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Introduction:
The London International Wine Fair is a progressive fair with inspirational content and features outstanding wins to states around the world. It is an esteemed annual event that brings together a range of wine producers, distributors, sommeliers and enthusiasts from around the world to explore a huge range of wines (Fox et al., 2014). The event has been chosen due to its reputational, which has the chance to expand into a unique niche market of winter wine experience. Hosting this event during the winter can attract a weather audience that can be associated with wine tasting with cosy, festive atmospheres (Gatti et al., 2022). The location for the event is the Olympia London, a well-known exhibition venue with indoor spaces which is suitable for hosting large events and perfect for accommodating the additional heating a logistics required for the winter season (Getz and Page, 2019). 
[image: ]
[bookmark: _Toc181909578]Figure 1: Survey Results on Upcoming Winter Wine Event
Source: (Wine Travel Awards, 2024)
The survey conducted for the upcoming event showed a high-quality numbered audience whose buying power has significantly improved from 36% in 2022 to 43% in 2024 (Wine Travel Awards, 2024). The London International Wine Fair is one of the premier events which is well-recognised by the global players in the wine industry (Hemming Group, 2020). The main purpose of the event is to engage the customers in the proliferation process of wine culture across the globe. However, snowfall and icy weather are potential problems for current wine events which potentially affect the participation of people across the globe. The success of the event will be going to enable new opportunities for commercial wine producers to present their respective wine products and evolve the economy across the countries. The net promoter score for 2023 was 23.7 which measures the brand success criteria indicating the increased success chance for the event in the upcoming year (Wine Travel Awards, 2024). 
[bookmark: _Toc181909548]The Event Cycle
The event cycle contains five stages, starting from the day of the planning or event announced to the public and the day of the event. The event cycle identifies the duration of the event planning, delivering and evaluating of the event (Allen, Harris and Jago, 2022).  Below Figure 2 explains the stages of the event cycle, which is essential for each event, and it's called the EMBOK model (Lyyti, 2021). 
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[bookmark: _Ref181746683][bookmark: _Toc181909579]Figure 2: EMBOK Event Cycle
Source: (International EMBOK Executive 2019)
The EMBOK model covers five stages which can be applied to the event feasibility of organising an event like the London wine fair include. 
1.  Mission and Event Objectives  
Mission of London Wine Fair Event: The mission of the event is to develop a premier platform for the domestic and global wine industry to establish positive networks and connections to present their respective products. 
Event Objectives: 
· To attract and gather multiple ranges of national and international wine suppliers and producers under one roof.
· To facilitate the business associations and deals within the wine industry.
· To educate and inspire the visitors along with wine professionals and devotees.
· To promote the region of the UK as a best and leading destination for promoting the culture of wine and its trade. 
2. Managing Resources and Logistics/Marketing and Promotion
The target audience for the event includes wine importers, retailers, producers and wine suppliers. The marketing channel for the event includes social media marketing along with press release media associations and digital advertising. This phase of the cycle focuses on coordinating all aspects to ensure that the event is a smooth and efficient setup. This covers the lifecycle stages from pre-event marketing and post-event follow-up (Al-Minhas, Ndubisi and Barrane, 2020). Managed the event resources and logistics during the organising process, including logistics and venue setup; the management team collaborated with Olympia London for the venue, concentrating on indoor arrangements to service winter conditions and checking proper storage and heating for wine samples (Indika and Amarakoon, 2022).
3. Event Management and Planning
The key activities in the event include trade exhibitions along with networking events, best wine awards, workshops, educational seminars and wine tastings. The logistics required for the event are comprised of venue setup and booking to recruit the exhibitors. The event logistics connected with catering the beverages services have been managed through shelves with the required safety and security measures. At the end of the event measure the perceived value experience value score through straight feedback from the participants and assess other events like Key Performance Indicators (KPIs) (Vestergaard, 2022). Monitor ticket sales and exhibitor sign-ups, check that targets are on track and adjust marketing strategies regarding performance.
4. Operational Activities of the Event
The online operational management includes initiates with efficient coordination and training of staff in order to assist and provide support to exhibitors effectively. In addition to that, the management of visitors by maintaining the flow control will be supported by the development of an emergency response planning system. The event will be executed with prescheduled activities by effectively managing the crowd with efficient engagement of workshops and masterclasses. This phase concentrates on analysing the event outcomes through collected data, and this portion analyses what went well to do better next time (Allen, Harris and Jago, 2022). Manage a post-event survey to collect feedback from attendees, exhibitors and sponsors, then evaluate the satisfaction levels and recognise enhancement areas concentrating on the winter theme., venue setup and overall participant experiences.
5. Evaluation of Event
The event can be evaluated effectively with the post-event survey to gather feedback from attendees and exhibitors covering the areas of connection opportunities, products, organisation of the event and their overall satisfaction level. Moreover, this data is useful for analysing any upcoming trends and insights to enhance the financial performance of the event.  In this stage internal report, which innovates detailed reports summarising the event's success and enhancement areas, will be shared to guide the future. Moreover, stakeholder debriefing, sharing the information with the stakeholders and discussing what went well and what could be improved next time (Goodman et al., 2020). Share the event highlights on social media, wine industry websites and newsletters. 


