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[bookmark: _Toc67975748]Task 2 - Individual Report 

A complex problem is a type of problem that is beyond the scope of any single organization to understand and cater to. These types of problems cannot be completely solved but addressed in the long run.  In a dynamic business environment where there is a continuous change that goes on, it is important for the organizations to cater to such problems. These problems can lead to lower job satisfaction; affect financial statements and customer engagement in the long-run. Thus, solving such problems becomes a central task for the managers and the employees to undertake for the growth and benefits to the organization (Dörner et al., 2017).

[bookmark: _Toc67975749]Understanding a complex problem in the organization
A complex problem in the workplace is communication. Communication is transferring information from one person to another. It is a two-way process in which the person who is sending the information should be clear with the information being shared and the person who is receiving the information should comprehend the information in a proper way. It is important for a business to take up a proper communication channel as it facilitates decision-making problems. It not only affects the employees of the organization but also affects the other stakeholders due to conflict in operations (Güss et al., 2017). 
Improper communication channels can be detrimental to the organization as a whole.  Due to diversity in an organization, employees come from different social and cultural backgrounds. As the communication channels are not proper, information cannot be transferred efficiently. This causes conflicts and disruptions in the operations that are undertaken. Language barrier causes a problem of lack of understanding of the information being shared. This causes discrimination in the organization of the employees having a separate ethnicity (Lai et al., 2017). 
Communication can be verbal, written, visualizations, and non-verbal. Understanding the body language during non-verbal communication is extremely important for work that needs to be done. The major purpose to communicate is to inform, persuade, create goodwill, instruct, and to inspire. Motivation is also a factor that is affected due to the lack of proper communication channels. For instance, if the job description is not properly communicated to the employee, he or she might be in a different frame of mind pertaining to the role assigned to him or her. Similarly, to perform any task communication is the key. It helps the employees to understand the goals and objectives of the tasks that will be undertaken. Thus, this keeps the employees motivated to do the task. 

[bookmark: _Toc67975750]Analyzing the problems in Communication Channel with respect to the decision-making process
In an organization, there should be a robust decision-making process so that it can work efficiently and effectively in the long run. For such efficiency, proper communication is required so that the different participants taking up the task or the job knows what role the individual needs to play. Group communication is essential for decision-making. Thus, improper communication channels can cause major barriers pertaining to decision-making at large. Lack of proper communication also causes polarization and inferential errors. It is important to understand that effective communication is the key to decision-making. As communication is required to inform, persuade and motivate others, it facilitates the decision-making process. The process includes having group discussions, determining goals and objectives, assigning tasks, supervising the tasks, and finally reviewing the task. A decision-making process is essential for an organization as it saves cost and helps to create a better brand value in the market. 
Communication made while the decision-making process should be written down effectively so that the information being shared should be clear. The different individuals who are related to the decision-making process actively understand and comprehend the true sense of the information being shared in the organization at large. As discussed before in the study that due to the diversified work culture in an organization, there is a problem of communication that affects the decision-making process. Thus, it is important to make an informed decision based on the inputs given by all the group members. This helps the group to be motivated and facilitates the process as a whole. 

[bookmark: _Toc67975751]Alternative Solutions
The two alternative solutions to the problem is by adopting two types of models that need to be implemented for effective communication. They are interactive communication models and transactional communication models. 
In an interactive communication model, the exchange of ideas and messages takes place both ways from the sender and the receiver. This is also called a convergence model of communication. The process occurs between two individuals or machines in both verbal and non-verbal methods. The sender channels a message to the receiver and then the receiver sends feedback of the information that had been transferred initially (Subandi et al., 2018). This model emphasizes feedback. Instead of the information only coming down from the top management, this process is beneficial because it helps both parties understand whether the information shared has been properly communicated to the other party. It is a two-way process that makes the model extremely efficient. The feedback which is received may not be immediate because this model is based on the speed of the internet or the network that is being used. Therefore, a good network system is required for the implementation of the convergence model at large. This model also emphasizes that instead of comprehending the meaning of an individual’s message, it is effective if feedback is given as soon as possible. This helps to reduce ambiguity and the tasks can be undertaken effectively (Parackal et al., 2020). 

