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[bookmark: _Toc236919116]Section 1: Apple Inc. and the U.S. Consumer Electronics Industry: International Business Report
[bookmark: _Toc236919117][bookmark: size-scope-and-economic-importance][bookmark: industry-and-country-overview]1. Introduction
The United States is one of the world's foremost player at the height of the global consumer electronics sector with renowned innovation ecosystem, technological infrastructure, particularly investments in research and development (Agbeyegbe, 2026). The United States is one of the greatest innovation economies in the world, as evidenced by the World Intellectual Property Organization (2025), and innovation clusters are an important asset for strengthening the competitiveness of industry. The context has provided the companies like Apple, Google and Autodesk to build up competitive products globally, lured investment, and skilled workers and technological cooperations. This report examines the U.S. consumer electronics worldwide competitiveness, such as smartphones, personal computers, wearables, and connected devices, using the Porter's Diamond Model, which critiques a nation's Competitiveness. This report provides a critical analysis of the competitiveness of the U.S. consumer electronics industry in the world (smartphones, personal computers, wearables, connected devices) by way of the Porter's Diamond Model, a theory used to critique a nation's competitiveness. 
[bookmark: _Toc236919118]2. Industry and Country Overview
[bookmark: _Toc236919119]2.1 Industry Context in the U.S.
The U.S. consumer electronics industry includes mobile phones, PCs, TVs, Internet of Things (IoT) devices, software and software services and is one of the most innovative industries in the U.S. (International Trade Administration, 2025). The fuel it gets from technology companies, research labs, and talented people who are concentrated in Silicon Valley, Seattle, and Austin, among other key innovation centers, are evidenced by its competitiveness. In the view of Porter (1998), such industrial concentration could provide firms with competitive advantage in global markets, increasing productivity, fostering the exchange of knowledge, and creating speed of innovation within the cluster which can result in them gaining a competitive edge over others. The continued leadership of the U.S. in the global rankings of innovation further demonstrate the success of this innovation ecosystem (World Intellectual Property Organization, 2025). Pew Research Center (2025) stated that roughly 91% of U.S. adults had smartphones. Deloitte (2025) revealed that U.S. household spending on connected device grew, on average, by 17%. The high domestic demand also plays an important role in creating competitiveness in the sector. 
[bookmark: _Toc228188567][bookmark: _Toc236919120][bookmark: _Toc228189076][bookmark: _Toc228188568][bookmark: _Toc228189077][bookmark: major-domestic-and-multinational-players]2.2 Size, Scope and Economic Importance
Consumer electronics/Information Technology (IT) industry is one of the strongest industries in the United States which has a far-reaching influence on economic growth, technological advancement and international competitiveness (Bwemelo, Mmari and Mashenene, 2026). The sector is estimated to include over 585,000 software and IT firms, directly supporting the employment of around 6.6 million people and contributing to the value of software generation, fabrication of semiconductors, provision of cloud-based computing, digital services and other important areas, according to the International Trade Administration (2025). The vast number of industrial sites highlights the need for this industry to significantly enhance productivity and competitiveness of the U.S. technology industry against a global backdrop.
This industry is not only economically significant for itself, but also because a substantial proportion of its products are exported (Firsova, 2026). According to Apple Inc. (2025), ongoing investments in research and development and product innovation and global integrated digital ecosystems have helped U.S. technology companies maintain their impressive financial results and world-leading positions. Likewise, Bruno et al. (2022) suggest that effective institutional structures, the protection of research and development and policies based on innovations increase the competitiveness of multinational firms in the international market by stimulating investment and innovation (Global Risk Community, 2025). 
[bookmark: _Toc236919121]2.3 Major Domestic and Multinational Players
	Company
	Market Position
	Core Strategy
	Key Strength

	Apple
	Premium Leader
	Ecosystem & Innovation
	Brand Loyalty

	Samsung
	Global Challenger
	Product Diversification
	Vertical Integration

	Google
	Platform Leader
	AI & Android
	Software Ecosystem

	Microsoft
	Enterprise Leader (Apple Inc. 2025)
	Cloud & Devices
	Productivity Solutions

