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The Outward Bound Trust
Hackthorpe Hall
Hackthorpe, Penrith
Cumbria CA10 2HX
31/10/2025
Dear Hiring Team,

Please see my attached application for the Instructor / Senior Instructor role at The Outward Bound Trust. I am passionate about helping young people develop confidence and resilience through outdoor adventure and experiential learning.
With experience leading outdoor education programmes for diverse groups, I understand the importance of creating safe, inclusive, and challenging environments. I hold a mental health certificate, a valid First Aid Certificate, an RLSS award certificate, and a full driving licence. I take pride in upholding high safety standards while inspiring participants to push their limits and learn from every experience.
The Outward Bound Trust’s belief in personal growth through adventure, strongly resonates with me. I value your commitment to respect, compassion, and teamwork, and I am eager to contribute to that culture while continuing to develop my own practice as an instructor.
Thank you for considering my application. I would welcome the opportunity to discuss how my skills and experience align with your team’s goals.
Yours sincerely,

Lewis Ensor









Focus Statement

My long-term career ambition is to qualify and progress as a professional expedition leader, facilitating safe and educational outdoor experiences that promote personal growth and resilience in others. This career aligns closely with my passion for outdoor leadership, youth engagement, and adventure education. I am motivated to develop the technical expertise, leadership capability, and professional judgement required to lead groups effectively in challenging and unpredictable environments. Achieving this goal requires a balance of practical experience, accredited qualifications, and the continuous development of my physical and interpersonal skills.

The SWOT analysis (see Appendix 2.) highlights several strengths that are directly relevant to my chosen career pathway. These include relevant academic study, practical experience, youth engagement, physical fitness, teamwork and leadership ability, and certified first aid qualifications. These attributes contribute to my capability to lead and support others in demanding outdoor contexts. My determination and resilience further strengthen my potential to meet the rigorous standards of professional outdoor leadership. Conversely, areas for improvement include limited qualification coverage, a relative lack of expedition experience, and the need to enhance confidence and self-belief. The analysis also identifies valuable opportunities, such as fast-track certification routes, skill diversification, and professional networking, all of which support career progression. However, external threats such as competition within the sector, physical demands, and environmental risk must also be managed through ongoing preparation and professional development.

The outcomes of my Training Needs Analysis (see Appendix 4.) provide a structured overview of the qualifications and competencies required to achieve my goal of becoming an expedition leader within two years from November 2025.

The analysis identifies key development areas, including completing the Summer Mountain Leader Award, enhancing technical mountain and paddle sport skills, and gaining experience in expedition planning and organisation. While I currently demonstrate competence in communication, teamwork, and safety awareness, there remains a need to advance my technical outdoor qualifications and practical leadership experience. Achieving additional National Governing Body (NGB) awards, such as the BC Paddle Sport Instructor, alongside maintaining valid first aid and mental health certifications, will significantly enhance my employability and readiness for leadership roles. These outcomes will bridge existing skill gaps and ensure that I meet the professional standards expected within the outdoor education and expedition sector.

The Personal Development Plan (PDP) (see Appendix 3) translates these findings into a series of SMART goals that align with my identified strengths and training needs.

Short-term objectives focus on improving fitness, endurance, and stamina, while gaining supervised experience through logging 30–50 hours of mountain leadership practice, and building professional contacts within the Duke of Edinburgh (DofE) framework. Mid-term goals include successfully completing the Summer Mountain Leader qualification, developing expedition planning and logistical skills, and gaining multi-day expedition experience. Each goal is measurable, achievable, and time-bound, supported by access to relevant environments, mentorship, and participation in university-based outdoor projects. Progress will be evaluated through certification achievement, reflective practice, and confidence in independent navigation and leadership.

In conclusion, this focus statement demonstrates a coherent and evidence-based plan for achieving professional status as an expedition leader. The integration of the SWOT analysis, Training Needs Analysis, and PDP provides a comprehensive framework for targeted personal and professional development. By addressing identified weaknesses and capitalising on existing strengths and opportunities, I aim to develop the competence, confidence, and resilience required for sustained success in the outdoor leadership profession. This structured approach ensures that my ongoing growth aligns with both industry expectations and my personal aspiration to inspire others through safe and transformative outdoor experiences.
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OUTWARDBOUND INSTRUCTORS/SENIOR INSTRUCTORS

Salary: £18,696 - £27,439 plus benefits
Location: Loch Eil, near Fort William, Scotland
Starting salary is dependent on qualifications & experience

Work in the spectacular Scottish Highlands to deliver experiential wilderness programmes in areas of outstanding natural beauty.

Our programmes equip young people with valuable skills for education, work and life, and increase their knowledge and understanding of the natural environment.  Using your skills, experience and qualifications to the full, you will lead young people on inspiring journeys and expeditions in wild places, supporting them to become more confident, capable and effective at school or college, within employment and in life.