In the transactional model, the information is only exchanged between people. In this model, machines are not given any importance at large. This model states that the sender and receiver would take turns to send or receive the message where the information is being shared. This is one of the most general modes of communication which is used in the day-to-day lives of people. This model becomes more efficient when the parties who are at the two ends are from the same environment. This helps each party to understand the other better in terms of the information that is being shared. In this model, the background, experience, attitudes, and cultural beliefs play a significant role in the effective communication of information. Thus, this method is effective provided that the information is being shared in homogeneous groups (Yuriev et al., 2018).

The effective decision-making technique that needs to be followed in this case is the PMI technique. The PMI technique refers to the brainstorming technique for gathering feedback on an idea or concept when a set of work is assigned. In this study, it has been seen that communication is a problem and how the PMI technique will be implemented to measure the effectiveness (Kotb et al., 2017). 
PMI technique stands for plus, minus, and interesting technique which is required for an effective decision-making process. Therefore, the two models that have been proposed in the study need to be evaluated accordingly (Bisker et al., 2018). 

In the transactional model, it is seen that the information is transferred for sharing between people. This removes the ambiguity of the Machines responding to the information that is being shared. This facilitates the communication channel as individuals are more involved than machines in the process and the chances of air also reduce accordingly. This also helps to communicate effectively and efficiently through the communication channels. As this communication model is used on a daily basis by individuals it is easy to implement and it is cost-effective as well. There is no emphasis on feedback therefore the model takes less time for communication at large.

The concept of SMART should be implemented for the development of better communication channels. SMART stands for specific, measurable, achievable, realistic, and time-focused. The information that is shared on the communication channel should be specific and to the point so that there is no problem of understanding the different parties associated with it. The information should be measurable in terms of quality and quantity at the same time. The information that has been shared on the communication channel should be achievable and clear. The information that is shared on the communication channel should be realistic and not ambiguous. The information should not be vague and open-ended, making the information more realistic in nature for the organization to act upon. Finally, the information that is shared on the communication channel should be time focus that is that the duration of time between which the information is being shared with the other party should be time-bound so that there is no delay in work and the process is effective efficient and provide scope for expansion of other activities at the same time.

The communication of these implementations of the plant that has been suggested in the study is the smart framework in which the communication channels can be effective in hand and facilitates the decision-making process. The different stakeholders like the supplier, customers, employees, employers, administration team, and the management team and this would bring a Holistic development of the organization at large.

It is essential to monitor the different activities that have been taken up by the individuals of the employees in the communication channel which determines the effectiveness of such communication channels. This helps to control, evaluate and monitor the different messages and information that is being shared on the communication channel. The technique that needs to be used for controlling or monitoring the communication channel is to determine the accuracy, impact, timing, audience, location, level of detail, medium, format, distribution, formality, confidentiality, reason, and cost.

[bookmark: _Toc68026541][bookmark: _Toc67975752]Recommendations
● The creation of an successful communication framework is amazingly vital to accumulate representative feedback ● Delegate assignments to dodge overstressing a representative, and to assist representatives center on details ● Conduct mechanical learning works out to upgrade productivity ● Brainstorming sessions must be held to assist workers to share their viewpoints and ideas ● Rest and restoration of workers must be taken care ● Specific objectives may be laid down and motivating forces may be given to act as a stimulant
[bookmark: _e14t3nplrua6][bookmark: _Toc68026542][bookmark: _Toc67975753]Conclusion
An energetic arrangement is required for a complex issue that covers different viewpoints. As has been seen it is vital to screen the comes about of the changes as well. Keeping all these viewpoints in intellect, the issues, causes, and arrangements have been highlighted in this report, and the ways to screen such changes and their adequacy has been proposed as well.
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