	Amazon
	Smart Device Player
	Service Ecosystem
	Customer Integration

	Sony
	Premium Electronics
	Gaming & Imaging
	Product Quality

	LG Electronics
	Home Appliance Leader
	Smart Technology
	OLED Innovation


Table-1: Major Domestic and Multinational Players
The U.S. consumer electronics industry is very competitive, with the technology majors at home competing with the multinationals for market share; innovation drives the competitive nature with differentiation in technology and products, ecosystem innovation; technological capability; and value chain integration along the global value chain. Domestic companies come next with Apple Inc. as the market leader in the industry. Apple Inc. (2025) is set to surpass US$416 billion in FY2025 revenues, highlighting the fantastic achievement of this smart premium differentiation strategy of the company in the business. 
Samsung Electronics is Apple's main American rival in terms of being a multinational company. Samsung Electronics (2025) is continuing its significant investments in semiconductor manufacturing, artificial intelligence and consumer electronics, and has a diverse product mix. Google's Android operating system is still leading the competition for the smartphone operating system in the global market, which allows Alphabet to leverage its mobile software platform to dominate the hardware markets, notes Business of Apps (2026). Alphabet is using its software, artificial intelligence and cloud services to influence the hardware market. Microsoft also is only beginning to move from enterprise software to cloud-based computing and consumer hardware to diversify its competitive approach.
[bookmark: _Toc228189078][bookmark: _Toc228188569][bookmark: _Toc236919122][bookmark: comparative-positioning-of-key-companies]2.4 Comparative Positioning of Key Companies
The competitive positioning of leading companies in the U.S. consumer electronics industry illustrates that achieving sustainable competitive advantage is not a one-size-fits-all (Ishigai, Pereira and Scavroni, 2021). Apple operates with a much more limited range of product variations but has found significant success in the premium smartphone market (Apple Inc. 2025). Almeida et al. (2021) also contend that the brand and customer loyalty of Apple contribute to the premium positioning of the brand and the company's future competitive advantage. By contrast, Samsung Electronics (2025) has diversified with vertical integration, comprehensive manufacturing skills and a wide range of products that enable it to compete in several market segments.  However, Google and Microsoft are competitors on platforms, not hardware. Business of Apps' research reveals that Android leads on the global platform, and Verbeke et al. (2026) underscore the role of digital ecosystems in driving international competitiveness. 
[image: ]
Figure-1: Competitive Analysis of the Organizations
(Source- Self-made; idea from Apple Inc. 2025)
[bookmark: _Toc228189079][bookmark: _Toc236919123][bookmark: _Toc228188570][bookmark: porters-diamond-model-analysis]3. Porter’s Diamond Model Analysis
Porter (1998) pointed out, a nation's level of competitive advantage is based on advanced factor conditions, and the United States is strong in this regard, namely its highly advanced innovation ecosystem. The nation also has many benefits such as a world-class workforce, top-notch information and communications technology and one of the world's largest venture capital markets, which continuously serve as the stage for innovation (Iwasaki and Ueki, 2026). Apple Inc. (2025) has also been spending heavily on its R&D activities that have enabled it to remain at the forefront when it comes to technological advancements. Moreover, Apple Inc. (2025) states that more than US$25 billion has been made in investments in innovation and R&D, ensuring the company's technological leadership in the sector. Bruno et al. (2022) note that an improved IP protection regime and institutions can assist the MNE with investing in innovation and so bolster their global competitiveness. The other factor which is just as significant is Demand conditions. Ambitions for AI-powered devices, connected environments and quality digital experience have led businesses to constantly push their products to the next level, as highlighted by Delhi (2025) and Samsung Newsroom (2018). Likewise, Pew Research Center (2025) highlights its identification of mobile smartphone adoption and introduces the level of digital engagement among U.S. consumers as another promising fertile land for businesses prior to foreign expansion. In this way, high levels of sophisticated domestic demand supplement sophisticated factor conditions, which can lead to very rapid innovation by firms and to improvement of the US firms' long term competitive changing their domestic advantage in the global consumer electronics market.
	Porter's Diamond Element
	Key Findings
	Impact on Competitiveness

	Factor Conditions
	Skilled workforce, R&D, venture capital
	Drives continuous innovation and productivity

	Demand Conditions
	Sophisticated consumers, high adoption
	Accelerates product innovation and quality

