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For this assignment the class was told to divide into groups and create a business idea that would have a positive impact on our local community. As I have confidence and debating issues I had decided to join up in the same group of people as my previous presentation as I felt comfortable, relaxed and confident in sharing my views and opinions about the business. Originally there was 5 of us in one group, Tanzina, Shelly, Delwar, Cameron and myself. As a group we chose Tanzina as group leader and decided together to base the business in Hackney as most of us are from East London and the discussed potential business ideas that would improve the lives of the local community members. after one session we decided to create a youth club for 8 – 16-year olds in Pembury estate for parents who need to work during the term holidays. having spent my life growing up in hackney I have seen the increasing demands for child support and the need for financial support as there is a large amount of low income families in my borough.  As I have 2 children I understand the importance of having a safe and friendly environment for my children to be at when I am unavailable to look after them. 
the assignment required us to do a business plan and I was given the task of doing the aims and objectives, pest analysis and swot analysis and creating a conclusion for the business plan presentation.  I was happy to do this as I felt confident in completing my tasks. I have experience with completing swot analysis and pest analysis as it was needed for previous presentations. I feel that my communication skills have improved considerably as I was an active member in the discussions regarding the presentation this includes talking about the main reasons to why the youth club is being made, how it will impact the community and what factors would have a negative impact on the business.  Working in a group was a great way to combine people with different experiences, views and opinions which allowed for a better debate when we were brainstorming about different factors within the business. 
I found the aims and the objectives quite easy as the business is something I felt passionate about this meant that the aim was easy to identify as we all agreed the direction we wanted to go in. I then had to complete a pest analysis this I had not done before putting managed to find what it was using the internet I think this tool is brilliant when deciding on opening a business as it made me look at the business through different perspectives (political, economic, social and technological). This is something that I would not have done before but having completed it identified the need for the youth club in hackney. It made me more confident that we were doing the right type of business for the community. I then completed a swot analysis, this is something I have done before through previous assignments and allowed me to look at the impacts that the youth club would have on the community as well as this I use this tool to analyse the pros and cons of opening the business. Swot stand for the strengths, weaknesses, opportunities and threats. The swot analysis confirmed that this was a good idea as there was minimal threat and the area needed more work done with the youth as there is an increasing amount of young people being involved in gangs and illegal activity. 
Throughout the assignment I stayed in contact with all the members within the group via WhatsApp and assisted others with any issues or problems that they were having related to the tasks. Working In a group was great as it meant that work load could be divided between several us therefore allowing us to look at our individual sections in more detail. Although I only had to complete a few tasks I would work more on my time management if I had to do this again. Having completed the assignment I have learnt that business facts and examples relevant to my tasks has helped me to better debate the issues. The business plan helped me to stay focused and set out a clear direction for the team to operate. My researching skills have improved by a considerable amount as I had to collect a lot of data, analysis and then write it up for my presentation. 
[bookmark: _GoBack]During the assignment 2 members of the group dropped out due to personal reasons which I was worried about as it felt that the tasks in the business plan would not be completed to the standard that we hoped for. This also made me think that if this was a real business opening the negative impact it would have on the business opening. 
I feel that a business plan is a brilliant, helpful and powerful tool as it allowed me to understand what is required for me to create a successful business and not only apply critical thinking and analysis, but to use the theory and put it into practice. It helped me gain management experience by making me look at the business from a higher level.
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