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The intention of the following report it is to explain the different ways of how the staff can be motivated at the workplace. Staff motivation techniques are very important to the success of a company. If the workers are happy, they are much more productive, and it is more likely to remain with the company rather than looking for another job. CMI, (2021) “No matter how many people you lead, every day you will have to persuade them to believe in your cause and believe in the future you see – only persuasive communication can turn strategy into action”.  During the years companies find different ways how to encourage the staff, how to make them feel more valuable and how to achieve the goal.
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[bookmark: _Toc100055325]   2.1 Pay.
How does the companies motivate staff via payments?
According to Armstrong and Brown, (2019) ” Money can motivate because it is linked directly or indirectly with the satisfaction of many needs. It satisfies the basic need for survival and security, if income is regular”. If people receive more money, more motivated they will be to work. Motivated staff will perform much better, and the company will achieve better goals. Money acquires motivating power because can separate the staff in two categories, the one who can afford to buy more things and the one who cannot. Pay is a key factor of employer’s choices and its important when staff are deciding whether to leave or stay. In order to show how valuable the staff is, companies can give an extra increase. People will always ask for more and more and the motivation feeling from the money can fly away very quickly. Money is a not motivation factor that works for everybody, some people may be happy, others may not. The effective way of making that key factor work is that companies are separating workers in different grade system. More qualified, more motivated, more productive - more payments they receive. Otherwise, there will be no motivation for better performance.
 According to Clare Bettelley January is the best month to motivate staff. In January most of the people are suffering from the effects of festive spending, they do not have money because they spend the most of it for Christmas and new year. Many companies are giving very good bargain offers such as computers, washing machines, air conditions and many others. After new year staff is more motivated to work because after all the shoppings, they have to pay their credit cards or simply recover to the same financial level they were before. Extra cash in this period it is probably the best way how companies can motivate their staff.
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Barton, T. 2017,” The summer months present an opportunity for employers to boost staff motivation as employees naturally start to think about events such as holidays and days out”. Tynan Barton find out that during the summer, additional holiday can be the best way how the staff can be motivated. Summertime holidays are very important part of many employees, and companies are allocating that as low cost but high impact on employees. Most common period when the weather it is warm in most countries  is the summer. When people see nice weather, they like to go out with their kids or their families, especially when kids have summer holidays too. By creating wellness focus on sunny days, companies give an opportunity for their staff to do more activities outside such as:  sports days, barbeques and exercise classes. Some companies are trying to encourage people to go out true the summer and leave their work or computers away for a while. This way the employees will be more refreshed, and that condition will lead to more motivation.
Witaker, P. (2010), “Having in place incentive arrangements, such as additional holidays or shorter working hours on Fridays, will also serve to keep employees motivated by rewarding them for exceeding targets or providing exceptional performance”. Witaker find out that when companies are offering a flexible working, they give an opportunity for the employees to have more time with their children. By giving additional holidays or allowing employees to leave work early on Fridays or in total, staff can attend school plays, or they can work part-time to study or teach. If the companies do not reach their monthly targets, additional holidays and less working hours may lead to reduction in pay. After all, not everything is about the money.
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According to Clare Bettelley vouchers are probably the most effective benefit with which staff can be motivated at any time of the year. Companies can easily identify what’s the most popular retailers true staff survey or base on last year scheme. Most popular retailers for shopping with vouchers are Argos, PC world, Range and many more. For example, Argos it is offering different types of gift cards with fixed value or reloadable. New toy from your favored store it is always nice and always welcome. Some companies are giving vouchers for food. Night out with family for a fancy dinner can also be very enjoyable and its very good way how staff can be motivated because one of the most important things in the world is more likely your family. One night out with your family can make you much happier than having some extra cash. Some people might say that money can also buy you a dinner and vouchers are pretty much useless, and they are probably right about it. Nowadays money can buy almost everything, but they will never going to be enough, we will always ask for more and more. The key factor in vouchers is that you can spend them just for a specific thing. For example, you cannot use Argos gift cards in Morrisons.