	Related & Supporting Industries
	Semiconductor, AI and software clusters (Apple Inc. 2025)
	Strengthens collaboration and supply chains (StatCounter Global Stats, 2026)

	Firm Strategy, Structure & Rivalry
	Intense competition and differentiation
	Encourages innovation and global leadership

	Government & Chance
	Innovation policies, AI, semiconductor support (StatCounter Global Stats, 2026)
	Enhances resilience and long-term growth

	Overall Assessment
	Strong national innovation ecosystem
	Sustains global competitive advantage


Table 2: Porter's Diamond Analysis of the U.S. Consumer Electronics Industry
Porter puts into perspective the importance of the presence of an efficient network of related and supporting industries to nurture, support and encourage internationally competitive industries. This is seen in the U.S., with the merger of the semiconductor industry, the software industry, research centers and financial services. Concentrated base of businesses and people along the same geographic axis is one example which demonstrates how innovation clusters can encourage knowledge sharing and technological development as suggested by the World Intellectual Property Organization (WIPO) which cited Silicon Valley as being one of the most important Lee et al. (2022) state that good integration of the supply chains can promote operational efficiency and resilience of organisations, particularly in the global information and communications technology sector. Moreover, Verbeke et al. (2026) claim that digital transformation has enhanced coordination along global value chains, which could help companies to better incorporate innovation. This rivalry of business companies add to the situation that was quite strong when comes to the performance of business. These two businesses (Apple Inc. 2025 and Samsung Electronics 2025) have totally different business models, one that of a premium differentiation based on integration with an ecosystem and one used by Samsung Electronics 2025 based on its product diversification and vertical integration strategy. Almeida et al. (2021) suggested that Apple's communication strategy helps its consumers maintain their brand loyalty, and Beckman et al. (2026) discussed the importance of preservation of company's Business competitiveness through Continuous Innovation capability. It means that product improvements and RnD spending, whether for new or existing products and certainly from a marketing perspective to differentiate, is becoming increasingly commonplace as the competition in the U.S. is so intense these days.
Retailer electronics sector is driven to its highest competitive level from outside sources as well as Government policies. Efforts to improve long-term resiliency of the semiconductor industry by government actions in the areas of semiconductor manufacturing, technological innovation and foreign investment have helped strengthen the semiconductor industry's long-term resiliency (International Trade Administration, 2025). In the future, it will also be the investment in manufacturing of new advanced technology along with the innovations in research, says Apple Inc. (2025). Today, the focus has moved towards digital sovereignty, antitrust considerations, data governance and other regulatory issues – priorities of tech companies have changed, and they seek flexibility and adaptability to be able to go global, conclude Hine and Floridi (2026). Brouthers et al. (2022) highlight, however, the need for a continuous adaptation of international strategies, which multinational companies must adopt, depending on the changes in institutional and geopolitical factors. Digital transformation, as this term implies, was a game of chance and Covid-19, a lack of semiconductors and the exuberant growth of AI have given rise to deep competitive challenges and new avenues of opportunity to digitalize the industry. From Porter's Diamond, it is obvious that the U.S have maintained their competitive advantage by being blessed with advanced factor conditions, sophisticated domestic demands, strong supporting industries and intense domestic competition and supportive institutional frameworks. 
[bookmark: _Toc228189080][bookmark: _Toc228188571][bookmark: _Toc236919124][bookmark: Xdc9a774963c7a9916b2d2ba188c14f53d9a1cfb]4.  Samsung Electronics in the U.S: PESTLE and VRIO Analysis
[bookmark: _Toc236919125]4.1 PESTLE Analysis
	PESTLE Factor
	Key Finding
	Strategic Impact on Samsung
(Opportunities/Threats) 

	Political
	Stable U.S. policies and KORUS support investment, Trade policy and tariffs (U.S. Department of Commerce, 2025; WTO, 2025)
	Expands manufacturing and market access

	Economic
	Large, high-income consumer market
	Increases growth and revenue opportunities

	Social
	Tech-savvy, brand-conscious consumers
	Encourages innovation and localisation

	Technological
	Advanced R&D and AI ecosystem
	Strengthens innovation and competitiveness

