 
 

 
 
STUDENT NUMBER: 2107876 
 
THE MODEL CODE AND TITTLE: 
 
LECTURERS NAME: Richmond Lamptey
 
ASSIGNMENT TITLE: EFFECTIVE TEAM WORKING AND 
COMMUNICATION 
 
 
DATE: 01/03/2022
 
 
 
 
 
 
TABLE OF CONTENT 
Introduction	3 
What defines a team	4 
What contributes to effective team work	4 
Models of team development identity, explain and justify a model team	5 
Roles needed to create a cohesive and effective team	6 
Mention the theories relating to this	7 
Why is it important to consider team roles when recruiting new staff	7 
What can the impact be of ineffective or poor teamwork	8 
Conclusion and recommendation	9 
Summary	10 
Reference	11 

 
 
 
 
 
 
[bookmark: _Toc8764]INTRODUCTION 
We enter the workplace as individuals and then quickly interact with peers, work group, and customer groups. As we make our way through our careers, we see that work is best accomplished with the powers of others. Learning effective group and team communication skills advances your success and the success of your organization. Developing a group or team is a useful approach to accomplishing a task. When developing and run effectively, a team can be used to pool the ideas experiences of its members in search of a collective outcome. Organization of all types can benefit from the work of the teams. An effective team should be able to share experiences and provide members with feedback by sharing experiences; teams can generate insight and become effective problem solvers through collaborated effort. Developing successful team requires understanding group dynamics and how to adapt to the strengths and quirks of team members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc8765]WHAT DEFINES A TEAM 
A team is a group of individuals who work together towards a common goal. Teams define membership (which can either be large or small and a set of activities to take part in. people on a team ends to collaborate on sets of relates tasks that are required to achieve and objective thereby working effectively and efficiently with one another. This is to say that every person is responsible in contributing within the team and is responsible as one and a whole to be responsible in the team’s success. According to Professor leigh Thompson of the Kellogg school of Management, “Team is a group of people who are interdependent with respect to information, resources, knowledge and skills and who seek to combine their efforts to achieve a common goal, team members need to learn how to help one another, help others team member realize their true potential, and create an environment that allows everyone to go beyond their limitation.” 
[bookmark: _Toc8766]WHAT CONTRIBUTES TO EFFECTIVE TEAM WORK 
  The key elements to successful team work are trust, communication skills  which effective for leadership and able to focus at the achievement which the goals at hand which could either be a success or a failure. However, with the effort of, trust and communication the team will have a great effect. 
· Trust with team member: In developing trust takes time if trust lacks, there must be responsibility of the team leader in firstly to focus  on building trust i.e. getting the members to open up among the team and revealing the weaknesses and fears to one another.  
· Open communication and positive feedback:  A model team should be diverse in talents and knowledge with each persons contribution, wilts an open mind is maintained and non threatening to communication and listening skills in which is needed in the grown. (Bradley and Frederic, 1997) 
· Effective leadership: The head of the group or leader of all ranks can be seen with mistakes, spoil-lighting following, strengths and modelling teaching ability. Leaders who are great in showing respect for the team members in many ways, particularly engaging with other including the team by working with them and they should not be frighten to admit mistakes or taking risks. “Says Bradley Owens, assistant professor of organization and human resources at the university at Buffalo School of management.” 
 
[bookmark: _Toc8767]MODELS OF TEAM DEVELOPMENT IDENTITY, EXPLAIN AND JUSTIFY A MODEL TEAM 
Tuckmans Model can be considered useful because Tuckmans Model makes it clear that as the team grows maturity and ability, establishing relationships, and the leader or the head then changes leadership style toward the members. Beginning with a directing style, then participating, moving through coaching, then participating and detached. He suggests that teams grow through dearly defined stages, from their creation as group of individuals to cohesive, task-focused teams. This stages, Tuckmans group development thus: 
· Forming 
· Storming 
· Norming 
· Performing 
· Adjourning 
1. Forming stage: The forming stage is the first stage in Tuckmans stages of group development and is a similar experience to your first day on a new job or at a new school. In the phase, most group members are overly polite and are still extremely excited about what their future may hold. Since the group dynamics and team roles aren’t yet established, the team leader will often take charge to direct the individual members. 
2. Storming stage: The storming phase is like when you reach that point with a new roommate where you begin where you begin to notice small idiosyncrasies that get on your nerves. For teams, the conflict often arises due to clashing working styles between team members. Some people may start to even doubt the team’s goals discussed in the earlier stage and will stop performing their necessary jobs altogether. This has a negative and stressful effect on those who keep up the hard work since the pre-established group processes no longer functioning smoothly. 
3. Norming stage: The next of Tuckmans stage is the norming phase. This sis when the team moves past their previous quarrels and begins to recognize and value their teammate’s strengths. During this stage, the team members increasingly, respect those who are in leadership roles. Now that everyone ha begin to bond and familiarize themselves with the team processes, teammates feel comfortable giving each other constructive feedbacks as they work towards accomplishing new tasks. 
4. Performing stage: The performing phase is the happiest of all stages of development. In this stage, your team performance is at an all time high. This high-performance level means all team members are self-reliant and confident enough on their own.   
5. Adjourning stage: This fifth stage of Tuckmans development sequence is the adjourning phase. This final stage actually wasn’t added to the Tuckmans Model until 1977, and it is the most melancholy of all the stages of team formation. The adjourning phase assumes that project teams only exist for a set period of time once the team mission is accomplished, the team itself dissolves.  
[bookmark: _Toc8768]ROLES NEEDED TO CREATE A COHESIVE AND EFFECTIVE TEAM 
Every workplace, there are times when you will need to work on projects as a team. For managers who are not familiar in work working as a group, it can be a challenge to establish a cohesive team. Even for managers who work with teams majority of the time, it can still be seen as a challenge to get people to work in a unit. 
No matter if you’re building a team for the first time, or just trying to refine the process, here are eight ways to successfully build a cohesive team: 
· Establish a mission. The most important factor to determine before selecting members is your team’s mission. Decide the goals of the group and how you will accomplish those goals. Then select team members who will contribute best to the mission. 
· Look for diversity. The most successful team require diversity. Diverse teams have access to many people with varying skills and experiences. A diverse group will be to pull from all these experiences in order to achieve mission. 
· Practice teamwork. Team-building exercise are the best way to see how individual members will work together to accomplish a goal. Before your team has to work on important tasks, see how they handle something simple like an ice breaker. Who took the lead? Who worked well together? Use what you observe and apply it to the real mission plus, your team members will bond with each other in the process. 
· Utilize individual strengths. Determine the strength of each team member and assign them to specific tasks based on their strengths. Delegating based on strengths is the best way of the group to accomplish its goals. Be clear about what each member is responsible for and hold accountable. 
· Communicate effectively. A team cannot be cohesive if communication is ineffective. Make sure to methods of communication are consistent. Clearly explain the team’s instruction and goals. Make sure all message are constructed for the benefit of the team.    
 
