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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




	Successful team dynamics within any organisation are a vital part of a flourishing service. The police are equally affected by this and team cohesion plays an important structure in the modern day police force. I will look at how teams are formed and tested. How leadership and organisational structure test the strengths and weaknesses within teams, and what can occur when this goes wrong. 
	Response police officers work with a set team, usually within a structure of a few police constables covering a geographical area. These constables are managed by one or two sergeants, who work closely with their constables, delegating tasks and jobs in order of priority, based on the level of threat, harm and risk. These sergeants will often also supervise the long-term progression of any protracted investigations each of their PCs have on their workload, as well as managing the personal progression of the constables with regards their skills and knowledge of policing. 
	Every new police officer will be assigned to response policing upon completion of their initial training for a certain set period of time. Officers who join South Wales Police under the Police Now scheme, may only work on response for a few months, as they are entering on a detective or Neighbourhood Policing Scheme. But the vast majority of new recruits will spend a minimum or two years on response attending a majority of emergency calls within their sector.  
	Teams of response officers can often have a high turnover as officers’ progress within the organisation and decide to specialise in various areas of expertise and departments. This means that the teams are constantly evolving, shifting and changing as the old guard move on and new officers join. This can lead to conflict and different personalities meet and the team goes through a changes. 
According to psychologist Bruce Tuckman (1965, cited in Smith 2005) group dynamics often go through various stages on the route to cohesion. He describes these as ‘forming’, ‘storming’, ‘norming’, ‘performing’ and ‘adjourning’. 
Without going into huge detail of each stage, this theory breaks down like this;
Forming – when a new team forms, often individuals will be unsure of where they fit within the team. Individuals may be apprehensive about where they fit within the team and it takes time to get to know each other. During this stage, team members will often look to their team leaders for guidance, and even test the tolerance of the leader. 
Storming – at this point, members of a team can begin to push boundaries causing conflicts over different ways of working. Personalities can also clash as each person finds their place and challenge each other or even management. 
Norming – tensions can settle down as a team finds a common path and begin to recognise and appreciate each other’s’ strengths. A greater understanding and respect for their leader’s authority will often also develop. There is a commitment to team work and the goals that they need to achieve together.
Performing – teams have a clear vision of what they are doing and the aims of the group. They can become more autonomous and function towards the overall betterment of the group as a whole. Differences between team member’s skills and knowledge can be appreciated for their diversity rather than seen viewed as problems. Leaders can delegate more and trust is built to allow the team to be more self-governing.
Adjourning – this is the team coming to an end as a project terminates. Teams can feel a sense of loss as they have formed a close bond to each other and, if they previously obtained ‘performing’ stage a certain level of trust and respect has grown within the team. Uncertainty about the future can build and the same anxious feelings felt during the ‘forming’ stage can return. And so the cycle can repeat itself. 
	During these stages, it is vital for quality leadership to persevere and help steady the ship. Teams traversing these stages are in a state of flux, and look for effective leadership. It is thought that within the police those leaders, such as sergeants, who provide high professional standards, display quality service, acquire relevant skills and knowledge, and enable team members to become more rounded and effective members will gain trust and respect from the teams they govern. 
Strategies for developing team cohesion and avoid conflicts during the above stages may include early intervention and leaders can adopt a conflict resolution model CUDSA (Davis 2007) This abbreviation stands for Confront the issue, Understand the other position, Define the problem, Seek a solution, Agree action to resolve. This is an approach designed to tackle identified problems and help ease underlying tensions before they permanently impair the overall effectiveness of the team dynamic. 