	Legal
	Strong IP protection and regulatory compliance
	Protects innovation while increasing compliance requirements as per International Trade Administration (2025)

	Environmental
	Rising sustainability expectations
	Promotes green innovation and operational resilience


Table 3: Summary of PESTLE Analysis
Political
The United States is one of the most attractive countries in the world to invest in, according to International Trade Administration (2025) on account of its recourse Stability, good Openness of the regulatory environment and Innovative industrial policies. The KoreaU. By inviting and developing trade ties between Korea and the United States as a result of the S. Free Trade Agreement (KORUS), Korea's trade increased by 117% since 2012 with the United States, and market opportunities for Korea's technological companies have increased. The confidence of its people in the country's political and policy climate and its disgust with its homegrown semiconductors is demonstrated by the fact that Samsung Electronics (2025), the king of the domestic semiconductor market, has made a US$17 billion semiconductor manufacturing investment in Texas. However, Brouthers et al. (2022) claim that the MNE needs to constantly adjust to the changing institutional and geopolitical environment when choosing an international expansion pathway. Furthermore, as Hine & Floridi (2026) suggest, the aim of policies for digital sovereignty and the increased technological regulation are altering business models around the world. Samsung, therefore, faces considerable opportunities in the U.S. political landscape, but underlaying geopolitical tensions between the U.S. and China are ever enhancing strategic uncertainties in the company's supply chain and international activities.
Economic
The GDP of the U.S. exceeds US$30 trillion and it is the world's biggest economy, among which the U.S. is one of Samsung's most valuable overseas markets according to International Trade Administration (2025). Consumption of high-end consumer electronics remains robust as consumers have high disposable income and purchasing power. As per Deloitte (2025), American households are continuing to invest in connected devices and the technologies that include Artificial Intelligence (AI); business of Apps (2026) states that despite inflationary waves, the premium, and smart smartphone market is still holding up. Despite this, Lee et al. (2022) stress that companies need to be more resilient to shocks and resilient regarding financial efficiency in their supply chains in order to stand out in the future in the face of growing production costs, fluctuation in exchange rates, and interest rates. Samsung's ongoing infusion in manufacturing in the United States, thus, cuts down the shipping costs, reduces currency risks, and enhances operational flexibility. However, in the unceasingly competitive market, Samsung has to be able to keep innovating, cutting cost and investing in long-term strategy to stay profitable, as the American economy offers good commercial hope.
Social
According to Pew research center data, around 91% of Americans use a smartphone. This signals a digitally and technologically savvy country. In addition, consumers' growing desire for innovation at all times helps to shape new expectations. This includes an increasing demand for artificial intelligence, smart-home technologies and connected digital ecosystems. Consumers tend to become concerned with the accuracy of inputs from print to digital, e commerce to brick and mortar, and the GDPR and its impact on their marketing infrastructure, adds Deloitte (2025). The conscious strategies and good brand image adopted play an important role in consumer decision-making, which is especially true in highly competitive technology markets, as argued by Almeida et al., (2021). This is because Samsung is building up brand equity as well as making innovations in the form of foldable smartphones and more. According to Godbersen (2026), it is important to continuously deliver value to customers to achieve sustainability in competitive advantages, which is also affected by the positioning of the brand. 
