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Introduction and Background
The outline of the current investigation and research procedure conceptualised the specific point of discussion toward elaborating the determined perceptions of employee engagement activities and their potential influence in the workplace. Hilton Hotel Manchester was selected as the organisation of operations considering how the best delivered over how to specify the context of discussion associated with employee engagement activities. Hilton Groups of Hotel and Resorts originated in the United States. It operates its business across the globe's major cities, where the report will shed light on the business operations of the Manchester Branch (the United Kingdom). Issues identified in the selected location where proper employee engagement has become one of the severe concerns. 
The global pandemic created due to the coronavirus outbreak proved to be one of the significant setbacks that the majority of the hospitality companies have gone through with turbulence as opined by Sharma, and Sharma (2020). Therefore, the managers need to think something out of the box to deliver the best. Adopting the necessary motivational measures to boost employees' morale will foster the best employee engagement activities (Raup, 2020). Hence, employee engagement is determined as one of the critical aspects while managing the contemporary form of business operations considering the impact that the selected organisation facing determined staff shortage, lack of training and poor management required to address for the selected hotel by adopting the best strategies as opined by Riyanto, Endri, and Herlisha (2021). Nevertheless, to be specific with the outline of the report, wide ranges of key theoretical considerations applied over the ways along with the contributions made by the required methodological perceptions will accomplish the determined as well as the specific set of goals aiming towards reaching a result-oriented outcome. Therefore, selecting the appropriate research methods will prove to be crucial as research methodology will specify the use of techniques and procedures for identifying, selecting, processing, and analysing the necessary information about the particular topic to measure the validity and reliability of the study. Hence, formulating the required aims, objectives, and questions will evaluate the necessary point of discussion per the context of the current investigation procedure. 
[bookmark: _Toc106388986]Research Aims 
The aim of the present research will investigate the impact of employee engagement along with retaining a talented workforce associated with the business operations of the Hilton Hotel.      
[bookmark: _Toc106388987]Research Objectives
· To investigate the impact of employee engagement associated with the workplace. 
· To investigate the impact of employee retention associated in the workplace. 
· To determine the factors influencing the employee motivation aspects in the workplace.  
· To provide the best possible recommendations for overcoming the present situation.                                                                           
[bookmark: _Toc106388988]Discussion and Literature Review
The present section of the report elaborated on the theme of discussions associated with the contributions made by using current theoretical frameworks driven by the current knowledge and outcome. Based on the formulated objectives, the proceedings of the report will create the necessary point of understanding where incorporating the application of the correct theory with relevance to the methodological attributes will deliver results with creativity. 
[bookmark: _Toc106388989]Impact of employee engagement on organisational operations 
Delivering results while performing as a team is determined as one of the most challenging aspects, which most managers try to execute while managing the contemporary forms of business operations (Patil and Rana, 2021). According to Anand, and Acharya, (2022), high employee engagement activities will have the potential to deliver results both ways by excelling customer satisfaction along with achieving a high level of productivity and operational efficiency. Linking the findings as per the context of the current investigation procedure, employees with a fresh mindset will lower the percentage of absenteeism by reducing the turnover ratio. 
Nevertheless, the specific issues identified per the context of the business operations of Hilton Hotels addressing staff shortage, lack of training, and poor management combined some of the specific points required to address accordingly by fostering the best motivational measures. Being accustomed to the new normal situation will be crucial for the Manchester Hilton Hotel, where a higher level of employee engagement activities will hold considerable positioning. Employees are likely to act as advocates for the business to attract new talents and customers and simultaneously build a long-term association with the company as opined by Hasija, Hyde and Kushwaha, (2019).  
[bookmark: _Toc106388990]Impact of employee retention associated with the workplace                     
From the study, it can be understood that the selected company is going through several issues. Considering the impact of employee engagement proved determined as one of the major concerns such as retaining a talented workforce. Staff shortage, lack of training and poor management combined the three specific points associated with the ongoing proceedings required to identify accordingly. Hence, the HR Managers' role requires examining how adopting the necessary and appropriate strategy will prove effective (Chandel, 2018). Employee retention is one of the crucial organisational goals allowing the selected hospitality company to reduce employee turnover by fostering a positive workplace culture for accomplishing various critical attributes accordingly as opined by Babu, Mohan and Manivannan, (2020).     
[bookmark: _Toc106388991]Factors influencing the employee engagement and motivational aspects in the workplace  
Fostering the influential factors associated with employee motivation will create the necessary point of understanding to execute the best way while retaining the best workplace for the selected hotel. Therefore, the following factors are required to execute the ways to build the necessary employee engagement activities illustrated as follows:
[bookmark: _Toc106388992]Ensuring proper job satisfaction:
Employees working in the selected hotel must ensure proper job satisfaction based on accomplishing a wide range of factors. The company's working environment, leadership, job allocation, job security and scope for growth are some of the combined aspects that foster job satisfaction in the workplace (Anand and Acharya, 2022).       
[bookmark: _Toc106388993]Providing the best career development options: 
Accomplishing organisational goals by fostering individual milestones combined the two related factors to provide the necessary career development option. Therefore, to accomplish the specific point of discussion, it will be crucial to conceptualise the best way for the necessary career development and job security provided per the determined context (Patil, and Rana, 2021). The definition of providing job security is broad. For example, offering the best pay system per the current industry standards, providing the scope and the opportunities of earning incentives, and offering medical and medical insurance facilities are some of the wide ranges of aspects required to cover accordingly.                               