Leadership in any organisation is vital to attaining high degree of success and achieving the goals and targets of said organisation. Policing is very much the same. The leaders that the PCs in my team look up to are those sergeants who allow and engage their officers in what motivates them. Motivation, as defined by Mullins (2007, cited by Khusanraymjonov 2014) is “any internal factor that helps people reach their aims in order to satisfy their basic needs”. People are motivated by two main factors; Extrinsic motivators (money, status, working environment) and Intrinsic motivators (sense of belonging, fulfilment, sense of achievement). Within policing the officers must be working towards the overall aims and goals of the organisation, but at the same time individual officers will have their own goals; working in particular departments, achieving promotion, dealing with certain types of crime, becoming skilled and knowledgeable in specific expertise. A good leader can identify and help individuals reach their goals in line with the force strategies. Developing individuals will always foster trust and respect and establish and stronger, motivated workforce at your disposal. 
Team dynamics are also affected by the wider cultural norms of the organisation they are part of, rather than simply the leaders they see every day. An example of this is the College of Policing, which has adopted a unifying Code of Ethics (2014), for all police forces across England and Wales. This code sets out to “help forces benchmark their current ethics-related activity, identify areas of strength and for improvement, consider essential ethics-related roles and processes and identify which areas should be amended or developed further”. In addition, as an organisational model it tries to “demonstrate the actions that a 'model' force may wish to complete to embed the Code of Ethics as effectively as possible”. The Code of Ethics defines how all officers should act with regards to ten standards of professional behaviour (Honesty and Integrity, Authority, respect and Courtesy, Equality and Diversity, Use of Force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Fitness for Work, Conduct, Challenging and Reporting Improper Behaviour) as well as nine Policing Principles (Respect, Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, and Selflessness). The Policing Principles “reflect the personal beliefs and aspirations that in turn serve to guide behaviour and shape the policing culture. The combination of principles and standards of behaviour encourages consistency between what people believe in and aspire to, and what they do”	
	Unfortunately, there have been many examples of when various police forces have fallen short of these standards and the result can have a detrimental effect upon staff. Not only in the specific police force but for all police forces across the UK. 
	In the last year two Met police officers plead guilty to misconduct in public office, when they shared pictures of two murdered women on a WhatsApp group. The officers were meant to be on a scene guard, when they took the pictures on their mobile phones and superimposed their faces onto pictures of the deceased. 
	In March 2021, a young named female Sarah Everard was abducted, raped and murdered by a serving Met police officer Wayne Couzens. This murder sparked debate around UK in regards to the role police play in society and ignited conversations about the safety of women and girls. 
Public trust can become eroded by such infamous instances.
	These are just two famous examples from the past 12 months, but they highlight how fragile public trust in police can be, and that when instances like this occur, trust can be eroded. Since the formation of the earliest police force, British policing has relied heavily upon what is known as Robert Peel’s 9 Principles of Policing (1829, cited by Gov.uk 2012) The principles essentially set forth the theory that we police by consent of the public. It relied upon public co-operation with the police, “the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to secure and maintain public respect”. Although no one individual can chose to withdraw his or her consent from police, or indeed the law, public perception of the police, their respect for the police and trust in their function can be for irrevocably damaged as a result of such cases I mentioned above. 
	The damaged public perception can then trickle down to serving officers who are tarnished by this lack of trust, making their roles when interacting with the public difficult to achieve. I currently serve in an area of Cardiff known as Cardiff Bay/ Butetown. In January 2021, a member of the community, who was a Somali male, known as Muhammed Hassan, died shortly after being released from police custody. The ongoing investigation, a year later, is yet to be published, and the protests that followed his death are still fresh in the minds of the community I serve. It has also had an impact upon officers, as the resulting accusations of police racism and corruption is impossible to ignore when the public cite this as reasons for not communicating and assisting in investigations.
	Having said that, failings in professional conduct by officers within the police are governed by several checks and balances. Within South Wales Police there is the Professional Standards Departments who investigate complaints made against officers. There is also the Independent Office for Police Conduct, who oversee and investigate serious matters and publish their reports publicly. These play a critical role of providing transparent and accountable policing for the community. Acting to determine significant failings are rectified efficiently and effectively. It is hoped that departments such as these and the results the produce can help heal and restore the fundamental, and delicate, confidence the public place in the police in order for us to function effectively. 
 














