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Executive Summary
This report provides an analysis for the management team of BlueTree Home and Garden. It evaluates the current performance management system within the company as well as a future analysis. 
Methods of secondary data sources were analyzed to understand current processes and trends in regards to performance management. Primary data was collected in the form of questionnaires and one to one meetings within the business. All this information can be found in the appendices. 
The primary research findings conclude that the current performance management process within BlueTree Home and Garden is not successful and requires a complete overhaul to be successful and help the company grow. 
There are a few recommendations that can be adopted this includes:
· Further research needs to be undertaken to understand the reason behind performance management meetings
· Management need training on how to conduct performance management meetings
· Employees should feel included in the process
The report also shows that there are limitations when conducting research on this topic area. The questionnaire had a lack of responses and could have been made to be more personal with text boxes to expand on the answers. 
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1. Introduction
BlueTree Home and Garden Ltd is a private e-commerce business which was established in 2013 (Companies House, 2013). From 2013 the company has expanded and now employs a total of 9 members of staff (BTHG 1, 2021). Between 2020 and 2021 this is the time the company grew the most doubling its staff levels from 3 to 6. From this growth the company needed to then put various policies, processes and systems in place. The company up to 2020, had not conducted any form of performance management with its employees. This was a complete new process that needed to be constructed and carried out. A performance management system was put briefly in place but is not very effective and still requires finalizing to ensure the company and employees get the best out of the reviews. Not only for growth, the performance reviews need to ensure they align with the companies goals and objectives (BTHG 2, 2021).  Performance management is seen to be an essential part of company growth and success (CIPD, 2020).

Aim
The aim of this research is to analyse the performance management process and system within BlueTree Home and Garden.
Objectives
· To critically analyse the effectiveness of performance management processes and systems
· To identify and critically analyse the effectiveness of the performance management system within BlueTree Home and Garden
· To make recommendations to improve the current performance management system at BlueTree Home and Garden



2. Literature Review
Literature has been gathered from a range of reliable sources. The CIPD website has been included as a reliable resource as it has recent publications regarding performance management. Included in the review are relevant theories to help analyse the primary research findings and suggest recommendations for BlueTree Home and Garden going forward this includes Maslow’s hierarchy of needs. 

2.1 Appraisals or Performance Management
Employees confuse performance management and appraisals as the same thing. This is not the case. Performance management is very much an ongoing process of evaluating an employees performance (Talent Management, 2021). However, they both have similar elements of outcomes. They are both in place to result in increased employee performance over a period of time. Appraisals usually take place every 12 months whereas performance management meetings are more regular, aiming to happen every 1 – 3 months. A staggering 69% of companies still use annual appraisals. Office professionals mentioned they would prefer check-ins at least once a month and 94% of workers would much prefer their mistakes and opportunities to be address in real-time, than a year later during their appraisal (Clear Company, 2019). The last statistic leads on to show that 68% of employees who receive accurate and consistent feedback feel more fulfilled within their jobs with 27% of these workers also agreeing that feedback, good and bad helps them work better (et. al). 

2.2 Techniques
An important part of working within HR is to regulate performance management. Effective performance management will provide results to help business growth as well as employee growth. There are many different techniques companies can adopt to help them with their performance management process. Companies should adopt the ones that will be of most benefit to them and are able to be personalised to their company needs (HR Daily, 2018). Some techniques companies can adopt can include defining and communicating company goals including performance objectives, using a performance management software, providing employees with frequent performance feedback, using other employees to do a 360 degree review of their colleagues, setting regular meetings to discuss outcomes and results with goal and objective setting and ensuring employees have a personal development plan in place (Bernard Marr, 2021). 

2.3 Culture
Culture within an organisation is formed from motivational theorists. The main motivational theory to date is known as Maslow’s hierarchy of needs. Maslow’s theory contains what is believed to be a five tier model of human needs. It is stated that individuals must have their lower level needs satisfied before progressing up to the higher level growth needs. The pyramid starts off at the bottom with physiological needs, these are the biological requirements such as air, food, clothing and sleep. The next level is safety needs, this consists of both financial and emotional security. The middle level of the triangle is known as love and belonginess, this is related to trust, acceptance and friendship. From here, the next level is known as Esteem, self-worth, accomplishment and respect are included in this sector. Once an employee has fulfilled all these levels the final level of Maslow’s hierarchy of needs is called self-actualization, this refers to the realization of a persons potential and seeking personal growth with self fulfilment (Maslow, A.H 1943). 
A good performance culture is the key to business success. 31% of leaders believe that culture does drive business success (Cascade, 2021). The culture of a business will have an impact on every aspect of the business and having a strong, good culture is the key to outperforming competitors too. When individuals apply for jobs, 77% of them consider the company’s culture and a high 65% of employees within their jobs have stated that the company culture is the reason for them to continue their employment (et.al).