Zero-cost reward cards can be also very effective way of motivating staff. In this type of gift card employees are required to scratch of the panel and reveal different daily surprise such as: extra one hour break for lunch time or going home one hour early. If employees are caring very hard physical job, one hour less working can be very beneficial.
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Frederick Herzberg identifies that motivation factors in workplace such as: achievement, recognition of achievement, responsibility and awards are much more likely to bring happiness rather the opposite one – salary and working conditions. Frederick Herzberg has done several surveys and one of the most surprising results was that achievement and recognition has larger impact on job satisfaction, and more likely the satisfaction effect remains longer.
Recognition and rewards can be explored in different ways such as criteria-based awards, thank you notes, and public recognition.
Criteria based awards means that companies can nominate for example, employee of the month, for good behavior, function or effective work. The employee can get certificates, trophies, or small monetary incentives for additional motivation. In most cases everyone in company its free to vote and the winners are recognized public ally through avenues, e-mails, during meetings or more commonly in bulletin, board, or flier.
Saul, D. (2011) “Reward your staff with team socials and excellent benefit packages”. According to David Saul employees who work in office, can be motivated by extra holiday (family fun day) every summer. Staff can use companies’ free gym or paid company flat if they need to travel to different city. Using free gym, it is a good idea because staff can go out from the office and do some exercises. This way they will be more fit, healthy and refreshed. Using a free place when staff are traveling it is always nice and always welcome. Companies also provide time off for staff, so they can volunteer for local charity activities, and charity in some countries like United Kingdom it is very important. People who deal with charity in UK are treated much better than others who do not.
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Philips et al (2017) “Handwritten thank you notes from department leadership can be an effective recognition tool”. They find out that a simple thank note with positive feed back can lead to moral motivation.
 According to Cohen (2019), a simple thank you  is one of the ways you can show your staff you appreciate their hard work and time. Cohen also find out that it is way better, employer to invest 5 minutes in writing a thank you note then loose a valuable employee.  The key components of thank notes are inclusion of personal, specific, writing style and how they are been delivered. According to CMI research shows that most of the managers in UK are without adequate training provided. That means they don’t know how to engage with their employees and the result of that leads to demotivation and massive cost of productivity.
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According to Philips and others, some of the employee prefer to have verbal recognition in front of their team or see them self in the department newsletter rather than have a small financial reward. This way employee feels much more important and even famous, especially if the company they work for is very big. The key factor of the public recognition is that everyone has chance to achieve it. Public recognition looks almost like racing, more effective you are- better chance you have to be on a score board. More motivated employee, better performance, happy company, or we can simply call it (one team, one goal).
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CMI (2021) “Great communication is not about delivering messages brilliantly – it’s about making yourself listened to”. According to Kevin Murray, being a great speaker, is not enough to connect with employees, and if employers can not deliver their message to the staff in a proper way, they simply cannot motivate them. In order to bring communication skills in action companies need it to provide training for their team leaders or managers. Managers are required to be more persuasive with their employees, colleagues and bosses. Communication it is a power that turns strategy into action, only if you know how to use it. For example: if a manager has a great communication skill, he can deliver the message and engage with the employees. Message that changes behavior from bad to good, resonates and motivate staff. Communication skill is very important for employers because, in this way they show to the staff that they understand their concerns and issues. If the leaders can speak with confidence they can motivate and encourage the staff to be more effective such as: innovate at speed, more successful, and more cooperative. Communication with power is one of the attributes most valuable by the staff. 
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According to all the research above, motivating staff can be very complicated for companies! By the looks of it every key factor it is very important. Some people will say just show me the money, others will say no! I like to see my self on a score board, to be famous for me it is more important! Life it is beautiful because we are all different. Every person can be motivated in a different way. For some people most important is the family, and additional holiday during the summer or, going to fancy family paid dinner it is the best. Others will be more satisfied with gift cards or vouchers. During Christmas events money it is taking lead because people spend a lot. During summer staff likes to get additional holiday because it is hard to get in this period. Some people simply don’t care about money and rewards, they just want to be appreciated by their leaders such as: thank you by shaking hand or a note! By the end of day, I am pleased to rate the payments and security in the first place because after all without good rate of payments and security other factors will not exist at all.
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