WE OFFER:

· Opportunity to change young people’s lives focusing on real learning and development by delivering courses and facilitating learning, in stunning locations, allowing you to explore the mountains, sea and rivers

· Continuous career development, with an individualised training and development package, dedicated training days, and incremental salary scale

· Full time permanent employment in a vibrant working environment

· A supportive work place enabling you to reach your professional potential

· Employee benefits including: minimum of 24 days holiday, plus public holidays; quality uniform; dedicated training days; health insurance; life assurance and pension scheme.

REQUIREMENTS:

Candidates should have passed as a minimum, an assessment in two of the first three NGB qualifications listed below and completed training in at least one other from the list below and have appropriate experience:

· Summer Mountain Leader Award

· Single Pitch Award

· BC Paddlesport Instructor plus 3 star,  or BCU (UKCC) Level 1 coach plus 3 star,  or BCU Level 2 Coach

· RYA Dinghy Instructor or Coastal Skipper Award

· A clean driving licence (preferably including D1 entitlement) and valid First Aid Certificate are mandatory requirements

· You must be able to demonstrate a practical ability to safely deliver personal development courses to young people.

These positions are subject to an enhanced Disclosure Check through the Disclosure & Barring Service.

We are currently considering the diversity of our workforce in relation to our participants, to increase our impact.  Applications from under-represented groups including females and people from ethnic minority backgrounds who meet the entry requirements are welcomed.

 Download the full job description, person specification and benefits here
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SWOT





		Strengths Internal

		Weaknesses Internal



		Relevant education 

Practical experience

Youth engagement 

Physical fitness and resilience

Teamwork and leadership

First aid qualifications

Determination













		Limited qualification coverage 

Expedition experience gap

Remote work adaptation 

Salary negotiation

Confidence and self-belief 



		Opportunities External

		Threats External



		Fast-track certifications

Skill diversification 

Career Progression 

Networking 

Impactful work





















		Competition 

High demands (physical)

Weather and safety risk

Funding fluctuations
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Personal Development Plan: Setting Goals                                   

Using your SWOT form, think about what goals you need to set to succeed in your chosen profession. Note what and how you will achieve the goals. 



		What skill do I want to learn/develop for the post/career?



		I have to





		What support/resources will I need? 





		I measure success by





		Target date for review







		Mountain Leadership & navigation 

		Complete the Summer Mountain Leader award 

		NGB course enrolment, access to mountainous terrain

		Completing award certification, gaining confidence and becoming independent in navigation during expeditions.

		September 2026



		Maintain and refresh safety qualification 

		Renew first aid and mental health qualifications 

		Ability to renew them 

		Completion of the certificate

		3 years 



		Expedition planning & logistics 

		Plan and execute multi-day trips, including risk assessments

		Supervised fieldwork, university expedition projects

		Complete a supervised expedition with a risk assessment review by a tutor 

		May 2026



		Resilience & Adaptability 

		Engage in varied outdoor environments

		Mentorship, outdoor experience 

		Improves confidence in unpredictable conditions, ability to problem solve in the field 

		Sept 2026



		Gain multi day expedition experience 

		Volunteer for DofE expeditions 

		Contacts within DofE

		Gaining experience and being able to help people plan 

		Nov 2027



		Develop Personal fitness 

		Develop personal fitness and resilience to outdoor environments

		Access to relevant outdoor environments 

		Improved endurance 

		May 2026



		

		

		

		

		







Personal Objectives

		 Short Term Goals (next 6 months)

		



		Increase fitness, endurance and stamina.  Make contact in DofE.  Log hours to mountain leadership (30-50),  increase confidence. 







		Mid Term Goals (next 12 – 2yrs)

		



		Obtain the Summer Mountain leadership qualification.  Involvement in DofE.  Increased fitness, endurance and stamina.  Increase in confidence. 
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Training Need Analysis – Self Evaluation 

Goal: qualify as an expedition leader			Timescale: 2 years from November 2025

		Main Skills Requirements of Job



		Relative importance (0-10)



		Self- Rating (0-10)



		Training Needs





		

Outdoor Leadership & Expedition 



		10

		3

		Summer mountain leader award, expedition planning experience, and wilderness first aid.



		

Youth facilitation & personal development 



		9

		7

		Experience with youth programmes 



		

Technical outdoor skills (Mountain)



		8

		1

		Mountain leader award 



		

Technical outdoor skills (water/paddlesport)



		7

		3

		BC Paddlesport Instructor + 3 Star, BCU level ½ Coach.



		

Safety & First aid 



		10

		8

		Valid First Aid Certificate 



		

Communication & teamwork



		9

		7

		Developed through experience within the sector



		

Planning & Organisation 



		8

		4

		Gained through experience within the sector 



		



Instruction & coaching 

		9

		5

		NGB awards that are relevant to the job 
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