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Introduction
Management accounting is the process of transmitting important information to management in order to help them achieve the organization's goals and objectives.  This is done mainly after data is collected regarding the various facets of the business of the organization. This is highly important because the organization would be able to take the step forward only when the execution of management accounting happens in an efficient process. It leads to better planning and overall better execution of the goals and purposes of the company. Types of costs in management accounting are manufacturing costs, non-manufacturing costs, opportunity costs and sunk costs. Manufacturing costs refer to the costs the company has to bear during the function of manufacturing. Labour, materials are the main types of manufacturing costs. Non-manufacturing costs refer to salaries, wages and administrative expenses. Opportunity costs refer to the money the organization has to spend in the case of a new investment that has the potential to bring business. Sunk costs refer to the money the organization has to invest in a particular project. Due to COVID 19 and the travel restrictions, the global hotel industry has encountered a large hit. The main base of the global hotel industry was tourism which has completely been put off due to the restrictions. 
[bookmark: _Toc65777853]Harriot Hotel Cost Structure
Harriot Hotel was established in the year 1941 by John D Brockville. It has grown into one of the main players in the hotel and tourism industry across the world over the years. Its business is present in Europe, the Americas, Asia and Africa. The Hotel, however, was influenced negatively by the COVID 19 pandemic like all other businesses in the world. Therefore, it is necessary for the UK division of the organization to review its cost policy in several areas. 
[bookmark: _Toc65777854]Employee Wages
Point: This refers to the salaries and wages paid to the employees of the hotel. 
Explain: As much as 25 percent of the revenue is used in paying wages and salaries to the employees. This is a very high number. The hotel has numerous types of employees. Maximum of the amount used in the employee wages are paid to the higher-level employees of the organization (Allain, Lemaire and Lux, 2021). These employees are in the management line of the organization. It needs to be pointed out that for the proper functioning of the hotel, it is necessary for robust and proper functioning management. The other portion of the costs goes to the employees who are hired on a daily wage basis. It is necessary for the organization to formulate a policy that does not involve discriminatory practice and at the same time, is able to improve the condition of the organization. 
Relate: It is necessary for the organization to reduce the expense on employee wages as it takes up a big chunk of the expenditure of the organization. This can be done through the process of cutting back on the management and introducing other policies that allow the organization to retain employees. 
[bookmark: _Toc65777855]Advertising Costs
Point: This refers to the cost the organization has to bear in advertising itself on the media. 
Explain: It has been estimated that the advertising cost of the organization is 12 percent of the revenue. This is an unusually high number. The organization pays a lot of money in order to promote itself in the media. It is necessary for every organization to promote itself. It provides the organization a competitive advantage over other rivals in the market. It also helps enable a clean image of the organization (Rikhardsson and Yigitbasioglu, 2018). Harriot Hotel is one of the main players in the market. It has to gain an upper hand over the other competitors in a market that is known for fierce competition. Therefore, the organization spends as much as 12 percent of the revenue in the process of advertising and promoting the brand. 
Relate: The advertising costs of the company should be lowered in a time of crisis. The name of the brand is useful in attracting the crow\d towards itself in the time of lockdowns and travel restrictions across the world. 
[bookmark: _Toc65777856]Interest on Loans
Point: This refers to the interest that the organization has to pay to the banks as a result of the loans that the organization had to advance for its financial mileage. 
Explain: The Company spends 17 percent of its revenue in the process of paying interest on loans. This is a high number for the organization to pay. For business functions, every company has to take care of its financial mileage (Abdusalomova, 2020). For most highly functioning and successful businesses, the financial requirements are fulfilled by the loans from the banks. The same is the case for Harriot hotel. A large chunk of the expenditure of the organization has to be paid through interest on loans. 
Relate: The costs of the loans should not be reduced by the organization through any negotiation. The highly functioning financial operations of the organization are largely based on trust and mutual understanding. This is one of the essential requirements that the company would depend upon in a time of crisis. Therefore, paying the interests on these loans is highly important. 
[bookmark: _Toc65777857]Housekeeping and Cleaning Supplies
Point: This refers to the expenditure that the organization has to bear in terms of housekeeping and cleaning of the rooms. 
Explain: Housekeeping and cleaning bear as much as 8 percent of the revenue the organization generates. In the hotel industry, this is one of the essential functions that businesses have to perform. The success of the hotel businesses is largely dependent on the image that it is able to showcase to potential customers (Turner et al, 2017). The better the housekeeping and cleaning initiatives within the organization, the more the people would be attracted by the business as a result. In the time of the pandemic, where the business can take a long time to pick up, this is one of the strategies that can be used by the organization to its advantage. 
Relate: There should not be any reduction in terms of housekeeping and cleaning for the organization. It helps maintain the image of the organization and can be a boon for the organization in the time of the pandemic. 
[bookmark: _Toc65777858]Customer Discounts
Point: This refers to the expenditure of the organization in terms of customer discounts. 
Explain: The organization spends as much as 13 percent of its total earned revenue on customer discounts. In business, there are many ways to attract customers. One of the ways is to offer them a discount so that they would avail themselves the same service at a lower price. This is used by organizations to ensure the number of customers keeps flowing (Lunkes et al, 2018). Discounts are offered mostly at times when the expectation of the organization is low from the room of potential customers. 
Relate: The customer discount has to be lowered by the organization. Post relaxation of the restrictions, it is expected that a large number of customers would come in. The organization has to use its traditional ways to attract customers instead of discounts. 
[bookmark: _Toc65777859]Stationaries used in front desks and Restaurants
Point: This refers to the expenditure behind stationaries and items used in the restaurant and other places to decorate the interior of the hotel. 
Explain: The organization spends 5 percent of its revenue on stationaries. It is essential for the organization to decorate the interior to make itself attractive in the eyes of potential customers (Ussahawanitchakit, 2017). Through this process, the organization is able to build an image for itself in the market. This image has the ability to provide the organization with long-term benefits. 
Relate: The organization should under no circumstance reduce the expenditure on stationaries. It needs to hold on to the image that has taken a long time for the organization to build. It is one of the signatures of the brand. 
[bookmark: _Toc65777860]Conclusion
The UK hotel industry is likely to pick up steam after a period of turmoil. It has managed to gather a large number of customers for a long period of time. It is essential that the hotels cater to the basic needs of the customers. Employee wages are the area that the organization that has to reduce the costs. This might mean cutting off employees or reducing their salaries. Other areas where the hotel can reduce the costs are advertising and customer discounts. The main purpose of these lines of costs is to ensure the fact that the company is able to project itself to the outside world and attract new customers. Instead of the processes that the organization has been following for a long time, it would be efficient if they formulate a lean policy for the same. In other areas, the organization has to make sure the costs are not cut. Maintaining interest costs help maintains the organization's relationship and finance in the bigger picture. Housekeeping and cleaning help the organization maintain its brand image and quality to the target audience. Stationaries give the organization an outlook that it needs to maintain in the long run.
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