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The written report submitted for Task 1 covered several significant topics, including organizational culture, order, operational impact, the study of the larger environment, causes of change, ethical considerations, and suggestions. The organizational culture of EasyJet, which prioritizes creativity, adaptability, and operational effectiveness, is discussed in the paper. The framework that permits regional workers to make selections is in line with the decentralization of decision-making and a focus on motivation among workers. The PESTEL analysis used in the research highlights the legal, economic, social, technical, and environmental aspects that have an impact on Easy Jet’s business operations. The airline's methods, conformity to regulations, competition, and response to customer demand are shaped by these external forces. Easy Jet’s competitive environment is analyzed using the Porter Five Forces Model. It assesses elements including the possibility of new competitors, the negotiating power of vendors and clients, the risk of alternatives, and the level of competitiveness in the market. The paper names several factors that have influenced shifts in EasyJet's working procedures, such as technology advancement, client expectations, cost management, the COVID-19 epidemic, concerns about the environment, and regulation changes. The study details Easy Jet’s ethical practices, including community involvement, fair labor norms, customer openness, and safety precautions. The research makes tactical suggestions for Easy Jet, such as increasing openness in sustainability reports, utilizing ethical technology, and putting carbon offset programs in place.
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A business's structure and culture
The paper emphasizes Easy Jet’s innovative, decentralized, and effective operational cultures. The examination of how Easy Jet’s culture fosters productivity and innovation is supported by conceptual frameworks from organizational studies, which include the Competing Values Approach. The study shows how the decentralized organizational design and this culture complement one another to promote quick judgments and flexibility in operation.
Impact on Finance and Other Performance:
Figures on Easy Jet’s earnings, customer satisfaction, and staff participation are provided in the analysis. The Resource-Based View, one of the strategic management ideas, explains how Easy Jet’s philosophy and organizational design support sustained its edge and enhanced financial outcomes. The study investigates how the coordination of culture and structure enhances cost effectiveness, loyalty to customers, and loyalty.
PESTEL Evaluation: The Brexit-related social, technological, environmental, political, ethical, and legal (regulatory change) elements that have an impact on Easy Jet are covered in the report. A well-known approach in an organizational strategy called PESTEL analysis is used to assess how the outside setting affects an organization. The research analyses important outside influences and evaluates how they might affect Easy Jet’s strategies and operations.
Five Forces Model of Porter: The study looks at the market forces that are affecting Easy Jet. The widely used Porter's Five-Factor Model is an outline for analyzing the dynamics of rivalry and industry organization. The investigation assesses the impact of each force and illustrates the ways they affect Easy Jet’s profitability as a whole.
Observations for Development: The paper makes tactical suggestions based on ethical technology; carbon offset schemes, openness, etc. The suggestions that are made are guided by notions from the field of strategic management. The analysis offers practical recommendations while taking into account Easy Jet’s specific situations and market developments.
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