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Business Partnerships

Ower 300 Improvement Projects successiully undertaken to date.
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PRIVATE SECTOR

!

* What Is the private sector?

* Gilve examples of companies within the @\//
Private Sector. 23
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Private Sector

e Context: ‘

* The private sector (or often referred to as the
commercial sector) has grown exponentially
within contemporary society!! .
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Private Sector

The sector Is financially driven / profit
orientated. 3

Therefore motivated by the provision of
‘popular’ activities and products (those
with a wide audience / following).
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NB: Competition iIs FIERCE. e
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Private Sector

« Companies try to ‘shape’ / ‘'manipulate’
the market - oftentimes NOT successful
and businesses fail!! (NO SUBSIDIES /
BAIL OUTS FOR THE SECTOR).
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« NB: Although there are exceptions..... Y
(Can you think of any?) _OAPS
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Private Sector

* In the main - - Private Sector Business
MUST result in a return directly related
to capital investment.
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Private Sector

* Private Businesses can be small (smes -

less than 250 employees OR Iarge (Multi National
Companies 250 employees plus)

 LEISURE FOCUS:

Characteristics of the industry tend to

relate to either HOME BASED

LEISURE or LEISURE OUTSIDE THE /\/
HOME. (Torkildsen 1996) Y%
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Private Sector

» 1) HOME BASED LEISURE:

« Grown significantly in recent years.....
(although the industry has been affected
due to the recession 2010 +) *Public
buying capabilities / Trading!!*

* Technology Driven =TV /DVD/
Internet / Radio / Computer Based L/ ¢
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Mobile Phones...... »< S G
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Private Sector

Home Based Leisure Trends:@

Average UK person absorbs 4 hours of TV a
day.

* Average UK person spends 35 hours a month
or 1.5 hours a day online.

* Online Users — 2006 = 16.2m Users / 2013
35.7m Users. (Ofcom ).
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Private Sector

» Consider the positives of
TECHNOLOGY for Home
Based Leisure —

» Socletal Benefit??? e
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Home Based "Technological

Leisure
“The family is alive..........
but not well”
A~
(implying an introverted SOC|ety’>’>z>)< /? {/
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Private Sector

2) LEISURE OUTSIDE THE HOME

EG: Gambling / Cinema / Clubbing@/
Shopping / Holidaying / Sports ........

Many competitors in this area - - NEED

TO BE INNOVATIVE to target the < >/
market. LI
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Private Sector

Need for innovation - related to
BUTLER’'s PRODUCT LIFE CYCLE.

* Industry - Winners / Losers!

« WINNERS = Entrepreneurs ‘Discovery’

!

Entry of Large Players
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Private Sector
e Tourism Industry Focus (Provision =)

* 1) Accommodation = 1* --- 5* ( 2000’s + - move away
from one size fits all. Past - 1960’s package holiday).

 Theme Parks = Technology Influenced (2000’s + -
Diverse Focus. Past - 15t Theme Park = USA 1955.

1st UK Theme Park ‘Thorpe’).

« Hospitality = (2000’s + — Diverse Tastes = National '
to International ‘Cuisine’ Widely Available! Big Valu <e D e
Industry £ $ ). Past - Dependant on local / national \ /)]
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A Private Sector

* Events Industry Focus (Provision =)

« Commercial Events are GROWING!! ‘

* Music Concerts / Weddings / Corporate / Sporting
Events........

« STAGING of events requires — Sponsorship /
Advertising / Branding / Licensing / Legalities / Sales /™

[ Equipment / Facilities..... (_\b Y
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Private Sector

« Commercial Leisure Sector Is a Vast
and Growing Industry - - -

« NB: oftentimes there iIs a BLURRING of
lines In provision = Public / Private / /\/

Voluntary. > <
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