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


	In early November 2021, I become the officer in case in regards an incident of Public Order Section 4 - Fear and Provocation of Violence. A summary of the reported incident is as follows; a female in her early twenties, who I will refer to as Nicole, had been walking alone along an isolated path at dusk. After a short period, Nicole noticed she was being followed by a young male, who I will call Tom. Tom began trying to engage Nicole in conversation, but when she did not reciprocate, his comments became offensive in nature saying, words to the effect of “HI. WHAT’S YOUR NAME? WHAT’S YOUR NAME? WHY THE FUCK AREN’T YOU TALKING TO ME? I’LL FUCKING HURT YOU. I’LL SMASH YOUR FUCKING HEAD IN”. Tom continued to follow the Nicole, at a distance of approximately 6 feet, over a period of approximately five to ten minutes, repeating this kind of language, until a passing jogger, whom Nicole knew, stopped to talk to with Nicole. After explaining what was happening to the jogger, Tom was told to move away, which he reluctantly did.  
	Importantly, from a public safety point of view, it was apparent that this was a distressing incident for Nicole. She had been on her own and feared for her safety, as this unknown male had been abusive and made threats of violence. The manner of his behaviour was intimidating and the isolated location and time of day, increased Nicole’s feelings of vulnerability. The social context in which this had occurred can also not be ignored. The year 2021 had highlighted some infamous instances of violence against women, notably the murder of Sarah Everard, who was kidnapped, raped and killed in March 2021, by serving police Metropolitan police officer Wayne Couzens. The police also came under fire for the handling of the protests that followed her murder. Everard’s death sparked a campaign against violence towards women perpetrated by men in Britain. According to The Mirror newspaper, (Dec 2021) there has been more than one hundred women killed in Britain by men, since Everad’s murder, averaging at 2.5 per week. The spotlight on police action in all cases such as this, has never been greater. As recently as 15th December 2021, the National Police Chief’s Council (NPCC) released a statement in regards agreed upon “fundamental shift in priority of violence against women and girls”, and the College of Policing on the same date launched a framework for policing with targets “to rebuild trust and confidence with the public, pursuit of perpetrators and to create safer spaces”. 
I was tasked with investigating the case and my immediate actions were with speaking with the victim directly. I believed it correct to attend the home address of the victim in order to introduce myself and build rapport. This gave me the opportunity to discuss the finer details of what had occurred, take statements, identify witnesses and lines of enquiry, and explain the process involved in the justice system. I wanted to be transparent and open about what would take place, so as to set Nicole’s expectations and what to expect over the course of the investigation. During this time it was revealed that Nicole had shared her ordeal on social media and had many replies from local residents. Some replies had been consolatory in nature, whilst others stated they had been approached or followed by a male in the same area who matched the description as given by Nicole. There had been a pattern of alleged behaviour perpetrated against several women, potentially by the same individual. Perhaps unsurprisingly, this was not gaining South Wales Police any favourable opinion given the cultural climate. I made contact with a number of the other women who had commented on the social media post claiming to have encountered the same individual. Each of them described some similar circumstances as the incident with Nicole, but all declined to provide statements or support any prosecution, citing the same reason; they believed that he was a young boy who appeared to have “mental health issues”. Despite the lack of support from the potential other victims, it couldn’t be clearer that positive action on behalf of South Wales Police was required. I was determined in my actions to carry this through in a professional and thorough practice. 
Helpfully, the jogger, who had been witness, confirmed the account of the victim and, furthermore, revealed in his own statement that the male had said he name was “Tom”. The witness was a dentist in the local area and confirmed he recognised Tom from previous contact. 
To progress with identification of the subject, I performed searches on our local police computer systems using identifying characteristics, such as approximate age, gender, ethnicity, appearance, and of course the name “Tom”. This search revealed a possible offender, and when I looked into his background, I discovered he had been subject to similar incidents in the recent past. He had even agreed to a Restorative Justice (RJ) outcome only a few weeks earlier for a case with similar modus operandi. This matched this pattern of repeat victimisation of women, and it was disturbing that the behaviour was continuing despite previous police contact. I looked into Tom’s background and found he had been the subject of a previous public protection notification. This highlighted some issues facing Tom, and I learnt that he was actually only 16 years old. He had been diagnosed as having brain damage, from when he contracted meningitis as a baby. Tom attended a local school for students with special educational needs. Tom had a doctor who prescribed him anti-psychotics and treated him for his learning difficulties. 
