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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am writing this essay in relation to The College of Policing, and how they have assisted myself in carrying out a role of a police officer. This essay will discuss my experiences in my final year as a probationary officer. I will discuss how the frameworks which they have put in place has helped me become a more competent officer and has assisted me in my final year of probation as a police officer. I will be using the Gibbs Reflective Model (Jasper, 2013).

The strategic role of The College of Policing is to maintain professionalisation of policing in the UK. Rowe, Ralph and Malik, (2023) reference that The College of Policing is a professional body establishes specific frameworks which shape the processes for various roles within all police forces in the UK. The term professionalisation of policing refers to the skills and practices that officers within the police force maintain (Freidson, 2001). The role of The College of Policing is to make sure that these practices are met, and all police officers are trained thoroughly to an up-to-date standard (Pepper & McGrath, 2015). To outline the clear expectations of everyone who work in the police, all officers and staff will be educated on The Competency and Values Framework, also known as CVF (The College of Policing, 2024) The framework has three values that officers are required to follow; these are attached to six competencies. It is important for all police officers to think about this model when they attend every incident as it ensures professionalism is maintained.  The benefit of this being maintained is police officers will continue to enhance their skills and abilities to adapt the modern world which they are policing whilst also presenting a good professional example to others (College of Policing, 2024). 

The College of Policing (2024) stress on their website that police officers and staff will be seen as ethical when their behaviour is consistent with the policing principles, highlighting the importance for police officers to follow the frameworks which have been put in place by The College of Policing. To ensure this, The College of Policing work with the Independent Office for Police Conduct (IOPC) who investigate police officers when errors have been identified in their behaviour; if frameworks and professionalism have not been maintained, police officers will be seen as accountable for their actions which can lead to disciplinary action (HMICFRS, 2024). Therefore meaning, the expected behaviour of police officers is to be professional by maintaining the skills and values needed to be a competent police officer. 

The College of Policing (2022) had identified that there are some challenges in policing, and because of this recollection had conducted extensive research surrounding the area. The College of Policing found that respondents had recognised their success in “addressing issues in some critical areas of policing”. They also follow on to say that the suggested improvements which have been recognised are due to the college maintaining a consistent approach to police officers’ development. Although this statement shows that an improvement has been made, a problem with this source is that on the College of Policing website there is no figures and statistics to, meaning that it appears that a point has been made however there is no evidence to prove this. Another disadvantage is that the College of Policing are praising their success on their website; meaning that a bias decision may have been made to portray a better image to others of the “improvements” which have been made over the years. Although in this statement that The College of Policing declare they state that they are a successful body, there is contradictory evidence in a full report by The College of Policing (2022), they state themselves that there are many limitations in what they do, one of which is that the organisation need to be a better and more enhanced engagement with the college of policing and police officers to understand what the job of a front-line police officer entails. This means that although the college create and implement frameworks that police officers are expected to follow like the CVF, they have lack of knowledge of what the experience is like. It would be much more advantageous to provide advice when they have experience in what the job entails. Brain (2014) supports the fact that The College of Policing is insufficient in what they do. Brain found evidence of an internal review that found ten years after its establishment, it was seen as remote from the police force. In analysis having a body working from a different location to the service which they manage is less effective as there is lack of engagement between both services. 

Regardless of this, The College of Policing are always seen to creating better plans, such as ‘The Policing Vision 2025’. The idea of this is to set out a plan for the next ten years, allowing for better decision making and effective way to uphold the safety of the public (Laverick, 2021). The NPCC and the APCC (2024) agree with this, as it allows for one focus to be prioritised by everybody, ensuring everyone involved works towards one goal and less time to achieve this goal. Likewise, Nugmanova et al (2020) States that one of the aims as part of Vision 2025 was to educate all police officers in a degree making them better equipped for the job profile. Therefore, this suggests that The College of Policing are advantageous in itself, as they are constantly meeting the changing demand of the public. 

