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The business organizations always start from somewhere. Most of the bigger organizations in the market had started really small from its owner, and probably with nothing. But over time, and through proper implementation of certain skills and strategies, these businesses have grown a lot bigger. The owners of these companies are the entrepreneurs who had visions and they used their own skills and risks taking attitude to establish their visions by growing their businesses. This is why the entrepreneurship is a very interesting concept especially for those who are looking for jobs but couldn’t find any, or have ideas for business that can actually work if done right with the implementation of the relevant strategies for opening the company (Maund, et al., 2017). However, strategies and opportunities don’t reveal itself. Entrepreneurs must also have the ability to see the environment surrounding the market and factors such as competitors or target market demands if they want to proceed with developing strategies. To do this, it has to be done with a thorough analysis of the various aspects of the market as well as the availability of the resources for establishing the business. This is where the business plan takes its role by helping out the interested individuals to help identifying the relevant factors necessary for opening the business and form strategies to minimize the risks while pointing out the opportunities. So the business development plan is an important aspects for the individuals who want to establish their own business. This was the purpose of this module which aimed to teach students how a business plan can be developed and what ways it could be implemented so it could sustain the challenges for a new business. So this is a report with a reflective analysis on the things which have been learned through developing a business plan along with finding out any gaps in the learning so that improvements could be done based on the analysis from this. The report will be done using the Gibb’s Reflective Cycle which is a better way to come up with reflective analysis on the learning and is an easier way to find out the flaws.
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Description
In this module, each student was assigned to group and we were tasked to develop a business plan which could be established in the market. But developing a business plan isn’t a simple task so every group was instructed on the proper ways to develop a business plan. A project has to be divided into a lot of individual tasks that has to be accomplished with in a given time limit (Alvesson, et al., 1996) I was the team leader on the group we formed. Each member in the group had their own responsibilities to do. Being the leader of the team, I took the task of splitting the tasks of the business plan development, and I used the Tuckman’s theory (1965) for this. Apart from this task, I also handled the time management task which consisted of making a to-do list of the things we need to do to develop the business plan. I also handled any conflicts within the team because as the team leader it was my job to keep the members engaged in team work and helping them with taking decisions based on the agreements from each member of the team. The business plan itself had several tasks as well so I came up with the aim, objective, vision and mission for our company which we were working on to develop through the business plan. Since we were given specific time for completing this project so I put each of the tasks in a timeline and I had given separate tasks to each members so they could get started working on these tasks. However, we didn’t completely abandon ourselves after assigning the tasks, because whenever there was any issue with the plan development, we called group meetings and did a lot of brainstorming to come up with solutions and made decisions together which we could agree on. Before all of this though, we decided which business we would focus on and we liked the idea of starting a restaurant business. I and my team members tried to come up with the right names for this restaurant and we went with the name Global Kitchen for our restaurant business company. When developing the business plan, I tried to follow my tutor’s instructions as much as possible so we could form a plan which would actually become successful in opening a new business. The idea was to learn how a real business can be formed and how the entrepreneurs form new businesses and ensure their self-employment. By completing the business plan, we learned a lot of things (Katz, 2014).