3. Methodology 
Primary research was done by using a quantitative questionnaire and a qualitative management meeting. To gather the information required for this portfolio a questionnaire created on Survey Monkey was sent out to staff in BlueTree Home and Garden. Using this method it helped the staff remain anonymous when completing the questionnaire. The questionnaire was sent to all 9 employees of the company which consisted of different departments. 
The management meeting consisted of 3 managers who also completed the questionnaire. This meeting was called to get a further insight into the outcome of the questionnaire and come to a decision on how to move the performance management process forward ensuring it aligns with the goals and objectives of the business. 
The questionnaire results were analysed using the tools on Survey Monkey. This helped compare these to the outcome of the management meeting. Both these results were analysed against secondary research and theories to identify any potential themes and room for future development. 

4. Findings
For my primary research I conduct a questionnaire containing 7 questions based on performance management. This was sent out throughout the team at BlueTree Home & Garden which covered different departments and different levels of employment including management. 
The results of the questionnaire are listed in Appendix A. The first question asked ‘Do you think the performance management system is clearly defined within BTHG?’. 71.43% responded ‘yes’ to this question which is 5 out of the 7 respondents. 
The second question asked ‘The goals that are set during the performance management session, are they mutually decided between yourself & your manager?’. Like with the first question 71.43% respondents said ‘yes’ to this question which again amounts to 5 respondents out of the 7. 
The third question asked ‘Do you think the goals set out in the performance management session align with the company objectives?’. This question was close with the results, 57.14%, 4 respondents said yes to feeling like performance managements session align with the company objectives where as 42.86%, 3 respondents answered no. 
The fourth question asked ‘Do you feel your performance improves from having a performance management system in place?’. The results of this question were more negative than positive. 71.43%, 5 respondents believe they do not perform any better with a performance management system in place. 28.57%, 2 respondents said they do feel like they performance improves. 
The fifth question asked ‘Do you think having performance management meetings helps with the company culture at BTHG?’. These results were also negative, 57.14%, 4 respondents believe that performance management meetings have no impact on the company culture whereas 42.86%, 3 respondents feel It does help with the company culture. 
The sixth question asked ‘Do you feel praised by your manager when you have done a successful task?’. The results of this question where positive. 71.43%, 5 respondents feel they get praised by their manager when they have completed a task successfully whereas only 2 respondents, 28.57% believe they do not get the recognition they deserve. 
The final question asked ‘Are you satisfied with the existing performance management system in place at BTHG?’. These results were mixed for this question. 4 respondents, 57.14% are not satisfied with the performance management system within BlueTree Home & Garden whereas 42.86%, 3 respondents are satisfied with the process in place. 

5. Conclusion
The current performance management system in place within BlueTree Home & Garden overall is not successful and used to its full potential. The primary research shows that employees are not aware of the system or process, the reason behind it and feel they are not benefiting from the process. The only positive results of the results where that employees feel they are given a choice with their goals that are being set during the meetings, they feel their goals align with the company goals and they feel they are being praised for the work they complete successfully.  
6. Recommendations
Based on the findings of the primary research the following recommendations have been made:
· All managers need further training on how to conduct performance management meetings. 
· How performance management meetings are recorded needs an overhaul, how they are recorded and the content within them.
· Time needs to be set aside for the performance management meetings to be conducted and not pushed aside.
· Staff need to be praised when doing a good job to ensure they feel valued and helped build the organisational culture within BlueTree Home & Garden.
Limitations
Unfortunately I had less responses to the questionnaire than BlueTree Home & Garden employ. This shows that the response rate was not high enough to be relied on. The questionnaire was sent out with enough time for individuals to respond with it only being 7 questions and simply a yes or no answer, this was not a time consuming questionnaire for individuals to complete. I did chase with messages to ensure they knew to complete the questionnaire but unfortunately I still did not receive the full amount of responses from the employees of BlueTree Home & Garden. I had 7 responses out of 9 employees. The management meeting, had a more successful outcome based on the findings of the questionnaire, so even though the results were limited it was still of use to the management team of BlueTree Home & Garden. 
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Appendix B
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All 3 managers were present during this meeting. 
The discussion topic was the current performance management system that is in place. 
All managers agreed that the current process was not successful. Some aspects of it are yes, but the whole system needs an overhaul. The time when the performance meetings are conducted, how they are conducted and the questions that are asked and how goals are set too. 
We discussed how we could go about further training to fully understand performance management. The results of this was research on other companies using the CFR methods (Conversations, feedback, recognition). We also purchased ‘measure what matters’ book by John Doerr for each manager to read to fully understand the reason behind CFR, the process and what success rate we should see from adopting this performance management process. 
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