Based on The Competency and Values Framework, and what is expected in the behaviour of an individual working within the police service, I believe that I have progressed into a competent modern professional police officer. One incident in which I have evidenced this is when dealing with an incident involving child neglect, this was one of my first incident of this nature, therefore everything was new to myself. The report that I had received on my police radio was in relation to a domestic related assault on a child. When attending the address, I had soon realised that this was a much larger case of neglect, and the appropriate actions were required to be taken, I had called my sergeant to assess the powers and policies which I may have during this incident. I wanted to double check with the sergeant what these powers and policies are, as this was the very first time that I have dealt with a matter of this nature, I did know that the outcome of this incident would be to arrest, and I did reiterate this to my sergeant. I had then taken it upon myself to receive a second opinion, therefore requested for my supervisor to attend the address as well. I was really impressed with this as at the start of my training I was too scared to ask for a second opinion. After conducting the correct procedures, whilst using the National Decision-Making Model, to which the College of Policing (2013) strongly advise to revise, I had completed the correct actions which was required of me, I had removed the child from the address and an arrest was made on the parent. I personally feel that if I was to attend this incident when I first started my employment within the police, I would not react as well to the pressure, however with the continuous training that I have received I did.

One way in which the College of Policing maintain the education of up-to-date training is through e-learning. Police officers and staff have access to a platform which is called ‘College Learn’, on this platform officers can revise all sorts of topics which are required of an officer through scenarios and questionnaires (College of Policing, 2023). I complete these College Learn topics every month depending on what training is required of me, these will then expire and will require me to complete them again. 

Towards the end of my probation, I have found that I am being exposed to the most serious and complex cases, these cases can involve, child abuse, domestics and burglaries; being exposed to these kinds of incidents often will solidify an individual’s ability to think under pressure whilst implementing discretion within my decisions. Being exposed to these kinds of incidents has also built my emotional resilience, this has changed drastically in comparison to when I had started where I was not able to maintain my mental health in a positive way. I was able to manage this through the blue light wellbeing framework which is built into the ‘Oscar Kilo Website’, whereby the college of policing, when an application is put through to the website, the information then is sent to occupational health department in the police (Oscar kilo, 2024). Therefore, proving that The College of Policing have a vital role even with not only the training of an individual but also the wellbeing of an officer. 
Another way in which the College of Policing are professionalising the police service is through The Problem Orientated Policing approach which is also known as the POP model (Goldstein, 1990). This approach leans more towards the scientific matter. The idea of this approach is to tackle a specific problem which is known, and analysing how to tailor the response that will be put together to tackle the crime and disorder. Having a structure and being able to decrease the amount of crime and disorder shows that police are attempting to understand the root cause of a problem and come up with a solution that will resolve that problem, allowing the public to have faith in police to enforce the law and make the community a better place; public safety increases public confidence in the police. (College of Policing, 2017)

In conclusion, The College of Policing are constantly trying to better the police service, with different frameworks and policies that they have highlighted to police officers, for example the Problem orientated policing strategy. Showing the members of the public that the police are trying to make the world a better place, increases public confidence, which highlights the fact that the police are a professional organisation. The College of Policing are a body that guides the police to maintain their learning, as crime progresses and enhances, police should also catch up with the new knowledge, as discussed above there are multiple ways in which the police officer’s knowledge is enhanced, one being the College Learn questionnaires and knowledge checks. The College of Policing are a crucial body for new recruits through to when they leave the police force, as the world is changing and crime is becoming more advance, it is expected that the way police officers enforce the law do too and adapt quickly to the new technical way of living. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


I am writing this essay in relation to my experiences whilst using social media to communicate and opportunistically engage with local communities that are policed. This is a great way to communicate with the community about the incidents which are occurring within the area, and to keep individuals up to date with basic information and intelligence. Using this method to interact with members of the public can at times make the investigation easier to solve, as they may be aware of intelligence that police do not have access to at that time. Lisa Winward, who is the chief constable for North Yorkshire Police (2022), stated that often information which is provided by the public can “provide the missing section of a jigsaw”. This essay will discuss how South Wales Police utilise the idea of social media, and what the advantages and disadvantages of social media are. 

Social media is an advantageous instrument for police to utilise as it provides a two-way dialogue with individuals actively engaging by commenting on these posts. Chaffey (2024) begins to say that 62.3% of the world population use social media, therefore meaning that it is beneficial for police to also use this as a means to engage with the public. This means that there is a strong likelihood that when the police service post, it will reach a large audience (The Police Foundation, 2014).
 