[bookmark: _Toc181909549]Event Concept
Attendees will enjoy the luxurious winter-themed wine experiences, with heated indoor spaces, as well as the attendee have a chance to test different wines as different samples are present in the fair. Guests will be welcomed with festival decors, different wines and cosy heated spaces set with suitable seasonal atmospheres.  Guests interacting with workshops will be able to acknowledge wine productions and participants with wine and cheese pairing.  VIP attendees will enjoy a privet networking chance with top products (Blanarik, 2024). 
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[bookmark: _Toc181909580]Figure 3: Wine Fair Event Hall
Source: (Harpers, 2024)
The event of London International Wine Fair works with nine unique areas which has the main focus on assessing various aspects of the drinks, wine and alcohol industry in order to provide diversified experiences to visitors. Those nine distinct areas will have different themes associated with spirits, cider, beer and wine connected to the alcohol industry. For instance, Drinks Britannia presents the best British-made alcoholic drinks and educational zones facilitate the visitors to enhance their knowledge related to alcoholic drinks. In addition, the features of Esoterica will be to provide rare wines from specialist importers all around the globe (Hemming Group 2020). The Discovery Zone will present modern innovations to startups through sustainability and wine technology. While masterclasses provide evident tastings related to wines by experts from top regions. The trading floors on the event will allow the visitors to create stocks for restaurants and retailers while the Mindful Drinking Experience covers the trends of low or no alcohol (Zackariya, 2023). The other features of the London International Wine cover different Wine Buyer Awards with the consent and judgment of London Wine testing. In simple, the event can be the perfect place to pick the latest trends in wine with new and modern concepts integrating a high level of quality. 
[bookmark: _Toc181909550]Aim and Objectives of the Meeting / Event
The aim of the event is to provide high-quality immersive wine testing that improves the attendee experience by merging the warmth and charm of a wine festival with exclusive wine testing. 
· To attract and gather multiple range of national and international wine suppliers and producers under one roof.
· To facilitate the business associations and deals within the wine industry.
· To educate and inspire the visitors along with wine professionals and devotees.
· To promote the region of the UK as the best and leading destination for promoting the culture of wine and its trade. 


[bookmark: _Toc181909551]Event Management
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[bookmark: _Ref181909161][bookmark: _Toc181909581]Figure 4: Optimisation Packages
Source: (Sales, 2024)
The event managers are anticipating announcing similar packages as to the success of the previous year's wine fair as shown in Figure 4. The success of the London wine fair requires a multidisciplinary team with expertise in event management. Logistics, marketing and operations. This team might work on operational activities, planning and marketing activities to address events (Bladen et al., 2022). The London Wine Fair has been marked as the “Perfect Winter Wine Experience” which has become the slogan of marketing campaigns. Social media along with wine blogs has become important marketing tools for event managers in order to create maximum consumer engagement with the support of social media influencers and substrates. In addition to that, the coalition and associations with the winter tourism brands will also facilitate gaining maximum attention from consumers and attracting increased numbers of domestic and international attendees. In addition to that, the event management team will focus on announcing special tickets to influencers and market leaders to increase the level of promotions. The event managers also focused on supporting the local business with the support of partners and sponsors to create significant positive economic promotions which directly make the festival more attractive for local governmental authorities and create soft gestures among the local community. However, the event management team has included stakeholders in the key success factors of the event including the exhibitors, traders and logistics providers with the support of technology (Cornelissen, 2022). Moreover, the wine event in the winter has been part of the planning and marketing strategy because of attracts consumers from warm areas who want to enjoy the festival in cold weather with the diversified wine tastes. The event has planned the sessions of communications and meetings among different participants and vendors with the competition and awards of best-selling and taste wines to increase the level of promotions. 