Technological
Samsung Electronics (2025) finds that technological innovation is the main factor that differentiates in the U.S. consumer electronics industry, as consumers are demanding artificial intelligence, 5G network connectivity and streamlined digital integration. Samsung is on a technological spending spree, developing semiconductors, high resolution screens, and AI infused goodies to keep out on top of the pack. Apple Inc. (2025) also shows this, in that continued investment in R&D is crucial to the development of new products and to firm's competitive position. According to Beckman et al (2026) a firm, which has strong innovation capabilities and can manage the products properly, can better withstand the fast changing technology and expectations of the customers. In addition, the cooperation with the US research institutions and technological partners helps boost Samsung's innovation ecosystem and deepens the flow of knowledge. This will be a continuous process of Samsung making advances in technology because if they don't, they will become obsolete in the ever-changing U.S. consumer electronics market.
Legal
Hine and Floridi (2026) noted that today's legal landscape is increasingly complex for the multinationals operating in technological sectors and involving legal issues related to the protection of technological sovereignty, digital sovereignty, and competition law. The United States provides robust IP protection to ensure the protection of Samsung product innovations and secures environmental regulations, product safety and privacy laws (including state data protection laws), that complicate operations. In stable institutional environments, firms tend to perform better on innovation (Bruno et al., 2022), as legal security would help to establish longer-term investments. Doing so will, however, be necessary for Samsung to keep abiding by the regulations upon their digital markets as they become stricter, all while being ready to evolve the regulations as they change. As such, good legal compliance is not simply a requirement but a corporate governance tool to mitigate business risks and build assurance with stakeholders in the cramped U.S. technology sector.
Environmental
Deloitte (2025) points to sustainability as a prime factor in consumer purchases for the United States, and with this rise in interest there are calls for technology companies to implement environmentally-friendly manufacturing methods and product design. Samsung responded with investing in energy efficient production plants, recycling programs and environmentally sound technology in its U.S. operations. Incorporating sustainability into the company's strategy creates enhanced organisational resilience and boosts long-term value for stakeholders, according to Kankam-Kwarteng et al. (2026). Likewise, Tashakkori et al. (2026) recommend that companies which are adaptive in their environmental operation will better be able to handle changes in area legislation, scarcity of resources, and supply chain issues. However, climate change is posing operational risks, such as extreme weather events, and new and higher environmental regulations, which threaten operational continuity and cost control. Thus, environmental sustainability has now shifted from a "compliance-based" to a "strategic-based" core element of competitive advantage and reinforced Samsung's corporate image and long term market performance in the United States beyond regulatory compliance.
[bookmark: _Toc236919126]4.2 VRIO Analysis
Barney's VRIO resource-based framework of evaluative questions examines if an organisation's resources and capabilities are Valuable (V), Rare (R), Inimitable (I) and Organised (O), which assesses the sustainability of the competitive advantage the organisation intends to possess. Samsung owns several strategic assets to give it an edge over the majority domestic player, Apple, in the U.S. consumer electronics market. However, some do not offer a lasting competitive edge and proper evaluation is critical.
	Resource/Capability
	V
	R
	I
	O
	Competitive Implication