Bailey and York (2018) had launched the social media perception survey, whereby they requested that police forces in the UK had taken part, these forces were given a link to post on Facebook, Twitter and Instagram, in the end 43 police forces had taken part, there was a total of 25700 responses. It was concluded that there were the most responses on Facebook, in second place is Twitter, with the least number of responses being on Instagram. The reason why there is the most response on Facebook is because the audience are from an older generation, who would more likely be interested in the matter of solving crime, whereas Instagram is used more from the younger generations, who are less likely to be interested in the matter of crime and what the police are doing in the as most content on Instagram is video based.

The Police Foundation (2014) state that Facebook is a fantastic tool to communicate with members of the public. It is easy to use, and individuals are able to comment their opinions on regular posts, therefore making interacting with one another an easy thing to complete. 

Denef et al (2013) discusses another social media platform that the police are commonly known to use which is Twitter. Twitter allows for a very quick and concise way to share information to a large audience. After The London Riots that happened in August 2011, the police had put together an operation called Operation Withern. The aim for this operation was to publicise images from the CCTV of suspects hoping that people would be able to identify who were in these images. As a result of this the MPS had used Twitter to share this. This tweet was viewed 4.3 million times and retweeted 8500 times, and eventually someone was able to identify these individuals, allowing for justice to be taken. 

The public are also made of the younger generation, who tend to use Instagram and Tik Tok more regularly than any other social media that has been discussed in this essay. Stefania and Miriam (2020) study the younger generation and conclude that they are more attracted to visual images than paragraphs of written information. Therefore, meaning if the police use Instagram and Tik Tok the information will reach a wider audience at a more personal level. Dewar (2023) explains the idea behind Instagram and Tik Tok stating that the idea of using such social media platforms is to show stories of what police officers are doing, by the police force posting short and personal stories about their day, builds transparency which is one of the core values. 

Using all these social media platforms are advantageous in numerous amounts of ways. One huge way in which it has aided myself in my final year of probation is through public announcements and appeals. Usually when someone is wanted and classified as a suspect or if they have been classified as a high risk missing person, the next thing I would do is to request to put this information on social media. 

The idea behind police utilising social media, is not only for gathering information and intelligence but also for engaging with the community. Having a range of posts, allow for audience to be more inclined in reading, whereas if the posts were only informative, this starts to become boring and less intriguing for the reader, which may cause less followers, which consequently will cause less people to read the more informative posts. This is why the social media platforms like Tik Tok and Instagram, are the most engaging, as instead of reading paragraphs of information the reader can react to engaging stories (Briones, 2015) 

Will Sigsworth (2012) discusses the importance social media has to the public and has particularly highlighted that when a catastrophic event occurs, members of the community seek reassurance and reliable information, this is usually so individuals know that they are safe. Will Sigsworth reinforces this and provides an example of this is when the London Riots happened, it was evident that the Metropolitan Police and the Greater Manchester Police, had maintained a strong social media presence; as a result of this, Greater Manchester Police found that their followers grew drastically from 20,000 prior to the riots to nearly 100,000 after the riots (Evision, 2014)

One advantage that I have found when  I am using social media is that individuals are able to create their own account, this account does not require an identity, and individuals are able to name themselves whatever they want. The Police Foundation (2014) have stated that in a survey, they found that 69% of people would interact with the police if they knew their identity would remain anonymous. Therefore, meaning that the police will receive valid and important information even if the informant is not known, making it easier for police to develop intelligence on a particular area. This is particularly beneficial when I am posting media appeals on Instagram and Facebook, as then as discussed above it reaches a wider audience. Readers are able to comment on these posts that I have created and state what they think, they are able to share these posts which can reach a larger audience who do not follow the police force and are able to view the information. Having multiple people comment and share these posts, will allow me to gather information and intelligence which the police may not have been capable of gathering. In order to post a media appeal, I am required to contact the South Wales Police communications department whereby I will have to present a still image of who the media appeal relates to; this is then posted on social media. 

Another way in which I have used social media to aid me in my final year of being a police officers is by posting updates in relation to meet and greet engagement activities, whereby they are able to attend to these workshops with any questions which they may have. I have done this with the local neighbourhood policing team. Posting these on social media target those people in the community who would like to speak about their concerns in the neighbourhood. In addition to this I have also posted on social media crime prevention advice relating to investigations which I am completing; this was primarily used in my previous role within the police, which was a police community police officer, however I utilise this experience now, as it is an efficient way to gather information and intelligence which aid an investigation. 

