide up the market for boxing matches at Swansea Arena. Young individuals (18–35), middle-aged professionals (36–50), and families with children are the main demographic groups. Kotler and Armstrong (2018) assert that this kind of audience segmentation enables marketers to modify their tactics to suit certain customer demands, which eventually raises attendance and engagement.

Psychographic segmentation takes the values and interests of the audience into account. For instance, live boxing events are a desirable alternative for young adults who frequently seek out exciting and dynamic encounters. Middle-aged professionals, on the other hand, place a higher value on comfort and exclusivity, such as VIP experiences and first-class seating, which satisfy their desire for individualised attention (Masterman, 2014). Additionally important is behavioural segmentation, which takes into account factors like boxing fan devotion and attendance frequency. Customers who have a strong affinity for a sport are more inclined to attend related events on a regular basis, claim Funk and James (2001).

It takes a targeted strategy to target these populations. Dynamic social media campaigns that highlight the importance of using via engaging influencers to generate interest and implementing creative social media campaigns that showcase the energy of live boxing events. These ads frequently feature highlights from previous bouts. VIP packages and premium seating satisfy middle-aged professionals' need for unique experiences. However, family ticket reductions and kid-friendly interactive daytime activities can encourage families, which is consistent with Smith's (2016) findings that family-friendly events stimulate more community involvement.

It distinguishes itself from other athletic events in Wales by presenting itself as a two-fold event that promotes local talent and provides top-notch entertainment. The event provides a unique proposal by combining professional matches in the evening with grassroots seminars during the day. Loyalty is frequently higher at events that combine entertainment with social and cultural significance. and greater degrees of involvement in the community (Chalip and McGuirty 2006).

Marketing Mix

To satisfy the requirements and tastes of various audience segments, a well-crafted marketing mix is necessary.

The event itself, which combines professional boxing contests with engaging grassroots activities, is the product being provided. Professional fights showcasing up-and-coming Welsh talent are the main draw, but the enhanced offering also has family-friendly areas, merchandising booths, and meet-and-greets with fighters. According to Masterman (2014), offering participants a multifaceted event experience increases their total value and encourages repeat business and consumer satisfaction. The event becomes more memorable and captivating for a variety of audiences by incorporating interactive elements, such as virtual reality boxing training sessions and picture opportunities with athletes.
Accessibility and profitability must be balanced in the price plan. The cost of tickets might vary from £20 for general admission to £50 for premium seating if a value-based pricing approach is used. Group prices, family packages, and early bird discounts will all help to boost ticket sales. Pricing techniques that take audience demographics and perceived worth into consideration are essential for optimising income while maintaining inclusion, claim Tsiotsou and Goldsmith (2012).

The success of the event is greatly influenced by the venue, Swansea Arena. The arena is surrounded by neighbourhood facilities and has good access to public transit in Swansea's revitalised waterfront area. Getz (2012) points out that because there are less logistical obstacles for attendees, venues in developed locations with easy access frequently have greater attendance rates.
To ensure convenience for all guests, tickets will be distributed via a variety of channels, such as local stores, box office sales, and internet platforms.

To increase awareness and engagement, the promotion plan will make use of a range of mediums. Campaigns on social media sites like Facebook, Instagram, and Twitter will draw attention to the event's twin goals while generating excitement with behind-the-scenes photos and boxer interviews. In addition to creating enthusiasm, social media facilitates a direct line of communication between the event and its audience, claim Fullerton and Merz (2008). While traditional media, including local newspapers and radio stations, will guarantee a wider reach, partnerships with neighbourhood gyms, schools, and community organisations will increase grassroots involvement. Public relations initiatives that include the fighters' personal narratives and adventures, will strengthen guests' emotional bonds. According to Smith's (2016) research, using emotional storytelling in event marketing boosts audience loyalty and retention.

Marketing Goals and Strategies

A number of marketing goals have been set in order to guarantee the event's success. Reaching a 75% attendance percentage is the primary goal, and this may be done by using community outreach and focused advertising. According to a research by Kotler and Armstrong (2018), event attendance is much increased when advertising strategies are tailored to specific populations.

In the three months preceding the event, another goal is to raise social media involvement by 50%. Funk and James (2001) assert that encouraging interaction through interactive materials, including training videos, live Q&A sessions, and event countdowns, may greatly increase brand awareness and anticipation of the audience. Another area of concentration is merchandise sales, with the aim of raising income by 20% over prior events. To accomplish this goal, exclusive event items and ticket package discounts will be crucial strategies (Shank and Lyberger, 2014).

Another key component of the marketing approach is community participation. In order to spread the word at the local level, the event hopes to collaborate with at least five organisations, such as sports teams and schools. Partnerships with community organisations not only boost marketing efforts but also foster long-term goodwill for the event, according to Chalip and McGuirty (2004). Additionally, enlisting nearby companies as sponsors helps strengthen neighbourhood relations and increase the promotional reach.
In Conclusion
A thorough framework for the effective promotion and management of boxing events at Swansea Arena is provided by this strategic marketing strategy. The event may appeal to a large audience and accomplish its goals by utilising efficient segmentation, targeting, and positioning methods as well as by optimising the marketing mix. Supported by strong strategies and an emphasis on community involvement, this event might establish a standard for sports marketing in Wales.
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