Feelings
When we started working on this project we had to gather some knowledge from the module as well as from outside sources for the development. I had some ideas on the things that are necessary to put in the business plan such as forming an aim, objective, vision and mission for the company. Because without these, a company will hardly have any purpose. I also had some rough ideas on the restaurant market, but I knew it wasn’t enough and we will have to do more research on the restaurant industry since it will tremendously help our new company to sustain the competitive challenges (Brown, 2008). As a team leader, I tried my best to lead my team and helped them with key decisions for the development of this business plan in specific time limit. I and my team members learned a lot of things through the development of the business plan. We did learn from our study, but this project was an opportunity for us to experience how it takes to form a completely new business out of nothing just like many other successful business in the industry (Finch, 2010). Since this was a team project, so communication was the most important part of this work. The project did cause some conflicts among us at the start because we each had our own opinions which obviously did not suit with other opinions. However, I maintained the conflicts and used it as an opportunity to do some constructive discussion which would involve critical thinking based on the knowledge we have and the information we gathered from the market research. This was possible because we were able to maintain communication which helped a lot in this project (Blackwell, 2008). Time management was another aspect that I was skeptical about at first because the project had to be completed within the given period of time. So dividing the tasks into smaller ones and putting these tasks in a timeline helped me and the members in the team to keep our focus on the task we need to prioritize. I also learned how a financial analysis can be developed for a new business. Even though I wasn’t directly involved in this task, we all discussed about the possible costs and the resources which we will need to consider when we open this business. This helped the financial analysis to become effective. The most excited thing that we had to do was the market research because it required us to actually do some research on the market and do small surveys on other companies and our target customers. These things helped us to gain ideas on the market demands and analyze the strength of the competitors along with the risk and opportunities in the market, which enable us to do our own SWOT analysis of the company and we compared it with the information on other companies from the research. So we had to work actively (Hind, 2011). So it was a necessary experience for us.
Evaluation
The business plan development was a huge help for me as a learner and it helped me and my team to learn how the actual methods of developing a business plan works. It taught us to see and experiment on different aspects of starting a completely new company such as making a financial analysis, competitor and their activities in the market, target market for the business and their demands from this industry and many other (McKeever, 2002). These elements are what makes a plan effective. We also learned the impacts of communication when developing the strategies for our new business and I gained a lot of experience as a team leader which I would definitely be able to use this ability if I can open up my own business. Throughout this project we have learned that owning our own business can offer a lot of benefit. Having a self-developed company means we wouldn’t have to depend on other organizations and their benefits, because we can build our own professional skills and self-employment if we get to open our own business. We can offer employment to those who need job and cannot find it. Having own business means it can help our personal and professional skill development and we can save expenses to save money on our income tax because we get to control the flow of resources and the cost of operations of the company which can benefit us as well as the society.
However, this doesn’t mean that the business plan was perfect. As stated before, we all had limited experience regarding the development of business plan. What we knew were mostly based on study and basic assessment of the business industry so this means our plan wasn’t as good as we expected. I did had some trouble with the time management so organizing the information was a bit tricky for me which I did manage to keep stable after the timeline was developed for keeping each tasks in separate time limit. But then again, this is because this was the first time we were involved in something like this. So we were able to gain experience through this project. I had learned my lacking and my skills with this practical task so this experience was necessary for me to develop my skills as an entrepreneur so I could use my knowledge later.


Analysis
So with this development of the business plan the project helped me to learn how to become an entrepreneur and become actively involved in making a business plan for a completely new company. I have learned that I can lead a team and can successfully do the tasks I have to do for the team. I am able to manage conflicts. I have also learned that time management is something which I need to keep working on because I had difficulties to maintain the time management for this project. The project has made me confident to take no similar projects in the future and work on my gaps to become a better team leader.

Conclusion
The business plan we managed to develop was satisfactory as it has the necessary information which can help us to start our own business (Grinsven, 2009). This is why I believe our business plan can work and we can actually use it successfully to open up our own business restaurant company. However, organizing things and time is an important skill when it comes to opening own company (Williams, 2013). This is where I need to keep working on so I could get better at time management since it will involve the organizing of operations within a given time. If I had more experience, I could’ve effectively do the time management with this project. But this helped me to learn my gaps so this can be used as a teaching moment so this skill could be worked on.

Action plan
Since I had troubles in time management and organizing things, I will need to read more books which talks about time management skill in general. I will also use the internet to gather more information on how time management and organizing things can be improved. This would be a continuous learning so I would use any information I could find from any sources to develop my time management so I could use it in the business organization.


[bookmark: _Toc534745080]Conclusion
The business plan is a necessary factor for starting a completely new business and starting self-employment. With the development of a business plan it is a good opportunity to experience how much it takes to develop a business plan which can work depending on the various elements of business and it allows individuals to see the challenges for new companies which start out of nothing initially. However, reflecting upon the learning is also necessary. Otherwise it wouldn’t be possible to see what has been learned through the experience what the lacking is, so that the gaps could be worked on by taking necessary steps. So this reflective review is necessary for the learning.
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