One negative about police utilising social media is the issues that CCTV have surrounding it. One issue is that when police post still images of CCTV, or even the video itself, it can breach an individual’s privacy, that individual may feel unformattable that their image is now on social media and is able to be viewed by many people. (NPCC, 2022) However Herring (2015) states that posting these social media appeals on social media, informing a wider audience of criminality in their local area, allows for the suspect to be accountable for their actions, and to serve justice if necessary. Despite this, I have incorporated media appeals within my work as a police officer, as it is an efficient way for me to gather intelligence for the whereabouts of the person I am looking for. This speeds up the process and the investigation, which in the long term allows me to focus on other investigations. 
Another issue with police posting CCTV and still images on social media is that individuals may misinterpret what the posts says and can lead to a spread of incorrect information. If information is misinterpreted and shared without context it can cause panic confusion and there is a risk that it can negatively affect investigations. As a result of all of this, the misinterpretation of information can cause public backlash, which may damage the polices’ reputation. (Marianne, 2018). 
Despite both these negatives, another main one is that individuals who are wanted or missing, may be aware of this and will hide further from police, due to not wanting to be found. 

To conclude this essay, it is apparent that police utilise social media more over the last couple of years, by all police forces across the UK, this is because social media is advancing. There are different social media platforms that are directed to different audiences, by the police posting different content on all these social media platforms, allows all different members of the public engaging. Having fun and playful posts will bring audiences attention, therefore causing the algorithm to pop the polices’ content on their feed; therefor meaning that the more informative posts would be looked at. Adding the more fun and enjoyable posts on social media platforms like Instagram and Facebook stories humanises the role of what the police do. Most people see the uniform and immediately think a bad image of the police, however allowing people to relate to the police changes this image. Not only does social media help with engagement, it also provides a very informative base for people to keep updated with, for example if there is a road closure, or a routine update in relation to a particular incident; and in relation to any concerns they may have about these incidents, they are able to voice their opinions on the posts, so the police know what is concerning people more. For this reason, I believe that social media is extremely important, and a crucial part of the policing lifestyle and within different departments. 

Word Count: 1824












Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

I am writing this essay in relation to the experiences which I have had when I have adopted the role of a leader within my role as a police officer, I will be discussing the skills which I have developed when becoming a leader in my role and how these skills have helped me dealing with incidents. There are 6 different leadership styles – I will be identifying what these are, and which styles I have adopted my daily routine when in work. The 6 different leadership styles are the following, however I will be discussing the main ones which are prominent in the police service; these are Transformational leadership, Delegative leadership, Authoritative leadership, Participative leadership (IMD, 2022).

The first leadership style I will be talking about is the transformational leadership model. This model refers to an individual who has taken control of a group or a situation to reach one main goal (Bass, 1999). I had adopted this style when my team and I are looking for a suspect on my workload, I sit down with my team and brief them on the task to hand, asking for their opinions on the matter, and taking consideration of the different factors that we all think of, for instance if we are aware of the room which we are potentially going to find a suspect, thinking about entry and exit points, what weapons they may have etc. This highlighted participative leadership. When a leader adopts this leadership style it allows individuals in the team to feel involved, and share ideas surrounding a particular topic (Jeff Lasselle, n.d). On this particular occasion, it was on a nightshift, I had organised a briefing meeting with my team, and had given them little jobs to do, so that it saves time with multiple people doing them. Whilst my team were doing this, it allowed me to prepare for the case file which would need to be sent of the CPS and to conduct further investigating. I had seen on another case file which had been completed that within the officer arresting statement they had written the layout of the property, therefore this allowed us to understand the layout of the house and to cover any exits and entry points. The suspect we were looking for was a high priority suspect and was wanted for multiple serious offences, he lived in a 2 stories house. Prior to arriving, I had received a call on my operational radio whereby one of the officers had asked if it would be a great idea to part the police marked vehicles out of sight, as the male has a ring doorbell camera, therefore it may get the males attention if it is sensory activated, and he may run away. I had appreciated this idea and accepted that we would park around the corner and walk up together. I had knocked the door and asked my team members to stand in particular positions that would cover the entry and exit points. I had also asked another to stand a little bit ahead of me at the front of the house so that they are able to see if there is any lights or curtains twitching. As my team were aware of what this person looked like due to myself showing them a picture and sending it to everyone on email, the officer helping me at the front of the house, stated that they had seen the male in the top window close the curtains and switch the lights off. Therefore, this had given me powers to enter the property. We had all entered the property, and everyone was there to help me. The male was upstairs hiding under his bed. I had then planned if two officers were able to convey this male to custody while another two officers would stay with myself to conduct a section 32 search on the property. The male was arrested for these offences and was charged a couple of months later. I was really happy with this turnout and as a result had rewarded my team with cakes the next day, as without the team I would not have been able to arrest this male. Giving praises is an essential part to being a leader as it increases group morale, which in turn allows the mutual goal which the group strive towards to be achieved quicker (Mumford, 2014). Joseph (2014) also agrees with this kind of leadership style because the leader has the ability to use their charisma and engage the team into the motivational aspect of the police service; he also follows on to say that in this type of leadership, the leaders main concern is the welfare of the team, therefore taking a peoples first approach is better. 