[bookmark: _Toc106388994]Exploring digitalised workplace experiences: 
The sudden outbreak of covid 19 boosted the online and digitalised application where the employees need to stay all the time updated as opined by Sharma and Sharma (2020). Therefore, the modernisation of the organisation's IT tools and infrastructure will hold considerable positioning, allowing the employees to work and perform as a team.           
[bookmark: _Toc106388995]Proper management and leadership: 
Leadership holds as one of the key as well as the considerable amount of positioning providing the necessary guidance for the organisation to taking the best decisions based on certain situational circumstances.
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Figure 1: Employee Retention and Engagement Activities
(Source: Google Image) 
[bookmark: _Toc106388996]Theoretical Contributions (Applying the Perceptions Zinger Model)  
Applying the perceptions of the Zinger Model will prove to be crucial with the view toward allowing the management of the selected hospitality sector to countermeasure the identified issues by taking the necessary initiatives. According to Raup (2020), wide ranges of critical attributes associated with the determined framework suggested the core contributions made where the management of Hilton Hotels needs to create the necessary point of execution towards connecting, authenticating, recognising and engaging the employees while accomplishing the long-term set of goals and key attributes. Therefore, the perceptions of David Zinger's model of employee engagement consider all the crucial and necessary factors influencing the impact of employee involvement, engagement, and the employees' dedication to accomplishing both organisational and individual goals accordingly. Consequently, the following points represented graphically will be crucial to creating the necessary point of understanding while applying the present theatrical aspects.       
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Figure 2:  Applying the Perceptions Zinger Model
(Source: Google Images)
[bookmark: _Toc106388997]Methodological perceptions 
It will prove crucial to determine the best way to use a wide range of research methods to explore for making the current investigation procedure successful. For example, analysing the study's validity and reality will prove to be crucial because applying the best research methods will deliver the right solution. 
Hence, the philopshiocal point of view of the research proceedings will encourage the application of the positivism research philosophy illustrating the point of view based on factual knowledge gained through observation by maintaining an objective manner (Rinjit, 2020). On the other hand, the selection of the research approach, i.e. either inductive or deductive, will be based on the nature and purpose of the current investigation procedure. Complexity might create towards the formulation of the new theory as applying the perceptions of inductive approach suggests the same. Therefore using the fundamentals of the deductive approach found to be feasible by examining existing theories while reaching a result-oriented outcome. Finally, using a descriptive research design proved feasible as the purpose and context of the current research operations were explained accordingly. 
Selecting the best mode of data collection required to explore accordingly aims to make the platform of research operations diversified and comprehensive. Both primary and secondary modes of collecting data are encouraged in the ways where the qualitative mode will make the best use of the information obtained from the survey. In contrast, the qualitative approach will best use the interview proceedings. On the other hand, collecting data from the secondary sources will explore and base on making the best use of the secondary resources in the form journals and books along with the best use of the internet application will prove to be remarkable. The sample size for the quantitative approach will be 30 employees associated with the Hilton Hotel. In contrast, for the qualitative approach, five managers of the selected institution requested to participate in the current investigation procedure. The sampling procedure will elaborate on how collected data is represented in the best possible manner, such as using MS Excel for the quantitative approach.
In contrast, purposive sampling for the qualitative approach will create and deliver the necessary results. Nevertheless, the below-mentioned time horizon is required to follow by the analyst aiming to submit the results on time and accomplish all the necessary attributes accordingly. Finally, the entire research operations are subjected to the necessary ethical considerations, where the priority of the researcher is to maintain the confidentiality and integrity of the research operations.  
[bookmark: _Toc106388998]Time Horizon
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Table 1: Time Framework and Horizon for the current research and operation
(Source: Created by the Author)
[bookmark: _Toc106388999]Evolution and Conclusion  
The concluding part of the study analysed and summarised all the necessary factors of discussion to deliver the research results with creativity and per the context of the current investigation procedure. The collected data was only used for fulfilling the needs of academic purposes, not for any commercial purpose. Hence, after the global pandemic situation, the role of the HR managers was examined accordingly, where they need to think something out of the box to address the ongoing issues accordingly. Driving people’s engagement and retention is determined as one of the continuous processes considering how the best delivered over the way in order deliver the best as well as the necessary solutions. 
The issues identified with the business operations of the selected company need to rectify accordingly to gain the potential competitive advantage over its operating industry. The study used a wide range of theories along with the necessary contributions made while using the correct methods reaching toward a specific and result-oriented outcome. 
 Hence, the following recommendations are required to explore accordingly for the selected hotel to address the issues with providing the necessary solution:
Commitment: It will prove crucial for the management of the selected hotel to ensure an adequate level of job security and provide the best growth opportunities.          
Motivation: The hotel managers must make the best use of the motivational measures to boost the employees' morale to the needs and requirements of the workplace.    
Loyalty:  Proper loyalty is shown for the employees associated with the workplace for an extended period by establishing the best reward system.    
Trust: A high level of trust builds between the workers and the employees, executing the necessary point of discussion to conceptualise the specific perceptions for showing the necessary level of trust.  
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