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Event Concept and Theme



Theme: "Technology and Innovation in Hospitality"

Objectives:
· Showcase Innovations: Introduce the latest technological advancements that transform guest services in the hospitality industry (Doe, 2023).
· Facilitate Networking: Provide a dynamic platform for interaction between technology developers and hospitality professionals to foster collaborations and exchange ideas (Brown, 2023).
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Market
 
Demand:
)Growing need for digital solutions that enhance operational efficiency and customer
satisfaction.
· Increased interest in technologies such as AI, IoT, and automated systems within the hospitality industry (Williams, 2023).
Competition and Market Gap:
· Analysis of competing events: Most focus broadly on general hospitality trends
without a deep dive into specific technological applications.
Event Niche: This event will specifically target high-tech solutions for traditional challenges, positioning it uniquely in the marketplace (Johnson, 2023).

Event Location and Venue









Venue Selection: "The Glasshouse Edinburgh", Scotland



· Technological Facilities: Equipped with state-of-the-art technology for conferences including high-speed internet and advanced AV systems.
· Central Location: Situated in the heart of Edinburgh, making
· Why Edinburgh?:
· Accessibility: Excellent transport links including
· Tech-Savvy Population: Home to numerous tech companies and a
vibrant startup scene.
· Tourist and Business Hub: Attracts visitors from around the world, enhancing the potential for international exposure and attendance (Tennyson, 2023).
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Operational
 
Planning
)Venue Details: -
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Capacities
:
 
Suitable for
 
large-scale
 
events,
 
offering
 
a
 
variety
 
of
 
spaces
 
including
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hall,
breakout
 
rooms,
 
and
 
exhibition 
areas.
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AV
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and
 
Moore,
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Logistical Needs:
· Transportation Options: Proximity to Edinburgh's main transport links ensures easy accessibility for local and international attendees.
· Accommodation Partnerships: Partnerships with local hotels to provide special rates and packages,
enhancing the convenience and affordability for attendees.
· Special Rates: Negotiated discounts and block reservations to ensure availability and competitive pricing for participants (Taylor and Brown, 2023).

[image: ]Staffing and Resource Management

Human Resources:
· Technical Support: Manage and troubleshoot technology setups (e.g., VR, AV systems).
· Guest Relations: Handle registration, inquiries, and overall attendee experience.
· Security: Ensure safety protocols are followed, manage crowd control
and venue security.
Resource Allocation:
· Interactive Kiosks: Deploy kiosks for registration and information.
· VR Setups: Utilize virtual reality to demonstrate future hospitality tech.
· Mobile Event Apps: Launch a comprehensive app for schedules, networking, and live updates (Smith and Jones, 2022).

Financial Factors - Income and Expenditure Breakdown

Budget Outline:

	Expense Category
	Estimated Cost

	Venue Hire
	£10,000

	Technology Rentals
	£5,000

	Staffing
	£7,000

	Marketing and Promotion
	£8,000

	Miscellaneous (10%)
	£3,000

	Total Estimated Costs
	£33,000


Revenue Streams:

	Revenue Source
	Projected Income

	Ticket Sales (400 @ £100)
	£40,000

	Sponsorships
	£20,000

	Exhibitor Fees
	£10,000

	Digital Streaming
	£5,000

	Total Projected Income
	£75,000
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Limited experience with large- scale events in the past.
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Potential
 
logistical
 
challenges
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to
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size
 
and
 
complexity
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 event.
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Growing
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 technology-focused events within the hospitality sector.
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and
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from
 
other
 
events
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themes.
★★
Unexpected political or economic changes that could impact travel and attendance
) (
Aspect
Factors
Political
★★
Government regulations
 
affecting
 
events
 
in
 
the
 
hospitality sector.
★★
Political
 
stability
 
and
 
its
 
impact
 
on
 
international
travel
 
and
 
tourism
Economic
★★
Current
 
economic trends affecting spending on
 
hospitality events.
★★
Exchange
rates
and
their
impact
on
international
 
attendees.
Social
★★
Changes
in
consumer
behavior
and
 
preferences for technology in hospitality.
★★
Cultural
 
factors
 
that
 
influence
 
event
 
themes
and
 
content.
Technological
★★
The
 
adoption
 
of
 
new
 
technologies
 
in
 
the
 
hospitality sector, such as AI and automation.
★★
Technological
 
infrastructure
 
at
 
the
 
venue
 
and
 
its
 
impact on the event (Miller, 2023).
) (
Situational
 
Analysis
)	 (
SWOT
 
Analysis
)

 (
Sponsorships
 
and
 
Partnerships
)


Identifying Potential Sponsors

· Tech Companies: Target leading technology firms that benefit from exposure to the hospitality industry.
· Local Businesses: Engage businesses in Edinburgh and surrounding areas for local support and
services.
· Industry Giants: Approach major players in the hospitality industry for sponsorship and collaboration (Lee, 2023).
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Marketing 
Strategy
)


[image: ]Digital Marketing: Leverage SEO, PPC campaigns, and online
ads to target specific audiences.
Social Media Campaigns: Utilize platforms like LinkedIn, Twitter, and Instagram to engage with professionals and tech enthusiasts.
Targeted Industry Outreach: Direct outreach to hospitality industry leaders through webinars, direct mails, and industry forums (Johnson, 2023).
Partnerships with Tourism Boards: Collaborate to promote the event as a must-attend for international visitors.

 (
CONCLUSION
)
Event Impact:
Industry Standard: Position the event as a pioneering platform that sets new standards for integrating technology in hospitality.
Innovation Showcase: Highlight how the event will showcase innovative solutions that could revolutionize guest experiences and operational efficiencies.
Call to Action:
Encourage Sign-Ups: Urge potential attendees to register early to take
advantage of early bird rates and special offers.
Highlight Uniqueness: Emphasize the unique aspects of the event that differentiate it from other industry conferences.
Invite Feedback: Request input on the proposed event format and content to ensure it meets the needs and expectations of the target audience.
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