Courtney Telloian (2022) discusses the pros and cons surrounding transformational leadership model. One advantage she discusses is that it helps builds skills and abilities. In relation to myself adopting this approach I realised that I was able to strengthen my communication skills. Without speaking to my sergeant about the fact that this male being arrested was sitting on my workload and it was bothering me that he was still out there, he would have never known, and never allowed me to set up this mini operation with my team. Likewise, without discussing the concerns, advantages and disadvantages of our approach, we probably would not have achieved the goal which we had. Being great communicators across the team, allowed the strategy to which we had planned to be actioned. However, a disadvantage of this is if not all of my team were willing to participate in the operation, the reason why the operation which I had put together worked, is because we had all worked together and put our ideas out. Luckily all of my team did want to participate as this male was sitting on my workload for a while. 

Alongside this type of leadership, I have also combined it with the delegative leadership style. Both of these go hand in hand and work together to form a more efficient leader of a specific group. The delegative leadership style is not micromanaging and trust that their team members know what they are doing on a daily basis, therefore this means this leadership style is most successful when the officers are competent and take responsibility for their work. The date which I was required to supervise the team, I had trusted that the police officers knew what they were doing, I did not want to micromanage the team and if they needed assistance, they were able to contact me on my operational radio. However, as a police sergeant and acting police sergeant, there are certain times, where this is not possible, for example as we discussed in the previous paragraph whereby the team had attended quite an emotional incident; on the other hand, the delegative leadership role can be adopted when officers go out to calls which have been allocated to them. 

One primary way in which I have developed my leadership skills is through mentoring, this role within the police is adapted to guide a new student officer through the first 12 weeks of their probation, providing guidance on a more personalised level. This type of leadership model is called the authoritative leadership style. Having a 1 to 1 relationship with my student allowed me to focus on my students’ strengths and weaknesses, discuss the weaknesses and discuss how we can overcome these weaknesses. Sam Cook (2024) explains that mentoring is the go-to strategy for the most successful companies; he follows on to discuss the following advantages that mentoring has. The first advantage is that mentoring, and retention rate have a positive correlation, if mentoring is increased the retention rate also increases, this is because individuals feel more educated being on a 1 to 1 basis with a mentor, rather than throwing that individual in the deep end, and having them feel overwhelmed about what is happening. 

Furthermore, Sam Cook stated that individuals who have been mentored have a 50% higher retention rate than someone who has not been mentored. This brings us nicely to the second benefit that mentoring has, if someone stays with the same company and retention rate increases, the cost that the company has to spend is decreasing, therefore saving money, which could potentially be spent on other necessary things like courses that individuals would like to complete in order to progress in their desired job, refine their skills, increasing job satisfaction and a desire to stay in the organisation longer. Even though these points benefit the mentee, there is also one main benefit for the mentors; and this is developing the skills and knowledge that we already have. I have found that when I was tutoring a student, that as well as teaching the student concepts about the job, I was also revising them myself, making me more knowledgeable than what I already am, therefore this being an educative pathway for both me and the student. There was a study reflecting this in the Applied Cognitive Psychology research led by Aloysius Wei Lun Koh (2018); the researchers asked 124 students to participate, these participants were split into two groups, the first group were asked to revise a topic that none of the participants had any knowledge of and the other group were then asked to film themselves delivering a lesson on it. One week later, they were asked to attend the lab for a knowledge check, the findings were that the participants who delivered the lesson on it were able to retrieve information surrounding the topic more, and the other group of participants had struggled. Therefore, this is highlighting that when teaching a lesson, and explaining how something works or means, and saying it out loud, it helps the brain to retrieve information better. I have found that within my 3 years of probation, I have adopted this type of leadership the most. However, this does not mean I need a student to learn, I have found that even when I have explained something as one of the most senior officers to another officer or in some cases the sergeant, due to forgetting on that particular day, it helps me remember for when I need this piece of information.   