	Global Brand Reputation
	✓
	✓
	✗
	✓
	Temporary Competitive Advantage

	R&D Capability
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage 


	Semiconductor Manufacturing
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage

	Product Diversification
	✓
	✗
	✗
	✓
	Competitive Parity

	Global Supply Chain
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage (Samsung Electronics, 2025)

	AI & Innovation Capability
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage


Table 4: Summary of VRIO Analysis

Samsung Electronics (2025) states the big competitive advantage of Samsung is its capacity to develop new products for the market. The company is spending billions to work on AI and semiconductors, and advances in consumer hardware, among other areas to continue to progress. As mentioned by Beckman et al (2026) highly successful companies in their capacity to innovate tend to out-compete their peers whenever they have a positive ability to respond rapidly to technology innovation and customer shifts. Inflexibility regarding the product area doesn't mean that Samsung doesn't innovate across other product areas; in other words, companies who have exhibited innovation in one product area need not innovate in the others. Although Samsung is only a single-product company, the company has knowledge spillovers because it is innovating in its smartphone business, its semiconductor business, its TV business and its home-appliances business.
Effective supply-chain integration leads to better supply-chain operational efficiency, cut down production expenses and more resilient organisations in the event of global disruptions according to Lee et al. (2022). Samsung is also more flexible than other competitors in that they can produce many of their own parts. The capability was especially useful in recent times of semiconductors shortage, as Samsung kept its manufacturing foot on the ground whilst trusted in the global supply chain. Therefore, one of the areas that Samsung can enjoy sustainable competitive advantage is the semiconductor technology because of its meeting of all four VRIO dimensions.
Second, Samsung's brand value in the eyes of the rest of the world is another precious asset for an organization's strategy. Samsung Electronics (2025) has achieved good market expansion in its home country and other countries with its continuous innovation and significant marketing investments and high-quality products. Godbersen (2026) states, however, that the awareness and loyalty that can be created with brand equity can be duplicated in the following decades as long as the necessary investment and positioning is made. Therefore, Samsung's brand is a valuable resource, albeit relatively scarce and in the possession of competitors like Apple who have built up equally strong brands in the global market. Hence, Samsung's brand's image gives it a one-time benefit over customers, but not over its competitors when it comes to the premium customer electronics segment.
Its diverse product lines and multibillion dollar supply chain are also bolstering its strength. Unlike the majority of competitors, Samsung's business spans the realm of smartphones, TVs, home appliances, memory chips & the display technologies, while decreasing its reliance on a single product category. Diversified operations are recommended to enhance organisational resilience through spreading the risk over diversified markets and firings up the use of resources, according to Lee et al. (2022). Bruno et al. (2022) also provide similar ideas that MNEs can use INs to improve competitiveness and innovation when they are operating in an institutionally favorable environment. The extensive manufacturing facilities that Samsung possesses, both in Asia, Europe and America, then allows for more operational flexibility and efficient reaction to market changes in demand and geopolitical events.
Moreover, Samsung has proven its management capabilities to make the most of these strategic resources. Frimpong and Botchey (2026) found that a corporation that adopts innovation governance in an integrative way obtains better future outcomes since the resources are systematically linked with strategic goals. Samsung's ongoing development of the technology and systems supporting artificial intelligence, semiconductor production and the digital ecosystem are testament to the company's organisation to make valuable resources measurable competitive outcomes. However, in the rapidly transforming world of digitalization and technology convergence, capabilities can quickly decrease in competitiveness of MEs, which must continually be re-invented in order to stay competitive in today's shifting global landscape, Verbeke et al. (2026) point out. This is why Samsung will have to continue investing in innovation and organisation learning, in order to hold their strategic position.
According to the VRIO analysis, Samsung meets all four VRIO in both areas research and development, as well as semiconductors. The only three of the four VRIOs needed for innovation ecosystem are fulfilled by Samsung and, certainly, on supply chains the company meets all four, augmenting Samsung's future sustainable competitive advantage-already the cases are ubiquitous around the world. Other possibilities, like product diversification and branding, are more competitive, will reduce the need to target players and can still be used. 
[bookmark: _Toc228189087][bookmark: _Toc228188578][bookmark: _Toc236919127][bookmark: conclusion]5. Conclusion
[bookmark: _Toc228188579][bookmark: _Toc228189088][bookmark: section-2-reflective-account]This paper examined the U.S. market conditions for a key foreign enterprise (Samsung), as well as the U.S. consumer electronics industry through the lens of Apple Inc. and their competitors. The U.S. industry is large-scale, ground breaking and world leading. Firms such as Apple leverage their competitive advantages to foster innovation on a global scale: their intimate knowledge of, and customer demand for their own products and services, allows them to apply this expertise to new applications in the global marketplace. Porter's Diamond theory says that the demand from affluent, tech-enabled consumers, U.S. talent and capital, and related industries like semiconductors and software fosters the industrial environment. Competitiveness is further increased by government assistance through trade policies and financing for research.
The U.S. market is very attractive for foreign firms, including Samsung, due to its large size and favourable political conditions, including the KORUS trade agreement. With major investments and brand adaption strategies, Samsung is a promising candidate as a major brands to conquer U.S. territory, but it has to be prepared to handle cultural preferences and legalities. PESTLE variables like economic affluence in the United States, regulatory stability, superior tech infrastructure and favourable U.S Korea relations are often the reasons for which Samsung's activities are often preferred. To conclude, both of these businesses have a competitive home market which is one of the most successful and lucrative tech sectors in the world, while Samsung will always have to come up with new ideas in order to meet U.S. consumer demand.