[bookmark: _Toc8769]MENTION THE THEORIES RELATING TO THIS 
· Group cohesion theory: Group cohesion theory has been define as an emergent state that, “is reflected in the tendency for a group to stick together and remain united in the pursuit of instrumental objectives and/or for the satisfaction of member affective needs”. 
· The Tuckman Team Model: “Tuckman’s stages of group development,” proposed by psychologist Bruce Tuckman in 1965, is one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming and performing (a 5th stage was added later which is adjourning). 
[bookmark: _Toc8770]WHY IS IT IMPORTANT TO CONSIDER TEAM ROLES WHEN RECRUITING NEW STAFF? 
It helps ensure an open line of communication and equal understanding from both parties. If the roles are unclear, you could easily hire someone who is the wrong fit or thought the job would be something different. Team work as a tool is important in recruitment because if we understand how individuals work we can therefore understand how they like to work as part of a team, and what kind of work environment will suit them best when it comes to achieving their goals without compromising team fit.  
WHAT ARE THE ADVANTAGES OF EFFECTIVE TEAM WORK? 
Working in teams and encouraging effective team work among your staff can bring many benefits and competitive advantages to your business, they include:  
· Increased productivity: Individuals contributing to help a team produce results will feel valued, supported and committed to each other, this can lead to happier, productive and more motivated staff. 
· Deadlines met: Individuals working on their own can only achieve so much in a certain amount of time. Bringing individuals together work in teams can increase productivity, make heavy workloads more manageable and help meet tight deadline sooner. 
· Problem solving: Teams bring together different people with different ways of thinking, varying levels of experience and different ideas of how to do things. A number of people coming together to consider a problem can often be more effective at finding solutions than one person working alone. 
· New idea and opportunity: Team work can spark creativity among your staff, which can lead to the development of innovative new ideas, products or service as well as identifying new business opportunities.  
· Support network: In the face of business challenges, people in a team are able to support one another by helping each other out but especially if an individual in the group is facing difficulties. 
· Strong relationship: Team work helps build strong bonds between colleagues. Team members learn about each other, developing better understanding of individual strength, weakness and personal traits through stronger relationship trust is built and communication becomes more natural, open and free. 
· Flexibility: Working in teams can help transfer skills and knowledge between individuals will be able to cover for other team members. 
· Conflict resolution skills: there is often the potentials for personality clashes between individual team members, but collaborating towards shared goals often enables employees to work out how best to resolve disagreements for the benefit of the team. 
· Boost morale: Teamwork can help increase staff morale as individuals will have a sense of belonging to the team and appreciation from others for the qualities they bring to the group. 
[bookmark: _Toc8771]WHAT CAN THE IMPACT BE OF INEFFECTIVE OR POOR TEAMWORK? 
 Regarding the workplace, a team that fails  can start for a number of reasons, but the consequences are the same factions of reason  and are formed, difficulties or even stop communication and suspicion to start to accumulate in the team. Productivity and efficiency drop off sharply and any kind of collaboration or innovation is next to impossible. The focus changes from work to what the other group is up to and what your next move should be. The end of team cohesion is mainly characterized by a shift from a group-oriented perspective to a self-centered one. The goals become individual survival instead of group success and achievement. What we tend to notice when a team fails is the negative, adversarial and uncomfortable atmosphere. But this negative work interaction has a significant impact on innovation and both together severely harm a company’s bottom line.   
 
 
 
 
[bookmark: _Toc8772]CONCLUSION AND RECOMMENDATION 
From the forgoing effective team work can be improved by earnestly encouraging open communication and positive feedback among the members of the team in a business organization given the fact that it keeps the individual workers updated with the trends of work. It is also deduced that effective leadership and commitment has a great impact on effective team work. And must be given its pride of place in the scheme of things, that is, the work and its result. 
Encouraging trust in the group will ultimately impact positively on effective team work. This is so because when the individual members believe and can rely on one another strength and stance on any phase of work, it will certainly rub off positively on the team and it’s productively. It has become imperative to embrace team work and team spirit by both the employers and employees as it has become increasingly indispensable due to its occurring benefit to all. The contemporary organization and business societies surely need the team formation at work for accelerated success in overall productivity. This will go a long way in enhancing the individual member’s skills, satisfaction, creativity and innovation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc8773]SUMMARY 
Effective team work has indeed proven to be therapeutic as it has accounted for increased productivity in every sphere of business actively and should be encouraged at all cost.  
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