To conclude this essay, there are many different leadership styles to which the police service adopt. The police service is a huge organisation, that is constantly growing the be better every day, in order for this to happen, the officers and staff are required to better their skills and abilities; and sometimes this means being a good leader, depending on the role that you work as. After writing this essay, I am aware that I have used many more different leadership models to which I thought I would never use; with good leadership comes a good team with increased morale and people enjoy coming to work. Due to being one of the most senior officers on my team, the most used leadership style is the authoritative model, I have become a mentor and will educate students depending on their needs and how much knowledge they already have. This style also benefits myself, as it has been discussed above, as my knowledge will also increase, and will better me a mentor. 

(Word Count: 1889)














Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


During this essay I will be discussing how much I have developed as a competent police officer whilst being in my three-year probation as a result of the mentoring and coaching which I have received whilst working for South Wales Police, these people are ranging from my tutor in the first six months of my probation, my supervisors and fellow officers. I will be discussing how working for this organisation has aided me in meeting my personal, professional and organisational goals, as well as this, I will discuss how these goals have helped me perform as a police officer. I will be using the Gibbs Reflective Model to write this essay (The University of Edinburgh, 2020). This model was implemented in 1988 and is a cycle whereby at each point allows me to as myself a question to help reflect upon the subject point. 

There is a main difference between coaching and mentoring, however both of these are used in the police to better someone into becoming an efficient and robust police officer. A student joins the police service not knowing what to expect, therefore having one person who is their main point of contact, is a familiar face and understands where the student is, is beneficial, however I felt that when I passed my tutorship at the beginning of my six months, I still had a lot to learn, and relied on the most senior officers on my team, as well as my supervisor. Coaching is someone who has one to one meeting with an individual whilst providing constructive feedback in relation the strengths and weaknesses to which that person carries, whereby the coach will work with that person to overcome their weaknesses. On the other hand, a mentor is there to advise on the individual’s weakness, and will advise that person to overcome their weaknesses, however it is up to the individual whether they want to work on these weaknesses (Bright HR, 2020). Likewise, Valerie Pelan (N.d), states that coaching and mentoring have the same qualities and skills, however coaching offers more of a long-term plan whereas mentoring is more of a short-term plan and only focuses on the temporary weaknesses. Jane Martin (2016) discusses the characteristics of these different approaches; she states that coaching is on a more personal and unprofessional basis whereas mentoring is more of a professional approach. Both these approaches are two different, however they are able to be used together depending on the needs of the student. This is how the person progresses and develops, as when the coach has taken a step back, that person is thrown into the deep end. 

Prior to starting my probation as a police officer role, I had just finished my last year of sixth form, in and out of part time jobs, therefore my communication skills and being a great decision maker were still fresh and needed some work, I knew I had a lot to learn; however being in this job has made those skills more robust and effective which allows me to becoming a better officer when dealing with members of the public and communicating with colleagues. Examples of when I have used great communications skills, is for instance when in Crown Court and Magistrates Court, whereby I was required to explain clearly what actions I have taken, times whereby I am speaking with members of the public and when interviewing suspects about a crime which they have allegedly committed. This has allowed me to become a more efficient officer, which further maintains public safety and building positive relationships between myself and officers of a higher rank. Since joining three years ago I am also able to make sensitive decisions whilst under pressure for instance when an incident has happened in front of me, understanding what the outstanding actions are and being able to complete these in a prompt manner, this is called social learning, whereby the reason why you remember something is due to the people who are around you.