[bookmark: _Toc236919128]Section 2: Reflective Account
[bookmark: _Toc236919129]Introduction
Self-reflection is an essential part of lifelong learning and professional development where learners can analyse learning and practice in a reflective way and engage in knowledge to facilitate future work. Gibbs' Reflective Cycle (1988) is a systematic process of reflection with six steps and goes through six steps; description, feelings, evaluation, analysis, conclusion and action plan, which in turn encourages systematic reflection. This reflective report uses Gibbs analysis to analyses the process of creating the International Business Report on the U.S. consumer electronics industry and Samsung Electronics in using the model. The reflection looks back at the research process, adaptation of international business concepts and models. 
[bookmark: _Toc236919130]Main Content
Description
American consumer electronics and technology business, I initially identified the main tasks for research and preparation of Section-1 of this study and defined scope of the industry. I went through and searched in an organized manner for the more reliable documents such as news releases, market research papers, trade.gov, and the databases of the U.S. government, such as the BEA. For example, I used commensurate websites, such as those from Apple (BusinessOfApps) for financial data and the U.S. International Trade Administration (USITC) website for information and numbers about industry overview and SEC filings of firms. Further, I explored scholarly literature on PESTLE analysis and Porter’s model of the competitiveness.
Emotions
The first feeling was one of fear about the flea; it was nicely named 'consumer electronics', which indicated to me that there was a whole lot of folk on big time scale, and lots of electronics all round. Just a few metrics were applicable to this situation, so filters were applied to concentrate on the U.S. situation. Less reliable statistics were provided for market size and shares due to the use of paywalls on some reports. Well, the precise numbers $489 billion of value added made me feel good, if offered me by government and by a media outlet that I trusted. This was a meaty exercise indeed of comparing and contrasting, much more so than Apple to Samsung, but it has nevertheless stimulated the intellect greatly to find the time to get all the references which form a coherent whole, sorted. 
Evaluation
There were various advantage and disadvantages of the research method. One of its strengths was its ability to venture out to dependable sources to have up to date and precise information, such as trade.gov and pew. The accuracy was enhanced when other data sources have been properly cross checked (such as Apple's income from SEC reporting and from BusinessOfApps); often the later data sources are more recent than the SEC reports. Porter's Diamond was used to provide a comprehensive tool for structuring information on competitiveness in the U.S. One was that in some cases the primary data was unavailable, therefore using secondary sources to get some specifics such as summaries, press releases and news articles. For instance, Samsung's market percentage in US was determined by a study conducted all over the world. I got around this by thinking of the strategic issues rather than any particulars. A challenge was in particular the amount of time available, as the parameters that should be set with respect to word count as well as to the level of depth required by a particular segment had to be determined. 
Analysis
Analyzing the report while arranging it into a report became interesting because of the inter-relatedess and interdependencies of the ideas. In the case of Apple or Samsung, for instance, the Porter analysis showed that they directly reap benefits from U.S. factor conditions that provide them such as a skilled workforce (Samsung Electronics, 2025). PESTLE Analysis of Samsung highlighted the influence of macro variables in terms of supporting or challenging the strategies mentioned in industry overview. I came across this discussion about Porter's rendering of the environment in the USA, and I got the feeling it is one of the factors that Apple has been successful in. This served to confirm the need for the application of such ideas as a method. Furthermore, I found that it was necessary to utilize a range of sources  news releases and industry reports put in a real life context while government statistics set the groundwork of facts for the study. 
Conclusion:
The process made me appreciate the importance of tackling an issue systematically and the need to employ multiple frameworks to establish the need for a systematic approach to research and the need to employ multiple frameworks. I would like to add more surveys or interviews if time would allow to get personal knowledge from customers. Also, I would try to find more primary data instead of relying on press extracts such as raw sales data from companies. 
[bookmark: _Toc228189090]Action Plan: 
	Action
	Timeline
	Resources Needed
	Expected Outcome

	Record references during research
	Throughout research
	Reference manager, journal database
	Accurate Harvard referencing

	Summarise key findings
	During drafting
	Academic articles, notes
	Concise academic writing

	Conduct interim reviews
	After each section
	Assessment brief, marking rubric
	Improved critical analysis and compliance

	Apply business frameworks systematically
	Before final submission
	Porter's Diamond, PESTLE, VRIO
	Stronger analytical and structured report


[bookmark: _Toc236919131]Conclusion 
Personally and academically, Gibbs' Reflective Cycle has helped me gain a deeper understanding and insight into this assignment. The reflective process shed light on the need to carry out systematic research, and to critically analyse the literature and apply business frameworks to strengthen the analysis of evidence rather than relying on nuanced discussion. It also highlighted the importance of good planning; management of time and using Harvard referencing accurately, when creating a well structured academic report. In addition, I improved my analytical thinking, problem solving, academic writing and information evaluation skills in the completion of this assignment, which are also beneficial to post-graduate study and my own practice as an eventual manager. 
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