With this new information, prior to making any decision to arrest, I wanted to meet Tom personally. I attended his home address, and spoke to his mother initially. She confirmed she knew why I had knocked on their door that evening and was aware of some of the background. Acting as an Appropriate Adult, she allowed me to speak with Tom. I didn’t speak about the details of the case, or ask him questions surrounding it, as I needed to perform my duties in line with the codes of practise set out by the Police and Criminal Evidence Act (PACE, 1984). For example, PACE sets out rules that interviews should be conducted under caution and that persons being questioned have the right to free legal advice in the form of a solicitor. It was immediately apparent to me that Tom did suffer with learning difficulties given his demeanour and manner in which he spoke, and I was glad I hadn’t rushed to make an arrest. I came to the conclusion, using my assessment according to the Threat, Harm and Risk (THRIVE) matrix for decision making under the National Decision making model, that I would not arrest Tom, but rather arrange for a Voluntary Attendance (VA) interview. This was based on a number of factors such as; a couple of weeks had now past since the incident itself, the victim herself and her home address were not known to the subject, the subject’s mental capacity, and that no assault had taken place. The VA would allow Tom to still be interviewed about the incident, with his mother acting as an AA, in the presence of a solicitor, and under PACE guidelines. But it removes the requirement to officially arrest him and book him into custody, which could also do Tom harm. His ability to communicate with me would be severely worsened if placed into a heighten state of anxiety and stress. Although within our role as police officers we are extremely focused on victims, in this instance, I felt compelled to also consider the offender and what was going to lead to a successful interview.	
In interview, Tom made a frank admission to the offence. He was remorseful and apologetic for his actions. He commented that he struggles to make friends and finds it difficult to communicate with people. He understood that his behaviour was poor and that his frustrations in regards to his lack of interpersonal skills cannot allow him to swear and intimidate members of the public. Apart from the one previous RJ, Tom had never been given any formal cautions, reprimands or convictions for any other offences.  
Post-interview, I made contact with the Youth Offending Service (YOS). A snapshot from the Cardiff branch website describes their services as “Cardiff YJS is a partnership between different organisations to provide intervention and support for young people and their families. The aim of the partnership is to prevent anti-social behaviour, offending and re-offending by young people aged 10-17. It also offers support to victims of youth crime and anti-social behaviour.” (Cardiff Council 2021). As described, this would allow for a joint enterprise to tackle both the offending of the subject and to provide further services to the victim. YOS were able to meet Tom with his mother in their family home, where he repeated his admission and remorse. Nicole was visited by a victim case worker and explained the process and rationale behind further steps. She was offered victim focus support referral through an application by myself. South Wales Victim Focus assist victims in a variety of crimes access emotional and practical support and advice. They can often provide ongoing help through both pre-and post-trials, and in this instance, with the youth services. 	
An Out Of Court Decision panel met to discuss Tom’s case and it was decided that there was a realistic prospect of conviction if it were to go to court. Based on the aggravating factors such as the admission, no previous criminal convictions, type of crime, his age and learning difficulties, Tom was offered a Youth Restorative Disposal. As stated from a review into out-of-court disposals, it is described as “a restorative justice approach by which the victim can explain to the offender the impact of their crime, and the offender can apologise. Voluntary reparation can also be agreed”. (Gov.uk, 2010). With our case, Tom would be assigned a case worker who Tom would work with on areas such as Consequential Thinking, Empathy Work, Position within the Justice System, along with anything else the case worker felt would be pertinent. Tom would also write a letter of apology to Nicole. This is all built towards ensuring Tom did not go on to commit any further offences and understand the consequences of his actions. He will have regular meetings and contact with YOS to prevent reoffending or entering the justice system further. Furthermore, I completed another public protection notification linking in Tom’s school, GP practice, Social Services and doctors, who would discuss the matter at a meeting should they feel any other work can be done to prevent reoffending.	In conclusion, the outcome has been overall a positive result for both victim and offender. The out of court disposal frees up the time of the courts, deals with the offence in a more holistic manner, supports the victim and manages the offender long term. The community and social implications are taken into account. Nicole was also directed towards South Wales Police new scheme Street Safe tool, which is “a pilot service for anyone to anonymously tell us about public places where you have felt or feel unsafe, because of environmental issues, eg street lighting, abandoned buildings or vandalism and/or because of some behaviours, eg being followed or verbally abused.” (Street Safe, 2021).  Nicole has been encouraged to share this service was her friends and family if they want to add their own encounters, and it helps form a clear picture of the unsafe areas that need addressing in the local area. I strongly believe that arresting Tom would have been the wrong thing to do in this instance and that the VA has been successful method of investigation. Equally the alternative methods of disposal will continue to manage repeat victimisation and repeat offending. My actions, along with the assistance of the outside agencies will ensure the vulnerable victim is listened to, acknowledged and supported in a long term solution. To some degree, I hope that in this instance, the police and all supporting agencies, will have been seen to protect, support and take positive steps in violence against women. 









Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _Neal McWilliams   _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _27/01/22 _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


	In October 2021, I was on duty when I was requested to attend an outstanding incident whereby a third party report had been made, disclosing a serious sexual offence that had allegedly taken place the previous day. I will summarize the details whilst not disclosing real names, places or dates. 
	A colleague and I were dispatched to a well-known hostel that, since the Covid-19 pandemic began in 2020, had been primarily used to house the homeless from within the city of Cardiff. The reporting person was a support worker from within the hostel who had received a hand on from staff the night before, and noted that staff had made claims that they had witnessed what they believed to be a rape of a female resident. It was unknown why the previous night shift had not reported the offence to police themselves, but instead left it for the day team. Details were scant at the time, so upon arrival a full debrief was required. 
	Once at the hostel, we spoke to the reporting person in a side room and established some facts, by gaining an initial account. The previous evening, a female resident in her late 40s, well known to be an active alcoholic and drug addict had been drinking quite heavily off site in the company of two other male residents. The three residents returned to the hostel, sat in the lobby, and proceeded to drink more alcohol. Drinking in communal areas was prohibited, so staff requested that they moved to one of their rooms. All three went to the ground floor room belonging to the female. The female was highly intoxicated and unable to walk unaided by herself. CCTV footage would later confirm that she required two persons, one on each side of her, to walk her to her room. She was conscious and talking at the time. Once inside the room, staff have left them to their own devices. After a short period of time, a staff member chose to return to the room to check on them, and when he opened the door he witnessed the female lying on her back on her bed. The females’ trousers were pulled off one leg, and male number one was on top of her with his own trousers and underwear pulled down around his knees. This male appeared to be having sex with the female whilst she was unconscious and passed out on the bed. The staff member would later state that the female was not moving at all, even after he entered the room, whereas the male immediately noticed him, and stopped. The second male resident in the room was sitting on the edge of the bed during this and appeared to be watching. Staff that night had separated all parties, removing the males from the room and dispatching them to their accommodation. The female remained in her room, still unconscious. 
	Given the above information, we identified that a likely rape had occurred as the female as described as being unconscious during the encounter and could not therefore offer consent to the sexual act. (CPS, 2021) Consent in this case it is important to note is defined as “where a person consents, and agrees by choice, and has the freedom and capacity to make that choice”. (CPS, 2021) Meaning that if it was true that this female victim was asleep or unconscious due to intoxicants, she did not have the capacity or freedom to grant consent. Rape is considered an extremely serious offence and this would be a complex investigation requiring, as first responders, a multitude of fast track opportunities. 
Within policing, crimes can sometimes be split into different categories depending on how often they occur and the severity of the offence. The first type is referred to as Volume crime, which is defined by “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults” (College of Policing). The second type is called Serious Crime which amongst its definitions includes “an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more”. Given the difference between the two, it was clear we were dealing with a serious crime as the offence of rape is an indictable only offence with maximum sentence of life imprisonment. A Serious Crime will often also require the assistance of a multitude of departments and outside agencies as part of the investigation. 
My knowledge of Golden Hour opportunities, as defined as, “The golden hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes to the police”, and that, “Positive action in the period immediately after the report of a crime minimises the amount of material that could be lost to the investigation, and maximises the chance of securing the material that will be admissible in court.” (College of Policing, 2021), dictated that there were many immediate tasks to complete in order to preserve evidence. This is a short list but by no means exhaustive; preserving scenes, identifying witnesses, identify victims and offer support, identify and arrest suspects, collecting physical evidence, identify forensic opportunities and collect or preserve samples. I will deal with some of these and how I went about performing my role. 
With the help of staff, we locked the female victims’ room to create a scene, and prevent any persons contaminating it. I met the female victim and spoke to her at length completing an initial investigation booklet. This booklet is to gather initial account and requires asking the victim the ‘who, what, where, when, and how’ questions surrounding the circumstances, but not asking ‘why’. ‘Why’ tends to be avoided in the case of sexual assaults and rapes so as to avoid making the victim feel blamed in any way. This booklet is copied into the crime report so that CID officers can later use it as a basis for further interview in a recorded Achieving Best Evidence (ABE) interview. These interviews are conducted on camera, usually in a Sexual Assault Referral Centre (SARC), and the videos can be played in court and replace taking a written statement from a victim. I had with me an Early Evidence Kit (EEK), which contains within it the ability to take samples of urine from the victim and wipes from underwear. Obtaining these samples as early as possible, allows for them to be frozen and forensically examined later. We seized clothing she was wearing at the time. CCTV footage from the hostel lobby and communal hallway outside the victims’ room was burnt onto memory stick. Witnesses were identified and statemented. I completed a SARC referral so that the victim could attend the next day for intimate swabs and samples from a force medical examiner. I assigned two different officers to complete arrest enquires of both males. Using separate officers prevents cross contamination of forensic samples, which could hinder the investigation later on. 	