Mentoring is one main reason why I have improved on these skills. After I had finished my six-month training school, I was required to start my three-month tutorship, which is a tutor who is assigned myself guiding me through my personal development whilst working as a police officer on the response team. This tutor is a personal one who spends most of their time with me trying to qualify me to become competent in independent patrol status; during this phase I was very rarely with anybody else apart from my tutor, as he was allocated directly to myself, the benefit of this is receiving personalised contact with that person, understanding the strengths and weaknesses and feeling comfortable to ask any questions; whereas if I was bouncing from officer to officer, I would feel overwhelmed as every police officer have different ways of dealing with things and I wouldn’t feel comfortable asking questions due to not having a familiar face. My tutor had experienced 7 service, this made me very confident in my tutor, as he had an abundance of experience that he could use to teach me. Having confidence in my tutor is extremely important, especially being in the police and having to face certain dangerous situations, despite this the idea of confidence in the tutor allows for quicker and better learning. Dr Ruth Gotlan (2024) also emphasises this because having a positive and professional relationship with the tutor allows for better self-esteem and may even motivate the student to step out of their comfort zone. As a result of being in a positive and professional relationship with my tutor, I do believe that I was able to understand him better because I had enjoyed my time working with him (Westhoff et al, 2020). I had thankfully passed my tutorship and was pronounced to be independent. When I was released as independent, I was required to go to a different team, however since being on the new team, I do believe that I have improved on the skills which is evident when I was asked by y supervisor to become a tutor myself and assist other people who are joining the police service. Now I am one of the most senior officers on my shift, therefore people who are beginning to look to me for guidance and assistance in asking regular questions which they have. When someone does have a question, I see this as an educative learning point as I am a practical learner (Stirling Institute of Australia, 2023). I do find that when helping people, I educate myself as well, not necessary new things, however things that I have forgotten because I have not visited the matter in a while, an example of this is when we are required to complete a child interview form, this is not something which we usually do as certain departments deal with these kinds of incidents, however on some occasions there are not enough resources in those departments and therefore we are told to do so. I do believe that the tutorship phase has helped me immensely because without having that one-to-one point of contact, I would have been overwhelmed with learning different styles of policing and meeting new faces all the time. 

Another way in which I have developed during my three-year probation is through all the supervisors which I have had that have coached me along the way. Again, like discussed above, each supervisor has their own way of policing, and therefore lead the team differently, due to the number of supervisors me and the team have had, we have adapted ourselves to adapt to these different supervisors. My supervisors that I have had, have also coached me through my probationary period to assist with my professional development. 

Tyler and McKenzie (2011, pp.518–530.) had completed a small study in order to assess whether mentoring in police is found to be beneficial for Novices who have passed their probationary period. This small study was conducted in Australia. They focused primarily on 13 police officers who have completed this mentoring phase and asked if they believed it was necessary, in order to find these findings, an interview was conducted for each individual police officer. The finds were that after the mentoring process, they all believed that it personally prepared them for the role of being a mentor due to the fact that they were mentored. This means that if they were not mentored and did not have this past experience and knowledge, they wouldn’t be so knowledgeable now, meaning that they would not be able to pass their knowledge onto another person. Waddah Akili (2013) also agreed with this because he believes that being confident in the topic that is specialised in, you are able to redeliver the knowledge to which you have, if you do not understand a topic, you would not be able to fully explain to someone allowing them to understand. Likewise, Julie Williams (2000) stated that the probationary period is always needed to minimise stress later down the line after the probationary period has finished, everything is always advancing which can cause an overwhelming feeling that they can never adapt to the job. 

To conclude this essay, now that I have nearly completed my three years’ probation in the police force and gained experience from double crewing with the more senior and experience officers of the force, whereby fellow colleagues and supervisors have tutored and mentored me, as well as being a mentor and tutor myself, I do feel that my skills and qualities have developed hugely. I feel that I am able to go out on my own and work on patrol independently, there are times whereby I do require guidance, however this is easily achieved, as I am always able to call my supervisor or other colleagues when in doubt. I do find however, now that I am double crewed with officers who have joined after me, that I am mostly taking control of situations, this is because the more experienced that an officer is the more knowledge that person has to sue when out and foreshadow this experience to the newer officers. This is because as I mentioned I learn practically, therefore meaning if I am explaining a matter to something, for instance in my case when I explain how to complete child interview booklets. Another example would be when I had taken out someone who has only just passed his tutorship, however never completed a stop search, I was not aware of this, and therefore when having to stop and search somebody, I had guided him through, this was a positive search and we were able to take positive action, however point being that I have never been comfortable with stop and searches however I felt that I had learned a few more factors behind stop searches since this lesson to my colleague. There is a main difference between mentoring and coaching, despite the difference both combined is a relatively efficient technique.
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