 


[bookmark: _Toc181909553]Industry Trends / Issues / Impact
Industry trends may include the rise of industries' experimental marketing, sustainable even practices and hybrid formats emerging in-person and virtual elements. These trends affect the London Wine Fair by fostering immersive, eco-friendly experiences, providing virtual options for international attendees and increasing commitment despite seasonal challenges (Blanarik, 2024). The most demanding trend at the event will be the focus and adaptation of sustainable practices in wine production along with the use of natural wines which create authenticity and use of unique flavours. In addition to that, consumer behaviour has changed and started to demand low or no-alcohol wines which will be a unique part of innovative products at the event. The wine fair will also feature with increasing resurgence towards the orange wines made of white grapes along with other Indigenous varieties with the diversified cultural tastes gathered to harmonise diversity. However, the issues in sustainable supply chain management can become major issues at the event with the complex changing climate that has impacted business networking at a significant level (Zavala-Alcívar, Verdecho and Alfaro-Saiz, 2020). While the event has capitalised on the focus and trend towards the increasing awareness regarding wine education that is been attached to the respective historical culture of the regions can play a key role in changing the dynamics of wine markets. 
[bookmark: _Toc181909554] Situational and Cultural Considerations
This consideration will be applied to the PESTEL framework by identifying the event to analyse the market and monitor microenvironments which are the factors that have an impact on an organisation, company or industry (Peterdy, 2024). Through PESTEL the event will be analysed by applying these points as shown in below Figure 3. 
[bookmark: _Toc181909555]PESTLE Analysis
[image: What is a PESTEL analysis? - Oxford College of Marketing Blog]
[bookmark: _Ref181746832][bookmark: _Toc181909582]Figure 5: PESTEL Framework
Sources: (Peterdy, 2024)

[bookmark: _Toc181909561]Table 3: PESTLE Analysis
	Political
	Economic
	Socio-Cultural
	Technological
	Legal
	Environmental

	The political factors associated with the London International Wine Fair include the exit of the UK from the European Union has still a significant impact on trade. Brexit has changed the regulations and mode of tariffs on the trade of wine but the event managers have shown great resilience to gather the global wine market players (Jack and Rutter, 2021). In addition to that, the new trade deals by the government have created productive opportunities for importers and exporters of wine.
	The significant decrease in the purchasing power of the UK population affected the spending of consumers. However, the fair will be going to provide a diversified range of products with various affordable options from low to luxury budgets. In addition to that, the economic recovery of the region has also increased the spending on luxury items which also includes wine products.
	The wine culture in the UK is positive whose ratio has been further increased with such events that have promoted wine tourism at a larger level. The London International Wine Fair has significantly capitalised on it with the assurance of sustainability practices by different vendors and winemakers in the production of wine (Brito et al. 2024).
	The sales of wine have been currently supported with online platforms which have been featured in the event by various wine makers. In addition to that, blockchain technology has been started to be used in tracking down the wine inventories with its age and type of taste with a productive automated system.
	There has been a change in the regulations connected with its advertisement and labeling requirements which has impacted the wine industry. Moreover, the protection of intellectual property along with wine brands has become the focus in the international wine market.
	The weather conditions and continuous change in climate have affected wine production globally which will also be the centre of discussion in the event with the support of sustainable strategies and practices. The demand from consumers towards sustainable wine products has changed the course of the wine industry at a productive level.