It should also be noted that my lines of responsibility to other departments was also critical. I have already mentioned the SARC referral, but I was also responsible for communicating clear updates and lines of enquiry to my immediate supervisor (in this case my sergeant), the Bronze Inspector who coordinates all live incidents on my patch, detectives from Criminal Investigations Department, and staff at Crime Scene Investigations (CSI). All of who needed to know what had occurred, what was being done, and what tasks were outstanding. 
Caring for the victim’s needs in this instance was crucial. The SARC referral would already place her into the care of their support teams. However, I made a further referral to Victim Support, an outside agency dealing with the victims of crime, who can support them through the entire prosecution and beyond. The can assist victims understand the judicial process, as well as emotional and practical support. 
From the point of view of how I dealt with the victim, I was met with a difficulties. Throughout all of the above, I was face-to-face with a victim who was struggling with their decade’s old alcohol and drug abuse. The victim admitted to being an alcoholic and I was confronted with tricky task of explaining and dealing with her needs simultaneously. She had no memory of the incident at all and I was required to explain in detail what the hostel staff had observed. One problem I identified was that if our victim was to attend the SARC for intimate swabs, she would have to grant consent for this. A doctor would not see her and carry out this procedure if the victim was drunk or under the influence of any other substance. As an active drinker, the victim was rarely sober. I did my best to try to explain the importance of remaining sober, even for the few hours it would take the following day, but this set off a kind of panic in the victim. I was telling her she couldn’t drink, and her demeanour and behaviour altered straight away. Immediately, she began to an attempt to return to her room to retrieve a couple of cans of beer that remained in there. All powers of my persuasion fell on deaf ears, as her alcoholic mind raced towards obsession and panic. In the end, despite my best efforts at verbal restraint, I had to physically wrestle the room key from her hand, to ensure she could not re-enter a scene being held for forensic investigation, and obtain alcohol that continue her intoxication. 
There was a second and equally important reason for ensuring her attendance at SARC. The hostel staff had disclosed to me that the alleged suspect was confirmed as having HIV, a highly contagious and sexually transmitted disease. If our victim was sober, she could begin a treatment of post-exposure prophylaxis drugs. This treatment can prevent someone contracting HIV if they have been exposed to it. If she was under the influence the staff wouldn’t be able to administer the chemical cocktail. Our victim was unaware of the suspect’s status, and I struggled with the thought of revealing a person’s medical diagnosis. I had a dilemma in my conscience, as I did not want to take any actions that would not be in line with the standards of behaviour in our Code of Ethics, set forth by College of Policing (2021). Particularly, the concept of confidentiality. I balanced this with the policing principles Integrity (always doing the right thing) and Objectivity (making choices on evidence and your best professional judgement). Faced with how dangerous it could be to say nothing, I made the choice to do so in the victim’s best interests. It was upsetting and frightening for the victim, but I did it in an effort to appeal to their rational self. I had to impress upon the victim serious consequences of her continued intoxication. Thankfully, the gravity of this eventually sank in, and the victim agreed to sober up and stay sober for attendance at the SARC. 
This case had been demanding, and our victim had complex needs. I was required to utilise my own emotional intelligence and harness the ability to control and understand other people’s emotions. I tried doing this through negotiating and reading other people’s signals. In equal measure, I had to be conscious of my own self-regulation with regards my personal emotions. I relied on my social skills to communicate clearly and employed empathy to build rapport with the victim. 
In managing the victim, where I felt frustrations, I was reminded of Maslow’s Hierarchy of needs, (1943, cited by McLeod 2020), and how pertinent it felt to this situation. Our victim was close to the bottom tier of the pyramid. She was a vulnerable person, in that her drugs and alcohol problem meant that she was not able to protest herself from harm. She was a resident in a hostel for homelessness. Although, her physiological needs were being met by having a room over her head to sleep, food and water provided by hostel support staff, she was unable to progress higher to the next stage - safety. She had poor health, no employment and had been attacked in her own private room. I had a victim who, like many victims I had encountered both before and after, were at the extremely low end of the pyramid with little hope of progressing to past Basic Needs into Physiological needs – friendship, love, belonging and self-esteem. It is a common thread, within my short experience of policing, that a vast majority of victims of crime are those who occupy this lower tier of Marlow’s Hierarchy. Dealing with them can be strenuous, but requires patience, tolerance and understanding. Being aware of any internal bias and frustrations, and putting them aside in favour of fairness and respect. 










Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Understanding custody procedures and practices for dealing with suspects post-interview
 
 
 
 
 Knowledge of the process around ASB referrals, including instances where they are appropriate
 
 
 

Build enough pieces of intelligence with a view to executing a drugs warrant on a known address.
 
	Low 
1-4 
	Med 
5-7 


















 7
	High 
8-10



 8






 8









	Low 
1-4



















 4 
	Med 
5-7


 
 6






 5
	High 
8-10 
	


Investigate PACE codes and discernible differences between police charging decisions, RUI, Bail.
Research Sgt. Rational for decision making and full code test.
.
Develop working relationships with local NPT and PCSOs. Assist in issuing ASB referrals and identify opportunities to include them in my day-to-day activities within response. 

  Utilise connections to local intel from NPT for known nominal and their associates. Formulate Plan on a Page and develop strategy. Link with Sgts, Insp, OCT or TST. 

	SKILLS 
 
 
 Learn how to implement remand applications as well as DVPNs as a means to protect victims
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



 7
	High 
8-10 




	Low 
1-4 



 4 
	Med 
5-7



	High 
8-10 
	 


Whilst on placement with the HUB, actively look for good examples to learn from and  instances whereby I can put into practice these types of applications

	EXPERIENCE 
 
 
 
 Understanding the key roles and responsibilities of a  Sect.18 and warrants searches within addresses.
 
 



 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 




 8
	Low 
1-4 




 3 
	Med 
5-7 
	High 
8-10 
	 



Research Sect.18 searches within the framework of PACE, but also SWP policy.
Take an active role of being responsible for search book and logging exhibits during a search.
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