[bookmark: _Toc181909556]SWOT Analysis
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[bookmark: _Ref181746868][bookmark: _Toc181909583]Figure 6: SWOT Analysis
Source: (Own Illustration)
Figure 6 illustrated above shows the summary observations of the London International Wine Fair through SWOT analysis. The possible strengths of the event include the global reach of London Wine Faire in attracting an international audience with diversified exposure to domestic and international markets (Giuliani, 2023). In addition to that, the mega event will be going to gather the key vendors of the wine industry that will create new business opportunities in domestic and international regions. The event will be going to present a range of wine products with diversified tastes and preferences with awareness, education and knowledge regarding the industry through free tastings and seminars. However, the intense competition in the market of similar wine fair events potentially attracts high-quality exhibitors to the event which will improve the quality of the wine fair. In addition to that, the economic fluctuations at the domestic and international levels will impact the participation of exhibitors which can be increased with the complex logistics system of such a large mega event. 
However, the use of technology in the wine industry will improve the experience of events through the online networking platforms by the vendors. Moreover, the exhibitors will significantly use the demonstration of sustainable wine production through virtual technologies of their respective production houses in order to attract environmentally conscious consumers. The event will also boost the cause of reaching emerging market regions by attracting a wide variety of exhibitors and audiences. In addition to that, the positive collaboration and associations by different vendors at the event will boost the synergies and present the positive impact of the wine fair. However, global economic instability can create an impact on the spending of consumers on wine sales because of its luxury status. Moreover, the increasing health and safety concerns regarding the consumption of alcohol also changed the behaviour of consumers along with their preference for living human beings (Deroover et al., 2021). 
[bookmark: _Toc181909557]Conclusion/Recommendations
London International Wine Fair is said to be a productive event in terms of building the culture of diversified wine and connecting the economy of various wine producers, importers and suppliers. The previous success rate of the event is an encouraging sign which attracted over 10,000 visitors to organise with a higher percentage of success. However, the event can be more successful when the objectives are integrated with the targeted audience with a comprehensive marketing and promotional strategy. The current planning and marketing strategy is healthy and based on modern marketing techniques because of the use of digitalization. The post-survey from the exhibitors and visitors is healthy and draws effective future planning to promote and execute wine fair events successfully. 
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Appendix:
Event Budget 
Table 1: Projected Budget for Exhibitors
	Expense Categories
	Expense Items
	Estimated Costs (as per 2023 data)

	Cost of Products
	Production of Wine
	£500-5000

	
	Labelling and Packaging
	£150-500

	
	Logistics and Shipping
	£1000-1500

	Cost of Stands
	Stand Rent
	£500-1000+vat

	
	Utilities on Stand
	£100-250+vat

	
	Design and Construction of Stand
	£500-5000+vat

	
	Stand Insurance
	£100-500+vat

	Marketing and Promotion
	Advertising on PR
	£100-200

	
	Marketing Material (I'e Flyers & Brochures)
	£150-250

	
	Social Media Marketing (SMM)
	£250

	Personnel Costs
	Wages and Salaries of Staff
	£500-1000

	
	Travel & and Accommodation Expenses
	£2000

	Miscellaneous Expenses
	Cleaning and Security
	£50-250

	
	Food and Drinks
	£350-750

	
	Contingent Expenses
	£1000

	Total
	
	£7250-19450

	Revenue Categories
	Sales of Bottles
	£1000-10000

	
	Sales of Cases
	£5000-10000

	Additional Revenue
	Associations
	£2000-4000

	
	Sponsorships
	£1000-5000

	Total
	
	£9000-29000

	Profit and Losses
	
	£1750-9550



The event budget might be divided into income and expenditure, funding sources and income generation. 
Table 2: Project Budget for the Event-Finance Table
	Event Estimated Budget

	Particulars
	Estimated Amount (£)

	Income Summary
	

	Sales of Tickets
	£50000

	Exhibitor fees and Rent
	£30000

	Sponsorships
	£10000

	Associations
	£10000

	Estimated Income
	£100000

	Estimated Income from Entry and Wine Tasting
	£50000

	Expenditure
	

	Rent of Olympia London
	£25000

	Heating and Infrastructure
	£15000

	Marketing
	£10000

	Staffing & Security
	£8000

	Entertainment & Catering
	£12000

	Total Expenditure
	£70000

	Estimated Profit
	£80000
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